
 
www.peachtreecornersga.gov 

 
COUNCIL MEETING AGENDA 

Mike Mason, Mayor 
Phil Sadd – Post 1, Council Member               Jeanne Aulbach – Post 4, Council Member 
Eric Christ – Post 2, Council Member              Lorri Christopher – Post 5, Council Member 
Alex Wright – Post 3, Council Member              Weare Gratwick – Post 6, Council Member 
 
June 20, 2017                        COUNCIL AGENDA      7:00 PM 

PEACHTREE CORNERS CITY HALL 
147 TECHNOLOGY PARKWAY, PEACHTREE CORNERS, GA  30092 

 
A)   CALL TO ORDER  
 
B)   ROLL CALL     
 
C)   PLEDGE OF ALLEGIANCE  
 
D)   MAYOR'S OPENING REMARKS    
 
E)   CONSIDERATION OF MINUTES – May 16, 2017, June 5, 2017 
          
F)   CONSIDERATION OF MEETING AGENDA 
     
G)   PUBLIC COMMENTS 
 
H)  PRESENTATIONS AND REPORTS 
    

1. Mayor Proclamation for Principal Kara Dutton, Peachtree Elementary School. 

 
I)    CONSENT AGENDA 
 

1. APH 2017-06-055 Approval of Alcoholic Beverage License Application for Jai  Girija Pati Atl, LLC  
dba Homewood Suites by Hilton ATL-Peachtree Corners, 450 Technology  
Parkway. 

2. Action Item Change Order for construction of a multi-use trail along Technology Parkway for 
project PTC 16.04, LMIG funded sidewalks 

 
J)  ITEMS FOR CONSIDERATION   
 

1. Action Item Consideration of Adopting an Innovation Hub Master Plan for the City of 
Peachtree Corners (Presentation by MXD). 

2. Action Item Consideration of Adopting an Arts Master Plan for the City of Peachtree Corners 
(Presentation by Sizemore Group). 
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3. Action Item Consideration of approval for the CH2M Community Development, Public 

Works, and Building Services Contract 
 

4. Action Item Consideration of awarding a Design-Build contract for the renovation of 310 
Technology Parkway. 
 

K)  PUBLIC HEARING  
 

1. O2017-04-85 First Read and Consideration of RZ2017-001 / V2017-001. Atlanta Paving 
request to rezone four parcels consisting of .65 acres from R-75 to M-1 along 
with associated variances to accommodate renovation and new construction at an 
existing business located at 6120 Second St. and 4500 Peachtree St, Dist. 6, Land 
Lot 251, Peachtree Corners, GA (2nd Read and Public Hearing July 18, 2017) 
 

2. O2017-04-86 First Read and Consideration of RZ2017-002 / V2017-003. Atlanta Paving 
request to rezone a 3.5 acre parcel from R-75 to M-2 along with associated 
variances to accommodate an equipment storage and parking lot located near the 
6100 and 4500 blocks of Florida Ave., Dist. 6, Land Lot 251, Peachtree Corners, 
GA. (2nd Read and Public Hearing July 18, 2017) 
 

3. O2017-04-87 First Read and Consideration of PH2017-003.  Town Center Building Elevations.  
Request to approve building elevations for retail and restaurant buildings located 
at the Town Center in the 5400 Block of Peachtree Parkway, Dist. 6, Land Lot 
301, Peachtree Corners, GA (2nd Read and Public Hearing July 18, 2017) 
 

4. O2017-06-95 First Read and Consideration of CIC2017-002.  Ingles Gas Station.  Request to 
remove conditions of Gwinnett County rezoning case RZ1996-134 in order to 
accommodate construction of a new gas station located at the Ingles shopping 
center at 5075 Peachtree Pkwy., Dist. 6, Land Lot 318, Peachtree Corners, GA 
 

5. O2017-05-94 Second Read and Consideration of an Ordinance of the City of Peachtree 
Corners, Georgia, adopting the amended fiscal year 2017 operating budget for 
each fund of the City of Peachtree Corners, Georgia  
 

6. O2017-05-95 Second Read and Consideration of an Ordinance of the City of Peachtree 
Corners, Georgia, adopting the fiscal year 2018 operating budget and capital 
improvement budget for each fund of the City of Peachtree Corners, Georgia.  
 

 
 
L)  CITY MANAGER UPDATES 
 
M)  EXECUTIVE SESSION   
 
N)  ADJOURNMENT 
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CITY OF PEACHTREE CORNERS 
COUNCIL MEETING MINUTES 

 MAY 16, 2017 @ 7:00PM  
 
The Mayor and Council of the City of Peachtree Corners held a Council Meeting 
at City Hall, 147 Technology Parkway, Suite 200, Peachtree Corners, GA, 30092. 
An audible copy of the meeting is available from the City Clerk’s office.  The 
following were in attendance:  
 
   Mayor   Mike Mason 
   Council Member  Phil Sadd – Post 1  
   Council Member  Eric Christ – Post 2  
   Council Member   Alex Wright – Post 3  
   Council Member  Jeanne Aulbach – Post 4  
   Council Member  Lorri Christopher – Post 5 - Absent 
   Council Member  Weare Gratwick – Post 6 
  
   City Manager  Brian Johnson 
   City Clerk   Kym Chereck  
   City Attorney  Bill Riley 
   City Attorney  Joe Leonard 
   Com. Dev. Director Diana Wheeler 
   Finance Director  Brandon Branham 
   Public Works Director Greg Ramsey 
 
 
PLEDGE OF ALLEGIANCE:  Mayor Mason led the Pledge of Allegiance. 
 
 
MAYOR’S OPENING REMARKS:  Mayor Mason reminded everyone that the 
Peachtree Corners Festival will take place on June 9th, 10th and 11th.  Mayor 
Mason also congratulated Council Member Christ for being selected for 
Leadership Atlanta.   
 
  
MINUTES:   
 

MOTION TO APPROVE THE MINUTES FROM THE APRIL 18, 2017 
COUNCIL MEETING. 



DRAFT COPY   

2017-05-16 
Council Meeting Minutes  Page 2 of 5 
 

 
 
By:  Council Member Gratwick 
Seconded by:  Council Member Aulbach 
Vote:  (6-0) (Gratwick, Aulbach, Mason, Sadd, Christ, Wright) 
 
MOTION TO APPROVE THE MINUTES FROM THE APRIL 28, 2017 
WORK SESSION. 
By:  Council Member Sadd 
Seconded by:  Council Member Aulbach 
Vote:  (6-0) (Sadd, Aulbach, Mason, Christ, Wright, Gratwick) 
 
MOTION TO APPROVE THE MINUTES FROM THE APRIL 29, 2017 
WORK SESSION. 
By:  Council Member Gratwick 
Seconded by:  Council Member Sadd 
Vote:  (6-0) (Gratwick, Sadd, Mason, Christ, Wright, Aulbach) 
 
 

CONSIDERATION OF MEETING AGENDA:  There were no changes. 
 

 
PUBLIC COMMENT:  Dave Biloz expressed concern with the City expanding 
services offered to citizens and with the purchase of the new City Hall.  Joyce 
Teel expressed concern with the noise from the day camp located at the YMCA.  
Ms. Teel stated that her home is located next to the camp and the noise from 
the camp can be heard (loudly) from inside her home.  Mayor Mason informed 
Mr. Biloz and Ms. Teel to meet with Brian Johnson, City Manager.  Mr. 
Johnson informed Mr. Biloz and Ms. Teel that they are more than welcome to 
stay until the end of the meeting and he will meet with them at that time. 
 
 
PRESENTATIONS AND REPORTS:  Mayor Mason presented a Proclamation 
for Municipal Clerks Week and a Proclamation for Public Works Week. 
 
 
PUBLIC HEARING:  
 

O2017-04-88 
Second Read and Consideration of PH2017-004. Chuy’s at Town Center 
Building Elevations.  Request to approve building elevations for 
restaurant building located at the Town Center in the 5400 Block of 
Peachtree Parkway, Dist. 6, Land Lot 301.  Peachtree Corners, GA. 
 
MOTION TO APPROVE O2017-04-88. 
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By:  Council Member Sadd 
Seconded:  Council Member Aulbach 
Vote:  (6-0) (Sadd, Aulbach, Mason, Christ, Wright, Gratwick) 
 
 

ITEMS FOR CONSIDERATION: 
 
O2017-05-94 
First Read and Consideration of an Ordinance of the City of Peachtree 
Corners, Georgia, adopting the amended fiscal year 2017 operating budget 
for each fund of the City of Peachtree Corners, Georgia. (Public Hearing 
June 20, 2017) 
 
 
O2017-05-95 
First Read and Consideration of an Ordinance of the City of Peachtree 
Corners, Georgia, adopting the fiscal year 2018 operating budget and 
capital improvement budget for each fund of the City of Peachtree 
Corners, Georgia. (Public Hearing June 20, 2017) 
 
 
O2017-05-93 
Second Read and Consideration of an Ordinance of the Mayor and Council 
of the City of Peachtree Corners, Georgia to amend chapter 14 (businesses) 
and chapter 46 (pawnshops) of the code of the City of Peachtree Corners, 
Georgia; to require the display of an occupational tax certificate at a place 
of business; to provide for an effective date; and for other purposes. 
 
MOTION TO APPROVE O2017-05-93. 
By:  Council Member Gratwick 
Seconded:  Council Member Sadd 
Vote:  (6-0) (Gratwick, Sadd, Mason, Christ, Wright, Aulbach) 
 
 
O2017-04-89 
Second Read and Consideration of an Ordinance amending the Stream 
Buffer Protection Ordinance (chapter 18 – Environment, article III) for the 
City of Peachtree Corners, Georgia.   
 
MOTION TO APPROVE O2017-04-89. 
By:  Council Member Sadd 
Seconded:  Council Member Aulbach 
Vote:  (6-0) (Sadd, Aulbach, Mason, Christ, Wright, Gratwick) 
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O2017-04-90 
Second Read and Consideration of an Ordinance amending the Floodplain 
Management/Flood Damage Prevention Ordinance (chapter 26 – Floods) 
for the City of Peachtree Corners, Georgia.   
 
MOTION TO APPROVE O2017-04-90. 
By:  Council Member Gratwick 
Seconded:  Council Member Sadd 
Vote:  (6-0) (Gratwick, Sadd, Mason, Christ, Wright, Aulbach) 
 
 
O2017-04-91 
Second Read and Consideration of an Ordinance amending the Soil 
Erosion, Sedimentation and Pollution Control ordinance (chapter 18 – 
Environment, article II) for the City of Peachtree Corners, Georgia.   
 
MOTION TO APPROVE O2017-04-91. 
By:  Council Member Sadd 
Seconded:  Council Member Christ 
Vote:  (6-0) (Sadd, Christ, Mason, Wright, Aulbach, Gratwick) 
 
 
O2017-04-92 
Second Read and Consideration of an Ordinance to permit a Special 
Events application. 
 
MOTION TO APPROVE O2017-04-92. 
By:  Council Member Aulbach 
Seconded:  Council Member Gratwick 
Vote:  (6-0) (Aulbach, Gratwick, Mason, Sadd, Christ, Wright) 
 
 
ACTION ITEM 
Construction Change Order for PTC 15.03 – intersection improvements at 
Holcomb Bridge Road & Jimmy Carter Boulevard. 
 
MOTION TO APPROVE AN AUTHORIZATION FOR THE CITY MANAGER 
TO ENTER CONSTRUCTION CONTRACT CHANGE ORDER NO.1 WITH 
E.R. SNELL CONTRACTOR, INC. FOR A NOT TO EXCEED AMOUNT OF 
$48,504.35.  
By:  Council Member Christ 
Seconded:  Council Member Aulbach 
Vote:  (6-0) (Christ, Aulbach, Mason, Sadd, Wright, Gratwick) 
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R2017-05-79 
Resolution of the Mayor and Council of the City of Peachtree Corners 
authorizing the Mayor and City Manager to execute all documents related 
to the payoff of the $11.5 Million Dollar Town Center Bond. 
 
MOTION TO APPROVE R2017-05-79. 
By:  Council Member Wright 
Seconded:  Council Member Sadd 
Vote:  (6-0) (Wright, Sadd, Mason, Christ, Aulbach, Gratwick) 
 
 

CITY MANAGER UPDATE:  There were no updates. 
 
 

EXECUTIVE SESSION:  There was no executive session. 
 
 
ADJOURNMENT:  
 

MOTION TO ADJOURN AT 7:45 PM. 
By:  Council Member Christ 
Seconded by:  Council Member Sadd 
Vote:  (6-0) (Christ, Sadd, Mason, Wright, Aulbach, Gratwick) 
 

 
Approved,       Attest: 
 
 
 
___________________________________       __________________________________ 
Mike Mason, Mayor    Kymberly Chereck, City Clerk 
       (Seal) 
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Mike Mason, Mayor 

Phil Sadd – Post 1, Council Member               Jeanne Aulbach – Post 4, Council Member 
Eric Christ – Post 2, Council Member              Lorri Christopher – Post 5, Council Member 
Alex Wright – Post 3, Council Member              Weare Gratwick – Post 6, Council Member 
 
June 5, 2017                        WORK SESSION MINUTES                             7:00 PM 

PEACHTREE CORNERS CITY HALL – Training Room 
147 TECHNOLOGY PARKWAY, PEACHTREE CORNERS, GA  30092 

 
The Mayor and Council of the City of Peachtree Corners held a Work Session at City Hall, 
147 Technology Parkway, Suite 200, Peachtree Corners, GA, 30092.  The following were in 
attendance:  
 
   Mayor    Mike Mason 
   Council Member   Phil Sadd – Post 1 
   Council Member   Eric Christ – Post 2  
   Council Member    Alex Wright – Post 3  
   Council Member   Jeanne Aulbach – Post 4  
   Council Member   Lorri Christopher – Post 5 
   Council Member   Weare Gratwick – Post 6 
  
   City Manager   Brian Johnson 
   Deputy City Clerk   Rocio Monterrosa  
   City Attorney   Bill Riley 
   City Attorney   Joe Leonard 
   Public Works Director  Greg Ramsey 
   Planning & Dev. Mgr.  David Chastant 
   Community Dev. Director Diana Wheeler 
 
 

1. Staff Activity Report – No updates  
 

2. Autonomous Vehicles Discussion – Suzanne Murtha (Atkins, Inc. - Alexandria, 
VA) – Presentation by Atkins, Inc. on current automated and connected vehicles and 
devices that are being developed and what options are available for a Smart City 
initiative.  

 
3. Peachtree Corners Circle Trail Update (presented by LAS/Pond) – LAS gave an 

update on the trail at Jones Mill Road up to Holcomb Bridge Road. Discussed trail 
design, safety and cost.   

 
4. Tech Park Trail Update (presented by LAS) – LAS presented updates on trail 

alignment, sections and character along Technology Park.  
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5. Arts Master Plan Draft (presented by Sizemore Group) – Sizemore presented market 

analysis, recommendations, funding strategies and next steps for Arts Master Plan. Plan 
will move forward to the June Council Meeting.   

 
6. Comcast Franchise Agreement – New Comcast agreement was presented and will 

move forward to the June Council Meeting. Current agreement expires June 30, 2017. 
This is a standard agreement created by GMA and used by Georgia municipalities. 
However, there is nothing in the contract that stipulates how Comcast will return 
property back to its original state. GMA is currently working on contract wording, but 
may not be ready by end of the month.  

 
7. City Manager Updates – a brief update was given on the 310 Renovation RFQ award, 

sidewalks on Tech Park change order, update to Ch2M’s contract to include building 
services and a proposed rule on monthly ethics reporting to the Ethics Commission and 
how it could affect both City Council and City Clerk.  
 

8. Executive Session – No executive session 
 

9. Work session adjourned at 9:48 PM. 
 

 
 
 

Approved,          Attest: 
 
 
 
___________________________________          ____________________________________ 
Mike Mason, Mayor    Rocio Monterrosa, Deputy City Clerk 
                (Seal) 
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STATE OF GEORGIA 
CITY OF PEACHTREE CORNERS  PROCLAMATION 2017-05-21 

 

Proclamation 
A PROCLAMATION OF THE CITY OF PEACHTREE CORNERS, GEORGIA  

 
 

WHEREAS, Kara Dutton has served the Gwinnett County Public School 
System for 20 years, the last three years of which as the 
principal of Peachtree Elementary School; and 

 
WHEREAS, Ms. Dutton’s passion for students has been pronounced, as the 

school has received numerous awards at the national, state and 
local levels; and 

 
WHEREAS, Ms. Dutton has successfully engaged students and parents, 

successfully creating an inclusive, respectful environment that 
recognizes differences as a valued asset. 

 
 

NOW, THEREFORE, BE IT PROCLAIMED by the Mayor and Council of 
the City of Peachtree Corners that Kara Dutton is recognized for her 
achievements and wished every success as the new principal of Jackson 
Elementary School.   

 
  
 SO PROCLAIMED AND EFFECTIVE, this 20th day of June, 2017. 
 
 
Attest:       Approved: 
 
 

                              
_______________________    ______________________ 
Kym Chereck, City Clerk    Mike Mason, Mayor 
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Mike Mason, Mayor 
Phil Sadd – Post 1, Council Member  Eric Christ – Post 2, Council Member 
Alex Wright – Post 3, Council Member  Jeanne Aulbach – Post 4, Council Member 
Lorri Christopher – Post 5, Council Member  Weare Gratwick – Post 6, Council Member 
__________________________________________________________________________________________ 

147 Technology Parkway, Suite 200   |  Peachtree Corners, Georgia 30092    
www.peachtreecornersga.gov     |  P: 678-691-1200   |  F:  678-691-1249 

 

 
 
To:  Mayor and City Council 
 
Cc:  Brian Johnson, City Manager 
 
From:  Diana Wheeler, Community Development Director 
 
Date:   June 20th, 2017, City Council Meeting 
 
Agenda Item: APH 2017-06-055- Approval of Alcoholic Beverage License Application for 
Jai  Girija Pati Atl, LLC dba Homewood Suites by Hilton ATL-Peachtree Corners,  
450 Technology Parkway.  Applicant Nelish Patel is applying for Consumption on Premise, 
Beer, and Wine License.  
 
Staff Recommendation: 
Approve the application for Consumption on Premise, Beer, and Wine Sales Beverage  
License for Jai Girija Pati Atl, LLC dba Homewood Suites by Hilton ATL-Peachtree 
Corners; 450 Technology Parkway. 
 
Background: 
Applicant submitted a completed application on March 16thh, 2017.  Required 
advertising for the application was published in the Gwinnett Daily Post on May 19th, 
and May 26th.  Applicant has passed the background investigation and meets all 
requirements. 
 
Discussion: 
New Business 
Staff has reviewed this application and recommends approval. 
 
Alternatives: 
None 
 
 

http://www.peachtreecornersga.gov/
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MEMO 
TO: Mayor & Council 

CC: Brian Johnson, City Manager 

FROM: Greg Ramsey, P.E., Public Works Director  

DATE: June 20, 2017 

SUBJECT: Sidewalks along Technology Parkway -  
 PTC 16.04 Construction Change Order No. 3 

 
Technology Parkway has the opportunity to serve as a main trunk line of the Technology Park 
Area’s Multi-Use Trail System.  While the off-system trail options are still being pursued, the city 
can build a path along the shoulder of Technology Parkway in order to have in place very quickly 
the first main segment of the trail.  A GDOT LMIG funded sidewalk construction project is 
underway now, and the contractor can upgrade that project from a 5’ sidewalk to a 10’ multi-use 
trail.  A change order is required for the additional scope of work and increase in materials.  The 
total cost of upgrading to a multi-use trail between approximately 280 Technology Parkway 
extending north to Spalding Drive is $59,302, and more details of the costs and quantities is 
available in the attached CO #3. 
 
Staff requests an authorization for the City Manager to sign Construction Contract Change 
Order No. 3 with CMEC, LLC for an amount of $59,302.00. 





Bid

Item

No. Item Description Unit Quantity

Unit

Price Cost

4 Conc Sidewalk, 4 in SY 1515 25.00$              37,875.00$     

5 Stamped Conc Strip SY -600 52.00$              (31,200.00)$    

16 Grading Complete - Change Order No. 3 LS 1 52,627.00$       52,627.00$     

59,302.00$     Total Adjustment - Change Order No. 3

TABLE 1 - ADJUSTMENT OF INSTALLED QUANTITIES

TO ACCOMPANY CHANGE ORDER No. 3
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CITY OF PEACHTREE CORNERS INNOVATION HUB MASTER PLAN

City of Peachtree Corners
INNOVATION HUB

MASTER PLAN
Prepared by:
MXD Development Strategists
CallisonRTKL



CITY OF PEACHTREE CORNERS INNOVATION HUB MASTER PLAN

The City of Peachtree Corners Innovation Master Plan was
commissioned by the City of Peachtree Corners in December
2016. The assignment was performed by lead Consultant MXD
Development Strategists, in collaboration with CallisonRTKL.

The assignment was performed between January 2017 and
July 2017.

The purpose of this assignment was to explore general
economic activity and real estate market conditions to
identify a positioning strategy to revitalize the city’s inner core.
The objective is to identify economic and business
opportunities that can be leveraged to build upon the City of
Peachtree Corners (PTC) economic engine.

The figures presented in this report are based on an evaluation
of the general condition of the economy in the regional
market, and neither take into account, nor make provisions for
the effect of any sharp rise or decline in local or general
economic conditions.

The lead consultant does not warrant that any estimates
contained within the study will be achieved, but that they
have been prepared conscientiously on the basis of
information obtained during the course of this study.

Reference material used for this report was derived from the
project team, as well as from the public and private sectors
and government publications. This information was
supplemented by the multi-disciplined experience of the Team
in the Planning and Development of similar projects.

As is customary in an assignment of this type, neither our
names nor the material submitted may be included in a
prospectus, or part of any printed material, or used in offerings
or representations in connection with the sale of securities or
participation interest to the public, without the expressed
written permission of MXD Development Strategists Ltd.

PTC INNOVATION HUB MASTER PLAN
PREFACE

City of Peachtree Corners

INNOVATION HUB
MASTER PLAN
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TRANSPORTATION  

ENABLES ECONOMY 
A key issue for both attracting a 
competitive workforce and residents to 
the City of Peachtree Corners is improved 
accessibility, mobility and transport. 

WHAT WE HEARD 

ONE UNIQUE BRAND  
The City of Peachtree Corners is uniquely 
positioned to leverage the intersection of 
its high degree of technology within a 
natural setting: “PTC - Naturally 
Innovative”. 

RETAIN & FOSTER 

TALENT 
As workforce mobility increases, the need 
to retain talent will be just as important as 
talent development and attraction. 

The “Eco-System of Innovation” is the recognition of converging objectives and priorities for the City 

Peachtree Corners Innovation Hub Master 

COORDINATE WITH 
OTHER SUBURBAN 
MARKETS 
Seeking opportunities to compete for 
similar goals such as improved 
transportation infrastructure can be more 
effectively pursued when lobbying is 
coordinated. 

COMMUNITY OF 
ACADEMIC 
ACHIEVEMENT 
Given its great firms, schools and 
proactive government, there are many 
opportunities to foster a culture of 
academic achievement.  

PROMOTE OUR 

WHOLE STORY 
A comprehensive narrative of what the 
City has to offer, is essential to building 
community and competing. 

COMPETE THRU  

THE “COOL” 
Cool has to be organic, and a bottom-up 
approach.  Providing opportunity for art, 
technology, celebration and 
entrepreneurship to occur in close 
quarters is critical.  

LET THE DENSITY 
HAPPEN 
Allowing a range of densities in the City 
enhances development feasibility and 
provides options to land owners looking at 
options for redevelopment or infill 
development.  

HOUSE THE TALENT 
Affordable, and diverse housing that it 
integrated into a pattern of mixed-use 
development with proximity to amenities 
will be a significant priority in attracting  
and retaining talent of all ages, skill levels 
and industries. 

PTC INNOVATION HUB - EXECUTIVE SUMMARY  
KEY THEMES 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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PTC INNOVATION HUB - EXECUTIVE SUMMARY  
PTC ECO-SYSTEM OF INNOVATION 

SUBURBAN REDEVELOPMENT 
Repositioning PTC to become a more connected 
and attractive place to live through the 
identification of redevelopment areas, 
opportunities for repurposing, infill and enhancing 
mobility. 

INNOVATION CLUSTERS 
Fostering innovation and creativity through the 
engagement of education, R&D, 
Commercialization, and opportunity for the 
integration of “Smart City” infrastructure. 

“WILDCARDS” 
The “fun stuff”, and big picture ideas that position 
PTC as a great place to live, work and play.  

 

The “Eco-System of Innovation” is the recognition of converging objectives and priorities for the City of 

Peachtree Corners Innovation Hub Master Plan.  Building on the Economic, Market and Planning Analysis, 

the Eco-System visually categorizes strategic recommendations into land use & transportation (Suburban 

REDevelopment, Economic Development (Innovation Clusters) or Amenities and Community 

Development (“Wildcards”) initiatives.  As illustrated in the matrix diagram below, a range of Catalyst 

Projects are recommended for each planning area based on this categorization. 

INTEGRATED APPROACH TO ECONOMIC DEVELOPMENT AND URBAN PLANNING 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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PTC INNOVATION HUB - EXECUTIVE SUMMARY  
DEVELOPMENT FRAMEWORKS 

DISTRICT LEVEL STRATEGIES (MARKET POSITIONING                                    
& COMMUNITY IMPACT) 

With an overall conceptual planning framework in place, and with a 

number of potential catalyst project concepts established, the district level 

strategies begin to mesh together these key recommendations into a 

framework of Development and Design. 

 

Each district has both directions related development strategy and design 

strategy. The development districts each have a recommended market 

positioning and community function as a means of accomplishing the 

goals and objectives of the Innovation Hub Master Plan and in response to 

the market dynamics of the Atlanta Metro.   

  

The Development Strategy provides recommendations on whether an 

agglomeration of sites is better  suited to Redevelopment, Repurposing or 

Infill.  Furthermore, the Development Strategy, indicates the suitable 

location for potential Catalyst Projects as well as Development 

Mechanisms for Real Estate that may have application as part of 

triggering development or exploring opportunities for partnership. 

 

The Design Strategy provides recommendations on the optimal 

conceptual layout of land use, transportation and Development 

Typologies.  The co-location of land uses, and the introduction of new-to-

market Development Typologies are integral in ensuring that site specific 

development and economic proposals work in tandem for the 

betterment of the entire community. 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN MASTER PLAN 

To further illustrate  and visualize the potential development districts conceptual frameworks are provided as a 
foundation for discussion and refinement.   These are shown for key Development Nodes in the northern and southern 
gateway of the Innovation Hub area.   Overall urban design, site plans, massing and street sections are shown as 
potential directions for future development. 

POTENTIAL CONCEPUTAL FRAMEWORKS 
MASTER PLAN CONCEPTS & LAND USE PLAN 
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Tech firms opens innovation centers at Tech Square  

VISION STATEMENTS & PILLARS 

VISION STATEMENTS 

INNOVATION HUB 
A place of Natural Innovation 

• The PTC Innovation Hub will become a place of Natural 
Innovation. Located in the scenic environment of the City of 
Peachtree Corners, the Innovation Hub will become a new 
energetic, mixed-use urban destination bringing together 
technology, inspiration, business, talents and capital in the 
pursuit of creativity, connectivity and collaboration. 
 

• Quality living and innovative working spaces , where nature and 

urban places meet to create uniqueness, curiosity and 
innovation. 
 

• North Atlanta’s leading environment of entrepreneurship, 
creativity, curiosity and investment. 
 

• A new focal point for enterprising start-ups and established 

businesses create, collaborate and complementing the 
innovation ecosystem in the region of Atlanta 

 

 

An ENTERPISING HUB, where  

• Inspirations spark ideas  that are put into practice;  

• Starts-ups communicate with business giants; and 

• Businesses collaborate with each other.  

 
An ENGAGING COMMUNITY, where  

• Nature coexists with vibrant urban places; 

• 5 minutes away from every café corner; and 

• Co-working spaces mix with quality living environment 

 

An ENERGETIC PLACE, where  

• Shopping, dining and entertaining experiences are steps from 

doorstep;  

• Appealing parks, greenways and recreational areas are 

provided for activities; and 

• Live events and festivals are programmed year-round.    

 

IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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Tech firms opens innovation centers at Tech Square  

MISSION STATEMENT & CORE VALUES 

PTC INNOVATION HUB 
A place of Natural Innovation 

INVENTIVE INTERACTIVE INSIGHTFUL INVIGORATING
G 

INVOLVED 

 

IMPACTFUL 

The PTC Innovation Hub Steering Committee: Providing leadership and an integrated approach to Economic 
Growth, Community Enhancement and Real Estate Development through investment, collaboration and 
imagination.  

OPEN TO NEW 
IDEAS 

 
INDUSTRY, GOV’T, 

ACADEMIA & 
COLLABORATION. 

REFLECTS ON 

ACHIEVEMENTS 
AND LOSSES 

WISE IN MIND, 
YOUNG AT HEART 

 

EMBRACE 
DISRUPTION 

 
CULTURE OF 
EXCELLENCE 

 

MISSION STATEMENT & CORE VALUES 
IMPLEMENTATION & BRANDING 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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IMPLEMENTATION & BRANDING 
POTENTIAL VISUALIZATIONS 

As part of the positioning and overall branding direction for the PTC Innovation Hub, the following visualization 
emphasize the juxtaposition of contrasting and sometimes complimentary elements that are unique to PTC. 

BACKGROUND 

• The following visualizations are 

for illustrative purposes only 

and do not reflect images, 

pictures, etc., that are fully 

authorized for reproduction or 

use.   

• The images, taglines and 

phrases are meant to hint or 

highlight some of the existing 

features or potential initiatives 

that the City of Peachtree 

Corners offers or is 

undertaking.  

• Each visualization is meant to 

contain a phrase (e.g. 

“natural innovation) images 

that show the contrast of the 

each of the words (nature vs. 

technology) and a brief 

sentence meant to spark 

interest in the reader. 

• It should be noted that as part 

of a wider more extensive 

branding effort, these 

potential visualizations would 

be refined, however, the 

current iterations provide a 

foundation for discussion. 

 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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VISIONING 

The following matrix provides a conceptual strategic branding guidance for the development of Innovation Hub in the next long time period. The tools and 
recommendations are summarized into seven categories. 

PROGRAMMING VISUAL IDENTITY 
WAYFINDING & 
PLACEMAKING 

DIGITAL MEDIA 

Recommendations 
 
 
 
 
 

• Adopt a clear and strong 
vision that provides an 
overall goal that makes 
the hub a home for 
innovation, collaboration 
and lifestyle quality. 
 

• Select key words that 
define the core values of 
the steering committee 
and the wider spirit of 
economic growth in the 
business community. 
 

• Establish a mission 
statement with market 
position, target audiences, 
and a roadmap to clearly 
define the future path. 
 

• Create a series of 
evocative slogans or 
mottos to express the 
values and spirit of the PTC 
Innovation hub. 
 

Precedents 
 
 
 
 
 

• Here East London, UK 
• MPID, Australia 

 

• The Campus At Playa Vista, 
US 

• Tech Square Atlanta, US 
• Here East London, UK 
• MPID, Australia 

 

• HEAR EAST LONDON, UK 
• MPID, AUSTRALIA 

 

 

• HEAR EAST LONDON, UK 
• THE CAMPUS AT PLAYA 

VISTA, US 

 

 

Recommendations 

Precedents 

Recommendations 
 
 
 
 
 

Precedents 

ORGANIZATION & 
FUNDING 

• TECH SQUARE ATLANTA, US 
• HERE EAST LONDON, UK 
• MPID, AUSTRALIA, US 

 

 

Precedents 

• MPID, AUSTRALIA 

Precedents 

• Introduce a series of 
innovation-focused 
programs. These could be 
different types of events, co-
working spaces, labs, 
education centers, 
meeting/exhibition spaces. 
 

• Integrate diverse lifestyle 
programs within the hub to 
strengthen the relationship 
between the businesses of 
the hub and the residents of 
the community. 
 

• Program versatile year-round 
events and community 
festivals to raise the 
popularity of the area, such 
as, innovation talks 
hackathons, networking, job 
fairs, farmers market, live 
concerts, holiday/cultural 
festivals, and outdoor 
movies, etc. 

• Create a Logo which can tell 
the story and identities of the 
Hub using abstract elements    
 

• Select a color theme. Have 
the color palate share certain 
elements with the City’s color 
theme and but still tell its own 
story and indicate 
uniqueness, innovation and 
lifestyle. 
 

• Create a graphic identity suite 
to include logo, color,  
typography, language, 
pattern, etc.  The identity 
must stem from the overall 
Development Strategy and 
framework of the Master Plan. 

 
• Uses the graphic suite to 

create billboards, social 
media, Websites and Mobile 
design, signage/wayfinding, 
in order to create a graphic 
identity throughout the 
project. 
 
 
 

 

• Seek a public-private 
partnership (the City 
with the tenants) to 
support the Hub’s 
development and 
operation 

 
• Create working groups 

based on expertise to 
operate the Hub’s 
redevelopment and 
future management of 

the PTC Innovation Hub; 
including initiating 
strategic plan, 
marketing, event 
programming, cleaning 
and security, etc. 

 
• Introduce diverse 

initiates to fund and 
support new ideas and 
start-ups through grants, 
incentives, flexible 
leasing terms, and 
financing loans, etc. 

Precedents 

• Redesign the Hub’s gateway 
signage with enhanced 
landscape/public art to 
inform visitors of the Hub’s 
primary entry points. 
 

• Place wayfinding directory 
signage at essential 
information 
intersections/kiosks to 
navigate visitors and 
occupants to the destinations 

on-site. 
 

• Create a indoor signage and 
wayfinding system; each 
district/destination within the 
hub should use the Hub’s 
identical graphic palette but 
also show their own 
characters. 
 

• Encourage high quality, 
imaginative, and innovative 
design in wayfinding system 
and place making to make 
spaces fun and engaging. 

Recommendations 
 
 
 
 
 

Recommendations Recommendations 
 

• Advertise the Innovation Hub 
on the City’s website in the 
preliminary phase to raise the 
public awareness of the new 
reinvention of Technology 
Park Atlanta. 

  
• Launch a website exclusively 

for the Hub to communicate 
the vision, values, roadmap, 
features, programs and to 
involve members and collect 
input. 

  
• Utilize various social media for 

storytelling and broadcasting 
every updates/events 
happening within the Hub 

IMPLEMENTATION & BRANDING 
INITIAL BRANDING DIRECTIONS 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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MXD Development Strategists 

ZONING PROPOSAL 

Alternative No. 1: Apply Existing Mixed Use & Residential 

Zoning   

• Proposed Application:  

o Rely on opportunity provided by existing zoning 

provisions to support redevelopment. 

o Apply existing Mixed Use and Residential Districts to 

redevelopment sites. 

o Undertake rezoning in response to developer 

application. 

•Advantages:  

o Administrative staff and community familiar with 

existing provisions. 

o Only requires changes to Zoning Map as needed. 

o Minimizes administrative costs to City.  

 

•Disadvantages:  

o Piecemeal rezoning may reinforce haphazard 

development pattern. 

o Does not address shortcomings in existing 

development standards.  

o Existing zoning provisions insufficient to achieve 

envisioned Activity Nodes. 

 

IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN IMPLEMENTATION FRAMEWORK 

BRAND DNA  
MAJOR COMPONENTS 

MASTER PLAN 

 

Alternative No. 2: Create New Mixed Use Zoning District 
for Activity Nodes  

• Proposed Application:  

o Create additional Mixed Use District that 

accommodates more intense development. 

o Consider inclusion of “form-based” provisions. 

o Apply new Mixed Use District to identified Activity 

Nodes. 

•Advantages:  

o Proactive approach that focuses implementation 

efforts where most needed. 

o Establishes use and form-based standards 

appropriate to Activity Nodes. 

o Form-based provisions will more adequately address 

desired architectural character. 

o Outreach will generally focus on key stakeholders 

within Activity Nodes. 

