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WORKING TOGETHER

Peachtree Corners is a
limited services city, only
providing three services to
its constituents. However,
the Comprehensive Plan still
includes goals and action

items related to services that
are provided by Gwinnett
County. The Plan will serve
as an important tool to help
the City make sure its needs
are met by the appropriate
parties.

COMMUNITY WORK PROGRAM

The Community Work Program identifies specific implementation activities that the
City of Peachtree Corners intends to take during the next five years, or from 2013
to 2018. These actions will address the priority Needs and Opportunities and help
achieve portions of the Community Goals. They include studies, projects, ordinances,
administrative systems, community improvements or investments, funding or
financing arrangements, and any other programs to be undertaken to implement the
plan.

The City will consider ways to enhance the work program with benchmarks or
evaluation systems to establish accountability and to further maximize the benefit of
the work program for strategic planning purposes in the future.

The community work program includes the following information for each action:
e Brief description of the activity;
e Legal authorization for the activity, if applicable;
e Timeframe for initiating and completing the activity;
e Responsible party for implementing the activity;
e Estimated cost (if any) of implementing the activity; and

e Funding source(s), if applicable.

The Peachtree Corners City Council will review the work program as part of the
regular council budget process, and staff will prepare a Report of Accomplishments.
These steps will make the Comprehensive Plan a living document and a strategic tool
for continually achieving community objectives. New years will be added to keep the
work program a five-year, working plan to be evaluated on a regular basis.

While the work program designates department and government authorities
responsible for completing action items, the elected Peachtree Corners City Council
bears ultimate responsibility for the implementation of the adopted Comprehensive
Plan.

Community Work Program: Implementation Strategies



PRIORITY IMPLEMENTATION ITEMS

The highest priority implementation items are the ones that will most directly achieve
the vision and the five overall goals of the Comprehensive Plan. They are:

G4.12: Implement the selected plan for the property across from The Forum.

When developed the property across from The Forum will act as a town center for
the City of Peachtree Corners. It will include a gathering place, helping to build
community by providing a place for people to socialize. The site’s strategic location
across from The Forum and on Peachtree Parkway will attract national retail tenants.
By protecting some of the natural features on the site, the plan will create additional
opportunities for citizens to enjoy the natural environment. The plan will incorporate
pedestrian accessible features and a safe crossing on Peachtree Parkway, helping to
improve walkability in the area. Finally, on-site wireless access and other high-tech
features will help build Peachtree Corners’s reputation as a cutting edge, modern city.

G4.3: Create specific redevelopment plan for the Holcomb Bridge Road corridor and
then market the plan to the development community.

A redevelopment plan for Holcomb Bridge Corridor will help achieve the overall goals,
first by enabling significant redevelopment and development projects. The corridor
connects to the west side of the City, so improved access and more attractions will help
build community. Unified signage and improve streetscape elements will make for a
better experience for drivers, pedestrians, and cyclists. Allowing and promoting mixed
use development at key nodes will provide additional housing options.

G1.10: Implement a signage and wayfinding program using the Peachtree Corners
logo and identity. and

G3.3: Coordinate implementation of a gateway master plan for major entrances to
the City for the “Five Gates of Peachtree Corners.”

A signage and wayfinding plan will help the City build its identity, both among
constituents and regionally. As Peachtree Corners was just incorporated in 2012, some
residents are still unaware that they live within the city limits, and signage that uses
the Peachtree Corners logo will help create a sense of place. Gateways, signature
landscaping, and public art will serve the same purpose and signify to others when
they have arrived in the City.

PEACHTREE
CORNERS 2033
COMPREHENSIVE
PLAN GOALS

1.Build and strengthen
a unified and family-
friendly multicultural
community.

2. Maintain a high-
quality natural and
cultural environment.

3. Integrate
transportation
and accessibility
into development
decisions.

4. Enable
redevelopment and
capture high-quality

new development.

