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COUNCIL PLANNING RETREAT 
AGENDA 

 
     Mike Mason, Mayor 
Phil Sadd – Post 1, Council Member            Jeanne Aulbach – Post 4, Council Member 
Eric Christ – Post 2, Council Member           Lorri Christopher – Post 5, Council Member 
Alex Wright – Post 3, Council Member           Weare Gratwick – Post 6, Council Member 
 

November 5, 2016   PLANNING RETREAT 8:00 AM 
LAKE LANIER ISLANDS RESORT 

ISLANDS I & II 
7000 LANIER ISLANDS PARKWAY, BUFORD, GA  30518 

  
 

A) Welcome, Overview and Introductions 
 

B) Update on DDA Property 
 

C) Break 
 

D) Time line on SPLOST Project 
 

E) Lunch 
 

F) Holcomb Bridge Road Overlay and Concepts 
 

G) Break 
 

H) Update on Leased Property 
 

I) Capital Transportation Projects 
 

J) Capital Budget 
 

K) Summary 
 

L) Adjourn 
 

 