 

•Disadvantages:  

o Does not address areas located outside of identified 

Activity Nodes. 

o Some cost associated with zoning revision, adoption, 

and administration. 
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MXD Development Strategists 

ZONING PROPOSAL 

Alternative No. 3: Comprehensive Rezoning (“Form-
Based” Coding”) of Entire Analysis Site 

• Proposed Application:  

o Draft comprehensive “form-based” (or hybrid) code 

for entire Study Area. 

o Apply “form-based” (or hybrid) coding to Study Area. 

 

•Advantages:  

o Proactive approach that implements proposed vision 

for entire Study Area. 

o Establishes more appropriate use and form-based 

standards throughout Study Area. 

o Form-based provisions will more adequately address 

desired architectural character. 

 

•Disadvantages:  

o Entails significant costs associated with 

comprehensive code preparation. 

o Requires substantial community outreach to 

introduce and “sell” new approach. 

o Need to familiarize administrative staff and 

community with new code requirements. 

IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN IMPLEMENTATION FRAMEWORK 

BRAND DNA  
MAJOR COMPONENTS 

MASTER PLAN 

 

Relation to LCI Recommendations 

• LCI Action Plan includes the following Economic 

Development Initiatives:  

o D3: Modify Central Business District Zoning to 

accommodate millennial housing. 

o D4: Develop overlay standards specific to Central 

Business District. 

•Proposed Alternatives 2 and 3 are generally consistent with 

the LCI’s recommendations:  

o Both alternatives support development of mixed-use 

activity nodes through updated zoning standards.  

o Both alternatives support development of housing 

within mixed-use context. 
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1.0   
PROJECT OBJECTIVES 

The Innovation Hub Master Plan aims to “Re-Imagine”, 

“Re-Invigorate” and “Re-Brand” the City of Peachtree 

Corners as Atlanta’s destination for creativity, 
technology, and unique fun lifestyle. 
 
Following the City of Peachtree Corners incorporation in 2012, the City has worked with citizens, businesses, schools and other 

organizations to envision and build a prosperous future that is inclusive and responsive to the needs of it’s many stakeholders.  The 

City of Peachtree Corners Master Plan (PTC Innovation Hub Master Plan), builds on the numerous plans, frameworks and momentum 

to accomplish key objectives related to: 

 

Land Use:  Provide the optimal conceptual framework for land use and transportation within the Innovation Hub area that is 

sensitive to the concerns of residents and businesses, and works to incorporate the needs of those new to the City. 

 

Amenities: Identify key amenities that act to create “remarkable spaces” which are connected and accessible to residents 

throughout the Innovation Hub area.  

 

Infrastructure: Explore opportunities for infrastructure that acts to enable, foster and retain companies and creators that are integral 

to the growth of innovation in the City of Peachtree Corners. 

 

Marketing: Document “Best in Class” approaches to branding of other leading edge “Innovation Hubs”, 

 

Economic Development:  Explore opportunities for potential “Catalytic” projects that aim to enhance the overall Economic 

Positioning of the City of Peachtree Corners. 

 

 

 

 

 

FEASIBILITY STUDY 
INTRODUCTION 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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MXD Development Strategists 

Innovation Hub Master Plan 

Outline 

The following is a general outline that 

provides a brief description of the 

Innovation Hub Master Plan.  

 

PHASE 1 – FEASIBILITY STUDY:   

Establishing a shared vision that is 

shaped by the community & business 

owners, “target end-users”, and other 

stakeholders is key to the success of any 

master plan. This phase will focus on 

thoroughly analyzing the study area, 

economic development potential, real 

estate market potential, and policy and 

regulatory context. Phase 1 will develop 

an overall framework of critical project 

constraints, best practices and future 

development opportunities. Most 

importantly, this phase will establish a 

foundation for development of the 

master plan in subsequent phases 

which will help to ensure the long term 

success of the Innovation Hub.  

• Assessment of Existing Conditions 

• Best Practices/Case Studies 

• Economic Cluster Analysis 

• Market Analysis & Positioning 

INTRODUCTION 
PHASE 2 – MASTER PLAN CONCEPTS & 

LAND USE PLAN: 

The purpose of this phase is to take the 

information assembled in the Feasibility 

Study to formulate overall project 

recommendations within a framework of 

land use planning, transportation 

connectivity patterns and 

redevelopment strategies. Building on the 

thorough understanding of project 

objectives, existing conditions, and best 

practices identified in Phase 1, the 

recommendations of Phase 2 will be 

developed to Address Traffic Issues, 

Facilitate Housing Choice, Refresh & 

Redevelop, Amenitize & Connect and 

Create Remarkable Spaces within the 

study area.  

The tasks in this stage are: 

• Strategic Goals and Objectives 

• Land Use Framework & Real Estate 

Development Vision 

• Transportation, Open Space and 

Landscape 

• Master Plan Development 

 

PHASE 3 – IMPLEMENTATION & BRANDING 

During this task, the master plan team will 

prepare the Final Concept Master Plan 

for the Innovation Hub, incorporating 

feedback received from stakeholders, 

city staff, and the sub-committee 

throughout the planning process. The 

master plan team will employ innovative 

planning principles and strategies used 

for award-winning work around the world.  

The master plan will be refined 

accordingly and developed to a point 

where it will lay the groundwork for action 

and implementation.  

The master plan team will focus on 

multiple design aspects and criteria, 

including: 

• Development Strategy and 

Implementation 

• Marketing and Branding 

 

 

 

 

 

 

 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 
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1.1   
ASSESSMENT OF EXISTING 
CONDITIONS 

The Innovation Hub Master Plan builds on the 

previous plans, studies and processes in order to 

better inform the overall strategy moving 
forward.  
 The analysis consists of the following components: 

 

Summary of Livable Centers Initiative (LCI) Strategic Objectives 

to provide a foundation for understanding the City of Peachtree 

Corners current economic, market and community context and 

the goals, hopes and desires that were identified in the LCI 

process. 

 

Review of relevant Land Use & Transportation Plans to provide a 

general review of general Land Use Patterns, Site Features, 

Transportation Connectivity,  Gateways and Key Views, as well 

as the general Capacity of the Area and a SWOT Analysis. 

 

Provide a summary of key Strengths, Weaknesses, Opportunities 

and Threats (SWOT) in order to better inform the objectives of the 

City of Peachtree Corners Innovation Hub Master Plan. 

 

INTRODUCTION 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 
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MXD Development Strategists 

Livable Centers Initiative (LCI)  

As part of the planning efforts of the recently incorporated City of the 

Peachtree Corners and the Atlanta Regional Commission, the City of Peachtree 

Corners Livable Centers Initiative (LCI) was conducted in 2015. 

 

The LCI process was an extensive community-wide planning effort with a 

particular focus on the inner core of the City of Peachtree Corners as illustrated 

in the Figure 1.1. 

 

As part of the process three (3) Planning Themes and five (5) key Strategies were 

identified through a process of Land Use Analysis, Transportation, Public 

Engagement, Online Surveys and Market Analysis.  The themes and strategies as 

well as their relation to the Innovation Hub process are described on the 

following page. 

LIVABLE CENTERS INITIATIVE 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 

SOURCE: City of Peachtree Corners LCI Study 

 
FIGURE  1.1-  LCI STUDY AREA 
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MXD Development Strategists 

Livable Centers Initiative (LCI) Strategic Objectives 

The LCI Planning Themes were borne out of the collective input that came as a result 

of Public Engagement, Online Surveys, and numerous individual and group 

meetings.  The following themes were identified: 

 

• Land Use & Development:   

• More walkable places 

• Redevelopment of Existing Sites 

• Upscale Residential attached Housing 

• Office Areas suitable for Redevelopment 

• Higher Densities suitable within Office Areas 

• More Housing Choice 

• High Demand for Open Space & Bicycle Infrastructure 

• Preservation of Undeveloped Land 

 

• Land Use & Development:   

• Congestion along Peachtree Parkway with focus crossing and accessing it. 

• Impact of Development on Traffic 

• Ability to make small trips without full-service transit 

 

• City Branding & Place making:   

• City’s physical nature as part of its identity 

• The development of Town Center and Town Green as a true City core. 

 

These Planning Themes help to inform the overall goals of the Innovation Hub Master 

Plan, particularly those related to Land Use, Transportation and Amenities.  The 

following page highlights the key Strategies that are meant to aid in the 

implementation of the Planning Themes.  

 

LIVABLE CENTERS INITIATIVE 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 
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MXD Development Strategists 

The broad Planning Framework established in the LCI is underscored by Five (5) 

Strategies.  These Strategies are later followed by key action items that are phased 

over time within the LCI area.  While the LCI provides significant detail on each of 

the strategies they can be summarized generally as shown below: 

 

• Address Traffic Issues:   

• Focusing on Peachtree Parkway 

• Facilitate More Housing Choices:   

• For “aging in place” and young workforce 

• Refresh & Redevelop:   

• Target older retail and office stock 

• Amenitize & Connect:   

• Develop a trail system and system of open spaces 

• Create Remarkable Spaces:   

• Establishing a new “center” for the city 

 

The Planning Themes and Strategies identified and established in the LCI provide a 

foundation for the Innovation Hub Master Plan by which the focus is the 

continuation of Visioning and Strategy meant to foster, retain and attract creativity 

and innovation.  It is important to note that the Innovation Hub Master Plan benefits 

from the foundation of information, consensus and analysis of the LCI.  The following 

pages highlight key elements of the analysis that identified potential Development 

Opportunities; Community Framework; Pedestrian Connectivity; and Housing 

Development Pattern. 

 

 

The Innovation Hub Master Plan builds on 

the previous plans, studies and processes 

in order to better inform the overall 

strategy moving forward.  

LIVABLE CENTERS INITIATIVE 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 

SOURCE: City of Peachtree Corners LCI Study 

 
FIGURE  1.2-  LCI STUDY AREA DISTRICTS 
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DEVELOPMENT AND PLANNING VISION 

1)  Envision a northern Innovation Hub gateway at the Goodwill Parcel 

2)  Position a southern Hotel / Conference gateway 

3)  Define a development or open space strategy to link those sites 

PROJECT FRAMEWORK PRIORITIES 

COMMUNITY FRAMEWORK 

1)  Update a stakeholder-vetted redevelopment priority map 

2)  Pick key internal gateway parcels adjacent to the Innovation Hub 

3)  Encircle contiguous site parcel groupings that include outdated buildings 

DEVELOPMENT OPPORTUNITIES 

PROJECT DEVELOPMENT PRIORITIES 

The LCI planning process 

identified key parcels with 

developments that could 

better serve the Peachtree 

Corners community.  In 

combination with City 

building grade designations, 
it can help frame a long-

term vision for growth.  

Groupings of parcels most 

viable for redevelopment 

will provide a setting for the 

most efficiently 

transformative and 
impactful projects proposals. 

The LCI planning process 

boldly proposed a 

framework that segments the 

main spine of this community 

into clearly-defined roles.  

The heart of this framework is 

the “Innovation Hub.”  The 
“Goodwill Parcel” highlighted 

in the LCI is most adjacent 

and walkable to the core of 
the Innovation Hub below 

Spalding Dr.  This  suggests 

improvements for a pair of 
internal gateways. 

Challenges: 

• LCI Analysis needs to be 
updated and compared to 
building quality/typology 

• Largest groups of viable 
parcels are located outside 
of the Innovation Hub 

• Most challenging buildings 
clustered near viable 
parcels 

 

 

 

Challenges: 

• City gateway projects will 
not directly improve the 
convenience in the core. 

• The hotel cluster is the de-
facto southern gateway. 

• The these potential internal 
gateways are separated by 
more than one mile. 

 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 

SOURCE: City of Peachtree Corners LCI Study 
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PEDESTRIAN AND RESIDENTIAL RESOURCES 

1)  Co-locate key housing developments near transit and/or amenities 

2)  Commit to a neighborhood development pattern legible to residents 

3)  Position relevant new types and adaptive reuse housing proposals  

PROJECT HOUSING PRIORITIES 

HOUSING DEVELOPMENT PATTERN 

1)  Choose priority corridors to emphasize pedestrian-oriented streets 

2)  Identify opportunities implement campus settings between buildings 

3)  Locate and build up transit-oriented multi-modal touchpoints 

PEDESTRIAN CONNECTIVITY 

PROJECT CONNECTIVITY PRIORITIES 

Innovation is driven by 

collaborative interaction and 

the exchange of ideas.  This 

happens most fluidly in a 

campus environ – a setting 

that supports informal person-

to-person interactions on foot.  
A community that relies on 

the car is socially restrictive 

and does not support the 

desirable lifestyle of a current 

creative class; to that end, 

Peachtree Corners must 

support multiple forms of 
pedestrian travel. 

A fully-productive community 

enables a range of people 

contributing to the economy 
at a number of levels; 

entrepreneurs, nimble 

pioneers, and recent 

graduates all need 

affordable, flexible, and 
convenient housing options.  

A truly innovative culture, 

moreover, is going to be 

supported by an 

interconnected community 
of neighborhoods. 

Challenges: 

• Sidewalks along streets are 
minimal and do not support 
outdoor pedestrian culture 

• Few or no opportunities for a  
campus among buildings 

• Hierarchy in proposed 
pedestrian network does 
not emphasis mode 
connections 

 

 

 

Challenges: 

• Housing projects not 
connected to 
conveniences or transit (car 
dependent) 

• Unplanned pattern lends no 
cohesive sense of shared 
place among traunches. 

• Only row houses and flats 
are current starts 
developing 

 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 

SOURCE: City of Peachtree Corners LCI Study 
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MXD Development Strategists 

EXISTING CONDITIONS 

Review of Land Use & Transportation Pattern 

A detailed study of the Land Use & Transportation pattern was 

undertaken.  The below images are snapshots of the “field research” 

documenting the general conditions of buildings along with  vacancies, 

major companies and clustering of industry sectors.  Figure 1.3, represents 

a “hard-soft analysis” which gives a general indication of sites and areas 

that are “Well Performing Innovation Hub Properties” or “Under Performing 

Innovation Hub Properties.  The “hard-soft” analysis is underscored by 

further Geographic Information Systems (GIS) analysis whereby, land value 
per acre and land value as percentage of property value.,   

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 

 
FIGURE  1.3 -  DEVELOPMENT CAPACITY ESTIMATE 
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DEVELOPMENT TYPOLOGY 

EXISTING DEVELOPMENT TYPES 
 
Residential  
Townhomes/Row Houses 
3 to 4-bedroom residential units featuring finished basement, parking garage on the ground 
floor and spacious living spaces above. Typically 2-3 stories in height and 2.5k-3k sf per unit. 
   

Lodging 
Multi-story Hotel  
200-250 rooms. 6-10 stories in height and 150k-160k sf in building size. Complete with 
courtyard, pools, flexible meeting spaces, and shuttle service. 
 

Multi-story Motel  
150 rooms. 6 stories in height and 85k sf in building size. Complete with indoor pools, fitness 
center, and shuttle service.   
 

Extended Stay Suites 
90+ rooms, 1-3 story in height, 35-50k in building size. Complete with courtyard, swimming 
pool and sport courts. 
 
Office 
Class A Multi-story 
Large office complex usually for single or multiple tenants complete with plenty of surface 
parking spaces. Typically 4-5 stories in height, 20-25k per floor plate, 100’ x 200-250’ Wide, 4.0 
parking spaces per 1000 sf.  
 

Class B Multi-story 
Large office complex usually for singular or multiple tenants complete with plenty of surface 
parking spaces. Typically 2-3 stories in height, 30-40k per floor plate, 120’ x 250-300’ Wide, 4.0 
parking spaces per 1000 sf.  
 

Class B Single-story 
Large office complex usually for singular or multiple tenant complete with plenty of surface 
parking spaces. 1 story in height, typically 80k per floor plate, 120-125’ Deep x 300-600’ Wide, 
4.0 parking spaces per 1000 sf.  
 

Office Condos 
Small professional office developed in clusters complete with commons and plenty of surface 
parking spaces. Typically 1-2 stories in height, 50-60’ Deep x 100’-150’ Wide, 5k-9k sf per floor 
plate.  
 

Retail/Mixed Use 
Office – Retail Mixed-Use 
Mixed -use development with small professional offices above shops complete with plenty of 
surface parking lots. Typically 3-4 stories in height, 90’ x 200-300’ wide, 18-30k per floor plate. 
 

Strip Retail 
Mid- to large-sized  neighborhood-oriented retail and restaurant amenities along major 
transportation corridor. Typically 1-2 stories in height, 15k-60k sf or above in building size, 
complete with plenty of surface parking lots. 
 

Pad Retail 
Small neighborhood-oriented retail and restaurant amenities, typically one story in height and 
4-6k sf in building size. 
 

Light Industrial 
Flex Industrial – R/D 
Large standard manufacturing plant, warehouse or R&D office. Typically 1 story in height, 150-200’ deep x 
300’-400’ wide, 40k-80k sf in building size. Complete with ample surface parking spots. 

 

Clean Tech Manufacturing 
Large manufacturing plant designed for specialized industry. Typically 1 story in height and 
various in building size depending on industrial feature. 3 parking spaces per 1,000 sf.  
 

Civic/Institutional 
Religious Use 
Community church or 
temporary religious 
facility. Building size 
various from 15 k to 
120k.  
 

Civic or School Use 
Civic or institutional 
facilities include fire 
station, library, K-12 
School, special school, 
YMCA, etc. Typically 2- 
3 stories in height. 
Building size are various 
depending on the uses. 
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FIGURE  1.4 -  EXISTING DEVELOPMENT TYPES 
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MXD Development Strategists 

LCI & INNOVATION HUB ZONING  

A zoning analysis of the City 

of Peachtree Corners forms 

part of a latter section in this 

document, however, it is 

important to note that the 

vast majority of development 

sites within the area are 

zoned as M-1 allowing for 

primarily Industrial use.  It 

should also be noted that the 

zoning code does not have a 

maximum allowable density 

but does place restrictions on 

the types of uses that may be 
permitted in certain areas. 

City of Peachtree Corners 
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MASTER PLAN 

FEASIBILITY STUDY 

 
FIGURE  1.5 -  ZONING OVERVIEW 

SOURCE: City of Peachtree Corners 
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MXD Development Strategists 

BUILDING CONDITION & OCCUPANCY 

As part of the documentation 

of the inventory within the 

City of Peachtree Corners.  

This map highlights the 

general condition and noted 
visible vacancy of buildings 

with the Innovation Hub and 
wider LCI area.  

City of Peachtree Corners 
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FEASIBILITY STUDY 

 
FIGURE  1.6 -  BUILDING CONDITION ESTIMATE 
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MXD Development Strategists 

LAND VALUE PER ACRE 

Land Value Per Acre provides 

an indication of the general 

performance of 

development sites within the 

Innovation Hub.  It also 
provides a foundation for 

determining sites that may be 

suitable for intensification as 

part of the Innovation Hub 
Master Plan process. 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 

SOURCE: Gwinnett County Tax Assessment  

 
FIGURE  1.7 -  LAND VALUE PER ACRE 
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MXD Development Strategists 

LAND VALUE AS PERCENTAGE OF VALUE 

Generally, a site’s total 

assessed value is 

compromised of building 

value plus land value.   

 
This map illustrates where land 

value makes up a higher 

percentage of a given site’s 

total value (dark blue), 

compared to sites where 

most of the value is derived 

from the building 

improvement (white).   

 
Where a site derives most of 

its value from the land, the 

building value is a smaller 

percentage of the total 

value. 

 

Building on the previous 

analysis this illustration assists in 

identifying areas with sites 
that may have potential for 

redeveloping into higher and 

better uses.  Where sites 

derive most of their value 

from the land, there is 

preliminary indication that the 

building may need to be 

updated in order to be 

market competitive, or may 
have reached its useful life 

and be a fit for potential 

redevelopment, infill or 

repurposing. 

City of Peachtree Corners 
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SOURCE: Gwinnett County Tax Assessment  SOURCE: Gwinnett County Tax Assessment  

 
FIGURE  1.8 -  LAND VALUE AS PERCENTAGE OF TOTAL VALUE  
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MXD Development Strategists 

STRENGTHS WEAKNESSES 

• Community’s emphasis on intensification rather than greenfield 

development. 

• PTC closer to a MARTA than Alpharetta and John’s Creek. 

• Strong presence of existing companies and clusters 

• The Forum Shopping Center. 

• Many Natural Areas 

• Young municipality with active council, citizens and DDA. 

• Employment Importer. 

• Peachtree Parkway is a barrier 

• Not Pedestrian Friendly  

• Topography may impact development costs 

• Not close to MARTA 

• Empty and obsolete buildings 

• Lacks Residential Variety 

• Missing Millennials 

OPPORTUNITIES THREATS 

• Creation of a Corporate Retreat Center 

• Mixed Use Food Hall.  

• Wireless Connectivity & Broadband Network.    

• Communal Learning Center 

• Potential site for new Urgent Care Centre. 

• Low Supply of Labor and High Construction Costs 

• High Parking Requirements for Development 

• Shift to more walkable and connected Developments, 

Neighborhoods, and Cities. 

• Smaller companies and Start-Ups moving to other regions. 

•   

PTC Innovation Hub S.W.O.T Analysis 

The S.W.O.T analysis is a summary of key findings related to Stakeholder Engagement, Field Research, Plan Review and examining 
the Best Practices of Innovation Hubs.  It assists in prioritizing key actions and particular focus areas.   

PTC INNOVATION HUB S.W.O.T ANALYSIS 

City of Peachtree Corners 
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TABLE  1.1 -  PTC SWOT ANALYSIS 



CITY OF PEACHTREE CORNERS INNOVATION HUB MASTER PLAN  16 

1.2   
BEST PRACTICES/CASE STUDIES 

The “Eco-System of Innovation” is the recognition of converging objectives and priorities for the 

City of Peachtree Corners Innovation Hub Master Plan.  The diagram below highlights some of the 

key components driving success for the three (3) major themes and are explored in the Best 

Practices and Case Studies.  

BEST PRACTICES/CASE STUDIES 

SUBURBAN  
REDEVELOPMENT 
Repositioning PTC to become a more connected and attractive place 
to live through the identification of redevelopment areas, opportunities 
for repurposing, infill and enhancing mobility. 

INNOVATION 
CLUSTERS 
Fostering innovation and creativity through the engagement of 
education, R&D, Commercialization, and opportunity for the 
integration of “Smart City” infrastructure. 

“WILDCARDS” 
The “fun stuff”, and big picture ideas that position PTC as a great place 
to live, work and play.  

City of Peachtree Corners 
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MXD Development Strategists 

Best Practices and Case Studies 

Achieving the optimal positioning for the PTC Innovation Hub is partly informed by 

looking to Best Practices of other regions, innovation hubs and development 

agencies.  The primary objectives of the assignment require an integrated approach 

to Economic Development and Urban Planning.  As introduced previously, the “Eco-

System of Innovation” attempts to formalize this approach in a cohesive manner to 

easily communicate how the recommendations are related to “real world 

examples” and also illustrate conceptually how they could be located throughout 

the PTC Innovation Hub area. 

 

• Suburban Redevelopment:   

• Case Studies that focus on improvements to the physical realm that may 

involve either land use or transportation initiatives that may have lessons for the 

PTC Innovation Hub Master.  These initiatives vary but generally relate to 

Redevelopment, Repurposing, Infill, Development Typologies or Transportation 

Initiatives. 

 

• Innovation Clusters:   

• Innovation is dynamic and manifested through technology, art and education, 

and entrepreneurship.  The Case Studies highlight areas that have established a 

track record in innovation, and attempts to glean key lessons that may have 

application in the PTC context. 

 

• “Wildcards”:   

• These Case Studies look at leading efforts in city building that are inclusive, build 

community and are  responsive to a wide audience of citizens. Providing 

amenity, and the fun factor, “Wildcards look at the lighter but extremely 

important side of fostering innovation.  

BEST PRACTICES/CASE STUDIES 
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Wesbrook Village is the latest project in 
UBC Properties Trust’s portfolio.   

 
Proceeds from all properties are 

estimated to provide $2 billion in 
Endowment Funding over the next 20 

years. 

Situated amongst ocean views and conservation land, the 

University of British Columbia has transitioned from a remote 

suburban campus to a vibrant community of education, housing, 

business, and recreation.  UBC’s transformation has been driven in 

large part by public private partnership, infill development and 

enhanced mobility. 

BEST PRACTICES - WESBROOK VILLAGE 
CREATING AN  URBAN VILLAGE IN A NATURAL SETTING 

C
O

N
TE

X
T 

TI
M

E
LI

N
E
 

1) Establishment of the UBC Properties Trust as development vehicle. 

2) Initially offered favorable terms to generate local developer interest. 

3) Concentrated uses to attract residents and build recognition of area. 

STRATEGIC ACTIONS AND OUTCOMES 
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2003 2016 

SUBURBAN CAMPUS ATTRACTING URBAN DEVELOPMENT 

MIXED-USE  
RETAIL & RENTAL 

LONG-TERM LEASE  
& SENIORS HOUSING 

UNIVERSITY HILL 
SECONDARY SCHOOL 

WESBROOK COMMUNITY CENTER 

FEASIBILITY STUDY 
City of Peachtree Corners 
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1) Established Development Corporation (RIDC) to purchase sites. 

2) Zoning worked in tandem with vision to hasten development. 

3) Recruited similar public & private entities that benefit from clustering. 

STRATEGIC ACTIONS AND OUTCOMES 

TIMELINE: 

1998 Nabisco Factory Closes 

1999 Regional Industrial Development Corporation (RIDC) purchases building 

2006 City of Pittsburgh declares site blighted 

2007 RIDC receives $1M Dept. of Environmental Protection grant for remediation 

2007 Walnut Capital purchases building from RIDC and begins construction 

2010 First tenant (Marriot Hotel) opens with Google joining by year end 
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Bakery Square is a mixed-use development and vibrant community 

hub that repurposed a historic Nabisco factory in Pittsburgh’s East 

End and revitalized an area by redeveloping adjacent land to 
accommodate office, retail, hotel, and residential uses.  

BEST PRACTICES - BAKERY SQUARE 

REPURPOSING & REINVIGORATING TO ADD VALUE Nabisco 
Factory 
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GOOGLE  
OPERATIONS 

COMMERICALIZATION  
OF HEALTHCARE IT SOFTWARE  

ENGINEERING 

ADVANCED  
WHEELCHAIR 

& PROSTHETIC TESTING 

PROSTHETIC  
& ORTHOTICS  

RESEARCH 

BUILDING MODELLING  
& SOFTWARE 
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Research Triangle Park (RTP) is a suburban research park that is in 

the process of introducing urban amenities to the existing park like 

setting of RTP by way of the 100-acre “Park Center” mixed-use 

development. Park Center will include housing, retail, art venues, 

and public spaces and will become the new heart of RTP. 

RE-INVIGORATING A SUBURBAN RESEARCH PARK 

BEST PRACTICES - RESEARCH TRIANGLE PARK 

RTP OF TODAY 

• Suburban Research 
Park 

• Auto-oriented with 
sprawling layout 

• Minimal Amenities 

• No Residential 

1) Established the new RTP vision as a primary first step in remaining 

competitive with development of a mixed-use community a priority. 

2) Multiple funding partners including County, Service District (Tax), and 

RTP Foundation (Development Corporation). 

STRATEGIC ACTIONS AND OUTCOMES 

RTP OF TOMORROW 

Weaving urban 

amenities and a mix of 
uses into a park like 
setting to create the 

new heart of RTP 

RTP FOUNDATION HQ 

THE REALIZATION OF 
PARK CENTER 

 
New Zoning District 

approved for “a 
development pattern 

and mix of uses at 
intensities not typical 

for development in 
RTP or other areas 

within County zone 
jurisdiction” 
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Office / Ft2 

$31.20 

3.8 

In the “OC” Irvine Business Complex, this campus has been fostered by 

Winthrop, Maguire, and LBA as master developers.  Since Fluor’s 1999 

departure, a mix of retail, condo, apartment, large amenity, 

healthcare, and hotel uses have been introduced.  The project breaks 

the 1.5M sf office centerpiece into a multi-tenant complex with shared 

atrium market eateries. 

CREATING A MODERN MIXED-USE CAMPUS WORKPLACE 
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1) Planned juxtaposition of 7+ development types w/ pedestrian 

landscapes as connective fabric. 

2) Amenity-driven with quality food/catering/health/wellness on-site. 

3) Shared-parking strategy that includes validated public spaces. 

STRATEGIC ACTIONS AND OUTCOMES 
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Spaces/1000 Ft2  

• Professional & Corporate Services 

• Information & Technology Solutions 

• Finance & Insurance 

• Health Sciences & Services 

• Mixed-Use: Housing + Retail Types 

1994 2017 

CONNECTED 
LIFESTYLE-

DRIVEN 
SUBURBAN 
CAMPUS 

TE
N

A
N

TS
 

15% 
2009 Vacancy 

Office: 2.5M 

Retail: 125k 

Condos:   228 

Apt Homes:   981 

Apt Flats:   520 

Hotel Keys:   175 

 

 
 

BEST PRACTICES - PARK PLACE IRVINE I 
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Benefits: 

• Draw New Audiences 

• Great for young families 

 

• Corporate Retreat Events 

• Keyed to Creatives 

BEST PRACTICES - REIMAGINING RE-USE 

The Anaheim Packing House is a 42k ft2 gourmet food hall in 

California.  This communal reuse is event-driven with 2 ac. 

park and mezzanine installation. 

FOOD: RE-USE AS GOURMET MARKET/EATERY 

1) Intensive Variety of dining and performance viewing spaces 

that allow a varied experience over a long loiter time 

2) High-quality gourmet offerings that are independent stand-

outs and start-ups 

3) Buzz-Driven local music and live performance acts inside and 

out, with holiday seasons; 4-5 events per week 

STRATEGIC ACTIONS AND OUTCOMES 

FUN: DESTINATION RETAIL AND ENTERTAINMENT 

1) Culturally Relevant concepts tap into local motivations to 

enhance urban loyalty and draw specific talent 

2) Related or Unrelated to local business clusters, these can be 

lenses that broaden or focus the creative ecosystem 

3) Positive Dissonance with neighboring uses lends vibrancy and 

notoriety that changes the reputation of the district  

STRATEGIC ACTIONS AND OUTCOMES 

Adaptive reuse of office, big-box retail anchors, and light-

industrial can attract new patronage to monofunctional 

districts and invigorate local brand. 

Destination Flagship Retail: ex. REI Uline, Bass Pro 
Shops, Powell City of Books 

Activity Communities: ex. Brooklyn Boulders + 
Coworking, LAB + LA Gun Club 

Benefits: 

• Amenity for 

Surrounding Offices 

and Homes 

• Features Local 

Business 

• Social Impact 

Design Center: ex. Herman Miller Showroom Gaming: ex. Upland Boomers, Indoor Racing 
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Technology, History, Culture and Commerce all collide in this one-of-

a-kind venue that has been a primary catalyst for the revitalization 

of this suburban downtown. The Anvil Centre integrates a boutique 

conference center with studio space, a multi-use performing arts 

theatre, community art spaces, and a technology focused new 

media gallery. 

BEST PRACTICES - NEW MEDIA GALLERY 

COMBINING ARTS, CULTURE + TECHNOLOGY 
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Convention & Event Space as a Catalyst for Revitalization 

in a suburban context. 

1) As part of a revitalization the centre acts as a catalyst for attracting 

businesses, residents, and artists and visitors. 

2) Centre is co-located in proximity to other revitalization efforts to build 

up recognition of the area and compete with the downtown. 

STRATEGIC ACTIONS AND OUTCOMES 

18,000 sq. ft. Convention & 
Event Space: 

• Configurable Event Space 

• Technology Focused Art 
Gallery 

• 361 seat - Multi-Use theatre 

• Banquet Area 
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1) City of Pittsburgh had  limited restrictions, provided space for testing, 

and pursued development in partnership between academia & gov’t. 

2) Pittsburgh & CMU have become the model for AV Technology R&D also 

attracting companies such as Intel & Google. 

3) CMU’s success in tech has aided in diversifying Pittsburgh’s economy. 

STRATEGIC ACTIONS AND OUTCOMES 

E
D

U
C

A
TI

O
N

 L
E
A

D
IN

G
 I
N

N
O

V
A

TI
O

N
 

Carnegie Mellon University has been at the forefront of Autonomous 

Vehicle Technology, having filed more than 140 invention 

disclosures in the over 30 years that it has been developing the 

technology. CMU’s expertise has allowed it to partner  with 

companies such as GM and Uber to conduct R&D and has allowed 
Pittsburg to establish itself as a tech hub. 

BEST PRACTICES - CMU – AV TECHNOLOGY 

GENERATING INNOVATION & CREATING TECH HUBS 
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Since 2000, GM has contributed with over $16 million to establish the IT & 

Autonomous Driving Collaborative Research Labs at CMU.  

 

Uber was lured by CMU’s engineering capacity and opened its Advanced 

Technologies Center in Pittsburgh in 2015. 

 

Uber launched in 2016 a self-driving pilot program in Pittsburgh with Volvo, 

a $300 million project  
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Pena Station Next exemplifies a change in the way we build our 

cities.  Pena Station is envisioned to be a community where the 

“Internet of Things” and City Infrastructure converge to provide 

better traffic management, energy conservation and a enhanced 

quality of life.  Home to Panasonic’s North America Enterprise 

Solutions HQ, the project will be an  early adopter of Smart Cities in 

the U.S and feature Renewable Energy & Smart Grid to power 

homes; Sensors for better traffic management and autonomous 

vehicle transport. 

BEST PRACTICES & CASE STUDIES 
BEST PRACTICES - PENA STATION NEXT 

Smart Cities & Technology Enabled Community 

Pena Station Next 
Partners: 

• Panasonic Enterprise 
Solutions 

• City of Denver,  

• Denver International 
Airport  

• LC Fulenwider 

Downto
wn  

Denver 

PENA 
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DENVER 
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1) City, Airport and Developer partnership, along with the appropriate 

incentive package created investment attraction. 

2) Cities can integrate innovation into their practices in order to attract 

innovative companies. 

STRATEGIC ACTIONS AND OUTCOMES 

The City of Denver was selected out 
of 22 finalists to be the location of 
Panasonic’s Smart City. 

Autonomous Vehicles will shuttle 

residents to the RTD Transport. 
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In 2003 Georgia Tech began creating a new district adjacent to its 

main campus to foster tech start-ups and accelerate research 

commercialization. An award-winning success story, Tech Square 

now encompasses 13 acres, 1.4M SF, has attracted $2.8 billion in 

investment, and is home to Atlanta’s highest concentration of tech 

start-ups, corporate innovation centers, and research labs.  

Georgia Tech Foundation continues to invest with the 2016 

purchase of the historic 290,000 SF Biltmore building and a 

partnership with Portman to build a $375M, 750,000 SF office building  

data center called “Coda”. A new tech precinct called Technology 

Enterprise Park is also being planned. 

BEST PRACTICES – TECH SQUARE 

The Heart of Atlanta’s Tech Scene 
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1) University assembled land, built initial buildings, and offered property 

on fee-simple or ground lease to spur private sector investment. 

2) Compelling vision of a vibrant urban neighborhood with restaurants 

and retail, student housing, and the “Garage” and “Sandbox” flexible 

programmed spaces that bring students and private sector together. 

STRATEGIC ACTIONS AND OUTCOMES 

DEVELOPMENT STRATEGY 
The Georgia Tech University Financing Foundation 
invested $180M to do the initial “heavy lifting”, 
spearheading land assembly, construction of a 
pedestrian overpass across I-85 to the main campus  
and creation of catalytic anchors & amenities: 

•Scheller College of Business 

•Georgia Tech Hotel & Conference Center 

•Student Housing & Amenities 

•Trolley Bus Connection to Main Campus 

•Free public Wi-Fi across Tech Square 

Established Tenants Start-Ups 

TECHNOLOGY 

CENTER 
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1.3   
ECONOMIC CLUSTER ANALYSIS 

The City of Peachtree Corners’ plays an important role in the economy of the Atlanta region.  A 

number of Clusters & Sub-Clusters exist in the area often leading the region in terms of the 

concentration. 
 
The following section provides an overview of the current dynamics and key attributes of a range of economic clusters in the City of 

Peachtree Corners and the wider Atlanta region.  Of particular importance are economic assets or insights that can be potentially 

leveraged in the PTC Innovation Hub Master Plan area.  The economic clusters reviewed form a platform for discussion and are 

meant to facilitate an integral component of the Innovation Hub Vison and overall positioning. 