5.Emerge as the
most desirable
and advantageous
community in the
Atlanta region.
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G2.9: Coordinate with Gwinnett County on the implementation of the Gwinnett
County Greenways Master Plan. and

G2.10: Coordinate with Gwinnett County on the implementation of the Gwinnett
County Parks & Recreation Master Plan.

The City of Peachtree Corners is fortunate to have abundant natural resources: a
sparsely developed landscape with many trees and a long stretch of the Chattahoochee
River. However, the City is underserved by parks, and residents find it difficult to
take full advantage of the Chattahoochee River. Gwinnett County manages the City’s
parks and open space, and helping to implement the master plans in these areas
will help improve access to the City’s natural resources. Greenways and open space
appeal to both residents and to business owners and employees, who like having the
opportunity to enjoy the outdoors while at work. There are many proven economic
benefits to having greenspace and greenways in a community.

G5.5: Facilitate communication between Technology Park owners, businesses,
Board of Directors, and the City.

Technology Park is an important stakeholder in the City of Peachtree Corners’s future.
The business park and other surrounding office buildings represent a major economic
asset to the City. It is important that the City work with tenants and owners at Tech
Park to ensure that their needs are met. The City can explore ways to attract new
tenants or help existing business grow, to build on the prior success of Tech Park and
solidify Peachtree Corners’s status as a technology-friendly City.

G3.8: Work with Gwinnett County to identify sidewalks that are in need of
replacement, extension or repair. and

G3.7: Require all new developments to connect and/or provide easements to any
identified pedestrian linkages as part of development approval.

There are a number of major thoroughfares in the City that do not have sidewalks,
particularly around schools. The City can coordinate with the County to identify
priority sidewalk areas and pursue construction of new or repaired sidewalks.
Additionally, new developments should provide ample pedestrian facilities to improve
internal walkability and make it easier to walk to other destinations.

Community Work Program: Implementation Strategies



ATLANTA'S PLAN 2040

Like this plan, the Atlanta Regional Commission’s PLAN 2040 is built around five main

goals. The plan calls for local governments to take responsibility for implementing the ARC’S PLAN 2040 GOALS

plan. The plan includes two levels of standards for measuring compliance with the
Increase mobility options for

plan: Minimum and Excellence. Within the Minimum standards, there are Required
people and goods.

standards (which all local governments must complete in full) and Advanced standards
Foster a healthy, educated,

well trained, safe, and secure
population.

(50% of which must be completed by each government). If a community completes
enough Advanced standards, each of which has an assigned point value, they may be

awarded the PLAN 2040+ Community designation and qualify for special incentives. -
Promote places to live with

easy access to jobs and

Some of the Minimum Required standards call for specific items to be included in the ryices
Vi 5

comprehensive plan. This comprehensive plan achieves all such standards, which are

Improve energy efficiency
while preserving the region’s
environment.

outlined in the table below.

Identify innovative
approaches to economic
recovery and long-term
prosperity.

Table 1. PLAN 2040 Implementation Items

Increase mobility options for people and goods.

Identify future transit station locations in the city or county
comprehensive plan based on the station location areas in
the ARC Regional Transportation Plan (RTP), where
applicable.

MIN1.E Required

Promote places to live with easy access to jobs and services.

Identify locally designated historic districts and National

MIN3.B Required . . T .
Register historic districts in the local comprehensive plan.
Identify appropriate land uses for areas adjacent to future
) transit station locations in the city or county comprehensive
MIN3.C Required

plan based on the station location areas in the ARC Regional
Transportation Plan (RTP), where applicable.

Improve energy efficiency while preserving the region's environment.

Identify Regionally Important Resources (RIR) in the
MIN4A Required jurisdictio? and depict as' A'reas Req'u.irin.g Special Attention,
Conservation Areas, or similar classification on the Future

Development Map in the local Comprehensive Plan.

Source: Atlanta Regional Commission PLAN 2040.
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Table 2. Community Work Program Table
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