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The Peachtree Corners Comprehensive Transportation Plan (CTP) Stakeholder Committee met for 

the second of three times on Thursday, August 25, 2016 at 7:00am in Peachtree Corners City Hall. 

This meeting was used to communicate preliminary results of the Existing Conditions and Needs 

Analysis stages of the planning process and to get input from the stakeholders on project ideas and 

prioritization. 

Sign-in sheets from the meeting are provided as Attachment AAttachment AAttachment AAttachment A. 

The meeting began with a presentation (provided on Attachment BAttachment BAttachment BAttachment B) by Eric Lusher, the consultant’s 

(Pond) project manager.  As explained above, this presentation was developed primarily to 

introduce the stakeholder committee to the completed work and to introduce the project 

development and prioritization processes. 

During the presentation, the stakeholder group was asked to comment on the mix between 

roadways, bike, and pedestrian improvements. On this matter, the stakeholder group expressed 

consistent views with what was shown in the survey results, which shows strongest support for 

vehicular access and mobility, followed by sidewalks and off-road trails and paths.  They were also 

asked about weighting projects by goals. The group expressed a general agreement with the idea of 

using goals as a tool for prioritizing projects, but did not want the weighting to rely exclusively on 

the results from the public meeting, due to the fact that only about fifty people attended the 

meeting. The group felt that the prioritization should also include results of the online survey, 

which has received over eight hundred responses. At the end of the presentation, the group was 

asked to contribute project ideas, highlighting areas of need with potential solutions. Notes on the 

suggested projects and project areas were taken on a map, provided in Attachment CAttachment CAttachment CAttachment C. 

 At the conclusion of the exercise, stakeholders were thanked for their time, reminded of the 

upcoming stakeholder and public meetings, and asked to continue to share the survey and meeting 

information with their networks and neighbors. 
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AGENDA
• Recap of First Stakeholder Meeting
• Community Meeting August 11
• Preliminary Community Survey Results
• Discussions

• Investment Mix
• Prioritization Process

• Technical Results
• Ability to Meet Goals
• Community Comments
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RECAP OF 1st MEETING
What is a “CTP”?

An analysis of all applicable modes of transportation to determine existing 
and future needs, identify solutions, and prepare an implementation plan.

Analysis & Data Previous Plans Community Engagement
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City of Peachtree Corners Elected Officials
Adopt plan and set policy

City of Peachtree Corners Staff
Provide insight on transportation issues and facilitate community engagement

Stakeholder Group
Help guide study team in decision making and community outreach

General Public
Provide insight into community goals, needs, and desires

Pond (consultant team)
Perform technical analysis, engage community, advise community, prepare plan

RECAP OF 1st MEETING
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Existing 
Conditions

Needs
Assessment Recommendations

Final
Recommendations

Apr.        May.       Jun.        Jul.        Aug.        Sep.        Oct.        Nov.        Dec.

Stakeholder Group

Online Survey

Community Meetings

RECAP OF 1st MEETING
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RECAP OF 1st MEETING
Previous Plans, Studies, & Initiatives

Local

•Livable Center Initiative (LCI) Study
•Town Center Plan

•Winters Chapel Road Corridor Study
•Holcomb Bridge Road Study

•Multi-Use Trail Study
•Comprehensive Plan

County & Regional

•Gwinnett County CTP
•Gwinnett County UDP

•Gwinnett County 5 Year Transit Plan
•Gwinnett County Greenways Plan

•ARC Long Range Transportation Plan
•ARC Transportation Improvement 

Plan
•ARC Regional Plan

State & Federal

• “Fixing America’s Surface 
Transportation”

• Statewide Transportation Plan
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RECAP OF 1st MEETING
Demographics & Census Data
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RECAP OF 1st MEETING
Transportation Data

LOS  
A-B

LOS  
C-D

LOS  
E-F
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RECAP OF 1st MEETING
Transportation Data
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RECAP OF 1st MEETING
Transportation Data

AM Intersections PM Intersections
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RECAP OF 1st MEETING
Goals
• Identify transportation projects and policies to improve transportation safety

• Prioritize asset management and maintenance of the existing transportation 

system
• Use the City’s transportation system to maximize economic development 

opportunities

• Make transportation decisions that improve the quality of life in the community

• Consider projects that enhance and protect the City’s natural and cultural 

environment

• Accommodate all users of transportation

• Leverage technology as a mechanism to improve the transportation system

• Facilitate east-west movements across Peachtree Corners
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COMMUNITY MEETING #1
Goals Results
Goal Dots Placed

Make transportation decisions that improve the quality of life in the community 42

Leverage technology as a mechanism to improve the transportation system 34

Use the City’s transportation system to maximize economic development opportunities 30

Consider projects that enhance and protect the City’s natural and cultural environment 26

Facilitate east-west movements across Peachtree Corners 24

Identify transportation projects and policies to improve transportation safety 22

Prioritize asset management and maintenance of the existing transportation system 18

Accommodate all users of transportation 17

Other 2
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COMMUNITY MEETING #1
Needs Results
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COMMUNITY SURVEY
Survey Responses
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COMMUNITY SURVEY
Survey Responses

0 50 100 150 200 250 300

Vehicular Movement Within Peachtree Corners

Vehicular Access to and from Peachtree Corners

Presence of sidewalks on streets

Presence of on-road bike facilities

Presence of off-road trails and paths for walking and…

Quality of Transit Service

Quality of Transit Stops

# of First Place Votes
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COMMUNITY SURVEY
Survey Responses

0 1 2 3 4 5 6

Vehicular Movement Within Peachtree Corners

Vehicular Access to and from Peachtree Corners

Presence of sidewalks on streets

Presence of on-road bike facilities

Presence of off-road trails and paths for walking and…

Quality of Transit Service

Quality of Transit Stops

Average Ranking
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DISCUSSION
Investment Mix

How much should we be spending on roadway vs. bike vs. 
pedestrian improvements?

0 1 2 3 4 5 6

Vehicular Movement Within Peachtree Corners

Vehicular Access to and from Peachtree Corners

Presence of sidewalks on streets

Presence of on-road bike facilities

Presence of off-road trails and paths for walking and…

Quality of Transit Service

Quality of Transit Stops

Average Ranking
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DISCUSSION
Prioritization Process

(Analysis & Data)

(Previous Plans)

TECHNICAL 
RESULTS

GOALS COMMUNITY 
ENGAGEMENT
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DISCUSSION
Prioritization Process – Technical Results
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Prioritization Process – Technical Results
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DISCUSSION
Prioritization Process – Technical Results
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DISCUSSION
Prioritization Process – Goals

Should we weight transportation projects by Goals?
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DISCUSSION
Prioritization Process – Community Engagement
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DISCUSSION

Let’s Discuss Some Project Options
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NEXT STEPS
Study Team
• Finish Needs Assessment Analysis
• Prepare Preliminary Recommendations
• Stakeholder Meeting #3

• Thursday, November 10 (7AM)
• Community Meeting #2

• Thursday, November 17 (6-8 PM)

Stakeholders
• Raise awareness for upcoming community meeting, website, and survey
• Visit our website http://peachtreecornersga.gov/CTP2016
• Please take survey @ https://www.surveymonkey.com/r/PTCorners
• Interviews
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CONTACT US

Pond Project Manager

Eric Lusher, AICP

Senior Project Manager

lushere@pondco.com

Direct: 404.748.4853

Cell: 678.708.9247 

Peachtree Corners Project Manager

Greg Ramsey, PE

Director of Public Works

gramsey@peachtreecornersga.gov

Direct: 470.395.7021 
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