 

Economic Overview and Geographic Clustering of Concentrated Sectors: The locational preferences of businesses can be 

impacted by a number of factors such as the presence of similar companies, development typology, proximity to workforce or start-

ups.  The Economic Cluster Analysis provides both an indication of the physical presence of where certain sectors are located and 

the amenities, infrastructure and connections around them as well as the general dynamics driving the industry that may be 

relevant to the PTC Innovation Hub. 

 

Innovation Indicators Project Summary and Key Points:  As part of the region’s approach to fostering innovation, the Metropolitan 

Atlanta Chamber’s Innovation Indicators Project, assesses the state of innovation in Metro Atlanta.  Building on this assessment the 

Economic Cluster Analysis explores opportunities to build on, improve or strengthen innovation in the PTC area. 

 

ECONOMIC CLUSTER ANALYSIS 
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Economic Cluster Analysis 

The diagram below is the culmination of reviewing the City of Peachtree 

Corners businesses and aggregating them  into major themes or Economic 

Clusters and Sub Clusters.  These Clusters are then explored within the 

context of the Atlanta Metro and more specifically their location in PTC.  

ECONOMIC CLUSTER ANALYSIS 
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ADVANCED MANUFACTURING 

Advanced Manufacturing 

While Atlanta’s Manufacturing Industry is varied, the Metro region has had an overall 

lower rate of decline related to employment than the national average.  Costs 

related to the manufacturing process are competitive, however, those companies 

competing through innovation are increasingly profitable and bolstering the 

Advanced Manufacturing sector in Atlanta.  In contrast companies whose 

competitive positioning generally relates to labor cost reductions are facing 

difficulty. 

Industry Overview: 

• Lower decline in Atlanta MSA compared to national average. 

• Innovative or Tech focused Companies found to be more profitable than those 

competing strictly on price.  

• Only 30% of companies conducted in-house R&D while only 20% utilized public 

loans or grants and only 20% used tax state and federal credits 

• Georgia Quick Start – Significant role in Workforce Development  

•  Advanced Manufacturing increasing -  “waste reduction ERP, CAD, and 

preventive-predictive maintenance technology”  - 2012 Georgia Manufacturing 

Survey 

 

 

 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 
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OTHER COMPANIES : 

• DAP AMERICA - SEWING AND HEAT-SEALING PROCESS MACHINES 

• HIGHCHEM AMERICA – INDUSTRIAL CHEMICALS 

• KAWNEER NORTH AMERICA - ARCHITECTURAL ALUMINUM PRODUCTS 

• NANOLUMENS – DIGITAL LED DISPLAYS 

• PERSPECTIVE MANUFACTURING – PLASTIC & METAL COMPONENTS  

• HALOCARBON – CHEMICALS  

 

 

A diversified range of advanced manufacturing 
companies are located in Peachtree Corners, from 
chemicals manufacturing and packaging to 
automation technology. 

 
 PTC COMPANIES & CURRENT SUB CLUSTERS*: 

SUNIVA   

Silicon PV Cells 

 & Modules 

EURAMAX 

  Manufacture of 
Aluminum 
Products 

SIEMENS 

 Automation 
Technology 

ENGENT 

Electronic 
Manufacturing 

ADVANCED MANUFACTURING 

GEORGIA PACIFIC 
INNOVATION  

INSTITUTE  

Packaging & 
Cellulose 

SIDEL  

Packaging 

 Equipment for  
Liquids 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 
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ECONOMIC CLUSTERS 

HEALTH SCIENCES & SERVICES 

Health Sciences & Services 

Health Sciences & Services is a significant and growing sector in the Atlanta region.  

The Atlanta region is home to the Center for Disease Control, the world’s largest 

Health IT firm and a number of companies in the Bio Sciences Industry. The potential 

for facilitating growth as part of Atlanta’s Life Sciences Cluster in the PTC Innovation 

Hub area may be a result of fostering collaborative relationships with industry leaders 

to provide education in the PTC area. 

Industry Overview: 

• Home to the Center for Disease Control 

• The CDC is leading authority in the management of and control of disease and 

plays an integral role in getting firms on vaccine schedule.   

• Nation’s Health IT Capital 

• 200 Companies & $4bn in Annual Revenue 

• Estimated 15,000 – 16,000  Jobs 

• Home to World’s Largest Health IT – McKesson Tech 

• Health IT - 40% growth rate 

• BioScience  

• 200 Companies  & $23bn in Annual Revenue 

• 100,000 jobs 

• Home to Morehouse & Emory School of Medicine  

• Ranked #2 Nationally in Biomedical Engineering 

• Largest Vaccine Center  in World – Emory Vaccine Center 

 

 

 

 

City of Peachtree Corners 
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OTHER COMPANIES : 

• ENCOMPASS  - OUTSOURCING/CONSULTING TO INDUSTRY COMPANIES 

• 4P THERAPEUTICS – R&D FOR NEW TRANSDERMAL PRODUCTS 

• PATHCON LABORATORIES – LEGIONELLA SOLUTIONS 

• AKESOgen – GENOMICS & BIOREPOSITORY SERVICES 

• MÖLNLYCKE HEALTH CARE – MANUFACTURER OF SURGICAL PRODUCTS 

 

 

The strong presence of life sciences companies in 
Georgia is motivated by its business-friendly climate and 
the presence of recognized R&D programs at higher 
education institutions and business incubators. 

Laboratories* 

INTUITIVE  
SURGICAL   

Robotic Surgical 
Systems 

Biotechnology* 

PACE 
ANALYTICAL 

 Laboratory 

Services 

Gene Based 
Technology* 

GENECURE 

Gene Base 
Technology 
Developer 

PTC COMPANIES & CURRENT SUB CLUSTERS*: 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN HEALTH SCIENCES & SERVICES 

FEASIBILITY STUDY 



CITY OF PEACHTREE CORNERS INNOVATION HUB MASTER PLAN  33 

PROFESSIONAL & CORPORATE SERVICES 

Professional & Corporate Services 

The availability of talent, access to customers and markets through the world’s 

busiest airport and as well as a business-friendly atmosphere has resulted in Atlanta 

having the 3rd highest concentration of Fortune 500 headquarters in the U.S. 

As a hub for Corporate Office, Perimeter Center, Buckhead and Marietta form a 

major Economic Cluster within the Atlanta region. 

Industry Overview: 

• Home to 12 Fortune 500 HQ 

• Highly Skilled Affordable Management Professionals – Avg. Wage only 3.6% higher 

than National.  

• Served by large Corporate, Customer & Administrative Support Operations 

• Estimated 7% - 8% employed in Support Sector in region vs. 6% - 7% nationally. 

• Mitigate business risk with Georgia’s AAA bond rating. 

• Access the intellectual resources of Georgia’s 35 public colleges and universities 

via the Intellectual Capital Partnership Program (ICAPP). 

• Expedite the commercialization of innovations with the Georgia Centers of 

Innovation. 

• Significantly lower tax burden. 

 

 

 

 

 

City of Peachtree Corners 
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OTHER COMPANIES: 

• POND & COMPANY - ARCHITECTURAL AND ENGINEERING CONSULTING 

• LEICA GEOSYSTEMS - SURVEYING AND GEOGRAPHICAL MEASUREMENT 

• KHD HUMBOLDT WEDAG – CEMENT PLANT AND EQUIPMENT SUPPLIERS 

• CREDIGY FINANCIAL – CONSUMER FINANCE INVESTMENT 

• CONWAY - DOMESTIC & CROSSBORDER CORPORATE INVESTMENT SERVICES 

• TOSHIBA BUSINESS SOLUTIONS – COMMUNICATIONS MANAGEMENT  

 

 

The availability of a skilled workforce combined 

with the quality of life in Peachtree Corners have 

created an important cluster of engineering, 
construction and corporate services companies. 

 
 

HITACHI ZOSEN 

Energy from Waste 
Construction, 
Engineering & 
Procurement 

FLEETCOR 
TECHNOLOGIES  

Fuel Cards & 
Workforce Payment 
Products & Services 

CBA SPORTS 

 Construction of 
Athletic 

Surfacing & Floor 
Systems 

INSIGHT  
SOURCING 

GROUP 

 Management 
Consulting 

HOGAN  
CONSTRUCTION 

 Commercial 
Construction 

Services 

ANTEA GROUP 

  Engineering & 
Environmental 

Consulting 

PROFESSIONAL & CORPORATE SERVICES 

PTC COMPANIES & CURRENT SUB CLUSTERS*: 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 



CITY OF PEACHTREE CORNERS INNOVATION HUB MASTER PLAN  35 

SUPPLY CHAIN MANAGEMENT 

Supply Chain Management 

Changing supply-chain dynamics, lack of modern Real Estate facilities, and 

congestion have resulted in increased development locating in greenfield areas. 

With the world’s busiest airport and the fastest growing port in the U.S., opportunities 

to leverage logistics connectivity with modern inventory handling will position the 

region for growth. 

Industry Overview: 

• HJAIA – 1.5 M SF of Cargo Handling Space 

• 144 Public & Private Airports 

• Largest Intermodal Facility – East Coast 

• 5.9 MT of freight moved by road weekly 

• 1.6 Million SF of Temperature-Controlled Warehousing in Kennesaw – NW of DT ATL. 

• Port of Savannah - Fastest Growing Container Port, 4th Largest in U.S. 

• 11,000 Logistics Providers in GA. 

• 142,000 Logistics Jobs in GA. 

• $16 bn in Annual Revenue 

• Center of Innovation for Logistics 

• 2,000 Logistics Providers in Metro Atlanta 

• 39,000 Jobs in Metro Atlanta 
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Peachtree Corners offers a strategic location for 

Supply Chain companies due to the strength of 

the state’s ports, access to skilled workforce, 
robust logistics infrastructure and proximity to ATL. 
 

DEMATIC  

Intralogistics & 
Materials Handling 

Solutions 

UASC  

Cargo  
Transportation 

GLOBAL  
AVIATION  

Supply Chain  
& Parts 

Distribution  

FNS  

Asset  
Based Trucking  

& Logistics 

OTHER COMPANIES: 

• DCO DISTRIBUTION – DISTRIBUTION OF COMMUNICATIONS PRODUCTS & 
EQUIPMENT  

• SKYCITY LOGISTICS GROUP – LOGISTICS SERVICES 

DILIGENT  
DELIVERY SYSTEMS 

Warehouse & 
Distribution  

Center 

CAPSTONE 
LOGISTICS 

Logistics  

Services 

PTC COMPANIES & CURRENT SUB CLUSTERS*: 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN SUPPLY CHAIN MANAGEMENT 

FEASIBILITY STUDY 
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0% 2% 4% 6% 8% 10% 12% 14% 16%

Agriculture, Forestry, Fishing, etc.

Mining, Oil and Gas, etc.

Utilities

Construction

Manufacturing

Wholesale Trade

Retail Trade

Transportation and Warehousing

Information

Finance and Insurance

Real Estate and Rental and Leasing

Professional, Scientific, and Technical Services

Management of Companies and Enterprises

Administration, Support, Waste, Remediation

Educational Services

Health Care and Social Assistance

Arts, Entertainment, and Recreation

Accommodation and Food Services

Other Services (excluding Public Administration)

Atlanta MSA

PTC INDUSTRY LEADERSHIP 

Professional Services  

(MSA  7.5% vs. PTC 13.4) 

 

Manufacturing 

(MSA  6.5% vs. PTC 11.8) 

 

Wholesale Trade 

(MSA  5.6% vs. PTC 8.6%) 

 

Information 

(MSA  3.4% vs. PTC 7.3%) 

 

PTC INDUSTRY OPPORTUNITIES 

Healthcare & Social Services 

(MSA  10.7% vs. PTC 4.9%) 
 

Accommodation  

& Food Services 

(MSA  9.8% vs. PTC 6.5%) 

 

INDUSTRY CONCENTRATIONS – ATLANTA METRO & CITY OF PEACHTREE CORNERS 

BY THE NUMBERS Metro Atlanta 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

SOURCE: https://explorer.gdol.ga.gov/gsipub/index.asp?docid=387 

FEASIBILITY STUDY 

 
FIGURE  1.9 -  INDUSTRY CONCENTRATION COMPARISON 
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Other Services (excluding Public…

Thousands 

2016 Employment Estimate

2015 - 2040 Employment Change

GROWING INDUSTRIES, EXPANDING OPPORTUNITIES 

The location of the Atlanta Metro growing industries is varied and likely to be contingent upon 

counties, cities and neighborhoods anticipating growth with the appropriate building typologies 

appropriate to various sectors. 

BY THE NUMBERS Metro Atlanta 

LARGEST SECTORS &  

GROWTH INDUSTRIES 

Retail Trade 

62,000 Additional Jobs  
2015 to 2040 

 

Professional Services 

91,000 Additional Jobs  

2015 to 2040 

 

Educational Services 

120,000 Additional Jobs  
2015 to 2040 

 

Healthcare 

112,000 Additional Jobs  
2015 to 2040 

 

 

 

 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

SOURCE: Georgia Department of Labor, Atlanta Regional Plan 
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FIGURE  1.10 -  10 COUNTY EMPLOYMENT GROWTH ESTIMATE 
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NUTURING INNOVATION  

EDUCATION & TALENT DEVELOPMENT Metro Atlanta 

LEVERAGING GEORGIA’S ECONOMIC FOUNDATION  
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High School Diploma Some College, or Associate Degree Bachelors Degree or Higher

The number of Atlanta residents with higher education in general has increased but still lags 

behind other regions targeting innovation.   However, the growth of STEM related degrees as 

percentage of total degrees obtain in the Atlanta Metro has increased signifying the regions 

commitment to innovation-driven economic development. 

LEVERAGING GEORGIA’S ECONOMIC FOUNDATION  

1) Opportunties for education need to be scaled and tied directly into the 

economic clusters and incubator of PTC. 

2) Concentrated uses to attract residents and build recognition of area. 

STRATEGIC ACTIONS AND OUTCOMES 
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Percentage Change in STEM Degrees Awarded 2005-2014

Atlanta residents with higher education is increasing 

but still lags behind other regions targeting innovation.   

A number of educational providers are located in 

proximity to Peachtree Corners.  Peachtree Corners 

provides opportunities for embedded education, joint 

delivery of education and working with Gwinnett’s 

major employment cluster. 

UNIVERSITY OF GEORGIA 
GWINNETT CAMPUS 

GEORGIA  
TECHNICAL COLLEGE 

GEORGIA GWINNETT 
COLLEGE (LILBURN) 

GWINNETT  
COLLEGE 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

SOURCE: Metro Atlanta Innovation Indicators Project 

FEASIBILITY STUDY 

 
FIGURE  1.11-  ADULT EDUCATION EDCUATIONAL ATTAINMENT LEVELS 

 
FIGURE  1.12 -  PERCENTAGE CHANGE  IN STEM RELATED DEGREE ATTAINMENT 
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Other, 16% 

Supply Chain 

Logistics, 10% 

Advanced 

Manufacturing, 13% 

BioScience & Health, 

14% 

Telecommunications

, 24% 

Technology, 24% 

Metro Atlanta patent activity aligns with the 

strongest clusters in PTC. 

  Federal 
State & 

Local 

Institution 

Funds 
Business Non-Profit 

Boston 60.34% 0.69% 17.24% 7.59% 9.66% 

Research Triangle  54.49% 5.33% 19.63% 13.62% 5.61% 

Austin 57.84% 3.24% 29.19% 4.86% 3.78% 

Denver & Boulder  62.87% 3.59% 14.97% 5.99% 6.59% 

San Diego 73.86% 2.27% 7.95% 7.95% 6.82% 

Metro Atlanta 56.45% 3.23% 20.97% 11.29% 6.45% 

Average 60.98% 3.06% 18.33% 8.55% 6.48% 

LEVERAGING GEORGIA’S ECONOMIC FOUNDATION  

Atlanta’s collaborative environment and expertise drives patent performance and innovation.  In 

addition, the region’s Start-Ups have competitive efficiency in spending R&D funding which could 

be increased at a Federal level. 

$0

$100

$200

Boston Research Triangle Denver & Boulder Metro Atlanta

Average of 2003 - 2006 Average of 2007 - 2010 Average of 2011 - 2014

Metro Atlanta has lower R&D costs per Start-Up 

than comparable regions. 

NUTURING INNOVATION  

RESEARCH & DEVELOPMENT Metro Atlanta 

PATENT PERFORMANCE & CONCENTRATIONS 

 
R&D EXPENDITURE PER START-UP & CURRENT FUNDING 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

SOURCE: Metro Atlanta Innovation Indicators Project 

FEASIBILITY STUDY 

 
FIGURE  1.13 -  METRO ATLANTA PATENT CONCENTRATIONS  

 
TABLE 1.2 -  R&D FUNDING ALLOCATION 

 
FIGURE  1.14-  R&D EXPENDITURE PER START-UP & CURRENT FUNDING 
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ECONOMIC CLUSTERS 

EDUCATIONAL INSTITUTES & SKILLS TRAINING 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

FEASIBILITY STUDY 

 
FIGURE  1.14 -  SKILLS TRAINING, INCUBATION & EDUCATIONAL PROVIDERS 
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• LARGE TECH OFFICE 

CLUSTER 

• LIVE-WORK TOWNHOMES 

BANK OF AMERICA PLAZA 
(MIDTOWN) 

MARIETTA PARKWAY CENTER 
ATLANTA GALLERIA OFFICE 

PARK 

STATE FARM OPERATIONS 

CENTER (JOHNS CREEK)  

PALISADES OFFICE PARK 
(CENTRAL PERIMETER) 

• CREATIVE OFFICE WRAP 

• LIFESTYLE TECH OFFICE 

• LIFESTYLE TECH OFFICE 

ALPHARETTA, JOHNS CREEK & CENTRAL PERIMETER 

• 600+ tech companies in Alpharetta 

• Alpharetta is not fully built out 

• Alpharetta is pursuing industrial growth 

• Technology Park Johns Creek needs 

redevelopment 

MARIETTA & CUMBERLAND GALLERIA 

• Cumberland is the region's 5th largest 

business district 

• Marietta is mostly built-out and needs 

redevelopment and overall 

revitalization 

 BUCKHEAD, MIDTOWN & DOWNTOWN 

• Home to many corporate HQs & 

regional offices 

 

COMPETITIVE POSITIONING DEVELOPMENT TYPOLOGIES & INVENTORY 

NORTHCREEK OFFICE PARK 
(BUCKHEAD) 

COMPETITIVE OVERVIEW & POSITIONING 
OFFICE MARKET Metro Atlanta 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

SOURCES: CBRE MARKETVIEW, COLLIERS INTERNATIONAL RESEARCH & FORECAST 
REPORT, JONES LANG LASALLE OFFICE INSIGHT 
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ATLANTIC STATION 
THE SHOPS BUCKHEAD 

ATLANTA 

THE AVENUE EAST COBB 

(MARIETTA) 
CUMBERLAND MALL 

• Upscale Retailers 

• Large Format Enclosed 

Mall  

• Outlets AVALON (ALPHARETTA) PERIMETER MALL 

• Luxury Retail 

• Enclosed Mall 

• Enclosed Mall and 

Community CenterRetail  

ALPHARETTA, JOHNS CREEK & CENTRAL PERIMETER 

• Central Perimeter has 10,875,532 sq. ft. 

of retail space and a 5.5% vacancy 

rate 

• Alpharetta has 8.5M q. ft. of retail 

space 

• Johns Creek has 655,000 sq. ft. of retail 

space 

MARIETTA & CUMBERLAND GALLERIA 

• Marietta has 9,344,834 sq. ft. of retail 

space and a 6.2% vacancy rate 

• Cumberland has approximately 3 

million sq. ft. of retail space 

 

BUCKHEAD, MIDTOWN & DOWNTOWN 

• Buckhead is the biggest market with 

13,103,013 sq. ft. of retail space and 

the lowest vacancy rate at 3.9% 

• Central Atlanta has 13,013,169 sq. ft. of 

retail space and a 7% vacancy rate 

 

COMPETITIVE POSITIONING DEVELOPMENT TYPOLOGIES & INVENTORY 

COMPETITIVE OVERVIEW & POSITIONING 
RETAIL MARKET Metro Atlanta 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

SOURCES: COLLIERS INTERNATIONAL RESEARCH & FORECAST REPORT, CUSHMAN 
& WAKEFIELD RETAIL SNAP SHOT 
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MARRIOTT BUCKHEAD HOTEL & 
CONFERENCE CENTER 

FOUR SEASONS HOTEL 
ATLANTA (MIDTOWN) 

SHERATON SUITES 
CUMBERLAND GALLERIA 

HILTON MARIETTA HOTEL & 
CONFERENCE CENTER 

• 73.6% occupancy in 

Central Perimeter;  

THE WESTIN CENTRAL 
PERIMETER 

THE HOTEL AT AVALON (UNDER 
CONSTRUCTION) 

• 70% occupancy for 

Downtown & Midtown; 

$140.82 ADR;  

• 75.7% occupancy for 

Buckhead; $138.20 ADR 

• Cumberland Galleria; 

69.4% occupancy 

ALPHARETTA, JOHNS CREEK & CENTRAL PERIMETER 

• Hotel at Avalon (Alpharetta) will have 

325 rooms and conference facilities 

with 30,000 sq. ft. of meeting space 

• Perimeter Center occupancy rates 

are one of the highest in the metro 

area 

 MARIETTA & CUMBERLAND GALLERIA 

• Cumberland Galleria has some of ATL 

metro’s biggest growth in revenue per 

available room 

• Close proximity to business market 

makes it a hotspot for lodging 

BUCKHEAD, MIDTOWN & DOWNTOWN 

• Downtown has around 11% of total 

hotel rooms 

• Buckhead has the biggest revenue 

per available room in the metro area 

 

COMPETITIVE POSITIONING DEVELOPMENT TYPOLOGIES & INVENTORY 

COMPETITIVE OVERVIEW & POSITIONING 
HOTEL MARKET Metro Atlanta 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

SOURCES: CBRE SOUTHEAST US REAL ESTATE MARKET OUTLOOK 
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YOO IN THE PARK (MIDTOWN) THE SUTTON (BUCKHEAD) 

ROCKFORD COMMONS 
(MARIETTA) 

PROPOSED APARTMENTS IN 
CUMBERLAND GALLERIA 

• Targeting Apartments 

and Condo Construction 

BELLMOORE PARK IN JOHNS 
CREEK 

CRESCENT PERIMETER IN 
CENTRAL PERIMETER 

• Luxury Apartments and 

Condo Construction with 

Single Family on Outskirts 

• Condo Construction in 

proximity to retail and 

TOD 

ALPHARETTA, JOHNS CREEK & CENTRAL PERIMETER 

• Sandy Springs had 100% of permits for 

all multifamily structures in 2016 in this 

area 

• Johns Creek had the most permits for 

single family units (277), followed by 

Alpharetta (259) 

 MARIETTA & CUMBERLAND GALLERIA 

• Significant housing permits in Marietta  

for single-family structures 

• SunTrust Park was the starting point for 

the boom of office and residential 

buildings in Cumberland Galleria 

BUCKHEAD, MIDTOWN & DOWNTOWN 

• 89% of all 2016 residential housing 

permits in Atlanta – of a total of 8,031 –  

were for units of multifamily structures 

 

COMPETITIVE POSITIONING DEVELOPMENT TYPOLOGIES & INVENTORY 

COMPETITIVE OVERVIEW & POSITIONING 
HOUSING MARKET Metro Atlanta 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

SOURCES: COLLIERS INTERNATIONAL RESEARCH & FORECAST REPORT, CUSHMAN 
& WAKEFIELD MULTIFAMILY SNAP SHOT 
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• Infill opportunities for 

apartments in proximity to 

multi-modal nodes 

• Town homes, and Live 

Work 

• Co-Working Spaces 

• Office & Housing Share 

Amenities 

• Proximity to other modes 

of commuting 

• Small-scale shops with 

focus on Food & 

Beverage 

• Boutique Shops & 

Showroom Retail 

• Suburban Boutique Hotel 

with Mixed Use 

Development and 

Entertainment 
ANDAZ HOTELS ALOFT HOTELS 

SHOWROOM RETAIL AMAZON 

MULTI-TENANT ARTIST COLONY AMENITIZED POST-INDUSTRIAL 

COMPETITIVE POSITIONING DEVELOPMENT TYPOLOGIES & INVENTORY 

APARTMENTS LIVE-WORK 

OFFICE 

• Respond to growing population 

wanting to live close to work 

• Provide large and intermediate floor 

plans for tenants need to expand 

• Proximity to multi-use transportation 

 RETAIL 

• Localized and unique retail offerings 

• Entrepreneurial vendors 

• Just a 5 minute walk from a café 

corner. 

HOTEL 

• Shared conference facilities and 

events place 

• Provide hotel offering unique to 

suburban markets. 

HOUSING 

• Amenitize housing with localized retail 

offering 

• Apartment  in designated areas 

• Live and work spaces for 

entrepreneurs 

 

 

COMPETITIVE OVERVIEW & POSITIONING 
PEACHTREE COMPETITIVE POSITIONING 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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1 

2 

3 

7 4 

1 

2 

$21 SF/YEAR* $12.50 SF/YEAR* 

$12 SF/YEAR* $15.50 SF/YEAR* 

City of Peachtree Corners Estimated Lease Rates: 

CLASS A: $15 PSF - $21 PSF 

CLASS B: $10 PSF - $12 PSF 

5 

6 

COMPETITIVE OVERVIEW & POSITIONING 
PTC OFFICE REAL ESTATE COMPARABLES 

Building Performance of Redevelopment Areas 

With some of the highest vacancy rates in the Atlanta Metro it 

important that the City of Peachtree Corners aims to 

concentrate its strategic efforts related to development.  The 

Figure . provides an additional layer of analysis related to the 

performance of building stock in the City and the potential for 

redevelopment where a cluster of buildings are located 

adjacent to each other and are under performing.  While the 

locations on the map are approximate the map does provide 

some indication of performance trends and in turn inform areas 

that could be redeveloped as an agglomeration of sites.  

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

SOURCES: LoopNet 

 
FIGURE  1.15 -  BUILDING PERFORMANCE ESTIMATE  OVERVIEW 
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6 

4 

3 

7 

5 

$17 SF/YEAR* 

$8.57 SF/YEAR* 

$18 SF/YEAR* 

$21.50 SF/YEAR* $11.50-16.99 SF/YEAR* 

$18 SF/YEAR* $12-16 SF/YEAR* 

$21 SF/YEAR* 

$21.50 SF/YEAR* 

LOCATIONS ARE APPROXIMATE 

COMPETITIVE OVERVIEW & POSITIONING 
PTC OFFICE REAL ESTATE COMPARABLES 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

SOURCES: LoopNet 
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DEVELOPMENT TYPOLOGY 
ADAPTIVE RE-USE TYPES 

LARGE OFFICE | AMENITIZED POST-INDUSTRIAL 

Key Characteristics 
• Development Features: Renovated light 

industrial, logistics or class B office asset 
with mezzanine and lobby spaces. 

• Amenity Highlights: Food truck curbs, 
shared campus bikes, some limited F+B, 
outdoor game areas. 

• Site Features: Bold colors and wayfinding 
in rebrand, outdoor collaboration 
gardens, covered central event space. 
 

Typical Metrics 
• Site Size: 5 – 10 AC, 40% Coverage 
• Height: 1 to 2 Stories x >2 Buildings 
• Plate: 500’ x 120’, 50k – 70k 
• Tenant Spaces: 35k – 100k 
• Yield: 100k – 300k 
• Parking Ratio: 5.0 per 1000 

 
Target Users: Large Single and Multi-
Tenant, Professional and Tech Services, Large 
Well-Established Firms, Regional Offices 

 

MIXED-USE| MULTI-TENANT ARTIST COLONY 
Large footprint professional services campus with greater exclusivity; dressy-
casual setting repurposes largely vacant industrial and class B office parks 
with a landscape based rebrand – activating interstitial areas with 
landscape amenity. 

Key Characteristics 
• Development Features: For-sale 

live/work units with a mix of floorplans 
and authentic loft features such as 
cement floors, cement columns and 
exposed ductwork. 

• Amenity Highlights: Onsite commercial 
spaces, fitness center, community room.  

• Site Features: Walking neighborhood, 
adjacent to Atlanta Beltline. Complete 
with ample outdoor spaces and expansive 
central courtyard. 

 
Typical Metrics 
• Site Size: 5 – 10 AC, 45% Coverage 
• Height: 1 to 3 Stories 
• Plate: 500’ x 200’, 80k – 150k 
• Tenant Spaces: 4k – 8k 
• Yield: 200k – 300k 
• Parking Ratio: 1.0 per 1000 

 
Target Users: Multiple-Tenants, 
Professionals, Local F+B and Service Amenity 
Businesses 

A mixed-use, art-based live/work community featuring authentic urban lofts 
and boutique shops and business spaces onsite designed to attract urban 
dwellers. Provides with a community area featuring space for exercise and 
fitness and a large courtyard for residents. 

City of Peachtree Corners 
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DEVELOPMENT TYPOLOGY 
NEW DEVELOPMENT TYPES 

LARGE OFFICE | LIFESTYLE TECH OFFICE 

Key Characteristics 
• Development Features: Class-A office 

with large connected floorplates geared 
toward collaborative tech and services 
firms. 

• Amenity Highlights: Upper level 
boardwalk connecting conveniences, 
business services, F+B 

• Site Features: Highly planned outdoor 
work space with programming support for 
social, wellness, fitness, and special 
events 

 
Typical Metrics 
• Site Size: 5 – 10 AC, 50% Coverage 
• Height: 5 to 10 Stories x 2 Buildings 
• Plate: 275’ x 125’, 50k – 70k (Connected) 
• Tenant Spaces: 50k – 240k 
• Yield: 500k – 750k 
• Parking Ratio: 5.0 per 1000 

 
Target Users: Large Singular-Tenants, 
Professional and Tech Services, Mid-Sized 
Established Firms, Regional HQs 

 

LARGE OFFICE | CASUAL CREATIVE CAMPUS 
Lifestyle driven vertical campus which internalizes features to attract talent on 
the basis of workplace amenity; large connected floorplates alternate with 
gardens, meeting areas, open space, exercise and dining facilities. 

Key Characteristics 
• Development Features: Class-A office 

with large multi-tenant floorplates open 
to shared amenities below. 

• Amenity Highlights: Indoor and outdoor 
shared work spaces, ‘mess hall market’, 
and campus of small amenity 
outbuildings. 

• Site Features: Native plant gardens and 
tree bisques, peppered with decks, 
bonfire rings, and walking trails, all under 
wife. 

 
Typical Metrics 
• Site Size: 15 – 35 AC, 30% Coverage 
• Height: 3 to 5 Stories x 4 to 6 Buildings 
• Plate: 230’ x 80’, 20k – 25k 
• Tenant Spaces: 5k – 100k 
• Yield: 750k – 1M 
• Parking Ratio: 5.0 per 1000 

 
Target Users: Multiple-Tenants, 
Professional and R+D Services, Mid-Sized and 
Startup Firms, Local F+B and Amenity Start-
ups 

Intentionally casual campus establishes an urban muralism that situates 
amenities and collective workspaces together in a ‘summer camp’ 
environment.  Akin to a scaled-up co-working space with generous outdoor 
work space appealing to creatives.  

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 



CITY OF PEACHTREE CORNERS INNOVATION HUB MASTER PLAN  51 

DEVELOPMENT TYPOLOGY 
NEW DEVELOPMENT TYPES 

MIXED-USE| CREATIVE OFFICE WRAP 

Key Characteristics 
• Development Features: Multi-tenant 

creative office over retail around a shared 
parking structure. 

• Amenity Highlights: Amenities for office 
workers are typically rooftop given that 
ground floor is public retail frontage. 

• Site Features: Rich and walkable 
pedestrian streetscape environment with 
facilities for transit, cyclists and restaurant 
seating. 

 
Typical Metrics 
• Site Size: 1 – 4 AC, 100% Coverage 
• Height: 2 to 5 Stories x 3 or 4 Sides 
• Plate: 200’ x 55’, 5k – 20k 
• Tenant Spaces: 1k – 20k 
• Yield: 45k – 90k 
• Parking Ratio: 3.0 and (5.0 retail) per 

1000 
 

Target Users: Service and Creative 
Professionals, Small and Mid-sized 
Established Firms, Some Medical and Service 
Professionals 

 

MIXED-USE| LIVE/WORK TOWNHOMES 
Creative office that serves both transit-oriented and park-once strategies; 

supporting an active street environment while able to make large parking 

magazines disappear into the built fabric. 

Key Characteristics 
• Development Features: 1 and 2 bedroom 

residential units, luxury or quality 
finishes, storefront glass doors on 
workspaces. 

• Amenity Highlights: Double height living 
spaces with roll-top front openings, 
minimal common areas or facilities. 

• Site Features: Broad sidewalk/parkways 
and short term parking band in front, 
efficient drive aisles in back. 

 
Typical Metrics 
• Site Size: 3 – 10 AC, 40% Coverage 
• Height: 3 to 4 Stories x 4 to 20 Clusters 
• Plate: 50’ x 15-19’ Wide, 1k – 1.5k 
• Tenant Spaces: 1.5k – 3k 
• Yield: 60k – 300k (~20 DU/Ac) 
• Parking Ratio: 2 per DU + 1 per 

workspace 
 

Target Users: Small Start-ups and Creative 
Professionals, Some artisans, perfect for 
single proprietors in tech and artistic services 

Residential community in the style of classic row housing, featuring boutique 

professional and creative service/craft businesses with dedicated storefronts, 

signage, and integrated ground floor workspace; separate resident and visitor 

approaches 

City of Peachtree Corners 
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DEVELOPMENT TYPOLOGY 
NEW DEVELOPMENT TYPES 

OFFICE COMPLEX| LARGE TECH OFFICE CLUSTER 

Key Characteristics 
• Development Features: Class A office 

complex sits on one parking podium 
within a compact urban site. 

• Amenity Highlights: 2-level garage that 
contains 944 parking spaces. 

• Site Features: Green roof  and patio on 
the Fourth floor, private landscaped 
terraces on the Second floor; adjacent to 
a 9-ac award-winning designed park. 

 
Typical Metrics 
• Site Size: 6.5AC, 60% Coverage 
• Height: 4 Stories x 4 Buildings 
• Plate: 240’ x 135’ Wide, 32.4k 
• Tenant Spaces: 2.6k – 30k 
• Yield: 325k 
• Parking Ratio: 3.0 per 1000 

 
Target Users: Tech Giant Regional Branch, 
Large Tech and Social Media Companies, 
Institutional Creative/Innovation Center 

Class A office complex  buildings sit on one large parking podium with 
terraced landscape feature and green roof component. 

OFFICE COMPLEX| TECH HQ CAMPUS PARK 

Key Characteristics 
• Development Features: Tech office 

campus with spacious open spaces 
around the individual office complex. 

• Amenity Highlights: One parking 
structure underneath several individual 
office buildings; athlete field; service 
amenities; bicycle station. 

• Site Features: An elevated central green 
space and various commons penetrate 
the whole site, providing outdoor rooms 
for interaction and communication. 
 

Typical Metrics 
• Site Size:  50-70 AC, 40-50% Coverage 
• Height: 4-5 Stories x 4-5 Buildings 
• Plate: 120’ x 400-650’ Wide, 48k-80k  
• Tenant Spaces: 180k – 320k  
• Yield: 1.1 M – 2 M  
• Parking Ratio: 4.0 per 1000 

 
Target Users: Tech Giant Headquarters, 
Other Large / Mid-sized Tech and Media 
Firms 

Tech giants’ headquarter campus  park featuring central open space 
component that contains large amount of outdoor rooms, athlete field, and 
service amenities for promoting healthy lifestyle,  communications and 
collaborations. 
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DEVELOPMENT TYPOLOGY 
NEW DEVELOPMENT TYPES 

SMALL OFFICE| START-UP COMPLEX 

Key Characteristics 
• Development Features: Compact mixed-

use development infilled on a previous 
compact car lot. 

• Amenity Highlights: Lifestyle destination 
with shops and F&B establishments facing 
internal passage at street-level, also with 
event plaza and bike storage on site.  

