
 

Planning Retreat 
Lake Lanier Islands Resort 
7000 Lanier Islands Parkway, 
Buford, GA  30518 
 

May 14, 2016 
 
Agenda             
 
Saturday, May 14           
   

8:00 AM Welcome, Overview and Introductions 
 
8:30 AM  Presentation-Pendleton Group 

 
9:30 AM Presentation- Stantech, Inc 
 
10:30 AM Break 
 
10:45 AM Community Development Update 
 
11:15 AM  Finance Department Update 
 
12:15 PM  Lunch 
 
1:00 PM Presentation- ATDC 
 
2:00 PM Break 
 
2:15 PM Presentation- Carl Vinson Institute 
 
3:00 PM Presentation- Carl Vinson Institute     

 

4:00 PM  Summary, Next Steps and Evaluation 

 

5:00 PM Adjourn 