• Site Features: Central common green for 
resting and communication; stylish 
furniture and wayfinding; pop-up art 
installations. 
 

• Site Features: Shared Co-Working Space 
and Start-Up Interaction. 
 

Typical Metrics 
• Site Size: 2 AC, 85% Coverage 
• Height: 4 Stories x 1 Cluster 
• Plate: 75’ x 150’ Wide, 11k 
• Tenant Spaces: 11.2k for office, 3 – 6k for 

retail 
• Yield: 130k (80k office + 50k retail) 
• Parking Ratio: 3.0 and (5.0 retail) per 

1000 
 

Target Users: Small Start-ups and Creative 
Professionals, Fashion / Lifestyle Retailers, 
Food & Beverage Establishments, Fitness 
Amenity 

Compact, mixed-use development featuring transit –oriented and 

bike/pedestrian friendly environment, attractively designed building façade and 

flexible leasing-term; creating an ideal habitat for start-ups and small creative 

offices.  

City of Peachtree Corners 
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2.0   
PTC INNOVATION HUB GOALS & OBJECTIVES 
Moving the PTC Innovation Hub forward will be a direct result of local champions, collaboration 

and a shared vision.  In addition to the previous studies, best practices and general market 
positioning.    
 
Working in collaboration with the Innovation Hub Steering Committee, key themes were identified which are highlighted 

on the following page.  These key themes in turn inform the overall land use framework and real estate development 

vision later illustrated in the Master Plan.  The following section is brief and meant to highlight overlapping themes related 

to the opportunities and challenges identified within the stakeholder process for this assignment. 

MASTER PLAN FRAMEWORK 
INNOVATION HUB GOALS & OBJECTIVES 

City of Peachtree Corners 
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TRANSPORTATION  

ENABLES ECONOMY 
A key issue for both attracting a 
competitive workforce and residents 
to the City of Peachtree Corners is 
improved accessibility, mobility and 
transport. 

WHAT WE HEARD 

ONE UNIQUE BRAND  
The City of Peachtree Corners is 
uniquely positioned to leverage the 
intersection of its high degree of 
technology within a natural setting: 
“PTC - Naturally Innovative”. 

RETAIN & FOSTER 
TALENT 
As workforce mobility increases, the 
need to retain talent will be just as 
important as talent development and 
attraction. 

The “Eco-System of Innovation” is the recognition of converging objectives and priorities for the 

City Peachtree Corners Innovation Hub Master 

COORDINATE WITH 
OTHER SUBURBAN 
MARKETS 
Seeking opportunities to compete for 
similar goals such as improved 
transportation infrastructure can be 
more effectively pursued when 
lobbying is coordinated. 

COMMUNITY OF 
ACADEMIC 
ACHIEVEMENT 
Given its great firms, schools and 
proactive government, there are 
many opportunities to foster a culture 
of academic achievement.  

PROMOTE OUR 

WHOLE STORY 
A comprehensive narrative of what 
the City has to offer, is essential to 
building community and competing. 

COMPETE THRU  

THE “COOL” 
Cool has to be organic, and a 
bottom-up approach.  Providing 
opportunity for art, technology, 
celebration and entrepreneurship to 
occur in close quarters is critical.  

LET THE DENSITY 
HAPPEN 
Allowing a range of densities in the 
City enhances development feasibility 
and provides options to land owners 
looking at options for redevelopment 
or infill development.  

HOUSE THE TALENT 
Affordable, and diverse housing that it 
integrated into a pattern of mixed-use 
development with proximity to 
amenities will be a significant priority in 
attracting  and retaining talent of all 
ages, skill levels and industries. 

KEY THEMES 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

MASTER PLAN FRAMEWORK 



CITY OF PEACHTREE CORNERS INNOVATION HUB MASTER PLAN  56 

MASTER PLAN CONCEPTS & LAND USE PLAN 
DEVELOPMENT POTENTIAL 

One of the key challenges facing the PTC 

Innovation Hub is the east-west crossing of 

Peachtree Parkway.  Building on the efforts of 

the City’s ongoing Comprehensive 

Transportation Plan and the Multi-Use Trail, a 

key priority for the PTC Innovation Hub is to 

connect the many separate and isolated 

“islands  of activity” that are located within the 

study area.   

 

The Innovation Hub would embellish the 

proposed Multi-Use Trail and the efforts of the 

Comprehensive Plan with a continuous route 

linking all the major hub areas where 

development would be focused in the future.  

City of Peachtree Corners 
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DEVELOPMENT POTENTIAL 

The second objective of the Innovation Hub 

would be increasing multi-modal 

transportation options between the major 

gateways in the north and south.  As illustrated 

in the diagram, internal streets would feed into 

the major continuous route and aid in 

improving internal connectivity. 
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DEVELOPMENT POTENTIAL 

Working in alignment with the identified areas 

of suburban redevelopment and the continues 

route, a series of nodes would form at key 

points along this route.  These would form 

nodal points where development could occur 

at particular sites and move outwards as 

demand and recognition grows. 

City of Peachtree Corners 
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DEVELOPMENT POTENTIAL 

Gateway areas are extremely important in 

communicating to visitors, residents and 

businesses that they are entering a City with its 

own unique cultural context, lifestyle, business 

environment, history and aspirations.   The 

gateways of the City of Peachtree Corners  

are tasked with this mandate. 

 

The gateways of the Innovation Hub 

specifically act as common ground for 

fostering innovation-related economic 

development, real estate investment and 

community building.   

 

Capitalizing on where there are multiple 

redevelopment opportunities, the gateways of 

the Innovation Hub are also defined by 

economic positioning, and a conceptual 

framework for land use and transportation that 

provide opportunities for connecting to new 

housing development via green pathways. 
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DEVELOPMENT POTENTIAL 

the Network of Trails and Parks of the 

Innovation Hub aim to embellish the proposed 

Multi-Use Trail System by linking the nodes, and 

proposed redevelopment areas via green 

pathways.  Furthermore, the parks and 

greenspace aim to provide open space within 

proximity to each major redevelopment area. 
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DEVELOPMENT POTENTIAL 

Given the continuous route, and the nodes of 

development that occur along the route, a 

key priority is to ensure that  the interface of 

uses along the edges are appropriate and 

community sensitive.  Building on the 

Community Engagement efforts of the LCI, the 

recommended Connection Frameworks, 

Development Frameworks and Master Plan 

Framework which follow all are informed by 

this priority and the ones described before.  
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MIXED-USE| CREATIVE OFFICE WRAP MIXED-USE| LIVE/WORK TOWNHOMES 
Creative office that serves both transit-oriented and park-once strategies; 

supporting an active street environment while able to make large parking 

magazines disappear into the built fabric. 

Key Characteristics 
• Development Features: 1 and 2 bedroom 

residential units, luxury or quality 
finishes, storefront glass doors on 
workspaces 

• Amenity Highlights: Double height living 
spaces with roll-top front openings, 
minimal common areas or facilities 

• Site Features: Broad sidewalk/parkways 
and short term parking band in front, 
efficient drive aisles in back 

 
Typical Metrics 
• Site Size: 3 – 10 AC, 40% Coverage 
• Height: 3 to 4 Stories x 4 to 20 Clusters 
• Plate: 50’ x 15-19’ Wide, 1k – 1.5k 
• Tenant Spaces: 1.5k – 3k 
• Yield: 60k – 300k (~20 DU/Ac) 
• Parking Ratio: 2 per DU + 1 per 

workspace 
 

Target Users: Small start-ups and creative 
professionals, some artisans, perfect for 
single proprietors in tech and artistic services 

Residential community in the style of classic row housing, featuring boutique 

professional and creative service/craft businesses with dedicated storefronts, 

signage, and integrated ground floor workspace; separate resident and visitor 

approaches 

CONNECTION FRAMEWORKS 
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DEVELOPMENT FRAMEWORKS 
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DEVELOPMENT FRAMEWORKS 
MASTER PLAN CONCEPTS & LAND USE PLAN 
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3.0   
MASTER PLAN 
FRAMEWORK 

The Master Plan Framework 

coalesces the various elements of 

the background into a cohesive 

strategy of Economic Development 
and Urban Planning 
 

The Master Plan Framework builds on the 

previous objectives related to the physical 

framework and embellishes it with potential 

catalyst projects, and more detailed 

conceptual planning.  The following section 

highlights general planning areas along with 

potential Catalyst Projects related to the Eco-

System of Innovation and finally related to both 

Development Strategy and Design Strategy. 

 

 

 

MASTER PLAN FRAMEWORK 
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PLANNING AREAS & CATALYST PROJECTS 

STRATEGIES  •CONTINOUS ring  •MULTI-MODAL TRANSPORTATION •SERIES OF CONNECTED FEATURES •GATEWAYS  •NETWORK OF TRAILS •COMMUNITY APPROPRIATE SITES   

FRAMEWORKS •CONNECTION  •DEVELOPMENT  
STRATEGIC PLANNING AREAS 

Catalyst Projects 

Reflecting on the previous iterations of background analysis and review including: stakeholder 

engagement, best practices and case studies, economic cluster analysis market analysis, physical 

constraints and opportunities analysis, a number of catalyst project concepts are discussed in the 

next section.   

The Catalyst Project Concepts are informed by the background analysis; however, it should be 

noted that further vetting of these potential projects should occur at later stages after initial 

consensus of the prioritized initiatives has taken place.   

The following section provides general descriptions of potential projects that aim to incorporate 

elements of the Eco-System of Innovation into a Master Plan Framework.  For example, catalyst 

projects that generally recommend certain types Land Uses, Real Estate Projects or Transportation 

improvements are those most closely related to Suburban Redevelopment.  Economic 

Development initiatives that aim to foster job creation, and the free flow of knowledge and 

information are likely those elements that relate to Innovation Clusters.   

“Wildcard” Catalyst Projects are primarily focused on amenities, entertainment and community.  

While it is recognized that these categories do overlap, the “Eco-System of Innovation” provides a 

good framework for tracing the original project objectives from being strictly conceptual to real-

life opportunities located within given areas to build upon each other and bring out change for 

the residents, businesses and future generations of the City of Peachtree Corners. 

As illustrated in Figure - 3.1 there are four (4) planning areas (PTC North, PTC South, PTC East and 
PTC West.  Catalyst Projects concepts are recommended for each of the planning areas. 

 

 

MASTER PLAN CONCEPTS & LAND USE PLAN 

 
FIGURE  3.1 -  PTC INNOVATION HUB 
PLANNING AREAS 
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NORTH END – ENHANCE & ENGAGE: 

DEVELOPMENT PLATFORMS: FULL SERVICE, COLLABORATION & CONVENIENCE 

POTENTIAL CATALYST PROJECTS 

GOODWILL MIXED USE 

REDEVELOPMENT 

• Potential Redevelopment of the “Goodwill Site” into a Mixed-Use 

Hub reincorporating Goodwill’s operations into a node that also 

includes restaurants, rental housing, civic-use and creative office. 

• Incorporation of the Innovation Shuttle, Bike Path into a Multi-

Modal area co-mingling people from all walks of life. 

PUBLIC STRUCTURED 

PARKING 

• Shared Structured parking facility in proximity to Innovation Hub 

Shuttle Service, Multi-Use Trail and Designated future Bike Path. 

• Allows PTC residents, workers and visitors to “park and walk, bike 

or hike” to a concentration of amenities while distributing cost of 

structure. 

GRADE SEPARATED 

EAST-WEST CROSSING  

 

• Grade Separation intersection to improve traffic flow travelling 

throughout Peachtree Corners. 

• Integrated Innovation Hub Shuttle Stop to allow for effective east-

west connectivity. 

WIFI HOTSPOTS & 

FIBRE OPTIC NETWORK 

• City partnership providing fibre optic network infrastructure to 

increase average broadband speeds as a means of retention,  

expansion and attraction of industry. 

• Select free WIFI Hot Spots in public spaces including plazas and 

major Innovation Hub Shuttle Stops. 

CULINARY INCUBATOR 

& CAFÉ TERRACE 

• Builds on the burgeoning culinary scene of the Atlanta Metro, and 

the role of food & beverage in attracting both millennials and 

“perennials”. 

• Fostering Culinary Innovation, Creative and Entrepreneurship 

through provision of affordable space and a businesses 

audience. 

INNOVATION HUB NORTH END 

MASTER PLAN CONCEPTS & LAND USE PLAN 
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SOUTH SIDE – EXCITE: 

INNOVATION HUB 

SHUTTLE 

• Autonomous Circulator Shuttle effectively linking the existing 

separate nodes of development into an Innovation Hub. 

• Potential first phase running North-South with second phase 

circling the Hub Area. 

COMMUNITY, HOTEL &  

RETAIL WALKWAY 

CONNECTOR 

• Pedestrian mobility infrastructure connecting the strong 

concentration of Hotels and Visitors to the concentration of Retail 

& Shopping along Peachtree Parkway. 

• Additional pedestrian link from new Twin Lakes Development into 

a Hotel & Entertainment Village . 

JOINT EDUCATION & 

SHARED CONFERENCE 

CENTER 

 

• Multiple Educational Providers providing embedded education, 

training facilities and international education in partnership with 

local educational and industry leaders. 

• Shared conference facilities for surrounding hotels to further 

entice demand for hotels. 

BUSINESS WELCOME  

CENTER & FULL SCALE 

CITY MODEL 

• Welcome Center would actively engage visitors, illustrating the 

current priorities, objectives and projects of the City. 

• Located amongst a program of mixed-use and entertainment, 

and would also inform residents on the achievements of the City. 

MIXED USE HOTEL                           

& ENTERTAINMENT  

VILLAGE WITH FOOD 

HALL 

• Leveraging the strong concentration of hotels to build a village of 

restaurants, small-scale shops and public space for both business 

travellers and the growing population of the south side. 

• Providing a localized walkable village that is in proximity to hotel 

guests, and compliments the existing retail inventory over time.  

INNOVATION HUB SOUTH SIDE 

DEVELOPMENT PLATFORMS: VISITOR ENTERTAINMENT & CONVENIENCE 

MASTER PLAN CONCEPTS & LAND USE PLAN 

POTENTIAL CATALYST PROJECTS 
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EAST – EXPLORE & ENCOURAGE: 

CO-WORKING SPACE 

• Building on the strength of Prototype Prime and the growing 

demand for Co-Working space in the Metro Area, these spaces 

could come from the repurposing of existing vacant space to 

accommodate growing companies looking for affordable space. 

COLLABORATIVE 

DESIGN CENTER 

(DUDOC) 

• A platform for companies focused on the application of 

consumer-driven Green Technology, Sustainability & Innovation to 

enter the U.S. market. 

• Extensive expertise in Repurposing & Developing existing office 

space as well as introducing companies to new markets. 

SMART CITIES R&D AND 

DEMONSTRATION 

PROJECT TEST SITE 

• In keeping with innovation, the Smart Cities R&D and 

Demonstration Project Test Site would function as a leader in 

exploring public sector application of Smart Cities technologies 

such as Autonomous Vehicles, Renewable Power & Closed ring 

Infrastructure. 

FITNESS TRAIL 

PARCOURSE 

• Embellishing the proposed Multi-Use Trail with fitness related 

equipment suitable outdoor weather, with use from everything 

from Bootcamp type events  or everyday exercise. 

• Functioning as a community gathering hub the Parcourse is family 

friendly and attracts a wide audience. 

MURAL FESTIVAL 

• Community Building event to foster interaction amongst PTC’s 

residents, businesses as well as those from outside the area who 

are artists, entrepreneurs, and creatives.  

• Designated  buildings are volunteered by business owners within 

the area which could be potentially incentivized through P3s. . 

INNOVATION HUB EAST 

DEVELOPMENT PLATFORMS: INCUBATION, ACTIVE LIVING, CREATIVE RETREAT & ESTABLISHMENT 

MASTER PLAN CONCEPTS & LAND USE PLAN 

POTENTIAL CATALYST PROJECTS 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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WEST – ENABLE & ENERGIZE: CATALYST EXAMPLES 

CORPORATE 

SPONSORED AMENITY 

PACKAGES 

• Opportunities to infill in and connect in unique ways such as re-

imagining retention areas with floating steps leading to a shared 

communal area for daytime workers sharing lunch, conversation 

or and outdoor area for meetings. 

LIFE LONG LEARNING 

CAMPUS 

• Center of education for PTC citizens with a focus on those who 

may be semi-retired and are looking to both learn new skills and 

teach young entrepreneurs. 

SMART SCREENS & WAY 

FINDING 

DEMONSTRATION 

PROJECT 

• PTC branded and interactive art displays, advertisement & 

wayfinding will act to inform visitors of Peachtree Corners history, 

business environment, “how to get around and industry leaders. 

NEIGHBORHOOD BREW 

HOUSE & INDOOR REC 

• Local Brewery with small-scale pub that provides residents of the 

east a neighborhood destination and “third place” as well as 

provides opportunities for creating jobs and promotion for the City 

– “PTC Brewing”. 

DAILY FOOD TRUCK  

HUB & SUMMER 

FARMERS MARKET 

• Designated area for “food-preneurs” to provide a much needed 

“amenity” to the growing workforce of the west end.   

• Running Monday to Friday, the “Hub” can also be a major City 

Event celebrating Georgia’s unique and ever burgeoning culinary 

scene. 

INNOVATION HUB WEST 

DEVELOPMENT PLATFORMS: ACTIVE WORKING & LIFE-LONG LEARNING  

MASTER PLAN CONCEPTS & LAND USE PLAN 

POTENTIAL CATALYST PROJECTS 
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District Level Strategies 

With the goals and objectives of the overall conceptual planning framework established, and 

the potential Catalyst Project Concepts explored, the District Level Strategies begin to mesh 

together key recommendations into a framework of Development and Design. 

Within each larger Planning area there are smaller districts and even smaller platforms.  These 

districts, and the platforms within them, each have a market positioning and community 

function as a means of accomplishing the goals and objectives of the Innovation Hub Master 

Plan.  Each District Level Strategy contains with it a general Development Strategy and Design 

Strategy.    

The Development Strategy provides recommendations on whether an agglomeration of sites is 

better  suited to Redevelopment, Repurposing or Infill.  Furthermore, the Development Strategy, 

indicates the suitable location for potential Catalyst Projects as well as Development 

Mechanisms for Real Estate that may have application as part of triggering development or 

exploring opportunities for partnership. 

The Design Strategy provides recommendations on the optimal conceptual layout of land use, 

transportation and Development Typologies.  The co-location of land uses, connecting nature of 

transportation and introduction of new-to-market Development Typologies are integral in 

ensuring that site specific development and economic proposal work in tandem and as a 

whole for the betterment of the entire community. 

Reflecting on the Goals and Objectives: 

• Prioritize a continuous route that links all Hub Areas 

• Provide Multi-Modal Transportation Between Gateways 

• Propose a series of connected features around the Hub 

• Promote Gateways as Common Ground Among all Major Hub Areas 

• Prepare the Network of Trails and Parks to Benefit all Areas 

• Position Community Appropriate Uses at the Innovation Hub Edge  

 

  

 

 

DISTRICT LEVEL STRATEGIES 

STRATEGIES  •CONTINOUS ring  •MULTI-MODAL TRANSPORTATION •SERIES OF CONNECTED FEATURES •GATEWAYS  •NETWORK OF TRAILS •COMMUNITY APPROPRIATE SITES   

FRAMEWORKS •CONNECTION  •DEVELOPMENT  
STRATEGIC PLANNING AREAS 

MASTER PLAN CONCEPTS & LAND USE PLAN 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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COWORKING SPACE:   

• Long-Term affordable 

space for start-ups that 

have moved past their 

initial phase. 

 

• INFILL CREATIVE OFFICE: 

DISTRICT OVERVIEW 

PTC NORTH|ENHANCE DISTRICT 

COMPETITIVE POSITIONING: GENERATE EXCITEMENT IN LOCALS AND VISITORS AROUND PTC 

INNOVATION HUB INITIATIVES & INVESTMENT OPPORTUNITIES. 

Retention of flagship companies and attracting new ones often borrows from the same strategies 

used to “energize” the office market nearby; but with an eye toward as-needed improvements 

that support multi-building tenancy.  The “Enhance” aims to ensure large established national and 

international firms feel confident and comfortable locating major R/D and employee clusters in 

Peachtree Corners.  Secured environments, accessible amenities, on-point supportive services, and 

public realm and urban brand upgrades are some of the elements that enhance locational loyalty 

in the Innovation Hub. 

STRATEGIC GOALS 

Land Use: Retain existing flagship companies through 

incentives for renovation and connections to local 

retail amenities. 

Transportation: Reach northern Innovation Hub district 

with alterative transportation modes connecting to the 

main innovation ring road and southern visitor and 

conference platform. 

Environment: Renovate landscapes around key flagship 

campuses to improve their presentation and coherent 

appearance. 

NEIGHBORHOOD CAFÉ:   

• Provides access to “third 

place” for local residents to 

unwind between work and 

home. 

 

POTENTIAL CATALYSTS & DEVELOPMENT PROJECTS 
AUTONOMY TESTING 

GROUND:   

• Provides opportunity for 

increased Housing Choice 

through Mixed-Use 

Development. 

 

JOINT DIGITAL FORENSICS 

TEACHING LAB:   

• Provides opportunity for 

increased Housing Choice 

through Mixed-Use 

Development. 

 

 

MASTER PLAN CONCEPTS & LAND USE PLAN 
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INNOVATION HUB NEIGBORHOODS 
THE VISION 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN DEVELOPMENT STRATEGY 

Development Approach:  
• Redevelopment  

 
Potential Catalysts: 
• Digital Forensics Teaching 

Lab 
 

Development Typologies: 
• Life Style Tech 
 
Potential Development 
Mechanisms: 
• JV w/ existing land owner 
• Acquisition by PTC and JV 

with 3RD party 

Development Approach:  
• Repurpose & 

Recapitalization 
 
Potential Development 
Mechanisms: 
• Recapitalization Fund 

REDEV’T 

REPURPOSE 

MASTER PLAN CONCEPTS & LAND USE PLAN 

PTC NORTH|ENHANCE DISTRICT 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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INNOVATION HUB NEIGBORHOODS 
THE VISION 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN DEVELOPMENT STRATEGY 

MASTER PLAN CONCEPTS & LAND USE PLAN 

PTC NORTH|ENHANCE DISTRICT 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 



CITY OF PEACHTREE CORNERS INNOVATION HUB MASTER PLAN  75 

GOODWILL MIXED USE 

REDEVELOPMENT:   

• Increased housing choice 

through Mixed-Use 

Development. 

 

EXPRESS LANES UNDERPASS:   

• Improves east-west 

connectivity and north-

south traffic flow. 

 

PUBLIC STRUCTURED 

PARKING:   

• “Releases” surface parking 

for infill; shares costs and 

aligns with AV Ring Stops. 

 

 

PTC NORTH|ENGAGE DISTRICT 

COMPETITIVE POSITIONING: ENGAGE WITH SUPPORTIVE SERVICES AND COLLABORATORS IN            

A CAMPUS ENVIRONMENT. 

An eminently renowned and productive workplace begins with a full spectrum of support services, 

daily conveniences, and high-end amenities accessible in one place.  The goal here is to develop a 

cohesive, walkable campus where large, mid-sized, and large established professional services 

companies feel engaged in a full-service community.   

Executive and signature amenities, group catering, campus valet, mixed-use integration, and 

consistent branding and landscapes support a district level class-A aura. 

STRATEGIC GOALS 

Land Use: Integrate infill development for a wide range 

of development types together in a workplace campus 

that incorporates or connects a mix of uses, services, 

and amenities. 

Transportation: Absorb vehicles in a park-once strategy 

to preserve an internal pedestrian campus 

environment. 

Environment: Offer a variety of hard and softs 

landscapes that support events and working in a 

comfortable, digitally connected, outdoor campus 

setting. 

CULINARY INCUBATOR & 

CAFÉ TERRACE:   

• Works in tandem with a 

population of day-time 

workers to provide food 

choice.  

 

• Provides opportunity to 

expand in other areas of 

the City via food truck. 

 

SPECIALIZED GROCERY:   

• Responds to future infill 

development of housing 

and day-time workers.  

POTENTIAL CATALYSTS & DEVELOPMENT PROJECTS 
WIRED CAMPUS:   

• Enhanced Internet Speeds 

to attract and retain firms.  

With a focus on 

embellishing the existing 

medical cluster present in 

the area.  

 

 

 

DISTRICT OVERVIEW 
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INNOVATION HUB NEIGBORHOODS 
THE VISION 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

INNOVATION HUB NEIGBORHOODS 
THE VISION 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN DEVELOPMENT STRATEGY 

Development Approach:  
• Redevelopment  
 
Development Typologies: 
• Office Condos 
 
Potential Development 
Mechanisms: 
• Acquisition 
• Land Assembly 

Development Approach:  
• Redevelopment 
 
Potential Catalysts: 
• Specialized Grocery  
• Goodwill,  
• Library & Community Ctr. 
• Mini TOD Node 
 
Potential Development 
Mechanisms: 
• Acquisition 
• Land Swap 
• RFP - Master Developer 

 

 
Development Approach (All 
Parcels in Southern Quadrant):  
• Redevelopment 
• Infill 
 
Potential Catalysts: 
• Broadband Network 
 
Potential Development 
Mechanisms: 
• Land Assembly 
• Pre-Zone & Flexible Zoning 
• RFP – Master Developer 
• Joint Venture 

 

INFILL 

RETAIN 

INFILL 

REDEV’T 

REDEV’T 

PARKING 

REDEV’T 

REDEV’T 

REDEV’T 

REDEV’T 

REDEV’T 

REDEV’T 

REDEV’T 
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INNOVATION HUB NEIGBORHOODS 
THE VISION 
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SOUTH SIDE CONNECTOR & 

HOTEL STEPS:   

• Embellishes Multi-Use Trail 

by connecting multiple 

paths in major 

development nodes 

encouraging less reliance 

on cars. 

 

PTC SOUTH|EXCITE DISTRICT 

COMPETITIVE POSITIONING: GENERATE EXCITEMENT IN LOCALS AND VISITORS AROUND PTC 

INNOVATION HUB INITIATIVES & INVESTMENT OPPORTUNITIES. 

A vibrant and memorable experience that brings visitors and locals together in retail, hotel, and 

entertainment complex is key to welcoming bright minds and investors to the Innovation Hub.  The 

key is to excite them about local opportunity and to communicate cultural, economic, social, and 

environmental currency in a single location.   

Supporting visitor comfort and interest with walkability, the strongest brand delivery, a full spread of 

conveniences, and appropriate entertainment opportunities. 

STRATEGIC GOALS 

Land Use: Introduce a regionally unique shopping and 

entertainment center connected to additional hotels 

and conference facilities. 

Transportation: Establish clear pedestrian links between 

hotels and a retail and entertainment project. 

Environment: Emphasize a recognizable and renowned 

public setting useful for conference functions and small 

scale entertainment. 

JOINT EDUCATION & SHARED 

CONFERENCE CENTER:   

• Increase number of visitors 

to area by providing 

conference facilities. 

• Allows innovation to grow 

as a result of collaboration 

amongst educational 

providers. 

 

 

 

 

BUSINESS WELCOME  CENTER 

& FULL SCALE CITY MODEL:   

• Provides opportunity to 

showcase PTC Innovation 

Hub Initiatives to visitors 

and locals . 

 

ENTERTAINMENT VILLAGE & 

FOOD HALL:   

• Works in tandem with long 

term redevelopment of 

commercial node to 

provide more housing 

choice. 

 

POTENTIAL CATALYSTS & DEVELOPMENT PROJECTS 

DISTRICT OVERVIEW 
MASTER PLAN CONCEPTS & LAND USE PLAN 
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INNOVATION HUB NEIGBORHOODS 
THE VISION 
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INNOVATION HUB 
MASTER PLAN DEVELOPMENT STRATEGY 

    

Development Approach:  
• Redevelopment  
 
Development Typologies: 
• Office Complex – Large 

Tech Office Cluster 
• Mixed Use Retail 
 
Potential Development 
Mechanisms: 
• Acquisition 
• Land Assembly 

Development Approach:  
• Infill 
 
Potential Catalysts: 
• Joint Education & 

Conference Ctr. 
 

Development Typologies: 
• Conference Center 
 
Potential Development 
Mechanisms: 
• Joint Venture 

 

 
Development Approach:  
• Redevelopment 
 
Potential Catalysts: 
• Mini TOD Node 
• Digital Art Gallery 
• Entertainment Village 
 
Potential Development 
Mechanisms: 
• RFP – Master Developer 

 

REDEV’T 

REDEV’T 

INFILL 
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INNOVATION HUB NEIGBORHOODS 
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COWORKING SPACE:   

• Long-Term affordable 

space for start-ups that 

have moved past their 

initial phase. 

 

 

 

 

 

 

PTC EAST|EXPLORE DISTRICT 

COMPETITIVE POSITIONING: EXPLORE NEW OUTLOOKS AND WAYS OF WORKING IN THE CREATIVE 

ECONOMY. 

A cutting-edge creative workplace setting where millennials and perennials can explore and 

develop deeper knowledge in their sectors can take advantage of the dense urban forests and 

retention ponds of the old Tech Park.  Developing a unique ecologically conscientious setting with 

renovations and new office types that support flexible hours, workplaces, and lifestyles will attract 

the kind of mid-sized professional groups that work best in these new dynamic ways.  Open 

floorplate development, boutique amenities shared in a “summer-camp” retreat setting, and use of 

woodland areas for outdoor collaboration space will be strong differentiators in the North Atlanta 

office market. 

STRATEGIC GOALS 

Land Use: Test out speculative renovation and infill 

development among an as-needed field of amenity 

pavilions to assemble a casual creative campus. 

Transportation: Use a web of parcourses, trails, and 

decks to connect offices and housing to the 

waterfronts of both suburban lakes. 

Environment: Activate the suburban lakefronts and 

preserve existing tree canopy to establish an activity-

based “ruralism” to be shared by residents and workers. 

COLLABORATIVE DESIGN 

CENTER (DUDOC):   

• Provides design creatives 

secluded area within an 

integrated campus. 

 

FITNESS PARCOURSE & JUICE 

BAR:   

• Indoor/Outdoor oasis 

amongst the Multi-Use Trail 

that is localized retail 

responding to visitors and 

residents. 

 

BIKERY & BIKE RENTAL:   

• Bike Rental facility in 

“Green Node” and with 

proximity to Start-Ups, 

Prototype Prime and those 

who may use a car less 

frequently based on 

housing choice. 

 

 

 

POTENTIAL CATALYSTS & DEVELOPMENT PROJECTS 

DISTRICT OVERVIEW 
MASTER PLAN CONCEPTS & LAND USE PLAN 
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INNOVATION HUB NEIGBORHOODS 
THE VISION 
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INNOVATION HUB 
MASTER PLAN DEVELOPMENT STRATEGY 

Development Approach:  
• Redevelopment 

 
Development Typologies:  
• Lifestyle Tech Office 
 
Potential Development 
Mechanisms: 
• Acquisition 
• JV 
• RFP - Master Developer 

 

Development Approach:  
• Redevelopment 
 
Potential Catalysts: 
• Fitness Parcourse 

 
Development Typologies: 
Condominiums 
 
Potential Development 
Mechanisms: 
• Pre-Zoning 

Development Approach:  
• Repurpose 
 
Potential Catalysts: 
• Collaborative Design 

Center 
 
Potential Development 
Mechanisms: 
• Recapitalization  

 

REDEV’T 

REDEV’T 

REPURPOSE 

MASTER PLAN CONCEPTS & LAND USE PLAN 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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MULTI-TENANT ARTIST 

COLONY:   

• Builds the area up as a 

cluster for artists looking for 

access to education, 

transit, and housing 

choice. 

 

REPURPOSED OFFICE TO LIVE 

WORK SPACE:   

• Reinvents area as working 

hub for entrepreneurs from 

a variety industries and 

realms of expertise. 

 

PTC EAST|ENCOURAGE DISTRICT 

COMPETITIVE POSITIONING: ENCOURAGE ENTREPRENEURS TO TRY AND SUCCEED AS NASCENT 

STARTUP BUSINESSES. 

A business creation and incubation resource that fosters and facilitates successful startups for 

innovative new companies across a walkable and integrated district will build upon the 

competitive advantage Peachtree Corners has established through city programming and 

Prototype Prime.  Encouraging interaction, collaboration, and constant creativity through a 

supportive common ground will lead to success stories from the local best and brightest.  Civic and 

shared facilities appropriate to the level of interaction desired with institutional collaborators and 

angel investors will actualize the potential of entrepreneurial pioneers 

STRATEGIC GOALS 

Land Use: Provide a range of small low-cost workspace 

options for start-up companies in reach of business 

incubator and discovery park projects. 

Transportation: Ensure the clearest connections to 

alternative transportation modes to accommodate the 

high number of visitors and collaborative work 

approach. 

Environment: Locate small collaboration spaces 

outdoors and within site of the Innovation Ring right-of-

way with the most prevalent wayfinding installations in 

the Hub 

DIGITAL ARTS EDUCATION:   

• Leverages the growing 

demand for professionals in 

Atlanta skilled in media 

related expertise. 

 

SMART CITIES R&D AND 

DEMONSTRATION PROJECT 

TEST SITE:   

• Builds on presence of 

Prototype Prime for 

potential collaborative 

research and focus areas. 

  

 

 

MURAL FESTIVAL:   

• Builds community, and 

allows artists living in the 

area to participate in 

shaping what the city looks 

like.  

 

S.T.E.M FESTIVAL:   

• Opportunity for companies 

to compete with one 

another to create friendly 

competitions and build-up 

a sense of familiarity with 

one’s business neighbor, 

high school student or 

visitor.  

 

POTENTIAL CATALYSTS & DEVELOPMENT PROJECTS 

DISTRICT OVERVIEW 
MASTER PLAN CONCEPTS & LAND USE PLAN 
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INNOVATION HUB NEIGBORHOODS 
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INNOVATION HUB 
MASTER PLAN DEVELOPMENT STRATEGY 

Development Approach:  
• Redevelopment 
• Infill 
 
Development Typologies: 
• Start-Up Complex 
• Creative Office 
 
Potential Development 
Mechanisms: 
• Pre-Zone 

 
Development Approach:  
• Repurpose 
 
Potential Catalysts: 
• Digital Education Institute 
• Smart Cities R&D Center 

 
Development Typologies: 
• Multi-Tenant Artist Colony 
• Live Work Space 
 
Potential Development 
Mechanisms: 
• Recapitalization 

 

REPURPOSE 

REDEV’T 

INFILL 

REDEV’T 
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MIXED USE HOUSING:   

• Increases housing choice in 

proximity to Innovation 

Ring for access to 

alternative transport. 

 

PUBLIC STRUCTURED 

PARKING:   

• “Releases” surface parking 

for infill; shares costs and 

aligns with AV ring Stops. 

 

 

PTC WEST|ENERGIZE DISTRICT 

COMPETITIVE POSITIONING: ENERGIZE WORKPLACES AND LOCAL BRAND FOR A MORE ACTIVE 

AND DISCERNING LABOR MARKET. 

Cutting edge workplaces that cater to high-energy active, healthy, and connected lifestyles 

respond to the changing nature of work / life balance and integration.  Employers large and small 

want to follow workers’ increasing discernment in choosing ways to exercise more, stay connected 

through social media, to eat better, and to work smarter.  Energizing the reputation and notoriety 

for existing office products north of Peachtree Parkway may mean amenity upgrades, infill growth, 

and building renovations that target those companies seeking to locate where their employees will 

want to spend their day 

STRATEGIC GOALS 

Land Use: Propose infill development, renovation, and 

capital enhancement on-site to advance office 

products to 21st century real estate competitiveness 

and scale. 

Transportation: Connect internally to the lakefront and 

externally to nearby retail amenities. 

Environment: Amenities the open spaces along the 

lakefront and between buildings, especially at internal 

intersections and trail junctions. 

LIFE LONG LEARNING MIXED 

USE CAMPUS:   

• Center for semi-retired to 

act as mentors for young 

entrepreneurs or 

alternatively, to learn new 

skills located in proximity to 

existing seniors housing. 

 

 

 

  

 

 

BUSINESS PARK PATHWAY:   

• Energizes the area through 

amenity effectively linking 

residents and business 

through a trail and 

provides both side of the 

retention with seating 

areas. 

 

FLOATING BRIDGE AND 

DINING TERRACE:   

• Floating steps leading to a 

small picnic area for day-

time workers, the growing 

residential population 

moving to the area or 

people passing through. 

 

POTENTIAL CATALYSTS & DEVELOPMENT PROJECTS 
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INFILL 
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INNOVATION HUB 
MASTER PLAN DEVELOPMENT STRATEGY 

Development Approach:  
• Redevelopment 
 
Potential Catalysts: 
• Elder College 
• Indoor Climbing & Sports 

Center 
 

Development Typologies: 
• Mixed Use Retail/Housing 
• Mixed Use Retail/Sports 
 
Potential Development 
Mechanisms: 
• Acquisition 

Development Approach:  
• Infill 
 
Potential Catalysts: 
• Mixed Use Housing 

Development 
 
Potential Development 
Mechanisms: 
• Acquisition 
• JV Partnership 

 

 
Development Approach:  
• Infill 
 
Potential Catalysts: 
• Structured Parking 
• Business Park Pathway 
• Floating Bridge/Dining 

Terrace 
 
Potential Development 
Mechanisms: 
• Joint Venture 

 

REDEV’T 

INFILL 
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PUBLIC STRUCTURED 

PARKING:   

• “Releases” surface parking 

for infill; shares costs and 

aligns with AV Ring Stops. 

 

CREATIVE OFFICE INFILL:   

• Intensifies area with new 

office inventory and allows 

for retail clusters interfacing 

with neighborhood. 

 

MIXED USE HOUSING:   

• Increases housing choice in 

proximity to Innovation 

Ring for access . 

PTC WEST|ENABLE DISTRICT 

COMPETITIVE POSITIONING: ENABLE LOCAL ENTREPRENEURS TO PARTICIPATE IN THE CITYWIDE 

ECONOMIC PICTURE. 

A community driven by the entrepreneurship and resilience of local citizens can further enable 

them with a safe environment to highlight their talent and practice their ingenuity.  Building upon 

the community spirit of the Peachtree Corners Festival and a sense of local ownership where 

neighborhoods fall adjacent to major employment centers, a district can be established which co-

locates additional large-scale employment, affordable, right-sized, well positioned live-work 

opportunities, small scale commercial upgrades, and affords space for additional shows and events 

that promote what Peachtree Corners has to offer. 

STRATEGIC GOALS 

Land Use: Include live-work and learning institutions that 

service a resident population on infill sites on large 

under-utilized parking and undeveloped site areas 

Transportation: Protect a closable portion of 

streetscape to accommodate live-work, senior living, 

and urban festival activities accessible to current 

residents. 

Environment: Install signage and outdoor infrastructure 

to support community events and wayfinding to any 

live-work development 

WIRED CAMPUS:   

• Enhanced Internet Speeds 

to attract and retain firms.  

With a focus on 

embellishing the existing 

professional cluster present 

in the area.  

 

MANUFACTUIRNG 

COMMERCIALIZATION 

CENTER:   

• Assists established 

companies move through 

the steps of R&D to 

commercialization in PTC 

and the Atlanta region. 

 

 

 

FOOD TRUCK HUB:   

• Acts as focal point for 

residents, businesses and 

business travelers' to the 

area. 

 

MULTI-MEDIA SHOWCASE & 

WAYFINIDNG PROJECT 

• Provides opportunity for 

PTC companies to 

showcase their latest 

projects and innovations 

and to communicate 

innovation’s role in the PTC 

economy. 

 

POTENTIAL CATALYSTS & DEVELOPMENT PROJECTS 

DISTRICT OVERVIEW 
MASTER PLAN CONCEPTS & LAND USE PLAN 
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PTC WEST|ENABLE DISTRICT 

Development Approach:  
• Infill 
 
Potential Catalysts: 
• Public Structured 

Parking 
• Creative Office Infill 
• Wired Campus 
 
Potential Development 
Mechanisms: 
• JV Partnership 

Development Approach:  
• Redevelopment 
• Infill 
 
Potential Catalysts: 
• Food Truck Hub 
 
Potential Development 
Mechanisms: 
• Acquisition 
• Joint Venture 

INFILL 

REDEV’T 

REDEV’T 

REDEV’T 
INFILL 

DESIGN STRATEGY 
MASTER PLAN CONCEPTS & LAND USE PLAN 
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PTC WEST|ENABLE DISTRICT 

DESIGN STRATEGY 
MASTER PLAN CONCEPTS & LAND USE PLAN 

City of Peachtree Corners 
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MASTER PLAN 
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To further illustrate  and visualize the potential development districts the following pages provide conceptual 
frameworks as a foundation for discussion and refinement.  Overall urban design, site plans, massing and street sections 
are shown as potential directions for future development. 

POTENTIAL CONCEPUTAL FRAMEWORKS 
MASTER PLAN CONCEPTS & LAND USE PLAN 



City of Peachtree Corners 
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PTC SOUTH|VISITOR + CONFERENCE 
PLATFORM 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN MASTER PLAN KEY DEVELOPMENT NODES 

MASTER PLAN CONCEPTS & LAND USE PLAN 



City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN MASTER PLAN KEY DEVELOPMENT NODES 
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PTC NORTH|ENGAGE DISTRICT 

City of Peachtree Corners 
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MASTER PLAN MASTER PLAN KEY DEVELOPMENT NODES 

MASTER PLAN CONCEPTS & LAND USE PLAN 



SECTION A-A|CROOKED CREEK RD NW 
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SECTION B-B|JAY BIRD ALLEY NW 
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SECTION C-C|TECHNOLOGY PARKWAY NW 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN MASTER PLAN COMPLETE STREET INTEGRATION 

MASTER PLAN CONCEPTS & LAND USE PLAN 



ALTERNATIVE MOBILITY IN PEACHTREE CORNERS 

INNOVATION HUB TRAIL AT TECHNOLGY PARKWAY NW 
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4.0   
IMPLEMENTATION AND BRANDING 

The success of the recommendations and strategies of the PTC Innovation 

Hub Master Plan  are informed by the responsibilities related to 

implementation and branding.  The following section provides a 
foundation for Branding Directions and Implementation. 

This sections provides an overview of prioritization areas related to conceptual land use and 

transportation frameworks, identifying particular development districts that should be targeted for 

redevelopment, repurposing or infill in the near-term or long-term.  Furthermore, it begins to 

breakdown the framework for establishing the PTC Innovation Hub Brand, its accompanying 

elements and next steps in the process.  

 

The purpose and objective of the “Re-Branding Strategy” is to provide a foundation of information 

and platform of discussion which will inform a broader Marketing & Branding effort as well as next 

steps.   

 

The “Re-Branding” strategy for the PTC Innovation Hub Master Plan begins with Background 

Analysis identifying Target Audiences, SWOT Analysis and Auditing existing Marketing Materials, 

Best Practices in Branding of established Innovation Hubs.  Next, the Brand DNA explores a series 

of components that comprise the current thoughts on the PTC brand as determined by the 

Stakeholders. 

 

Lastly, Communication Style, Taglines, Communication Platforms, Programming, Brand Graphic 

Identify and Wayfinding recommendations are made.  

 

 

 

 

PTC INNOVATION HUB MASTER PLAN 
IMPLEMENTATION AND BRANDING 

City of Peachtree Corners 
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MXD Development Strategists 

BUILDING THE BRAND 

In the competitive realm of city building, not 

only does a brand distinguish one city from 

the next, but it reminds those directly 

working on the task of city building of a 

shared origin, purpose and vision.  Put 

another way, Brand DNA helps to 

understand where you came from, where 

you are going and how you intend to get 

there. 

While there are a range of items that make 

up a Brand the key components that are 

integral and relevant to the Innovation Hub 

Master Plan include a Backstory, Core 

Values, and Positioning.  

As part of the Innovation Hub Master Plan, 

the Implementation and Branding section 

provides an initial platform to explore these 

key components which will begin to 

conceptualize the PTC Innovation Hub 

Brand.  The exploration of the components 

follow the general process in defining a 

brand and form a foundation for 

undertaking a dedicated comprehensive 

Marketing & Branding Strategy as a 

continuation of the master planning effort.    

 

BRAND DNA – KEY COMPONENTS 
IMPLEMENTATION & BRANDING 

BRAND DNA MAJOR COMPONENTS 

BACKSTORY 
Shared history and origins of the PTC Innovation Hub starting 
with the development of Tech park to the present objectives of 
the Master Plan. 

MISSION,VISION & CORE VALUES 
The role of the Innovation Hub, the Steering Committee as well 
as the Vision for the Hub and the guiding ethics that guide the 
development of the Hub. 

POSITIONING 
Target Markets, and the PTC value proposition for residents, 
entrepreneurs, partners, employers, investors and funders. 

With these components iterated, one can begin to determine, 

Marketing components such as Target Audiences, 

Communications Platforms (Social Media, Video, Brochures, 

Newsletter, etc.), and Communication Style and Language 

(Serious, Whimsical, Funny, etc.)  

City of Peachtree Corners 
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MXD Development Strategists 

PTC INNOVATION HUB – THE BACKSTORY 

The Backstory or origins of the PTC Innovation Hub evolve from the development 

Peachtree Corners itself, however, it is extremely important to note that the PTC 

Innovation Hub forms a new chapter in the overall narrative.  While the Backstory of 

Peachtree Corners begins with Paul Duke, Georgia Tech and the area’s role 

incubating Tech firms, the new chapter revolves around the incorporation of the city, 

the creation of a dedicated PTC Innovation Hub, and the volunteers of the Innovation 

Hub Steering Committee.  

The new chapter reflects the consensus and convergence of Industry Leaders, Civic 

Planning and Community Development to respond to new challenges and 

opportunities.   

Most importantly, the members that make up the Innovation Hub Steering Committee 

reflect expertise related to Real Estate Development, Education, Incubation of Start-

Ups and STEM.  It is recognized that in order to be effective, the Innovation Hub 

Steering Committee must consider establishing working groups that correspond to the 

key recommendations that result from this process and the iteration of its core values. 

IMPLEMENTATION & BRANDING 
BRAND DNA – KEY COMPONENTS 

BRAND DNA  
MAJOR COMPONENTS 

BRAND DNA  

MAJOR 

COMPONENTS 

BACKSTORY 
• Multiple chapters starting 

with Tech Park 
transitioning to City 
Incorporation, and 
formation of PTC 
Steering Committee. 
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MXD Development Strategists 

PTC INNOVATION HUB – MISSION, VISION AND CORE VALUES 

The purpose of the PTC Innovation Hub is directly informed by the Mission of the 

Steering Committee.  The Mission State is simply the purpose of the organization.  

While the ultimate Mission Statement of the Steering Committee will be a result of 

further discussion, the composition of the members provides an indication of its 

primary components.  As mentioned above, the Steering Committee is made up of 

local experts with a range of background and responsibilities.  It should be noted 

though, that there are three (3) major focus areas that describe the group which 

include: Innovation-Related Economic Development; Real Estate Development & 

Community Development.  Providing leadership and an integrated approach to 

Economic Growth, Community Enhancement and Real Estate Development through 
investment, collaboration and imagination. In determining a Mission Statement that 

inspires while succinctly providing indication of the group’s core mandate, these 

focus areas are an essential foundation. 

Vision Statement and Aspiration:  North Atlanta’s leading environment of 

entrepreneurship, creativity, curiosity and investment. 

Defining core values requires debate, time, and consensus. While Vision and 

Aspiration provide a guiding framework for moving forward, Core Values explore how 

to move forward and how an organization operates. Core Values lead to action that 

furthers the Vision,  

• Inventive: Open To New ideas 

• Interactive: Collaboration between Industry, Government, Academia, R&D. 

• Insightful: Reflects on achievements and losses 

• Impactful: Wise mind, Young heart 

• Invigorating: Embrace Disruption 

• Involved: Culture of Excellence 

IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN BRAND DNA – KEY COMPONENTS 

BRAND DNA  

MAJOR 

COMPONENTS 

MISSION,VISION 
& CORE VALUES 
The role of the Innovation 
Hub, the Steering 
Committee as well as the 
Vision for the Hub and the 
guiding ethics that guide 
the development of the 
Hub. 

INVENTIVE INTERACTIVE INSIGHTFUL INVIGORATING
G 

INVOLVED 

 

IMPACTFUL 
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MXD Development Strategists IMPLEMENTATION & BRANDING 
BRAND DNA – KEY COMPONENTS 

POSITIONING: TODAY’S AUDIENCE 

As illustrated below there are slightly less Millennials in the LCI study area with a 

higher percentage of Boomers, Gen X, and Digitals (Figure X.X).  Also, shown below 

is a higher rate of households without children (Figure X.X). In summary, Boomers 

find PTC appealing, Gen X are delaying or having fewer children and Millennials 

are not making it back to the area to live.  Present opportunities exist to retain 

Boomers with entrepreneurial expertise, connect Gen X residents to community 

and economic opportunity and attract lifestyle and tech savvy Millennials. 
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BRAND DNA  

MAJOR 

COMPONENTS 

POSITIONING 
Target Markets, and the 
PTC value proposition for 
residents, entrepreneurs, 
partners, employers, 
investors and funders. 

POSITIONING: TODAY’S AUDIENCE 

As illustrated below there are slightly less Millennials in the LCI study area with a higher 

percentage of Boomers, Gen X, and Digitals (Figure 4.1).  Also, shown below is a 

higher rate of households without children (Figure 4.2). In summary, Boomers find PTC 

appealing, Gen X are delaying or having fewer children and Millennials are not 

making it back to the area to live.  Present opportunities exist to retain Boomers with 

entrepreneurial expertise, connect Gen X residents to community and economic 

opportunity and attract lifestyle and tech savvy Millennials. 
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FIGURE 4.1 - POPULATION BY AGE, 2014 FIGURE 4.2 - HOUSEHOLD CHARACTERISTICS, 2014 

SOURCE: City of Peachtree Corners LCI Study 
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MXD Development Strategists IMPLEMENTATION & BRANDING 
BRAND DNA – KEY COMPONENTS 

POSITIONING: TODAY’S AUDIENCE 

As illustrated below there are slightly less Millennials in the LCI study area with a 

higher percentage of Boomers, Gen X, and Digitals (Figure X.X).  Also, shown below 

is a higher rate of households without children (Figure X.X). In summary, Boomers 

find PTC appealing, Gen X are delaying or having fewer children and Millennials 

are not making it back to the area to live.  Present opportunities exist to retain 

Boomers with entrepreneurial expertise, connect Gen X residents to community 

and economic opportunity and attract lifestyle and tech savvy Millennials. 
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BRAND DNA  

MAJOR 

COMPONENTS 

POSITIONING 
Target Markets, and the 
PTC value proposition for 
residents, entrepreneurs, 
partners, employers, 
investors and funders. 

POSITIONING: TOMORROW’S OPPORTUNITY 

Generations are generally named after events and shared experiences that inform a 

collective memory and outlook on life (Figure 4.3).  While these events and 

experiences are unpredictable, moving from 2015 to 2040 as the Boomer Generation 

and Generation X age, the rate of technologic change, automation, 

decentralization, and  acceptance of technology will likely increase. It is also likely 

that the importance of society’s connection to the environment will  increase and our 

desire to be in nature while also being technologically connected will be a common 

theme amongst all generations.   

Other trends emerging today may play a significant factor in speaking with 

tomorrow’s audience, including: entrepreneurialism, global connectivity, 

decentralization and urban pioneers.  Understanding the preferences of the various 

generations and how particular elements of the PTC Innovation Hub meet those will 

be a continual aspect of implementation. 
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FIGURE 4.3 METRO ATLANTA POPULATION BY AGE/GENERATIONS 

Societal shifts in lifestyle preferences, 

economic opportunities and 

constraints, and projected regional 

growth patterns have resulted in 

increasing competition for talent, 

investment and funding related to 
cities.  

SOURCE: City of Peachtree Corners LCI Study 
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IMPLEMENTATION & BRANDING 
PTC BRAND COMPONENTS – S.W.O.T  

STRENGTHS 

• A Economic Driver of Gwinnett County.  

• Synonymous with Established Technology Firms. 

• Prototype Prime and connections to ATDC. 

• Business, Academia and Gov’t Cooperation. 

• Low Costs & Safety 

• Good Schools 

• Scenic natural environment  

• Adjacent wealthy neighborhoods 

 

Technology Park was a visionary development that helped to incubate Atlanta’s STEM related growth industries and has evolved into the a 

strong and safe community with proximity to the inner core of the Metro and the outlying Suburbs. Through the years as other areas in the 

region have emerged as places for business, it is useful to assess core opportunities, challenges and the perception of the PTC brand. 

WHAT IS PTC’s BRAND? 

OPPORTUNITIES 

• “Shape your new home, Shape PTC“ 

• Frontier, Entrepreneurism,  

• Master Plan process can spark a foundation 

for branding directions that is unique to PTC 

and steering committee. 

• Highlight the availability of Nature and 

Innovation in proximity as unique positioning. 

• Highlight connection across spaces, 

amenities, people. 

WEAKNESSES 

• The name - “Technology Park Atlanta” is not 

easily distinguished from other tech parks. 

• Gateways not legible and needs new design 

solutions 

• Lack of wayfinding and signage system: visitors 

easily get lost in the park 

• Need strategic branding and marketing 

approaches, such as PTC Innovation Hub 

including: 

• logo,  

• vision/mission statement, 

slogan/mottos,  

• identical graphic collateral,  

• events programming, 

• storytelling through various social 

channels.  

THREATS 

• Expanding and nearby tech hub – Georgia 

Tech Square Atlanta. 

• Johns Creek Technology Park have initiated 

a new program for branding and marketing 

Talents & makers at Georgia Tech 

Chattahoochee River 

Illegible gateway of Tech Park  

Street level Directional Signage  

Tech firms opens innovation centers at Tech Square  

City of Peachtree Corners 
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Tech firms opens innovation centers at Tech Square  

PROGRAMS DRIVEN|TECH SQUARE, ATLANTA, US 
Located in Midtown Atlanta, Tech Square ATL has the highest density of startups, corporate innovators, academic researchers, and 

students in the entire southeastern U.S., creating an innovation ecosystem connecting innovation to businesses through an iterative process. 

BRANDING PRECEDENTS 

KEY CHARACTERISTICS 

• Innovation district adjacent to 

Georgia Tech connecting, 

gov’t, academia and business. 

• Active in revitalization of 

downtown.  

• 1.4 million-square-foot bike-

friendly, urban mixed-use 

development. 

• Encompasses education, 

research, hospitality, office, 

retail and residential areas. 

• A innovation ecosystem that 

connects  intellectual capital 

with the innovative business 

community at Atlanta's 

Midtown. 

 

VISION & PROGRAMMING 

• Name brand - “Tech Square 

Atlanta” 

• Branding slogan: “Technology 

Square and Beyond,” “The 

Heart of Atlanta’s Tech Scene  

• Introduces a series of tech 

programs that create a diverse 

innovation and collaboration 

platform.  

• “Sandbox” entity coordinates 

events/festivals , art pieces to 

integral to sense of community. 

 

BRAND GRAPHIC IDENTITY 

• Each tech program – co-working 

space, tech-oriented financial firm, or 

social media firm has its own logo  

• All these logos share abstract “square” 

elements and dark grey/black color 

theme; which expresses a sense of 

integrity and correlation within one 

location 

 

 

 

 

 

 

Tech Square on GA Tech Website: 
http://www.gatech.edu/innovation-
ecosystem/tech-square 

Tech Square Gateway Building 

Food Festival at Tech Square 

Co-working Space: The Garage 

PLACEMAKING & WAYFINDING 

• Gateway buildings strengthen the 

entry. 

• A sculpture art piece as the main 

gateway signage inspired  from the 

word “square”   

• Provides clear directional and parking 

signage; 

• Bright yellow and navy color of 

wayfinding system coincides with 

Georgia Tech’s as a part of the 

University. 

Chihuly Glass  
Art Piece 

The Gateway and Directional Signage extend 
feeling of Georgia Tech Campus. 

Logos of Different Tech Programs 

SOCIAL PLATFORMS: 

• Directly advertises on the schools’ 

website 

• Uses social media, i.e., Podcast,  

Facebook, Instagram, Twitter, etc. for 

storytelling to marketing talents, ideas 

and companies. 

IMPLEMENTATION & BRANDING 
City of Peachtree Corners 
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Tech firms opens innovation centers at Tech Square  

ACROSS PLATFORM|HERE EAST, LONDON, UK 
A creative technology hub brings together business, tech, media, education and data in the pursuit of innovation.  “Here East” primary 

objectives are attracting and inspiring the talents and makers of tommorow through education, art, creativity and innovation. 

. 
KEY CHARACTERISTICS 

• A 1.2 million SF infill project on 

London’s 2012 Olympic Park 

• A home for modern makers, 

bringing together talent from 

the world of small creative 

entrepreneurial start-ups and 

the large-scale established 

companies. 

 

VISION & PROGRAMMING 

• Name brand - “HereEast ” is 

bold, flexible and expressive 

• Establishes a shared vision: 

“London’s home for making.”  

• Creates branding slogan and 

mottos: “Make it till you’ve 

made it” to express identical 

values and spirits. 

• Integrates various urban spaces 

– flexible co-working spaces, 

lifestyle components 

(retail/dining/entertainment), 

event spaces and open spaces 

all together 

• Hosts versatile events: an indoor 

or outdoor event, an innovation 

talk, a pop-up market or a night 

of networking 

BRAND GRAPHIC IDENTITY 

• Abstract logo - a bold dynamic sans-

serif letter “H” conveys spirit of 

collaboration and exchange of ideas. 

• Vibrant color theme - turquoise, bright 

orange, grey, black and white 

reinforces communication of tech & 

contemporary urban space.  

• Creates a brand identity suite, including 

logo, typography, language, etc. 

• Applies the marketing theme  

everywhere even to district facilities – 

shuttles, electric vehicle charging 

stations 

 

“HereEast” evolved from London Olympic Site 

PLACEMAKING & WAYFINDING 

• Outdoor signage design 

shows impressive physicality, 

emphasized by black panels and 

illuminated edges 

• Indoor wayfinding system uses 

abstract electronic circuit 

icons/diagrams to express a cool, 

advent-guard tech message 

 

SOCIAL PLATFORMS 

• Website for marketing, backstory, 

different programs, leasable spaces, 

moved-in firms/clients,etc.  

HereEast Website: 
http://www.gatech.edu/innovation-
ecosystem/tech-square 

Collateral Materials in One Spectrum 

HereEast Logo  

Outdoor and Indoor Wayfinding Signage 

Large-scale, flexible co-working 
space 

Outdoor Dining 

Theater & Events  Open Space 

BRANDING PRECEDENTS 
IMPLEMENTATION & BRANDING 
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Tech firms opens innovation centers at Tech Square  

LIFESTYLE DRIVEN|THE CAMPUS AT PLAYA VISTA, US 
An emerging “lifestyle destination” on the Westside of Los Angeles, home to a mixed-use urban community where a innovation campus, 

open space, recreation, entertainment, shopping and dining all come together. 

KEY CHARACTERISTICS 

• An emerging tech hub housing 

tech giants and start-ups 

nestled in a fun and engaging 

urban community with parks, 

retail and creative offices mixed 

together. 

• Residential and retail 

components as key catalysts 

developed in the early phase 

which triggered a new tech 

campus developing.  

• Also home to the emerging 

tech companies surrounding 

the community – extending the 

borders of Silicon Beach. 

BRAND GRAPHIC IDENTITY 

• Creates a logo for the whole 

community. 

• Uses turquoise, tangerine, grullo 

and light grey as the color 

theme on the website. 

• Uses graphic typography and 

abstract wave pattern  to 

express sense adjacency to the 

scenic beach and natural 

environment. 

PLACEMAKING & WAYFINDING 

• Modern sculpture art piece as 

the Campus gateway signage   

• Bright lollipop color, eye-

catching designs, giant 

planters, signage & interesting 

furniture (Gehry cubes) 

• Blurs the division between work 

and play 

SOCIAL PLATFORMS: 

• Marketing the Campus directly 

on the Community’s website  

• Uses other social channels, i.e., 

Facebook, Instagram, Twitter, 

YouTube etc. for marketing the 

new firms and innovations, 

patents, in the area. 

 

Class A Office in the Campus at Playa Vista 

Innovative Campus & Residential + Outdoor Dining 

Live Concert in Park adjacent to the Campus 

The Campus as One Component on the 
Community Website 

Graphic Suite Expresses a High-Quality of 
Live/Work Near the Beach 

Campus Gateway Signage 

Bright Color and Oversized Letter Signage 
Creates A Fun Work Place 

VISION & PROGRAMMING 

• Campus’s vision integrates spirit 

of former landowner’s original 

concept and today’s emphasis 

of technology, media and other 

creative fields. 

• Seen as an “iconic” community 

that focuses on providing 

quality living, work spaces and 

open spaces that co-locate 

pathways to retail, or 

community uses.  

• Vibrant community 

events/festivals: outdoor 

movies, concerts, food festivals. 

BRANDING PRECEDENTS 
IMPLEMENTATION & BRANDING 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 



CITY OF PEACHTREE CORNERS INNOVATION HUB MASTER PLAN  112 
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ORGANIZATION-LED|MPID, SYDNEY, AUSTRALIA 
Macquarie Park Innovation District (MPID), an industry-led initiative sought to improve the physical and economic assets that underpin 

innovation, as well as develop an events program that brings park members and the community together. 

KEY CHARACTERISTICS 

• One of the fast-growing 

innovation districts in Australia. 

• Founded by the Macquarie 

University and 6 tech firms within 

the district 

• Exploration and enhancement 

of the potential of existing Park. 

 
 

VISION & PROGRAMMING 

• Name brand - “Macquarie Park 

Innovation District, MPID”  

• Establish a vision statement “A 

globally recognized ecosystem 

creating innovative solutions 

benefiting the local and 

international community” with 

four fundamentals: Collaborate, 

Create, Connect, Community 

• Create slogans/mottos: 

“Globally connected, Locally 

Smart;” “Making extraordinary 

ideas come together for 

tomorrow;” “Anything is 

possible” 

• A series revolutionary programs 

to upgrade existing facilities, 

introduce new MPID members, 

and provide more convenient 

services (i.e., a driverless shuttle) 

The Macquarie Park Innovation District  

 

BRAND GRAPHIC IDENTITY 

• Uses two bright colors (pink & cyan) 

with white and back as an 

identical color theme 

• Introduces a brand identity suite, 

including logo, typography, 

language, color, etc. 

• Uses abstract element on the 

district Logo design – a series of 

arrows converging to form a star as 

a symbol of the collaborative 

innovation 

• Applies the graphic suite to all the 

marketable items including 

collateral, signage, Web Mobile 

Apps, T-shirt, social media, etc. 

 

PLACEMAKING & WAYFINDING 

• The icon and color theme will be 

used on the districts’ wayfinding 

system.  

 

SOCIAL PLATFORM 

• Launches a website to 

communicate the vision, values, 

roadmap, features, facts to involve 

new members 

 

 
MPID Website 

Use the Icon and Color Themes on the 
District’s Signage 

MPID Members 

MPID Slogans 

MPID Hackathon 

Graphic Suites 

BRANDING PRECEDENTS 
IMPLEMENTATION & BRANDING 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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VISION STATEMENTS & PILLARS 

VISION STATEMENTS 

INNOVATION HUB 
A place of Natural Innovation 

• The PTC Innovation Hub will become a place of Natural 
Innovation. Located in the scenic environment of the City of 
Peachtree Corners, the Innovation Hub will become a new 
energetic, mixed-use urban destination bringing together 
technology, inspiration, business, talents and capital in the 
pursuit of creativity, connectivity and collaboration. 
 

• Quality living and innovative working spaces , where nature and 

urban places meet to create uniqueness, curiosity and 
innovation. 
 

• North Atlanta’s leading environment of entrepreneurship, 
creativity, curiosity and investment. 
 

• A new focal point for enterprising start-ups and established 

businesses create, collaborate and complementing the 
innovation ecosystem in the region of Atlanta 

 

 

An ENTERPISING HUB, where  

• Inspirations spark ideas  that are put into practice;  

• Starts-ups communicate with business giants; and 

• Businesses collaborate with each other.  

 
An ENGAGING COMMUNITY, where  

• Nature coexists with vibrant urban places; 

• 5 minutes away from every café corner; and 

• Co-working spaces mix with quality living environment 

 

An ENERGETIC PLACE, where  

• Shopping, dining and entertaining experiences are steps from 

doorstep;  

• Appealing parks, greenways and recreational areas are 

provided for activities; and 

• Live events and festivals are programmed year-round.    

 

IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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MISSION STATEMENT & CORE VALUES 

PTC INNOVATION HUB 
A place of Natural Innovation 

INVENTIVE INTERACTIVE INSIGHTFUL INVIGORATING
G 

INVOLVED 

 

IMPACTFUL 

The PTC Innovation Hub Steering Committee: Providing leadership and an integrated approach to Economic 
Growth, Community Enhancement and Real Estate Development through investment, collaboration and 
imagination.  

OPEN TO NEW 
IDEAS 

 
INDUSTRY, GOV’T, 

ACADEMIA & 
COLLABORATION. 

REFLECTS ON 

ACHIEVEMENTS 
AND LOSSES 

WISE IN MIND, 
YOUNG AT HEART 

 

EMBRACE 
DISRUPTION 

 
CULTURE OF 
EXCELLENCE 

 

MISSION STATEMENT & CORE VALUES 
IMPLEMENTATION & BRANDING 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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MXD Development Strategists 

BRAND ARTICULATION 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

IMPLEMENTATION & BRANDING 

DIFFERENTIATES PRODUCT, PLACE, SERVICE FROM COMPETITORS WHAT IS A BRAND  

THE VALUE OF PUBLIC’S BRAND’S AWARENESS, POSITIVE PERCEPTION, 
AND LOYALTY  

BRAND EQUITY 

PTC’S BENEFITS COMBINED WITH IT’S COMPETITIVE ADVANTAGE BRAND 
POSITIONING 

IMAGES THAT COMMUNICATE POSITIVE BRAND ATTRIBUTES CORE IMAGES 

KEY MESSAGES COMMUNICATED TO THE PUBLIC CORE MESSAGES 

HUMAN CHARACTERISTICS ASSOCIATED WITH THE BRAND CORE PERSONALITY 

THE PREFERENCES OF THE INVESTORS, VISITORS, RESIDENTS, INVESTORS 
AND MEDIA 

TARGET AUDIENCES 
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MXD Development Strategists 

BRAND ARTICULATION 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 

IMPLEMENTATION & BRANDING 

NAMING PRINCIPLES 

• DIFFERENTIATE FROM  COMPETITORS 

• BE BRIEF: 4 SYLLABLES OR LESS 

• BE DISTINCTIVE AND APPROPRIATE – BUT NOT GENERIC 

• BE EASY TO SPELL AN RECALL 

• BE SATISFYING TO PRONOUNCE 

• ARE LEGALLY DEFENSIBLE (AVAILABLE FOR TRADEWORK) 

• REFLECT THE VISION AND SCALE OF THE DEVELOPMENT 

• BE MEANINGFUL, EVOCATIVE AND CAPTURE AND CHARACTER OF THE ENVIRONMENT 

• BE EXTENDIBLE INTO TO A COMPREHENSIVE NAMING SYSTEM (FOR SUB-DISTRICTS, STREETS, 

ETC.) 

• THE .COM MUST NOT BE IN USE BY A POTENTIALLY COMPETING, CONFUSING OR OFFENSIVE 
SITE. 
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STRATEGIC BRANDING 
ANALYSIS 

The following diagrams illustrate the current relationship between each example Best Practice in branding,  and its surrounding entities – 

e.g. (universities/communities/cities) and how the brands of each either relate to each other or do not. 

Tech Square Atlanta, US 

HereEast London, UK 

The Campus at Playa Vista, US 

Technology Park Atlanta (Existing) 

PTC Innovation Hub (Future) 

• Relies on 

Georgia Tech’s 

Master Brand 

and identity 

but shows own 

uniqueness. 

• Does not 

directly relate 

to City of 

Atlanta 

branding. 

• Tech City UK forms master brand  

• Derives from the City’s strong vision. 

• A powerful branding identity. 

 

• Technology Park Atlanta 

is dominant Brand. 

• Tech Park Atlanta brand 

is somewhat separate 

from City’s Brand. 

• City’s Wayfinding, 

Signage and Directional 

signs have interesting 

yet similar names. 

• A strong, unique 

identity different from 

its competitors,  

• Brand should reflect 

city’s natural setting 

while emphasizing 

development 

directions. 

• Shared 

conference/training 

center offers 

opportunity to 

leverage G Tech 

and fit within wider 

Atlanta Innovation of 

Eco-System. 

PRECEDENTS  TECNOLOGY PARK VS INNOVATION HUB 

• Does not 

have its own 

specific 

branding 

identity.  

• Integrates the 

branding of 

the wider 

Playa Vista 

community 

and the 

Silicon Beach 

campus. 

• A strong branding 

identity. 

• Sits in MU’s 

context but shows 

its own 

uniqueness. 

• The City does not 

have any specific 

strategies yet. 

 

MP Innovation District, Australia 

Innovative and 

Remarkable  

Innovative and 

Remarkable  

A place of 

Natural 

Innovation 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 



CITY OF PEACHTREE CORNERS INNOVATION HUB MASTER PLAN  118 

STRATEGIC BRANDING 
RECOMMENDATIONS 

ALTERNATIVE 1:  ENERGETIC, PLAYFUL & LIVELY 

BRANDING COLOR PALETTE 

ALTERNATIVE 2: MORDEN, SHARP AND STRIKING 

PRIMARY COLORS 
bright lime green 

vibrant turquoise 

BACKGROUND COLORS 
warm brown, greys & neutral white 

ACCENT COLOR 
bright orange 

• Fresh lime green and turquoise 
indicate a more energetic and 
fun setting and a creative and 
collaboration environment; and 
also  

• Expresses a sense of calming 
and natural effects highlight the 
area’s natural asset  

• Balance the high saturate colors 
with warm brown, greys, and 
white makes for a crisp and 
professional, but very 
welcoming palette 

Primary Colors 

• Bright orange contrast against 
lime green and turquoise 
emphasizes a communication 
of technology and a 
contemporary urban space 

Accent Colors 

Background Colors 

PRIMARY COLORS 
vibrant turquoise 
bright cyan 

BACKGROUND COLORS 
greys & neutral white 

ACCENT COLOR 
magenta/bright pink 

• Fresh turquoise and bright cyan 

express communication, ideas, 

and having self awareness; 

which indicating a combination 

of innovation and collaboration 

• Balance the high saturate colors 

with greys and white maintains a 

fun and vibrant vibe without 

sacrificing the stunning visual 

effect 

• Bright pink contrast against  

turquoise and cyan highly 

attract attention and 

emphasizes a combination of 

modernism, technology and 

quality lifestyle  

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN POTENTIAL VISUALIZATIONS 

As part of the positioning and overall branding direction for the PTC Innovation Hub, the following visualization 
emphasize the juxtaposition of contrasting and sometimes complimentary elements that are unique to PTC. 

BACKGROUND 

• The following visualizations are 

for illustrative purposes only 

and do not reflect images, 

pictures, etc., that are fully 

authorized for reproduction or 

use.   

• The images, taglines and 

phrases are meant to hint or 

highlight some of the existing 

features or potential initiatives 

that the City of Peachtree 

Corners offers or is 

undertaking.  

• Each visualization is meant to 

contain a phrase (e.g. 

“natural innovation) images 

that show the contrast of the 

each of the words (nature vs. 

technology) and a brief 

sentence meant to spark 

interest in the reader. 

• It should be noted that as part 

of a wider more extensive 

branding effort, these 

potential visualizations would 

be refined, however, the 

current iterations provide a 

foundation for discussion. 
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IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN BRAND DNA – POTENTIAL VISUALIZATIONS 

INNOVATION 

Innovation is in our DNA, and so is a automatic 

drive to connect ideas, people and places. 

NATURAL 

A city with Nature at it’s doorstep is a city not 

too far from your imagination. 

CITY  
OF 

PEACHTREE  

CORNERS 
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IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN BRAND DNA – POTENTIAL VISUALIZATIONS 

CITY  
OF 

PEACHTREE  

CORNERS 

INNOVATION 

Innovation is in our DNA, and so is a automatic 

drive to connect ideas, people and places. 

NATURAL 

A city with Nature at it’s doorstep is a city not 

too far from your imagination. 
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IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN BRAND DNA – POTENTIAL VISUALIZATIONS 

CITY  
OF 

PEACHTREE  

CORNERS 

WONDER 

Retreat into your own backyard, and be back 

in time for dinner.  

WIRED 

Welcome to the home of innovation, where 

faster means further.  



CITY OF PEACHTREE CORNERS INNOVATION HUB MASTER PLAN  123 

IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN BRAND DNA – POTENTIAL VISUALIZATIONS 

CITY  
OF 

PEACHTREE  

CORNERS 

WONDER 

Retreat into your own backyard, and be back 

in time for dinner.  

WIRED 

Welcome to the home of innovation, where 

faster means further.  
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IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN BRAND DNA – POTENTIAL VISUALIZATIONS 

CITY  
OF 

PEACHTREE  

CORNERS 

COMMUNITY 

Congregate around culinary fare and a place 

where most will know your name. 

CONNECTED 

A city with Nature at it’s doorstep is a city not 

too far from your imagination. 
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IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN BRAND DNA – POTENTIAL VISUALIZATIONS 

CITY  
OF 

PEACHTREE  

CORNERS 

CONNECTED 

Browse, Tweet, Swipe Right or Chat indoors,     

or if your adventurous, anywhere. 

COMMUNITY 

Congregate around culinary fare and a place 

where most will know your name. 
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IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN POTENTIAL VISUALIZATIONS 

Placemaking is an integral component to the success of the PTC Innovation Hub.  The following images provide 
inspiration for a more integrated and cohesive urban design framework within the Hub area. 

BACKGROUND 

• It is important to continue to build a library of 

images that illustrate the look and character of a 

more connected PTC Innovation Hub area.  

• Building on the success of the Forum, the 

development of the Town Center and the 

implementation of the Multi-Use Trail, the PTC 

Innovation Hub must continue to advance the 

balanced transformation of the inner core of the 

City of Peachtree Corners, in order to compete 

with other North Atlanta suburbs. 
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IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN PLACEMAKING & HUB CHARACTER MASTER PLAN 

CONNECTED 

SITES 



CONNECTED 

AMENTIES 

IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN PLACEMAKING & HUB CHARACTER MASTER PLAN 



CONNECTED 

WORKSPACES 

IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN MASTER PLAN PLACEMAKING & HUB CHARACTER 



CONNECTED 

PEOPLE 

IMPLEMENTATION & BRANDING 
City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN MASTER PLAN PLACEMAKING & HUB CHARACTER 
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TARGET AUDIENCE & CHARACTERISTICS 
The existing and targeted audiences that should be attracted and 

retained as part of the future of the PTC Innovation Hub. 

IMPLEMENTATION & BRANDING 
TARGET AUDIENCES 

CORE MESSAGES 
What attracts these audiences and 

what attributes does PTC have. 

PLATFORMS 
Media Platforms and 

channels of advertising 

STYLE 
Communication Style 

(Serious, Funny, Whimsical) 

EMPTY NESTERS/BOOMERS:   

• Large Spend on dining out 

• May be underserved by current 
PTC culinary and entertainment 
offering 

• Familiar with aspirant brands 

• Quality of life and proximity to 
nature. 

• Low tax community 

• Tight knit Community 

• Active Gov’t Administration 

• Serious style of 
communication 

• PTC as a retreat and 

calm from storm of 
daily life 

 

• Traditional News 
Outlets,  

• Word of Mouth 

• Television 

• Radio 

YOUNG COUPLES & FAMILIES:   

• Young professionals seeking 
affordability to start a family 

• Drawn to areas with similar 
demographics. 

• Daycare, Schools, Walkability 

 

• Assist residential and 
commercial developers in 
there efforts to reach out to 
potential customers 

• Emphasize schools, nature, 

and safety. 

• Positioning exclaims 
the urban suburb 

• Schools, churches, 
small business 
friendly. 

• Nature in the City 

• Online News 

• Word of Mouth 

• Radio 

• Youtube/Podcasts 

PERRENIAL ENTREPRENEURS:   

• “Forever  young” entrepreneurs  

• Transitioning into a new career of 
self employment, investment and 
mentorship. 

• Low business cost 

• Low Crime  

• Academia/Gov’t Support 

• Sense of adventure 

• Young and old working 
together 

• Communication 

style and taglines/ 
phrases that 
emphasize 
pragmatism.  

• Atlanta Metro 

Chamber 

• Radio 

• Facebook 

• MARTA 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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TARGET AUDIENCE & CHARACTERISTICS 
The existing and targeted audiences that should be attracted and 

retained as part of the future of the PTC Innovation Hub. 

IMPLEMENTATION & BRANDING 

CORE MESSAGES 
What attracts these audiences and 

what attributes does PTC have. 

PLATFORM 
Media Platforms and 

channels of advertising 

STYLE 
Communication Style 

(Serious, Funny, Whimsical) 

CONVENTION DELEGATES/BUSINESS 
TRAVEL: 

• Stays 2/3 nights & back each year 

• HH Income of $80K - $120K 

• Seeks Fine Dining to Impress Clients 

• Requires Safe Environment 

• Affordable Accommodation 

• Proximity to Downtown Core 

• Access to recreational 
activities. 

• Serious 
communication style  

• Emphasis on 
accommodating 
business preferences 

• Engage at Airport 

• MARTA 

• Tourists Pamphlets 

ARTISANS & CREATIVES:   

• Likes company of similar 
demographic. 

• Want opportunity to shape 
environment. 

• Seeks walkability and amenities. 

• Affordable space and 
enhanced communication 

• Internal Connectivity 

• Tech infused Community 
Development 

• Create sense of 
curiosity 

• A line of 
communication that 
plays like snippets of 

a movie 

• Podcasts (Local and 
National) 

• Sponsor STEM 
related events 

• Partner with local 

PTC companies 

TECH SAVVY & MID-SIZED FIRMS: 

• Prototype Prime led 

• Graduates, and young 
entrepreneurs. 

• Require amenity and colocation of 

tech and city development. 

 

• Connections to capital 

• Affordable space 

• Success stories 

• Room to grow 

• Sense of adventure 

• Young and old 
working together 

• Affordable space 

• Podcasts (Local and 
National) 

• Sponsor STEM 
related events 

• Partner with local 
PTC companies 

TARGET AUDIENCES 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 



VISIONING 

The following matrix provides a conceptual strategic branding guidance for the development of Innovation Hub in the next long time period. The tools and 
recommendations are summarized into seven categories. 

PROGRAMMING VISUAL IDENTITY 
WAYFINDING & 
PLACEMAKING 

DIGITAL MEDIA 

Recommendations 
 
 
 
 
 

• Adopt a clear and strong 
vision that provides an 
overall goal that makes 
the hub a home for 
innovation, collaboration 
and lifestyle quality. 
 

• Select key words that 
define the core values of 
the steering committee 
and the wider spirit of 
economic growth in the 
business community. 
 

• Establish a mission 
statement with market 
position, target audiences, 
and a roadmap to clearly 
define the future path. 
 

• Create a series of 
evocative slogans or 
mottos to express the 
values and spirit of the PTC 
Innovation hub. 
 

Precedents 
 
 
 
 
 

• Here East London, UK 
• MPID, Australia 

 

• The Campus At Playa Vista, 
US 

• Tech Square Atlanta, US 
• Here East London, UK 
• MPID, Australia 

 

• HEAR EAST LONDON, UK 
• MPID, AUSTRALIA 

 

 

• HEAR EAST LONDON, UK 
• THE CAMPUS AT PLAYA 

VISTA, US 

 

 

Recommendations 

Precedents 

Recommendations 
 
 
 
 
 

Precedents 

ORGANIZATION & 
FUNDING 

• TECH SQUARE ATLANTA, US 
• HERE EAST LONDON, UK 
• MPID, AUSTRALIA, US 

 

 

Precedents 

• MPID, AUSTRALIA 

Precedents 

• Introduce a series of 
innovation-focused 
programs. These could be 
different types of events, co-
working spaces, labs, 
education centers, 
meeting/exhibition spaces. 
 

• Integrate diverse lifestyle 
programs within the hub to 
strengthen the relationship 
between the businesses of 
the hub and the residents of 
the community. 
 

• Program versatile year-round 
events and community 
festivals to raise the 
popularity of the area, such 
as, innovation talks 
hackathons, networking, job 
fairs, farmers market, live 
concerts, holiday/cultural 
festivals, and outdoor 
movies, etc. 

• Create a Logo which can tell 
the story and identities of the 
Hub using abstract elements    
 

• Select a color theme. Have 
the color palate share certain 
elements with the City’s color 
theme and but still tell its own 
story and indicate 
uniqueness, innovation and 
lifestyle. 
 

• Create a graphic identity suite 
to include logo, color,  
typography, language, 
pattern, etc.  The identity 
must stem from the overall 
Development Strategy and 
framework of the Master Plan. 

 
• Uses the graphic suite to 

create billboards, social 
media, Websites and Mobile 
design, signage/wayfinding, 
in order to create a graphic 
identity throughout the 
project. 
 
 
 

 

• Seek a public-private 
partnership (the City 
with the tenants) to 
support the Hub’s 
development and 
operation 

 
• Create working groups 

based on expertise to 
operate the Hub’s 
redevelopment and 
future management of 

the PTC Innovation Hub; 
including initiating 
strategic plan, 
marketing, event 
programming, cleaning 
and security, etc. 

 
• Introduce diverse 

initiates to fund and 
support new ideas and 
start-ups through grants, 
incentives, flexible 
leasing terms, and 
financing loans, etc. 

Precedents 

• Redesign the Hub’s gateway 
signage with enhanced 
landscape/public art to 
inform visitors of the Hub’s 
primary entry points. 
 

• Place wayfinding directory 
signage at essential 
information 
intersections/kiosks to 
navigate visitors and 
occupants to the destinations 

on-site. 
 

• Create a indoor signage and 
wayfinding system; each 
district/destination within the 
hub should use the Hub’s 
identical graphic palette but 
also show their own 
characters. 
 

• Encourage high quality, 
imaginative, and innovative 
design in wayfinding system 
and place making to make 
spaces fun and engaging. 

Recommendations 
 
 
 
 
 

Recommendations Recommendations 
 

• Advertise the Innovation Hub 
on the City’s website in the 
preliminary phase to raise the 
public awareness of the new 
reinvention of Technology 
Park Atlanta. 

  
• Launch a website exclusively 

for the Hub to communicate 
the vision, values, roadmap, 
features, programs and to 
involve members and collect 
input. 

  
• Utilize various social media for 

storytelling and broadcasting 
every updates/events 
happening within the Hub 

IMPLEMENTATION & BRANDING 
INITIAL BRANDING DIRECTIONS 

City of Peachtree Corners 

INNOVATION HUB 
MASTER PLAN 
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MXD Development Strategists 

EXISTING ZONING CONTEXT 

Study Area Zoning 

1. Most of Study Area is classified as M-1 (Light Industry) District, with significant acreage classified as C-2 (General Business) District or 

O-I (Office-Institutional) District. 

2. Proposed Southern Activity Node includes C-2, M-1, and O-I Districts. 

3. Proposed Northern Activity Node is mostly classified as C-2 and M-1 Districts.  

Mixed Use Zoning 

4. Zoning Ordinance provides for MUO (Mixed Use Overlay) District requiring approved Concept Plan; described as appropriate 

along major thoroughfares.   

5. Zoning Ordinance provides for MUD (Mixed Use) District within “Major Activity Center” (as designated by Gwinnett County 

Comprehensive Plan) and requiring access to major thoroughfare; requires approved Concept Plan. 

6. MUO and MUD Districts are not currently applied within Study Area. 

Multi-Family Residential Zoning 

7. Zoning Ordinance includes RM-13 (Multi-family Residence) District allowing maximum density of 13 dwellings per acre.  

8. Zoning Ordinance provides for HRR (High-Rise Residential District) within “Major Activity Center” (as designated by Gwinnett 

County Comprehensive Plan) and requiring access to major thoroughfare; requires approved Concept Plan; there is no density limit 

and allows up to 40 percent of gross square footage for accessory non-residential use.  

9. HRR District is not currently applied within Study Area.  

IMPLEMENTATION & BRANDING 
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MXD Development Strategists 

ZONING ANALYSIS SUMMARY 

C-2, M-1 & O-I Districts 

1. C-2, M-1, and O-I Districts do not accommodate residential use as recommended for proposed Activity Nodes and other key 

redevelopment sites located throughout the Study Area. 

2. M-1 and O-I Districts do not accommodate a suitably robust mixture of retail and entertainment uses as recommended for 

proposed Activity Nodes; for example, M-1 zoning standards generally inhibit smaller-scale retail use, and O-I zoning generally limits 

retail and service establishments to accessory uses. 

3. M-1 and C-2 Districts accommodate uses that should be restricted within proposed Activity Nodes, particularly those uses that are 

incompatible with pedestrian orientation. 

4. Development standards for M-1, C-2, and O-I Districts are generally not supportive of pedestrian-oriented mixed-use 

development. 

MUD & MUO Districts 

1. MUD and MUO Districts permit residential densities to maximum of 32 dwelling units per acre, which may be insufficient to respond 

to housing demand and create critical mass associated with successful Activity Nodes. 

2. MUD and MUO District includes provisions for on-street parking and shared parking reduction, supportive of pedestrian oriented 

mixed-use development. 

Multi-family Residential Districts 

1. Density limits and development standards applicable to Multi-family Residential Districts (RM-6, RM-8, RM-10, and RM-13) may limit 

redevelopment opportunities and inhibit pedestrian orientation, if applied to proposed Activity Nodes or other key redevelopment 

sites.  

2. Density provisions applicable to HRR District are supportive of redevelopment objectives for Study Area; however, non-residential 

restrictions may inhibit development of suitably vibrant mix of uses within Activity Nodes and inhibit proper response to market 

conditions. 
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ZONING PROPOSAL 

Alternative No. 1: Apply Existing Mixed Use & Residential 

Zoning   

• Proposed Application:  

o Rely on opportunity provided by existing zoning 

provisions to support redevelopment. 

o Apply existing Mixed Use and Residential Districts to 

redevelopment sites. 

o Undertake rezoning in response to developer 

application. 

•Advantages:  

o Administrative staff and community familiar with 

existing provisions. 

o Only requires changes to Zoning Map as needed. 

o Minimizes administrative costs to City.  

 

•Disadvantages:  

o Piecemeal rezoning may reinforce haphazard 

development pattern. 

o Does not address shortcomings in existing 

development standards.  

o Existing zoning provisions insufficient to achieve 

envisioned Activity Nodes. 
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Alternative No. 2: Create New Mixed Use Zoning District 
for Activity Nodes  

• Proposed Application:  

o Create additional Mixed Use District that 

accommodates more intense development. 

o Consider inclusion of “form-based” provisions. 

o Apply new Mixed Use District to identified Activity 

Nodes. 

•Advantages:  

o Proactive approach that focuses implementation 

efforts where most needed. 

o Establishes use and form-based standards 

appropriate to Activity Nodes. 

o Form-based provisions will more adequately address 

desired architectural character. 

o Outreach will generally focus on key stakeholders 

within Activity Nodes. 

 

•Disadvantages:  

o Does not address areas located outside of identified 

Activity Nodes. 

o Some cost associated with zoning revision, adoption, 

and administration. 
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ZONING PROPOSAL 

Alternative No. 3: Comprehensive Rezoning (“Form-
Based” Coding”) of Entire Analysis Site 

• Proposed Application:  

o Draft comprehensive “form-based” (or hybrid) code 

for entire Study Area. 

o Apply “form-based” (or hybrid) coding to Study Area. 

 

•Advantages:  

o Proactive approach that implements proposed vision 

for entire Study Area. 

o Establishes more appropriate use and form-based 

standards throughout Study Area. 

o Form-based provisions will more adequately address 

desired architectural character. 

 

•Disadvantages:  

o Entails significant costs associated with 

comprehensive code preparation. 

o Requires substantial community outreach to 

introduce and “sell” new approach. 

o Need to familiarize administrative staff and 

community with new code requirements. 

IMPLEMENTATION & BRANDING 
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Relation to LCI Recommendations 

• LCI Action Plan includes the following Economic 

Development Initiatives:  

o D3: Modify Central Business District Zoning to 

accommodate millennial housing. 

o D4: Develop overlay standards specific to Central 

Business District. 

•Proposed Alternatives 2 and 3 are generally consistent with 

the LCI’s recommendations:  

o Both alternatives support development of mixed-use 

activity nodes through updated zoning standards.  

o Both alternatives support development of housing 

within mixed-use context. 
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Arts
Introduction

&CultureThe City of 
Peachtree 

Corners 
developed 
this Master 

Plan to create 
a community 

image, focusing 
on cultivating 

the future growth 
of Arts and 

Culture within the 
community.
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Introduction
The City of Peachtree Corners hired Sizemore Group to develop an 
Arts & Culture Master Plan for the city. The purpose of this plan is to 
provide an identity and character for the City of Peachtree Corners.  
This effort aims to enhance the quality of life for Peachtree Corners 
by providing Arts & Culture experiences that are meaningful and 
relevant to residents and visitors alike.   
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Social science researchers have found that 
exposure to and participation in Arts & Culture 
generates substantial public benefits*. Key 
benefits include: 

• Improved Sense of Community 

• Community Identity / Branding

• Improved Education

• Economic Development Growth

• Improved Physical & Mental Health. 

Why Are
Arts & Culture
Important 
to our Community? Sense of Community Community Identity & Branding

Arts & Culture promote opportunities for 
social interaction among community members. 
Through common interests and shared 
experiences community bonds and identity are 
reinforced, leading to a sense of connection and 
investment in one’s community. 

Local arts groups help to empower communities 
to organize for collective action. By providing 
additional ways for residents to engage, the 
community benefits from the varying skill sets 
of members coming from varying professional 
backgrounds. This helps to mobilize the public 
to improve civic life and promote diversity.

Arts & Culture have the ability to create a sense 
of identity for a community. Public art, festivals, 
performances, and creative place-making help 
develop a sense of personality that is relatable 
to a vast and diverse audience.

Resource: *Gifts of the Muse, Kevin McCarthy, et al. RAND Corporation, 2004

Education
The incorporation of the arts into education 
can have a profound impact on student 
performance. Studies have shown that school-
aged children who participated in the arts saw:

• Improved test scores;

• Improved self-efficacy;

• Improved learning skills.

“As the world becomes 
more complex, our future 
leaders need to draw from an 
imaginative perspective to find 
the best solutions.”

- Margie Asef, 
Greater Atlanta Christian School
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Physical & Mental Health
Arts & Culture have the ability to improve 
physical and mental health. Physical health is 
improved through physical involvement in the 
arts, such as dance, and increased walkability 
encouraged through public art installments*. 
Mental health can be impacted through the act 
of creating art which helps to relieve stress. 
According to the 2013 Legislative issue brief, the 
following benefits have been documented for 
those who have hands-on experience in creative 
activities such as dance, music, and  theater**: 

1. Reduced reports of pain and anxiety; 

2. Increased self-esteem and reductions in 
stress; 

Source: *The strongest studies of therapeutic effects, Verghese, et al. Journal of the American Medical Association, 2003

Investment in Arts & Culture is 
an investment in Community 
Health

Source: **Arts in Health - Strengthening our Nation’s Healing through the Arts. 2013 Legislative Issue Brief, 2013

Economic Development
Arts & Culture have been proven to enhance 
economic development within a community. 
Direct economic benefits include employment, 
increased tax revenues due to increased 
property values, and local spending.  The 
residual benefit of Arts & Culture within a 
community occur through the relocation/
investment from  outside individuals and 
firms into the community wishing to associate 
themselves with the local cultural/arts identity, 
increasing local jobs growth and associated tax 
revenues. 

3. Reduced lengths of Hospital stays;

4. Decreased need for multiple medical visits; 

5. Reduced healthcare related infections; 

6. Decreased need for sedatives during 
medical procedures;

7. Reduced levels of depression and 
improvements in quality of life.
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Two factors were used in determining the goals 
for this process:

• Community Vision;

• The Market Analysis.

Where the Community Vision and Market 
Analysis overlap, they provide a focus and 
direction for the Master Plan development.  

Community Vision

An extensive public involvement process was 
undertaken to involve community stakeholders 
in this study.  Through this effort, an articulated 

Peachtree Corners, “Innovative & Remarkable.”

This city tag line has helped to create an 
identity for this community, one that strives to 
test new innovative ideas and to be the best 
at what it does, to be remarkable. Innovative 
& Remarkable can be seen in Technology Park 
and with the opening of Prototype Prime. The 
Master Plan aspires to recommend Arts & 
Culture that can enhance this identity; Arts & 
Culture that are Innovative & Remarkable.

Creating A Peachtree 
Corners Identity

“The Arts are important to 
a community developing a 
personality, adds dimension.”

- Ify Williams, 

Hudgens Center

The Process
and community supported vision for Arts & 
Culture in the City of Peachtree Corners was 
identified. The engagement process involved 
meetings with the Arts Council, a public 
workshop, stakeholder interviews, and an 
online community survey. This collaborative 
effort was an integral part of gaining support 
and consensus for this plan. 

Market Analysis

The consultant team developed a Market 
Analysis focused on identifying and 
understanding opportunities for arts in the 
community as well as where arts investment is 
most viable.
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Arts & Culture In 
Peachtree Corners
Existing Arts & Culture events and venues in and/or near the City of 
Peachtree Corners are listed on the following page.



Introduction

13

Events

Theater Venues
Wesleyan Theater

Norcross High School Theater

Duluth High School Theater

Greater Atlanta Christian Academy Theater

Infinite Energy Center

Peachtree Corners Festival

Friday Night Concert

Wesleyan Artist Market

Arbor Day Event

Holiday Parade 

Light Up the Corners Run

R. Alexander Fine Art Gallery Openings & 
Events

Duluth Fall Festival

Johns Creek Arts Festival

Norcross Community Market

Norcross Art Splash

Art Galleries
R. Alexander Fine Art Gallery

Public Art Centers
Pickneyville Community Center

Hudgens Center

Technology Incubator
Prototype Prime
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Vision Process

Arts&Culture
The engagement 
process involved 

Arts Council 
meetings, a public 

input session, 
stakeholder 

interviews, and an 
online community 

survey. This 
collaborative 
effort was an 
integral part 

of gaining the 
support of various 

community 
stakeholders. 
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Vision Process
The public involvement process included a variety of outreach tools 
including: Key stakeholder interviews, a public workshop, an online 
community survey, and Arts Council meetings. The focus on multiple 
means of collection and distribution of information, allowed for public 
input to be incorporated directly into the technical process in a 
meaningful way at various stages of the master planning process.
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Bringing people together 
through shared experiences

Public involvement is a key component of the Arts & 
Culture Master Plan process. This step was critical 
for understanding the Vision, Goals, and Needs of the 
Peachtree Corners community. 

The general public was engaged at four different 
opportunities: 

• Community Meeting 1: Goal Setting  Session 

• The Peachtree Corners Arts Council : City 
Council Appointed Community Representatives

• Stakeholder Interviews

• Community Survey

Community Participation
On March 6, 2017, the community was invited 
to an open house input session at Corner Bakery. 
During the session the community was asked to 
share their ideas for Arts & Culture in Peachtree 
Corners. The results of this meeting influenced the 
recommendations found within this report.

Community Meeting 1
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What is 
your VISION?

Arts Council
The Peachtree Corners Arts Council is a body 
comprised of City Council appointed community 
representatives. This group is charged with pursuing 
projects within the community which improve the 
Arts & Cultural offerings of the city. The genesis of 
this Arts & Culture Master Plan and selection of the 
consultant team was chosen through this body.

The purpose of this Council is to enhance quality 
of life by bringing the community together through 
shared experiences. Three important benefits of this 
body are:

1. Giving the arts community a voice

2. Supporting local artists and arts programming

3. Facilitating arts activities and events

The Arts Council was engaged at five meetings:

• Meeting 1; Nov. 16, 2016: Kick-Off & Goal 
Setting

• Meeting 2; Jan. 24, 2017: Survey Review & 
Priority Focus

• Meeting 3; March 2, 2017: Community Meeting 
Preparation

• Meeting 4; March 29, 2017: Decision Making 
Workshop

• Meeting 5; April 17: Recommendation Review 
& Funding Strategies

In addition to these meetings, the Arts Council and 
consultants toured the Buford Community Center 
as a case study of a successful local, city operated 
theatre/community center. 
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Key Stakeholders, including Arts & Culture leaders in 
the community, were interviewed to best understand 
needs and concerns in regards to the arts in the City 
of Peachtree Corners. Interviews were conducted 
from January 2017 to March 2017.  A total of 18 
stakeholders were interviewed and are listed below:

• Peachtree Corners Festival (Debbie Mason)

• R. Alexander Gallery (Rhonda DiMatteo and 
Michelle Walton)

• Wesleyan School (Meg Foster)

• Norcross Community Market (Connie 
Weathers)

• Gwinnett Symphony  (Pam Cook)

• Capital City Opera (Michael Nutter)

• Objet d’Art (Sheri Snyder)

• Peachtree Corners Planning Commission (Alan 
Kaplan)

Stakeholder Interviews
• Hudgens Center for the Arts (Ify Williams)

• Norcross Public Arts Commission (Bob 
Grossman & Cindy Flynn)

• Art Splash (Cindy Flynn)

• Greater Atlanta Christian School (Margie Asef)

• ArtWorks Gwinnett (Amy Bray)

• Norcross High School (Lee Newman)

• Aurora Theatre (Anthony Rodriguez)

• Peachtree Corners Mayor (Mike Mason)

• Buford Community Center (Todd Cleveland)

• Prototype Prime (Zoe Fox)

The following is a summary of key topics/themes that 
were most commonly heard during interviews:

1. This area lacks walkable destinations for the arts 
(i.e. galleries, sculpture, public art, etc.).

2. Uses should complement and draw from 
surrounding communities.

3. Branding should be unique to Peachtree 
Corners.

4. The city should work with local arts supporters 
for funding.

5. This area lacks venues for music, theater, and 
meeting/gathering.

One of the greatest opportunities that resulted from 
these interviews is the potential for partnerships. 
With a variety of needs and resources among the 
stakeholders, connecting these groups can greatly 
influence the speed of establishing an arts community 
and implementing recommendations. The following 
page provides an understanding of organizational 
needs and resources to be used as a tool for the 
arts community to develop necessary partnerships.

Balancing organizational 
needs with the 

available resources
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Organization 

Wesleyan School
Private College Prep School, 
Peachtree Corners

City of Peachtree Corners

Norcross High School
Gwinnett County Public School, 
Norcross

• Connect with Peachtree Corners Community

• Opportunities for Art Teachers to Perform/Show 
• Performance venues that can serve food/drinks
• Outdoor performance venues

• Annual Artist Market (100 professional and student artists)
• (2) Theaters - available mostly in the summer
• Student Performers
• Gallery Space

• Connect with Peachtree Corners Community

• More o�ce space
• Storage

• (2) Theaters - available mostly in the summer
• Student Performers

• Opportunities for Art Teachers to Perform/Show Art
• Theater - available mostly in the summer
• Student Performers

Needs Resources
• Artists/Performers for proposed theater
• Artists/Performers for festivals or pop-ups
• Artists for public art
• Performance space (prior to proposed City Performing Arts 
Center)

• Town Green
• Proposed Performing Arts Center

Duluth High School
Gwinnett County Public School, 
Duluth

Greater Atlanta Christian 
Private College Prep School, 
Norcross

• Opportunities for students to perform • Theater - available mostly in the summer
• Student Performers

• Assist in making connections among artists, organizations, 
communities and businesses to implement this master plan.

ArtWorks Gwinnett 
County Arts Organization

• Provide advice on Arts Council/Board formation, public art 
project implementation, and funding strategies

Norcross Public Arts 
Commission
City of Norcross Appointed Arts Board

• Marketing of events, festivals and arts initiativesExplore Gwinnett
Gwinnett Convention and 
Visitors Bureau marketing branch 

• Art classes 
• Space for Art Shows
• Rental space for events

Hudgens Center
Non-pro�t art and learning center,
Duluth

• More o�ce space
• Storage

• Space for Art Shows
• Rental space for events

In�nite Energy Center
Large Event Center, Duluth
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Organization 

Pinckneyville Community 
Recreation Center
Gwinnett County Recreation and 
Art Center, Berkeley Lake

Aurora Theatre
Gwinnett’s Only Professional 
Theatre, Lawrenceville

• Marketing to community

• Rental space for classes and parties
• Marketing 

• Venue for performance (Opera House)
• Rehearsal Space
• Draw younger audience

• Venue for performance 
• Rehearsal Space
• Draw younger audience

• Art classes 
• Community meeting space

• Advice and guidance on theater operations
• Guidance on City/Theater partnerships

Buford Community Center
Event and Live Performance Venue, 
Buford 

Prototype Prime
Technology Incubator, Peachtree Corners 

• Advice and guidance on theater and banquet operations
• Guidance on City/Theater partnerships

• Space for technology-based arts creation and events
• Guidance on technology partners in the arts

Needs Resources

• Art Camps
• Art Parties
• Art Classes 

Objet d’Art
Mobile Art Classes and Parties

• Opera performances at di�erent scales (large theater 
concerts, restaurant performances, mobile opera-in-a-box

Capitol City Opera
Opera Company performing 
throughout Metro Atlanta

• Varying sizes of orchestras for large concerts, to smaller 
intimate events.
• Youth Orchestra

Gwinnett Symphony
Adult and Youth Orchestras 
performing throughout Gwinnett
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• Marketing to community of upcoming events/shows • Rental space for community events
• Host events, such as Art and Cocktails in the Garden
• Host art lectures
• Host gallery openings

R. Alexander Fine Art
Fine Art Gallery, Peachtree Corners
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• Student education programs 
• Traveling shows
• Shakespeare in the Park potential partner

Shakespeare Tavern
Shakespeare Playhouse in 
Atlanta

• Provide arts programming to enliven public and private 
space (Town Center, Tech Park) 
• Connect community to artists

Dashboard
Atlanta based arts organization 
linking artists/performances to 
public or under-utilized space
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Community Survey Results
The following is a summary of the Community 
Survey results in English. Full survey results, including 
the Spanish version of the survey, can be found in 
the Appendix.

757 Responses
755 English
2      Spanish

Who Responded:
70% Live in Peachtree Corners
2%    Work in Peachtree Corners
24% Live and Work in Peachtree Corners
2%   Neither Live nor Work in Peachtree Corners
2%   Other

Community Survey
Surveys are an important method of information-gathering, 

generating data that is essential for developing an understanding of 
the community and its needs. As such, a Community Survey was 

designed to gather input regarding the vision for this study. The 
survey was made available online from December 26, 2016 through 

March 20, 2017. 

The following pages provide examples of Community 
Survey results in word clouds and charts. A word 
cloud compiles survey responses and shows most 
commonly heard responses as the largest and least 
commonly as the smallest.
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What makes 
Peachtree Corners unique?
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How would you describe  Arts & Culture 
in Peachtree Corners ?
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The purpose of Arts & Culture 
should be to:
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I would like to see 
new public art pieces at:
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What is missing in terms of Arts & 
Culture in Peachtree Corners ?
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Arts&Culture
“In creative 

place-making, 
partners from 

public, private, 
nonprofit and 

community 
sectors 

strategically 
shape the 

physical 
and social 

character of a 
neighborhood 

around arts 
and cultural 

activities.” – Ann 
Markusen
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Market Analysis
Noell Consulting Group (NCG) was retained as part of the Sizemore 
Group consulting team to conduct a market analysis to make sure 
recommendations within the Peachtree Corners Arts & Culture 
Master Plan are feasible.  Specifically, NCG was tasked with 
identifying and understanding the potential opportunities for arts in 
the community as well as where arts investment is most viable and 
likely to succeed. The following is a summary of those findings, with 
the full report located in the Appendix.

This section provides discussion and analysis on the following market 
related topics:  

• Regional and State Context

• Peachtree Corners 
Demographics

• Economic Impact of the Arts

• Arts Strategy Analysis
• Creative Place-making
• Functional Art
• Improving Walkability
• Performing Arts Center
• Movie Studios/Production

• Performing Arts Center Site 
Analysis
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In the last economic cycle, growth in Metro Atlanta 
was focused primarily on exurban counties. This 
growth has now shifted to more infill locations, 
including established, suburban locations such 
as Peachtree Corners (Figure 3a). In the last five 
years, the Atlanta Regional Commission’s (ARC’s) 
10-County Core Area has seen its share of growth 
increase from 66% of all metro growth to nearly 
81%. This increase creates significant growth 
potential for the City of Peachtree Corners. Creating 
a strong arts community and using arts to “Place 
Make“ can be keys to this strategy.  

Regional Context

Regional and State Context

 Figure 3a:  Regional Growth Context Images
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Source: www.peachtreecornersfestival.com

Peachtree Corners Festival
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State funding per capita for the arts has drastically 
decreased while state averages, nationally, have seen 
a slight uptick, although still below pre recession 
funding levels. As of 2012, the largest source of 
revenue for the arts was individual giving; the share 
of contributed income (gifts and grants) has gone to 
larger organizations, with 1% of arts organizations, 
budgets with over $10 million, receiving 50% 
of all individual giving. These trends place more 
responsibility on local governments in supporting 
the arts. 

This places a greater burden on creating arts 
programs that can be more self-funding through:

• Ticket Sales

• Tuition

• Alcohol Sales 

• Other Services

Georgia ranks  in the bottom 
3rd of arts funding, nationally 

Georgia Context

 Figure 3b:  Georgia per Capita Arts Funding Comparison
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Education
Education levels, in Peachtree Corners corresponds 
highly to support for the arts, with over 82% of 
Atlanta’s arts participants having a four-year degree 
or higher. Relative to the Atlanta Metro, at 37%, 
and Gwinnett County, at 35%, the City of Peachtree 
Corners has a high share, 54%, of its residents having 
educational levels of a four-year degree or higher.

Age
Millennials have shown a high proclivity to support 
the arts and show up large in Atlanta’s art scene, 
comprising nearly 40% of all art patronage. Overall, 
Peachtree Corners, 30.9%, is in line with Gwinnett 
County, 31%, and the Metro Area, 31%, in terms 
of percentage of Millennial population, though many 
living within Peachtree Corners may not have the 
incomes found elsewhere in the Metro.

Income
With 40.8% of Peachtree Corners’ household 
incomes in ranges of $80,000 or above, it 
outperforms both the Metro Area (35.1%) and 
Gwinnett County (36.6%), overall, and is believed to 
be well-suited for the arts, as the arts draw support 
more heavily from affluent households.

High Education and Income 
Levels are likely to support 

the arts

Demographics

According to studies by Pew Research Center and 
Demand Institute, Millennials increasingly drive 
growth, investment, and real estate development 
not only for residential but for office, as well. The 
I-85 Corridor from Norcross to Duluth consistently 
lost Millennials over the past decade and beyond. 
This is believed to be because of  the following:

• Lack of Housing Affordability

• Lack of Walkability

• Lack of Cultural Issues/Diversity 

Drawing these audiences back to the City of 
Peachtree Corners will be a significant market 
challenge, but will have a profound impact on the 
demand for Arts & Culture activities. 

Potential Issues

An Americans for the Arts survey found that 52% 
of Millennials consider the arts important to their 
relocation decisions; this is higher than the three 
previous generations. Additionally, 70% of Millennials 
participate in the arts. Arts & Culture should be used 
as an approach to capture Millennials in the market. 

Millennials as an Opportunity
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Economic Impact
Arts can have a significantly positive economic impact on the 
community. The activities of the Arts & Culture sector and economic 
vitality can improve a community’s competitive edge within the 
market. Creatively acknowledging and marketing community assets 
can attract a strong workforce and successful firms, as well as help 
sustain a positive quality of life.
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Economic development is enhanced by concentrating 
creativity through both physical density and human 
capital. By locating firms, artists, and cultural facilities 
together, a multiplier effect can result. Arts & Culture 
activities can draw crowds from within and around 
the community, increasing and enhancing resident 
participation.    

The chart at right illustrates the economic impact 
that the arts might have; for every $100,000 Arts & 
Culture generate*:

• $37,000 in revenue per resident

• $2,452 in revenue to the local government

• $2,123 in revenue to the state government

• Supports 1.6 full-time jobs

Economic Impact of the Arts

“Consider the multiplier effect, incorporate art into 
parks, trails, and civic spaces to increase community 

impact.”
- Artworks Gwinnett

Source: *Arts in Health - Americans for the Arts. Arts & Economic Prosperity IV, 2015
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Art Strategy Analysis
Many cities are turning to the arts to establish cultural and physical 
identity, making the market somewhat more crowded. The purpose of 
this study is to develop an Arts & Culture Master Plan that responds 
to the unique needs and demand of the existing market within the 
City of Peachtree Corners. The analysis in this section responds to 
the need for strategies to create additional Arts & Cultural spaces and 
opportunities, while complementing existing uses. Strategies include:

1. Creative Place-making

2. Functional Art

3. Improving Walkability

4. Performing Arts Market 
Analysis

5. Movie Studios/Production
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Creative place-making describes an array of 
strategies and processes designed to improve the 
quality of life through Arts & Culture. This approach 
is flexible and combines community goals, cultural 
identity, and economic development. Elements 
such as Functional Art, Arts/Movie Districts, and 
Performing Arts Centers are seen as strategies of 
place-making.  

The ultimate goal of these strategies is to improve 
the quality of life and standards of living by enhancing 
the environment with cultural expression. It’s 
possible that the goals of creative place-making 
could arise naturally, but to ensure desired results 
occur, stakeholders with a shared vision are needed 
to guide market activity and address unintended 
consequences as they arise.

According to the National Consortium for Creative 
Place-making, creative place-making is classified as 
programming that: 

• Meets social and human needs of stakeholders;

• Works to improve the standard of living for all 
members of the community;

• Works to build and sustain environments in 
which the arts can flourish;

• Focuses on activating the creative potential 
within the community;

• Is place-based, rather than space-based. 

It is believed that in creating the Arts & Culture 
identity for the City of Peachtree Corners, place-
making strategies should be employed. 

1. Creative Place-making
Functional Art refers to aesthetic objects that 
serve everyday purposes. Art can be anything from 
furniture and lighting, to crosswalks and signage. 
Areas such as Historic Fourth Ward Park and the 
Atlanta BeltLine have embraced and promoted the 
idea that art should be functional.  These public 
investments have uses as water retention and 
recreation, respectively, while incorporating art. 
Neighborhoods surrounding these developments 
saw a difference of 7.1% in year over year change 
in single family home prices from 2008-2015 above 
and beyond the City of Atlanta as a whole (Refer to 
Figures 3d & 3e).

Refer to the recommendation section for place-
making strategies, including a Performance Arts 
Center and Functional Art. 

2. Functional Art

 Figure 3e:  Housing Changes in Relation to Creative 
Place-making with Functional Art

 Figure 3d:  Old Fourth Ward Park
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Walkable environments are key to economic 
competitiveness and creating healthy communities, 
all while increasing property tax value per acre.

Increasingly, Millennials and seniors are looking 
for walkable environments, with studies showing 
80% of 18- to 34-year olds want to live in walkable 
neighborhoods and per AARP surveys roughly 60% 
of those over 50 want to live within one mile of daily 
goods and services.

Figure 3f, on the following page, shows the walkability 
premium found within 14 cities, sorted by the 
premium percentage found in home prices for one-
point increase in Walk Score.  These premiums not 
only show the demand for walkable environments 
within the Atlanta metro, but show that the City of 
Alpharetta can increase taxable land value of new and 

3. Improving Walkability
existing communities by encouraging developments 
composed of a mix of uses that create walkability.  

Furthermore, Christopher Leinberger of George 
Washington University, completed a study of WalkUPs 
(Walkable Urban Places; Figure 3f) throughout the 
nation, including Atlanta, and discovered that office, 
retail, and rental housing achieved 30%, 144%, 
and 12% premiums respectively over their drivable 
suburban counterparts.  

The Atlanta Metropolitan Region has the highest 
premiums for walkable places of any metro area 
in the United States. For every one point increase 
in Walk Score, Atlanta sees home value premiums 
of nearly 1% to 1.7%. Based on this, improving 
walkability and including strong Arts & Culture 
investments will generate economic benefits to the 

City of Peachtree Corners and attract new residents 
and businesses to the community. 

Pedestrian oriented 
development increases social & 
economic activity
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 Figure 3f:  The Need for Walkability
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Throughout this master plan process, the creation 
of a performing arts center became a reoccurring 
theme, by residents and area arts organizations, in 
improving arts & culture for the City of Peachtree 
Corners. Because of this, Noell Consultant Group 
(NCG) has analyzed the feasibility of this place-
making strategy.

Many cities are turning to arts to establish cultural 
and physical identity, making the market somewhat 
more crowded; Figure 3g illustrates the competition 
an additional Arts Center would face. Venues of note 
are:

• Aurora Theatre now adding a 500 seat venue
• Sandy Springs adding 1,000 seat venue
• Johns Creek considering development of a 1,000 

seat venues as well, which also fills a large, highly 
affluent hole to the north

4. Performing Arts Market Analysis

Existing Performance Venues and Locations 

 Figure 3g:  Performance Arts Center Competition

Performing Arts Center Market 
competition
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NCG utilized key survey data from the Theatre 
Communications Group and Arts & Economic 
Prosperity IV to size the potential market for 
performing arts seats in a 25-minute drive-shed 
from the intersection of Peachtree Corners Circle 
& Peachtree Parkway. By utilizing national metrics to 
determine a national theater per resident multiplier 
and applying this to the drive-shed area, it is believed 
that the area, on it’s own, can support around five to 
six venues (Figure 3h). 

Additionally, attendees from beyond the drive-
shed boundary, who would support a theater, 
were identified, adding 75,550 annual visitors.  This 
number was determined based on interviews and 
data collection with area theaters who stated that 
40-50% of their attendees come from outside of the 
area.  This resulted in a total support for more than 
10 venues with a total attendee base of 167,903. 

 Figure 3h:  Performance Arts Center Market Sizing

 Figure 3i:  25-mile Drive Shed

Market Sizing
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To understand the number of supportable seats, 
based on a 167,903 attendee population, NCG 
took a 67% potential seating capacity (obtained 
from national theater surveys) and applied this to 
the 167,903 supporters, resulting in a total seating 
capacity of 250,602.  Using the national metric of 
an average of 120 performances per theater, this 
number is further divided to provide the predicted 
number of seats supportable in the drive-shed of 
2,088.   With a total of 4,062 seats currently in the 
drive-shed market and an additional 1,450 planned, 
the quantitative market demand is currently 
saturated, based on national metrics.

Quantitative Market Demand
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While a quantitative market analysis indicates the 
theater market is saturated, a more thorough 
understanding of the quality and size of theaters 
in the area, tell a different story.  NCG identified 
area performing arts center by size and function and 
determined that there is a gap in the 100-499 seat 
theater that Peachtree Corners could fill. Following 
is an analysis of theater by size and quality. 

Qualitative Market Demand 0-99 Seat Theater 
The map above shows small performing arts venues 
with capacities of 0-99 located near Peachtree 
Corners.   These venues are typically small black box 
theaters, many serving as training facilities for those 
in the acting/theater industry.  While the under 100 
seat theater is limited in the Atlanta market, larger 
facilities will offer more flexibility and will better 
serve the Peachtree Corners market.

100-199 Seat Theater 
The map above shows small performing arts 
venues with capacities of 100-199 located near 
Peachtree Corners. There is a strong concentration 
of local community theaters with in-house theater 
companies, in this category, with the Norcross 
Cultural Arts Center, New Dawn Theater, and the 
North DeKalb Cultural Arts Center falling within 
this range. These theaters are generally older 
facilities with more community based programming. 
Considering the lack of product found north of 
Peachtree Corners, a facility of this size could serve 
the local community and nearby residents north of 
the subject area seeking arts & entertainment.     

Venues with Capacity of 0-99 Venues with Capacity of 100-199

Norcross Cultural Arts Center

New Dawn Theater

Atlanta Workshop Players

Peachtree Corners Peachtree Corners

North DeKalb Cultural Arts Center
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200-499 Seat Theater 
The map above shows performing arts venues 
with capacities of 200-499 located near Peachtree 
Corners. There is a distinct lack of facilities in this 
size range near Peachtree Corners. In Duluth 
the Red Clay Theatre/Red Clay Music Foundry is 
primarily a music facility.  The Morris & Rae Frank 
Theatre to the southeast of the subject area is part 
of the local Jewish Community Center and focuses 
on more community-based offerings.  Due to limited 
venues and the focus of the only two nearby venues, 
there is a gap in this size theater in the community 
that could also tap into nearby communities as well.

Qualitative Market Demand 500+ Seat Theater 
The map above shows performing arts venues with 
capacities of 500-999 (red) and 1,000 or more 
(green) located near Peachtree Corners.  These 
facilities are primarily regional draws and located 
in urban cores drawing on tourists, strong brand 
recognition, and robust business communities.  
The nearby Infinite Energy Center to the east 
serves as the regional facility with other facilities to 
the west serving in similar capacities.  Due to the 
proximity of these large nearby facilities, the new 
Sandy Springs Performing Arts Center, the planned 
Johns Creek Performing Arts Center, this market is 
highly competitive and it is recommended that the 
Peachtree Corners community does not pursue a 
theater of this size. 

Venues with Capacity of 200-499 Venues with Capacity of 500+

Infinite Energy Center

Aurora Theater

Johns Creek Performing Arts Center

Sandy Springs Performing Arts Center

Red Clay Theater

Morris & Rae Frank Theater

Peachtree Corners

Roswell Cultural Arts Center
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A Peachtree Corners Performing Arts Center was 
the most supported art type by the community.  
Interviews with area art organizations, who are 
looking for performance space, also showed high 
support for a local venue in the 150-500 seat range.  
This input, along with the market gap analysis, 
indicates strong support for a 200-500 seat theater.  
Theaters of this size are lacking in the area, are aging, 
and/or do not function solely as a theater.     

There are many variables that will impact the 
viability of a performing arts center in Peachtree 

Performing Arts Center 
Recommendations

Corners.  Consideration of the quality of space and 
performances will greatly impact the success of a 
theater.  It is recommended that the City pursue 
a feasibility study, similar to a business plan, to 
determine the financial impacts of a City operated 
Performing Arts Center.  The study should include 
programming of functional space, programming 
of performance and artist type, administration 
needs, and marketing strategies. Funding strategies 
should also be considered, including City funding 
mechanisms and potential philanthropists. 

To set this theater apart and make it truly “Innovative 
and Remarkable”, consider the following: 
• Site Selection: Walkability to dining and retail will 

make this a true cultural destination.

• A high quality facility will draw high quality 
performances. 

• A high technology venue will attract innovative 
performances and can accommodate technology 
based conferences/lectures.  

• Focused and creative programming will draw 
a consistent audience base and create a 
marketable brand.

• Consider starting with a small black box 
theater and outdoor theater performances to 
test community support and build momentum/
excitement. 

Infinite Energy Center

Aurora Theater

Performing Arts Center 
market opportunity: 

200-500 seat theater
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During the 2016 fiscal year, feature film and television 
productions generated an economic impact of more 
than $7 billion for the state of Georgia. According 
to Governor Nathan Deal, “Georgia’s film industry 
provides a significant impact on our state’s economy, 
employing thousands of Georgians while developing 
infrastructure and boosting small business.”* 

Georgian cities such as Senoia (Riverwood Studios) 
and Fayetteville (Pinewood Studios) have successfully 
established full service film and entertainment 
complexes, spurring growth within surrounding 
markets; this is not the norm within this industry, 
with very little direct benefit  generated.  

Additionally, the Cities of Norcross and Doraville are 
pursuing  this market with three studio endeavors; 
Third Rail Studios in Doraville, Atlanta Filmworks 

5. Movie Studios/Production 
in Doraville, and Atlanta Media Campus & Studios 
(OFS) in Norcross (See Figure 3j).  This further 
saturation of industry adds to an already tough 
competition from established studio complexes. 

Movie studios and production companies are driven 
by the types of space offered. Movie studios require 
an absolute height minimum of 24 feet and prefer 
40 foot clearances, and the column spacing required 
is a minimum of 50 feet; essentially warehouse 
spaces.  Because the price of building these spaces 
is cheap many studios are building their own, but 
require cheap land. These studios generate very little 
direct benefit to the surrounding markets. Hiring 
for security and specialized labor and catering are 
often brought in from outside markets. Many times 
attracting these studios with State tax breaks, with 
commitments lasting as long as the benefits last. 

Cities that have been able to capture larger market 
benefits have done so by creating complementary 
services such housing and educational partnerships 
with local universities.

Due to the lack of direct economic benefit, and the 
reliance on state tax incentives, movie studios should 
not be considered as a high priority.  However, 
studio support spaces, services and amenities would 
provide Peachtree Corners with a tie-in to this 
rapidly growing Georgia industry. 

Georgia ranks 3rd in the nation 
in movie production

Source: Georgia.org. Film Industry Generates More than $7 Billion for Georgia’s Economy, 2016
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Source: www.atlantafilmworks.comAtlanta Filmworks, Doraville

Source: www.atlanta.curbed.com

Third Rail Studios, Doraville

Source: www.atlantamagazine.com

Atlanta Media Companies & Studios, Norcross

 Figure 3j: Movie Studios/production Examples
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Site Analysis
Future market demand anticipates county-wide support of a 223 seat 
theater by 2026. Site considerations are addressed in this section.
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Potential Performing Arts 
Center locations 

Initial Arts Council and consulting efforts have 
identified five potential locations for a Performance 
Arts Center venue in Peachtree Corners.

1. Former Fiserv Offices

2. Spalding Woods Village Shopping Center 

3. Town Center/Forum Area West

4. Town Center/Forum Area East

5. Technology Park

Potential Locations
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Former Fiserv 
Office Property

 Figure 3l: Views of the former Fiserv campus

A large, +/- 96-acre, property with abandoned office buildings and 
frontage along the Chattahoochee River

A large site with room 
to build. 

Strong natural 
features, making 
it unique to Metro 
Atlanta.

Arts venue could 
be a catalyst for 
redevelopment.

Better for an 
amphitheater/outdoor 
venue.

Zoned for office use.

No dining or 
shopping inside or 
near the site.

Not a walkable 
location without new 
development and 
does not further other 
City goals -- limited 
spin-off development 
potential, outside of 
site.

A great natural asset 
in the Chattahoochee 
River, but may be too 
challenging to acquire 
(cost and size of lot).

No spin-off potential, 
outside of the site.

This area yields 
potential as an 
amphitheater site, 
but not ideal for a 
Performing Arts Center.
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Spalding Woods 
Village Shopping 

Center

 Figure 3m: Views of the Spalding Village Shopping Center

Adjacent to existing 
retail and dining 
opportunities.

Good traffic volumes, 
for visibility.

Potential 
redevelopment site. 

Cost: Shopping 
center sold in 2016 
for $6.8 million.

High Vacancy Rates: 
Vacancies are spread 
throughout the center 
and bigger box 
stores are stable.

No lodging nearby. 

Site is not as 
visible as would 
be preferred for 
performing arts 
venue.

Shopping center 
structure is not ideal 
for renovation in 
a Performing Arts 
Center - too many 
columns and low 
roofs.

May be too expensive 
to acquire and 
too challenging 
for development/
redevelopment making 
this site less than ideal 
for a Performing Arts 
Center.

An under-performing 77,000 square foot retail center at Spalding Drive 
and Holcomb Bridge Roads. This property has high vacancy rates and  

totals 7.85 acres.
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Town Center/Forum 
Area West

A 6.8 acre vacant tract that runs from Peachtree Parkway to Peachtree 
Corners Circle and runs along a creek/river.

 Figure 3n: Aerial view (West), concept drawing of the 
Town Center, and image of The Forum

Town Center

The Forum

High visibility area 
with great traffic 
volumes.

A more walkable 
location.

Large dining, 
entertainment, and 
shopping base 
already built-in.

Floodplain issues.

Potential need for 
excess acres from 
adjacent sites.

Would likely require 
greater infrastructure 
spending to “tame” 
Peachtree Parkway 
and Peachtree 
Corners Circle.

Examine floodplain 
boundaries and 
determine size of usable 
land to determine 
suitability.

Consider safe 
pedestrian access 
across Peachtree 
Parkway and Peachtree 
Corners Circle.

Town 
Center

Forum 
Shops
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Town Center/Forum 
Area West

 Figure 3o: Enlarged aerial view of the Town Center/Forum Area West

Potential unusable acres 
for neighboring site (cut 
off  by creek) that could 
be an additional pick-up

Potential target site: 
6.8 acres. Currently 

vacant
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Town Center/Forum 
Area East
An under-performing office building sitting on 6.9 acres on Peachtree 
Corners Circle.

 Figure 3p: Aerial view (East), concept drawing of the 
Town Center, and image of The Forum

Town Center

The Forum

Potentially walkable 
to new Town Center 
project.

Good traffic volumes 
and large site.

Adjacent lake creates 
scenic/outdoor arts 
potential.

Abuts residential 
land along Medlock 
Bridge.

Buyout of office not 
cheap.

Investigate potential 
opportunity for purchase 
pending opportunities 
with Forum Area West.

Town 
Center

Forum 
Shops
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Town Center/Forum 
Area East

 Figure 3q: Enlarged aerial view of the Town Center/Forum Area East

103,000 SF building w/ 
surface parking - 20% 

vacant

Potential target site: 
6.9 acres. 

Town 
Center
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Aging suburban campus park with some buildings transitioning from 
conventional offices spaces to other uses.

 Site ranges from 1 to 5+ acres with a key vacant building at Peachtree 
Industrial and Technology Parkway (in circle).

 Figure 3r: Views of Technology Park

Potentially highly 
visible properties.

Opportunities to tie 
into existing trail 
system.

Little conflict with 
surrounding uses.

Highly central and 
visible location.

Close to City 
buildings/
investments.

Increased opportunity 
for collaboration 
between arts and 
technology. 

Office buildings 
not well-suited for 
a Performing Arts 
Center.

Park is not under one 
ownership, but many 

Likely to require 
structured parking 
and high land costs 
($4 million or more).

Arts Center could work 
on the right property for 
the right cost.

Also consider non-
residential, artist lofts for 
working artist.

Technology Park
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Technology Park

Vacancy, Rents, & Recent Sales
The Technology Park area has experienced some 
vacancies and flattened lease rates.

Technology Park is not under one ownership 
so acquiring property in this area might require 
additional time and money to be done on a parcel-
by-parcel basis. 

Recent sales of office buildings provided insight  into 
potential area pricing (Figure 3s). Prices range from 
$44.97 -$185.42 per square foot, with an average 
price of $102.11 per square foot.  These prices are 
below comparable office parks, such as the I-85/
Duluth office area and Johns Creek. 

 Figure 3s: Technology Park Aerial & Recent Sales Table 
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Arts&CultureThe City of 
Peachtree 

Corners aspires 
to define itself as 

a place where 
the arts thrive & 

creative industries 
are cultivated. 

This Master 
Plan supports 
this aspiration 
by providing 

strategic direction 
for the creation 

and sustainability 
of Arts & Culture in 

this City.
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Recommendations
Key recommendations are presented on the following pages. These 
recommendations are a result of community input and market 
understanding to provide the most suitable recommendations for 
the City of Peachtree Corners. Additionally, each recommendation is 
vetted for compliance with the city slogan, “Innovative & Remarkable” 
to make sure it helps to build the city’s branding and identity. Through 
this effort the city and the Arts Council will have greater direction to 
begin planning for improved quality of life, using Arts & Culture to 
promote experiences that are meaningful and relevant to residents 
and visitors, alike. The following recommendations are presented in 
ranking order with the most suitable options being presented first. 
Key recommendations include:

1. Performing Arts Center

2. Cultural Events & Festivals

3. Public Art

4. Arts Programming

Each recommendation includes options for implementation. Options 
are also prioritized, based on what is most feasible for the City of 
Peachtree Corners at this time.
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The desire for a Performing Arts Center was the 
most commonly heard request from community 
and Arts Council input. A Performing Arts 
Center provides a venue for residents and 
visitors to enjoy an array of professional 
performances from theater to dance. 
Performing Arts Centers can also accommodate 
community performers in need of space to share 
their art at a local level. A good Performing 
Arts Center can also benefit a community as a 
place-making  strategy - branding an identity of 
Arts & Culture in Peachtree Corners. Per the 
market analysis, demand for a Performing Arts 
Center is anticipated to grow over the next  
5 years, as population increases. Peachtree 
Corners is recommended to begin the process 
of programming and site selection near term to 
capture this demand.

In this section, several alternatives are presented 
for a Performing Arts Center that would best 
suit the City of Peachtree Corners community. 

These alternatives include, in prioritized order:
• Option A: Build a Theater/Performing Arts 

Center that is operated by the city.
• Option B: Build a Theater/Performing 

Arts Center with a Resident Repertory 
Company.

• Option C: Build a Local “Community 
Center” that is operated by the city.

• Option D: Develop a Visual Arts Center 
and Studios.

• Option E: Investigate the possibility of 
developing a Performing Arts Theater 
within the CineBistro.

“Art is key to 
developing a 

City’s personality, 
it adds dimension 

and life.”
- Hudgens 

Center

Source: Barrera, L. Downtown Hayward Performing Arts Center Implementation Plan, 2012

1. Performing  Arts Center

Performing Arts 
Center

Recommendation 1:
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A city-operated theater facility relies on city control 
of programming, operations, and maintenance. 
This option is advisable prior to finding a successful 
resident company to take over this responsibility. 
The city will be responsible for scheduling shows 
with professional companies, as well as, community 
use. It is recommended that the city join a state-wide 
booking consortium, such as Georgia Presenters. As 
this facility is operated by the city, the opportunity to 
include other community uses is encouraged, such as 
community meeting space and/or ballrooms/banquet 
rooms for community rental.

Operation

Operation and maintenance would be the sole 
responsibility of the city. It is recommended that 
the city assign 2-3 staff to operate and program the 
theater.

Case Study

The Buford Community Center is located in 
Buford, Georgia. The community center is owned 
and operated by the city. The center has 3 full-
time staff members, a director, event manager, and 
theater manager. The community center includes a 
274 seat theater, banquet rooms, meeting rooms, 
offices, and an outdoor amphitheater. The city’s 
general funds covered new building construction 

costs, as well as two-thirds of the annual operation 
and maintenance fees. The remaining one-third of 
operation and maintenance is covered through the 
center’s revenue - rentals of the banquet rooms and 
theater, along with ticket sales.

Venue

The venue is recommended to include:
 
• 150 - 400 seat theater 
• 50 - 100 seat black box theater
• Rehearsal space
•  Meeting Rooms
•  Event Space (banquet rooms).

Build a City-Operated 
Performing Arts Center

Performing Arts Center
Option A:
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Source: www.auroratheatre.com

Sylvia Beard  Theatre at the Buford Community Center

Location Criteria

Site Analysis, as discussed in the Market Analysis 
section led to the recommendation of two potential 
sites:

A. Town Center 
B. Technology Park

Walkable access to restaurant/retail destinations will 
complement the theater and enhance economic 
growth at the selected site.

Location A: Town Center

The Town Center area is desirable for a theater as it 
already has access to restaurants/retail for patrons to 
visit before and after a show. The development of a 
theater, here, would have great opportunity for spin-
off development to provide complimentary uses.  

Location B: Technology Park

While Technology Park does not have the desired 
restaurant/retail, it could attract more spin-off 
development. Additionally, a location in Technology 
Park would allow the theater to partner with 
technology companies and Prototype Prime, leading 
to the potential for innovative performances.

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• City Bonds such as SPLOST funds 

• Dedicated funding from hotel/motel taxes.

• 1% of development fee for the arts.

• “Friendraising”

Remarkable & Innovation

To make this Performing Arts Center innovative and 
remarkable, it is recommended to build a state-of-
the-art, high tech theater. For example, providing 
innovative projection technology and lighting.
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A Performing Arts Center operated by a resident 
repertory company provides a venue for the resident 
company to perform, throughout the year, as well as 
rent to professional productions. This would provide 
year-round professional theater/dance/music to the 
community.

Operation

Operation and maintenance eventually would be the 
responsibility of the resident company. To attract a 
resident company, the city is encouraged to provide 
incentives, such as the land and/or building free of 
charge.

Case Study

Aurora Theatre resides in Lawrenceville, Georgia. 
The City of Lawrenceville provided the theater to 
Aurora for free.  The Aurora Theatre Company held 
a capital campaign to raise funds for renovation of 
the theater space. They operate and maintain the 
theater. Aurora’s success has grown and they are in 
the process of building an additional 500 seat theater. 

Venue

The venue is recommended to include:
 
• 150 - 500 seat theater 
• 50 - 100 seat black box theater
• Rehearsal space

Build a Theater/Performing 
Arts Center operated by 
a Resident Repertory 
Company

Performing Arts Center
Option B:
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Location Criteria

Similar to Option A Site Analysis, as discussed in the 
Market Analysis section led the recommendation of 
two potential sites:

A. Town Center 
B. Technology Park

Walkable access to restaurant/retail destinations will 
complement the theater and enhance economic 
growth at the selected site.

Location A: Town Center

The Town Center area is desirable for a theater as it 
already has access to restaurants/retail for patrons to 
visit before and after a show. The development of a 
theater, here, would have great opportunity for spin-
off development to provide complimentary uses.  

Location B: Technology Park

While Technology Park does not have the desired 
restaurant/retail, it could attract more spin-off 
development. Additionally, a location in Technology 
Park would allow the theater to partner with 
technology companies and Prototype Prime, leading 
to the potential for innovative performances.

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• City to provide the building and/or land as an 

incentive to attract resident theater company. 

• Resident Company to fund all operations.

• Form a partnership with the Resident Company 
to fund the cost of a new building or renovation.

Remarkable & Innovation

To make this Performing Arts Center innovative and 
remarkable, it is recommended to build a state-of-
the-art, high tech theater. For example, providing 
innovative projection technology and lighting.

Source: www.auroratheatre.com

Aurora Theatre
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This third option is more focused on multi-use 
community spaces, as opposed to a professional 
theater space - as described in Options A & B. The 
theater component, in this case, would be within a 
multi-purpose room that includes a stage. The room 
would be open, with no fixed seating, to be used for 
multiple functions, from a dance studio to community 
meetings to a wedding to bringing in seats for a local 
theater production. Additional multi-function rooms 
for art classes, computer classes, and community 
meetings would provide much needed space for local 
artists, senior programming, and meetings. 

Operation

Operation and maintenance would be the 
responsibility of the city. Co-programming could 
occur with the County so an operation partnership 
should be explored.

Case Study

Southwest Fulton Performing Arts Center includes a 
200 seat theater in a multipurpose room (chairs not 
fixed), instructional classrooms, and a dance studio. 
This facility is operated and maintained by Fulton 
County. Six staff members manage operations and 
programming full time.

 

Venue

The venue is recommended to include:
 
• A theater in a multi-purpose room, which could 

be rented for events - community meetings, 
weddings, birthdays.

• Community Meeting Rooms
• Classrooms

Build a City-operated 
“Community Center” (with 
arts incorporated)

Performing Arts Center
Option C:
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Westchester Gateway Center

Source: www.sketchbook.carolkurthaarchitects.com

Location Criteria

Similar to Options A & B Site Analysis, as discussed in 
the Market Analysis section led the recommendation 

of two potential sites:

A. Town Center 
B. Technology Park

Walkable access to restaurant/retail destinations will 
complement the theater and enhance economic 
growth at the selected site.

Location A: Town Center

The Town Center area is desirable for a theater as it 
already has access to restaurants/retail for patrons to 
visit before and after a show. The development of a 
theater, here, would have great opportunity for spin-
off development to provide complementary uses.  

Location B: Technology Park

While Technology Park does not have the desired 
restaurant/retail, it could attract more spin-off 
development. Additionally, a location in Technology 
Park would allow the theater to partner with 
technology companies and Prototype Prime, leading 
to the potential for innovative performances.

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• Private developer funds may be possible if built 

as an amenity/anchor for new development. 

• Parks Department funding

• YMCA Partnership

• SPLOST funds

Remarkable & Innovation

To make this Performing Arts Center innovative 
and remarkable, it is recommended to build a 
state-of-the-art, high tech theater. For example, 
providing innovative projection technology. Consider 
integration with Prototype Prime in terms of 
Technology-based training courses held in classroom 
space.
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This art center differs from previous options in that 
it does not incorporate a theater stage. Instead the 
visual arts center provides studios and classrooms for 
art production and training. Artists may rent studio 
space for personal use, while classroom spaces are 
utilized for visual arts courses.

Operation

The facility is proposed to be operated and 
maintained by the city. Consider operation 
partnership with Gwinnett County as well.

Case Study

First City Art Center is a visual arts center in 
Pensacola, Florida. The center is a “Hatchery” for 
many forms of art creation, including glass, pottery, 
music, and visual arts. The center offers working 
artists private and shared studio space for rent, as 
well as classroom rentals for classes, workshops, 
and art parties. Ceramic and glass-blowing studios 
are also available for rent. The center houses any 
workshops and events to engage the community. 
First City Art Center is a non-profit organization, 

supported by membership fees, donations, and 
sponsorships. One full-time staff person along with 
art instructors operate the center.

Venue

The venue is recommended to include: 
• Private and shared artist studios.
• Classroom space

Performing Arts Center
Option D:
Build a Visual Arts Center 
and Studios 
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Location Criteria

Walkability to restaurants and retail are not as 
important for this art center, as it is for a theater - 
where patrons are looking for places to go before 
and after a show. More important to this facility is 
access to nature as arts programming and classes can 
be enhanced through access to the outdoors. Two 

locations have been recommended:

A. Technology Park
B.  Fiserv Site

Location A: Technology Park

Technology Park is known for its access to trees and 
ponds, making it an ideal site to connect arts and 
nature. With the addition of the new trail, nature 
access is enhanced. Also, a location in Technology 
Park allows for collaboration between a visual arts 
center and Prototype Prime - encouraging arts and 
technology growth.

Location B: Fiserv Site

Access to the Chattahoochee River and natural 
tree canopies makes this site ideal for a visual arts 
center. Consider this center as part of a private 
redevelopment strategy, as this community use could 
be an anchor for successful redevelopment.

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• Private developer funds may be possible if built 

as an amenity for new development. 

• Parks Department funding

• SPLOST funds

Remarkable & Innovation

Incorporate technology into arts courses. A location 
near Prototype Prime could help spur innovative 
technology driven arts.

Pickneyville Park Community Recreation Center 
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Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• Hotel/motel taxes to supplement additional 

design/build costs.

• 1% development fee for the arts.

• SPLOST funds

Remarkable & Innovation

This option would be one of a kind, as this is 
not a common model - making it innovative and 
remarkable.

Option E recommends that one of the theater spaces 
within the new Town Center CineBistro be built to 
accommodate movies, as well as the performing arts, 
theater, dance, and music. This recommendation 
is listed last as it is the most challenging. The 
performing arts stage will require back of house 
functions - dressing rooms, storage, etc. - as well 
as orchestra pit and ample stage depth. Scheduling 
may also create a challenge as performance times will 
likely conflict with movie showing times - weekend 
evenings.

Operation

CineBistro will operate and own the facility. The  
City will assist with programming for theater 
performances.

Case Study

Unknown

Venue

Retrofit a movie theater within CineBistro. Theater 
to accommodate movies and performing arts. Back 
of the house functions, such as dressing rooms and 
storage, will be necessary.

Location

Within the CineBistro in the new town center.

Performing Arts Center
Option E:
Retrofit a CineBistro 
theater into a Performing 
Arts Theater 
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Source: www.venueviking.com

CineBistro Experience



74

Re
co

m
m

en
da

tio
ns

Source: *Liu, Y. The effects of festivals and special events on city image design,  Frontiers of Architecture and Civil 
Engineering in China, 2007.

Cultural festivals and events are often employed 
within a city to help shape city identity and 
image, provide social opportunities for residents, 
and help stimulate the local economy.* Events 
and festivals provide a connection to place that 
transforms physical space into a cultural anchor 
within the community. To install this sense of 
place, Peachtree Corners is encouraged to 
pursue unique and innovative festivals/events 
that can create identify and attract visitors.

As a part of this second recommendation, 
several alternatives are presented for festivals 
and events that would best suit the city. 

Cultural Festivals/Events

Cultural Festivals/
Events

Recommendation 2: “Cultural Festivals 
and Events 

represent a way 
of selling a city 
‘as a product’, 

by attracting 
tourists, as well 

as, industries and 
investments.”

-  Y. Liu 

The alternatives, in priority recommendation 
order, include:

• Option A: Arts/Technology Innovation 
Festival

• Option B: Music Festival

• Option C1: Shakespeare in the Park

• Option C2: Theater Festivals

• Option C3: Film Festival

• Option C4: Temporary Performances

• Option D: Local Arts Festivals
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Peachtree Corners Festival
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An Arts/Technology Innovation Festival showcases 
the intersection of arts, technology, and science 
with technology-based art installations/exhibitions.  
Types of exhibits may include a sculpture that lights 
up or plays music when you touch it or a digital art 
piece that changes color in response to movement. 
A weekend long festival can attract local and regional 
visitors to Peachtree Corners. This festival is listed 
first in the cultural/festival events recommendations 
because it brings a unique festival type, one that 
does not exist in this region, to the community 
while highlighting the technology-driven identity of 
Peachtree Corners on a creative platform.

Operation 

The City of Peachtree Corners is encouraged 
to partner with a festival production company. 
Prototype Prime should be included to help connect 
local artists to technology experts. The city and 
Prototype Prime could form a selection committee 
to identify artists. Artworks Gwinnett can assist with 
marketing.

Cultural Festivals/Events
Option A:
Arts/Technology  
Innovation Festival

Case Study

Ingenuity Festival is held annually in Cleveland, Ohio. 
Their mission is to ignite the creative space where 
the arts, science, and technology intersect. The first 
Ingenuity Fest drew more than 30,000 people. A 
2009 report, found that this festival had a regional 
economic impact of $4.5 million.
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Source: www.clevescene.com

IngenuityFest, Cleveland, Ohio

Location Criteria 

Indoor and outdoor spaces within walking distance 
of each other. A connection to nature could add a 
unique touch, possible locations include:

A. Technology Park
B. Jones Bridge Park or the Former Fiserv Site

Location A: Technology Park

Technology Park is a natural site for the Arts 
Innovation Festival as the event focuses on the 
connection between art and technology. Additionally, 
this site has ample indoor and outdoor space and a 
strong connection to nature. 

Location B: Jone Bridge Park or Fiserv 
Site

Jones Bridge Park or the former Fiserv Site provide 
unique settings for this festival with access to nature 
and the Chattahoochee River.

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• Event ticket sales

• City to utilize liquor license to sell alcohol at 
event at event and make back money invested.

• City to provide or find land that can be provided 
at no cost.

• 1% development fee to the arts.

• Hotel/motel taxes

Remarkable & Innovation

This type of festival is not showcased in the region, 
making it a unique pursuit, unique to Georgia. 
Innovation inherently abounds at an Arts/Tech 
Innovation Festival, as work is showcased that pushes 
the boundaries of technology and science. 
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In researching existing area events, no known large 
music festivals were observed in Peachtree Corners 
or neighboring communities. This recommendation 
encourages the city to build from the success of the 
Friday Night Concert, during the Peachtree Corners 
Festival, to implement a 2 - 3 day music festival to 
draws regionally.

Operation

It is recommended to hire a music festival production 
company, who would operate the event. The city can 
work with this company to include regional artists. 
Prototype Prime is encouraged to be involved to 
bring innovative technology ideas to the festival. 
Artworks Gwinnett can assist with marketing.

Case Study

Shaky Knees is an annual 3-day music festival that 
takes place in Atlanta, Georgia. Shaky Knees draws 
over 30,000 attendees over the 3-day period. 
National acts draw attendees regionally. 

Cultural Festivals/Events
Option B:
Peachtree Corners Music 
Festival

Venue

Large outdoor space, remote from neighborhoods.

Location Criteria
A location on the river would create a unique 
experience for festival goers. Potential locations 
include:

A. Jones Bridge Park or the former Fiserv site
B. Technology Park
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Source: www.getawaysforgrownups.com

Atlanta Jazz Festival

Location A: Jones Bridge Park or the 
Former Fiserv Site

Jones Bridge Park and the former Fiserv site provide 
a unique setting on the river. Locations closer to 
the river provide less interference with residential 
neighborhoods.

Location B: Technology Park

Technology Park’s ponds and tree canopy can 
also provide a unique, natural environment for a 
music festival. Technology Park is segregated from 
most residential neighborhoods, diminishing noise 
concerns.

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• Event ticket sales.

• City to utilize liquor license to sell alcohol at 
events and make back money invested.

• City to provide or find land that can be provided 
at no cost.

• 1% development fee to the arts

• Hotel/motel taxes.

Remarkable & Innovation

To make this music festival Innovative & Remarkable 
work closely with technology companies and 
Prototype Prime to develop apps and games 
associated with the festival. Additionally, a music 
festival that promotes performance based musicians 
could show how performance arts and music 
intersect. 
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Shakespeare in the Park is a term used for outdoor 
festivals that feature only works written by William 
Shakespeare. With a strong interest in theater and 
writing in Peachtree Corners, a Shakespeare in the 
Park event may be a natural fit. Consider hosting a 
Shakespeare week - invite a Shakespeare Company 
to provide educational opportunities at local schools 
during the week, followed by weekend performances 
by the Company in park space in the city.

Operation

The educational component and performance 
would be produced by a Shakespeare Company. 
Partnership with the city and schools will be key, 
as the city can provide performance locations and 
the schools can provide the educational platform. 
Artworks Gwinnett can assist with marketing.

Case Study

Atlanta Shakespeare Tavern, located in downtown 
Atlanta, Georgia, provides education workshops and 
has the capability to travel for performances.

Cultural Festivals/Events
Option C1:
Shakespeare in the Park

Venue

An outdoor amphitheater is ideal, but performances 
could be accomplished in a park setting.
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Shakespeare in the Park

Location 

Potential locations include:
A. A site with a view of the Chattahoochee River: 
Jones Bridge Park or former Fiserv site
B. Technology Park, along the trail.
C. Town Center Green/Amphitheater

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• Event ticket sales.

• City to utilize liquor license to sell alcohol at 
events and make back money invested.

• “Friendraising”

• 1% development fee to the arts

• Hotel/motel taxes.

Remarkable & Innovation

This event could be remarkable based on its setting. 
Views of the Chattahoochee River would make for 
a unique setting. As Shakespeare in the Park is not 
commonly done in the region, it would be a new and 
innovative event. 

Source: www.shakespearedallas.org
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A Theater Festival brings multiple theater production 
within an area, at multiple venues for a 3-day 
weekend or on entire summer. This type of festival 
may include training for aspiring young theater 
students and/or a theater artist-in-residence - who 
are tasked with developing a production over the 
summer, to be revealed to the public at the end of 
their program.

Operation

Consider using a production company to run the 
event with close partnership with the city and 
local schools. Artworks Gwinnett can assist with 
marketing.

Case Study

Chautauqua Theater Company is located in 
Chautauqua, New York and conducts an 8-week 
summer program. Training and education for 
emerging artists follow this timeline, while several 
professional plays are performed. 

Cultural Festivals/Events
Option C2:
Theater Festival

Venue

Indoor theater venues along with outdoor 
amphitheater spaces.
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Indoor Theater Festival

Location 

Consider the use of existing community theaters and 
the future Performing Arts Center. Use of school 
theaters will need to be closely coordinated with 
school programming - making summer months ideal. 
Potential locations include:

A. Wesleyan Theater 
B. Norcross High School Theater
C. Duluth High School Theater
D. Greater Atlanta Christian Theater
E. Future Performing Arts Center
F. Town Center Amphitheater 

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• Event ticket sales.

• City to utilize liquor license to sell alcohol at 
events and make back money invested.

• “Friendraising”

• Hotel/motel taxes.

Remarkable & Innovation

As a new festival type in the Atlanta area, this festival 
will be innovative. Attract remarkable productions to 
make this a desired event.

Source: www.usdan.org
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Consider the use of CineBistro for a local film 
festival and/or as a location for locally filmed, movie 
premieres.  Additionally, consider utilizing CineBistro 
for Met live streaming shows. The Metropolitan 
Opera live streams performances several times a 
year, in select theaters around the country.  

Operation

CineBistro will operate in close partnership with 
the city. Consider the development of a film festival 
committee to assist in logistics, marketing, and 
film selection. Artworks Gwinnett can assist with 
marketing.

Case Study

The Savannah Film Festival is an eight day festival 
hosted by the Savannah College of Art and Design. 
Over 50,000 people attend the festival annually. In 
addition to film screenings, the festival incorporates 
workshops, panels, and lectures. 

Cultural Festivals/Events
Option C3:
Film Festival/Movie 
Premiere

Venue & Location

CineBistro in the new town center. As a Performing 
Arts Center is built, consider use of this facility as 
well.
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Film Festivals/Movie Premiers

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• CineBistro to sponsor.

• Hotel/motel taxes.

• Private sponsors.

• “Friendraising.”

• 1% development fee to the arts.

Remarkable & Innovation

The selection of films will be important, to draw 
remarkable and unique screenings. 

Source: www.stayashland.com
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To enliven public space within the City of Peachtree 
Corners, temporary outdoor performances are 
recommended. Performances may include dance, 
music, live painting, among others. Performances 
are a short-term or one time event.

Temporary performances are encouraged in active 
public spaces, such as the new Town Green.  Types 
of performances could include a site specific dance, 
a local garage band, or an artist creating a painting in 
front of an audience. 

Operation

City to coordinate with existing performance groups 
both locally and regionally. The city should work with 
local property owners and/or provide public space 
for performances. Artworks Gwinnett can assist with 
marketing.

Case Study

gloATL is an Atlanta based dance group who performs 
site specific and inspired dance performances, 
throughout the region.

Cultural Festivals/Events
Option C4:
Temporary Performances

Venue & Location

Outdoor, public and visible locations are encouraged. 
These types of events can draw people to an area 
they might not otherwise frequent, so this can be 
used as a tool to draw people to a new development, 
such as Town Center or the new trail in Technology 
Park. Access to nature and a beautiful, natural 
backdrop may inspire performances, as well.

Potential locations include:
A. On the Town Green Amphitheater.
B. In Technology Park along the new trail.
C. Jones Bridge Park.
D. The Forum
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Local Street Performers

Funding 

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• Hotel/motel tax. 

• Private sponsors.

• 1% development fee to the arts.

• “Friendraising.”

Remarkable & Innovation

Draw innovative performers to Peachtree Corners. 
Consider unique and naturally beautiful locations.

Source: www.digitaljournal.com
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A Local Arts Festival brings together professional and 
craft artists to sell their work during a 2-3 day festival. 
Associated activities, such as music and craft stations, 
are usually included  as well. This recommendation 
is listed as a low priority as several art festivals exist 
in and near Peachtree Corners - saturating the 
market demand. Wesleyan School hosts an annual 
Artist Market; Norcross, Johns Creek, Dunwoody, 
Sandy Springs, Suwanee, and Alpharetta all host arts 
festivals organized by Art Splash.  

While the traditional art and craft festival market is 
saturated, the city is encouraged to pursue unique 
arts-based events, such as those listed previously 
- an Arts/Technology Innovation Festival, a Music 
Festival, etc.  Arts based events could also include 
an evening Farmers’ Market, focused on the culinary 
arts, with live entertainment on the Town Green; a 
lantern festival on a Tech Park pond; or an Art in the 

Park event on the Town Green - where artists are 
invited to create art during the day while attendees 
watch or join in, accompanied by live music and 
entertainment.

Operation

Consider an outside production company such as Art 
Splash, who runs several area art festivals. 

Cultural Festivals/Events
Option D:
Local Arts Festivals

Case Study

Wesleyan Artist Market is held at the Wesleyan 
School in Peachtree Corners, annually. The school 
curates which artists are invited. 95 artist booths 
sell fine art, with a portion of all sales going towards 
supporting arts education at Wesleyan School. The 
event is free to the public.

Venue 

Outdoor area, large enough to hold 50+ booth/tents 
with nearby access to parking.
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Arts Festivals

Location Criteria

Large flat open space with access to parking.
Due  to the size and flexible nature of these festivals, 
location can vary based on the programmatic 
elements. 

Potential locations include:
A. Norcross High School
B. Jones Bridge Park
C. Town Center
D. Technology Park

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• Event ticket sales.

• Private sponsors.

• 1% development fee to the arts.

• Hotel/motel tax. 

Remarkable & Innovation

As the area has so many art festivals already, it may 
be difficult to stand out. If this festival type is pursued, 
it would need to be one of the best.

Source: www.digitaljournal.com
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Public Art can be described as any planned 
exhibit of work, using any media that is created 
with the intention of being staged in public 
spaces. Public art has the ability to express 
community values, enhance environment, 
and transform landscape permanently or as 
temporary installations. 

Public art can also be used in place-making to 
create landmarks, provide a sense of physical 
orientation, and signal arrival at an important 
location. 

A public art program can be a part of the 
Arts Council’s responsibility. An artist/art 
selection criteria and process will be key to the 
implementation.

Public Art

Public Art
Recommendation 3: “Public art is a part  

of our public history, 
part of out evolving 

culture and our 
collective memory. 

It reflects and revels 
our society and 

adds meaning to 
our cities. As artists 

respond to our 
times, they reflect 

their inner vision to 
the outside world, 

and they create 
a chronicle or our 

public experience.”
-  Penny Balkin Bach 

Four public art forms are recommended in this 
section based on community feedback. They are 
ranked below, with Option A being the most 
desired type of public arts:

• Option A: Functional Art

• Option B: Interactive Art

• Option C: Sculptural Art

• Option D: Mural Art
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Functional Art refers to aesthetic objects that 
serve a utilitarian purpose, such as artistic benches, 
street lights, bike racks, crosswalks, and gateways. 
Functional art was the most preferred type of public 
art by the Peachtree Corners Community. 

Functional art can provide place-making and branding 
for the city.  Installing the same uniquely designed 
street light or bench throughout the city, at major 
entrances and along major corridors, instantly 
showcase to visitors that they have arrived in a new 
place - Peachtree Corners.  Gateway art at key 
entrances into the city can also provide this sense of 
arrival and welcome visitors and residents alike into 
a new community. 

Operation 

Functional Art should be a City led capital project 
to update street furniture and lighting. New private 
developments can partner with the city to help fund 
and install chosen designs. A selection committee, 
the Arts Council should be enabled to commission 
artists for design work.

Public Art 
Option A:
Functional Art

Case Study

Serenbe in Chattahoochee Hills, Georgia has 
emphasized art in public infrastructure, such as street 
lights and benches, creating a true identity for the 
community.

Functional Bike Rack
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Locations 

Consider locations where visible branding is 
important. Key areas to consider include:

A. New Town Center
B. Major Corridors and Gateways
C. Technology Park
D. Along the new trail
E. In City Parks
F. At the Forum

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• SPLOST funds.

• “Friendraising.” 

• Arts Grants

• Tax allocation District (TAD)

• A 1% Development fee for the Arts

Remarkable & Innovation

Consider technology in the design of functional art, 
such as solar lighting and interactive technology 
- a bench that lights up when someone sits on it. 
Encourage remarkable design.

Functional Bus Stop

Functional Light Post Functional Entry/Gateway
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Interactive Art involves the spectator in a way 
that allows the art to achieve a designed purpose. 
Examples include sculptural playground equipment 
and public art installations that respond to the 
movement or touch of the audience. This was the 
second most liked public art type by the community.

Interactive art installations can help to define 
an identity and sense of place for a community, 
providing memorable and unique experiences that 
are linked to a specific place.  Interactive art could 
be incorporated into the Town Center or along the 
new trail to draw residents and visitors to create 
memories in these new Peachtree Corners’ public 
spaces.

Operation

Interactive Art should be a City led initiative with 
Arts Council support. The Arts Council can select 
artists and designs and assist with implementation.

Public Art 
Option B:
Interactive Art

Case Study

The Montreal bus stop swings light up and play music 
as people swing. The swings are located next to a bus 
stop to allow riders a seat and artistic fun. 

Musical Swings
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Locations

Consider public locations where people walk and/or 
pause at, such as:

• Town Center
• Trails
• Parks
• Bus Stops
• The Forum
• The future Performing Arts Center

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information. 
• SPLOST funds

• “Friendraising.”
 
• Arts Grants

• A 1% Development fee for the Arts

Remarkable & Innovation

Incorporate technology into interactive art to create 
a unique experience.

Interactive Walls Interactive Displays

Interactive Path
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Sculptural Art is 3-Dimensional (3-D) art. This art can 
be created through carving, modeling forms through 
adding material, or by 3-D printing. Sculptural art 
was selected as the third most desired type of public 
art.

Sculptural art can also be used to create landmarks 
throughout the community to establish unifying 
features, help create identity, and anchor unique 
spaces.   

Sculptural art can serve as focal points at important 
intersections, gateways at City entrances, and 
markers at key locations. They can provide unique 
identifications for places and they can also innovate 
specific themes in various locations. 

Operation

Sculptural Art can be a product of a City initiative, 
if within public space, or installed by a private 
developer, on private property. Regardless, an art 
selection committee, such as the Arts Council, is 
recommended to guide the style and type of art.

Public Art 
Option C:
Sculptural Art

Case Study

The City of Norcross Arts Commission is working 
on implementing two sculptural pieces, one in Lillian 
Webb Park and the other at the Eastern Continental 
Divide. The Commission held public meetings to 
ensure community support of the selected design. 
City  Council then provided final approval to 
move forward with implementation. 1% of Parks 
Department fee dedicated to the arts helped fund 
these new sculptures.  
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Locations 

Consider highly visible locations where a sculpture 
could enhance community identity. Sites to consider 
include:

A. Town Center
B. Gateways into the city 
C. Along the new trail
D. The future Performing Arts Center
E. At heavily traveled intersections

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information.
• SPLOST funds

• “Friendraising.” 

• Arts Grants.

• Private Development.

• A 1% Development fee for the arts.

Remarkable & Innovation

Select art and artists that produce innovative arts 
and designs. 

Sculptural Art
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A Mural is a piece of artwork that has been painted 
or applied directly on a wall, ceiling, or other 
permanent surface; they are often incorporated 
with architectural elements to create a coordinated 
image. Murals were the fourth most liked public 
art type, but still received interest and should be 
considered under the right circumstances - such as to 
enliven a large blank building wall in Technology Park.

Murals are also a place-making and wayfinding 
strategy, as discussed with previous public art 
options.  Murals can provide wayfinding signage, 
denote a place (such as a business) or announce you 
have entered a new community.  

Mural art can provide a visual sense of identity and 
branding for a community as viewers relate the 
image to the physical place.
     

Operation

Similar to other public art types, murals can be a 
City led initiative or by a private land owner. The 
Arts Council is encouraged to provide  selection of 
artist and art work.

Public Art 
Option D:
Mural Art

Case Study

Living walls, an Atlanta based non-profit, has 
facilitated over 100 public murals throughout 
Metro Atlanta. Living walls connects public art to 
development, establishing Atlanta as a destination 
for Arts & Culture. 
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Locations 

Consider locations where blank walls create an eye 
sore and where murals can enliven the surrounding 
space.  Locations to consider include:

• Technology Park
• Schools
• New City Center (Parking Deck, CineBistro)
• The future Performing Arts Center

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information.
• SPLOST funds

• “Friendraising.” 

• Arts Grants

• Private Development

• A 1% Development fee for the Arts

Remarkable & Innovation

Select art and artists that produce innovative arts 
and designs that align with the emerging identity of 
Peachtree Corners. 

Mural Art
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Arts programming can complement the larger 
art initiatives within the Peachtree Corners 
community, such as a Performing Arts Center 
and festivals. Arts programming has the ability 
to draw arts patrons and working artists into 
the community, enhancing creative energy and 
impacting economic development as visitors 
look for food, drinks, and places to stay.

Arts Programming

Arts Programming
Recommendation 4:

Arts programming 
is at the core of 

all Arts & Culture 
organizations. 

Two key arts programming initiatives are 
recommended for Peachtree Corners and are 
further described on the following pages: 

• Option A: Artist Shows In Vacant Spaces

• Option B: Artist In Residence Programs
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Hosting art pop-up shows in vacant or under-utilized 
spaces can have a profound economic impact. Shows 
can draw large crowds to relatively unknown spaces, 
showcasing the uniqueness and potential of the 
space. This has resulted in many communities in 
lease or purchase and redevelopment of spaces that 
would otherwise go unnoticed.

Operation 

The city should partner with an organization who 
can produce and curate the show. The city can help 
identify areas that are good candidates for a pop-up 
show to draw attention to their potential.

Arts Programming
Option A:
Artists Shows in Vacant 
Spaces

Case Study

Dashboard, an Atlanta based organization, has 
curated multiple art shows in unnoticed and 
underutilized spaces. Over 90% of these shows have 
resulted in redevelopment of the space into a greater 
active use.
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Locations 

Consider locations that are under-performing. An 
art show could reveal it’s potential. Locations to 
consider include:

A. Vacancies in Technology Park
B. Vacancies along Holcomb Bridge Road
C. Strip Shopping Centers with High Vacancies

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information.
• “Friendraising.” 

• Arts Grants.

• 1% development fee for the arts.

Remarkable & Innovation

Allow the Arts to be innovative and push boundaries. 
Select art and artists that produce innovative arts 
and designs that align with the emerging identity of 
Peachtree Corners. 
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Artist in residence programs are established to invite 
talented individuals to create art over a dedicated 
time period, with an environment away from typical 
obligations. This allows for reflection, research, 
creation, and presentation of innovative ideas. Artists 
may also teach art courses/workshops while they are 
in town strengthening their ties to the community.

Operation

An Artist in Residence program can be sponsored 
by the city. The city is encouraged to partner with 
a residency program expert to best understand 
logistics and artists’ needs. Prototype Prime 
should be involved to enhance art and technology 
collaborations.

Arts Programming
Option B:
Artists in Residence 
Programs

Case Study

Hambidge Center for the Arts hosts a residency 
program that empowers talented individuals to 
explore, develop, and express their creative voices. 
Situated on 600 acres in the mountains of North 
Georgia, Hambidge is a sanctuary of time and 
place. Hambidge provides 2-week to 2-month long 
residencies for 9 artists at a time. 
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Locations

Locations should be inspiring to artists. A place that 
removes them from normal day-to-day chaos and 
provides a place of refuge and creativity. Potential 
Peachtree Corners locations to consider include:

A. The former Fiserv site
B. Technology Park in conjunction with Prototype 
Prime

Funding

Potential funding sources are listed as follows. 
Refer to the funding strategies section for more 
information.

• “Friendraising.”

• Private Sponsors.

• Arts Grants.

• 1% development fee for the arts.

Remarkable & Innovation

An Artist in Residence Program could collaborate 
with Prototype Prime users and facilities to develop 
innovative results.
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Key recommendations, as discussed previously, 
include:

1. Performing Arts Center

2. Festivals and Events

3. Public Art

4. Arts Programming

Prioritized options were provided within the 
previous sections. Following is a discussion on 
how recommendations should be implemented:

Recommendations Summary

Key Recommendations
It is recommended that the city pursue Option 
A: City-operated 150 - 500 seat theater, with 
a 50 -100 seat black box theater, and adjoining 
community meeting space. Begin with a business 
plan/feasibility study to identify programming 
and funding strategies.

The city should consider building the 50 - 100 
seat black box theater first to test the market 
demand for performing arts locally. As this 
smaller space proves successful, pursue the 
build out of a full 150 - 500 seat theater.

Simultaneously, the city is encouraged to 
research and begin pursuit of a resident 
repertory theater company to take over 
operations and maintenance of the theater. 

1. Performing Arts Theater
If possible, this theater company should 
show investment through capital fundraising 
for the theater improvement/building. It is 
important that a chosen theater company have 
successfully proven they can operate the theater 
- programming and financially.
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Recommendations Summary

While multiple festival and events can be 
pursued, the city and Arts Council are 
encouraged to prioritize events/festivals that are 
unique to the area and enforce the city motto, 
“Innovative & Remarkable.” Key festivals/events 
that meet these requirements include:

Option A: The Arts/Technology 
Innovation Festival 

This festival has great potential to showcase 
the confluence of arts & technology, building on 
Peachtree Corners’ growing technology identity.

2. Festivals and Events
Option B: Music Festival

Peachtree Corners has found success in music 
through the Friday Night Concert, during 
the Peachtree Corners Festival. The city is 
encouraged to build from this success and 
develop a music festival. This festival can be 
made Innovative & Remarkable by working 
with local tech companies to develop apps/
games associated with the festival. Locating the 
festival in Technology Park or along the river will 
create a natural and beautiful setting - unique to 
music festivals.

Option C2: Theater Festival 

A theater festival could be a unique opportunity 
for Peachtree Corners as this type of festival is 
not found commonly in the region. Utilizing area 
school theater stages and associated classrooms 
can lead to associated theater training/teaching 
opportunities.

Option C4: Temporary Performances

Temporary performances bring a sense of 
life and vibrancy to public space.  The city is 
encouraged to coordinate performances in key 
public spaces, such as the Town Center, the trail, 
and Technology Park.
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Option A: Functional Art

Functional art was the most supported public 
art option, by the community. Functional art is 
a creative way to build community identity and 
branding. It is recommended that the city focus 
functional art projects on current/underway 
developments such as the new Town Center 
and the new trail. Consider functional art such 
as creative street lights, benches, and bike racks.

3. Public Art
Option A: Art Shows in Vacant Spaces

This programming opportunity can quickly 
draw attention to arts initiatives in Peachtree 
Corners. The city is encouraged to partner with 
established arts groups, such as Dashboard, to 
implement art shows. Focus locations in spaces 
needing attention and a fresh look such as 
vacancies at Technology Park.

4. Arts Programming 
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Funding Strategies
A clear vision for the arts is key to attracting and raising funds. The 
following pages provide insight on potential funding opportunities. To 
help implement this vision. 
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Funding Strategies for the City of 
Peachtree Corners

1. Municipal Funding 2. Private Funding 3. Non-profit Funding 4. Public Non-Profit 
Partnerships
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Municipal Funding Sources

There are certain funding opportunities that are 
available only to local governments. Having access to 
these funding sources can generate substantial capital 
to build facilities and fund art programs. 

An early step towards funding this vision should be 
a thorough exploration of the municipal funding  
options available; these options include:

• Dedicate a percentage of Capital Projects 
towards arts initiatives. All City Capital 
Projects will be required to allocate 1% 
to the arts.

• Volunteer a percentage of private 
development projects towards the arts. 
New developments can choose to provide 
1% of construction cost to the arts. 

• Tax Allocation District (TAD) - in 
key redevelopment areas consider 
implementing a TAD, to encourage 
redevelopment. A portion of TAD 
investment dollars can be used for the arts 
- such as functional street art.

• As many of the arts initiatives discussed 
can promote tourism and attract visitors to 
stay in Peachtree Corners’ hotels, consider 
Hotel/Motel taxes for implementation.

• Consider use of SPLOST funds for public 
art projects - such as a theater and 
functional art.

• Environmental mitigation funds could be 
utilized to enhance the arts.

• The Atlanta Regional Commission (ARC) 
has potential arts programming and funds/
grants

• The Georgia Department of Community  
Affairs (DCA) has potential arts funding/
grants.

• The Gwinnett County Chamber of 
Commerce may have funding available to 
promote the arts.

• Create Local Cultural Council (LCC) 
that has the authority and tax status to 
raise money, but functions as a branch of 
city government; all funds are kept in a 
municipal account. 

The Municipal Advantage
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Private Funding Sources

The second funding opportunity for the City of 
Peachtree Corners to work towards is private 
funding from citizens who live in the city and will 
be the primary beneficiary of these programs; a 
”FriendRaising” campaign. It is recommended that 
city leadership hire Alexander Haas, one of Atlanta’s 
premier professional fundraising organizations, 
to help identify local philanthropists and potential 
donors for this campaign. Alexander Haas specializes 
in Capital Campaigns, and could advise the city in 
approaching a future fundraising campaign to raise 
money for a new Performing Arts Center. These 
campaigns can take a few months to a few years, 
making now the perfect time to begin planning.

Private Funding: 
“FriendRaising” Campaigns
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Explore Non-profit Options

The Arts Council should consider becoming a 501(c)
(3). As a 501(c)(3) organization, the Arts Council 
will be able to write grants, receive donations from 
individuals,  local, state, and national government, 
as well as from foundations that fund art & culture.  
These donations would be tax-free, but would take 
time to establish; beginning early is advised. 

The consultant team has located 65 foundations 
within the City of Peachtree Corners zip-code. 
While not all of these organizations are interested in 
funding the arts, many might be interested in funding 
arts and innovation. See appendix for full list.

Existing Grant Funders that a 501(c)(3) organization 
can pursue include: 

• The Georgia Council for the Arts

• The National Endowment for the Arts

• The Georgia Council for the Humanities

Non-profit Funding
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Public Non-Profit Partnerships

There are certain funds available specifically for 
partnerships between 501(c)(3) organizations and 
governmental agencies. They are as follows:

• Art Place Grants (NEA): funded planning 
grants for collaborations between cities 
or counties and arts organizations. NEA 
grants have, at their core, the intention 
to fund artists and the cultural assets they 
bring to communities. 

 
• Our Town Grants: these grants are 

specifically directed towards community 
development and the arts. These grants 
can be significant and help to support 
innovative collaborations between art 
organizations and city governments.

• The US Department of Housing and Urban 
Development (HUD) offers Community 
Development and the Arts grants. 

• Crowd Sourced Funding: a relatively new 
idea in the world of funding innovative 
ideas. Peachtree Corners should consider 
starting a funding campaign once the 
concept and ideas are complete and well-
illustrated.

• Visuals and Architectural renderings of 
the vision to be funded will help funders 
understand the vision and garner support.

Public Non-profit Partnerships 
between arts non-profit & city 
governments
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“Create a shared 
vision for the 
arts, identify 
passionate 

leaders, and 
find the right 

partners.”
- Wesleyan 

School 

Priority Next Steps
While many recommendations made within this Master Plan will 
not happen immediately, 5-10 years, portions of this plan might be 
implemented much sooner, within 1-2 years. As a part of the City of 
Peachtree Corners Arts & Culture Master Plan, priority next step are 
listed here for implementation. 
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The following are priority next steps to achieve 
the vision found within the Master Plan. 1 year, 
most immediate priorities, and 5 year next steps 
are listed below. 

First Year Priorities
• Develop a Business Plan/Feasibility Study for 

the Performing Arts Center, including: 

• Identify funding strategies, including 
city funding and philanthropists 
opportunities. Work with Alexander 
Haas Consultants to identify local 
philanthropists and foundations who 
will support the arts.

• Program the Performing Arts Center. 
Work with a consultant to determine 

Priority Next Steps
the Performing Arts Center program 
for performances, artists, space, 
marketing, and administration. 

• Work with a consultant to create a 
fundraising image of the Performing Arts 
Center
• This can be presented in 

“Friendraising” Campaigns.

• Arts Council to pursue 501(c)(3) non-profit 
status.

• Formalize the Arts Council.
• Board Selection - Consider board 

members from philanthropists and 
foundations identified by Alexander 
Haas.

• Begin fundraising and “FriendRaising”.
• Develop Artist Selection Process.

• Coordinate Temporary Performances in 
highly visible public spaces, such as the 
Town Center or the trail. 

• Pursue pop-up Art Shows.
• Within Vacant Spaces, such as in 

Technology Park.
• Within the Town Center to draw 

people to this new development.
• Along the trails to increase use and 

excitement.
• Work with organizations, including:

• Dashboard
• WonderRoot
• SCAD

First Year Priority 
Next Steps
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• Design and Develop Functional Art 
-including benches, street lights, and 
crosswalks. Ideal locations include: 
• Town Center
• Trails
• Tech Park

• Build the Performing Arts Center.

• Develop larger Festival(s) - such as the Arts 
& Technology Innovative Festival.

• Identify locations where public art can 
enhance community identity, provide 
wayfinding, and/or act as a gateway into the 

One to Five Year Priorities
community.  This may include sculptural art, 
interactive art, murals, and functional art.

• Attract creatives to the community.
• Provide professional artist studio 

space.
•  Cons ider  Art i s t s - in -Res idency 

programs.

One to Five Year 
Priority Next Steps
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THIS AGREEMENT for Public Works, Community Development and Administrative 

Services (the “Agreement”) is made and entered into this _____ day of __________, 2017 

(“Effective Date”), by and between the CITY OF PEACHTREE CORNERS, a Georgia 

municipal corporation (the “City”), and CH2M HILL ENGINEERS, Inc., a Delaware 

corporation (“Contractor”), heretofore referred to jointly as the “Parties.” 

 

WHEREAS, the City is charged with the responsibility for the establishment of contracts 

for the acquisition of goods, materials, supplies and equipment, and services by the various 

departments of the City of Peachtree Corners, and 

 

WHEREAS, Contractor has been determined by the City to be the service provider most 

advantageous to the City for the provision of public works and community development, and  

 

WHEREAS, Contractor has agreed to render to the City a continuing level of 

professional contract services, and 

 

WHEREAS, the City and Contractor entered into an Agreement for the Provision of 

Community Development Services on December 17, 2012 (hereinafter referred to as the 

“Original CD Agreement”), which Original CD Agreement has been amended from time to time; 

and 

 

WHEREAS, the City and Contractor entered into an Agreement for the Provision of 

Community Development Services on September 3, 2014 (hereinafter referred to as the 

“Original PW Agreement”), which Original PW Agreement has been amended from time to 

time; and 

  

WHEREAS, the City and Contractor desire that Contractor shall continue to provide to 

the City the services identified in the Original CD Agreement and the Original PW Agreement, 

as set forth in this Agreement at the service levels and subject to the terms and conditions more 

fully defined herein; 

 

WHEREAS the City has the power to contract, 

 

WHEREAS the City will have on-hand funds to pay for all obligations  

incurred hereunder, 

 

WHEREAS, in order to effect modifications agreed upon between the City and 

Contractor, the parties desire to enter into this Agreement and this Agreement shall serve to 

supersede and replace all terms provided for within the Original CD Agreement and the Original 

PW Agreement between the City and Contractor. 

 

 NOW THEREFORE, in consideration of the sums hereinafter set forth and for 

other good and valuable considerations, the receipt and legal sufficiency of which are hereby 

acknowledged, it is hereby agreed as follows: 
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SECTION A – DEFINTIONS AND TERM 
 

ARTICLE 1. PRIOR AGREEMENTS 

 

 As of the Effective Date hereof, the terms of this Agreement shall supersede and 

replace all promises, obligations, conditions and/or terms provided for in prior agreements 

between the City and Contractor, including without limitation the Original CD Agreement and 

Original PW Agreement, regardless of whether such promises, obligations, conditions and/or 

terms of prior agreements are expressly referred to herein or not.  Further, all known claims that 

have accrued during prior terms of the Original PW Agreement and Original CD Agreement 

have been settled between the parties prior to or contemporaneously with the execution of this 

Agreement; provided however, that any unknown claims, including any actions or liabilities 

arising from the claims of third parties related to services provided during any prior term of the 

Original CD Agreement and Original PW Agreement (including known but unresolved or 

unliquidated claims of third parties), are not settled or waived by the execution of this 

Agreement. 

 
ARTICLE  2. TERM 

 

2.1 Initial Term.  This Agreement and the Scope of Services described herein are 

effective July 1, 2017 and ending June 30, 2018 (“Initial Term”).  Pursuant to O.C.G.A. §36-60-

13, this Agreement is for an initial term of one year without further obligation on the part of  

either party other than the outstanding obligations incurred prior to the expiration of such term. 

This Agreement shall be automatically renewed as per Section A, Article 3.1 (Option to Renew). 

 
ARTICLE 3. OPTION TO RENEW 

 

3.1 Renewal Term.  This Agreement shall be automatically renewed for a period of 

four (4) one (1) year term at the expiration of the Initial Term (“Renewal Term”), upon the 

mutual agreement between the Parties, unless either party furnishes the other party written notice 

of its intent not to renew this Agreement not less than one hundred twenty (120) days prior to the 

expiration of this Agreement. 

 

SECTION B- GENERAL TERMS AND CONDITIONS 
 

ARTICLE 1. GENERAL SERVICE AND PERFORMANCE MEASURES 

 

1.1 Services. The Contractor has agreed and by these presents does agree with the 

City to furnish the items listed in Exhibit A and the City agrees to provide the items listed in 

Exhibit A, skill, labor of every description, and all things necessary to carry out and complete in 

a good, firm, substantial and workmanlike manner the services set forth in the Scope of Services 

in accordance with the terms of this Agreement (the “Services”). The Services shall be 

performed with the degree of skill and diligence normally employed by similarly situated 

contractors performing the same or similar Services. 
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1.2 Time for Performance.  During the Initial Term and any Renewal Term of this 

Agreement, Services provided by the Contractor shall conform to the Scope of Services of this 

Agreement.  If the completion of this Agreement is delayed by actions of the City, then and in 

such event the time of completion of this Agreement shall be extended for such additional time 

within which to complete the performance of the Contract as is required by such delay. This 

Agreement may be extended by mutual consent of both the City and the Contractor for reasons 

of additional time, additional services and/or additional areas of work. 

 

1.3 City Boundaries.   As directed by and under the supervision of the City Manager, 

the Contractor shall provide the City with the Services to be delivered within the boundaries of 

the City as of the date of this Agreement.  In the event that a boundary change or change in the 

area upon which the Services are to be provided hereunder increases or decreases the service 

obligations of Contractor in regard to its provision of labor or materials, the Parties shall 

mutually handle such modification pursuant to Section D, Article 1.2 Changes to Services 

(“Changes Orders”) of this Agreement, as applicable.  Notwithstanding the foregoing, Contractor 

acknowledges that in order to perform certain services set forth herein, such as meeting or 

coordinating with other governmental agencies, the performance of such services may be 

required to occur outside the actual boundaries of the City. 

 

1.4 City Representatives.  The City’s primary representative and point of contact for 

all regular reports, work orders and amendments to Services allowable under this Agreement in 

the agreed-upon format between the City and the Contractor (the “City Manager”).  The City 

Manager has the authority and authorization to direct Contractor regarding the Services under 

this Agreement.  The City Manager shall serve as the City’s representative for the processing of 

all invoices. 

 

1.5 Contractor Program Manager. The Contractor will assign primary representative 

and the point of contact for all Service matters and amendments to Services allowable under this 

Agreement (the “Program Manager”).  Program Manager’s duties are more fully described in 

Section C – Scope of Services. 

 

1.6 Licenses, Registrations, Certifications and Permits.  The Contractor shall be 

responsible for obtaining and maintaining in a valid status, all licenses, registrations, 

certifications and permits necessary to perform the Services as required by law.  Contractor 

represents to the City that the Contractor and its employees are properly licensed and/or 

registered within the State of Georgia for the performance of the Services required herein, 

provided such licensure and/or registration is required by applicable law.  Contractor shall 

provide copies of any such licenses, certifications or permits to the City 

 

1.7 No Agency.  Neither the City nor the Contractor has the authority to bind the 

other to any third person or otherwise to act in any way as the representative of the other, unless 

otherwise mutually agreed to in writing.  The Contractor agrees not to represent itself as the 

City’s agent for any purpose to any party or to allow any employee of the Contractor to do so, 

unless specifically authorized, in advance and in writing, to do so, and then only for the limited 

purpose stated in such authorization.  The Contractor shall assume full liability for any contracts 
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or agreements the Contractor enters into on behalf of the City without the express knowledge and 

prior written consent of the City. 

 

1.8 Waste Generator.  Hazardous waste materials and/or nonhazardous waste 

materials may be encountered by Contractor or its subcontractors in the performance of the 

Services.  Contractor, in order to facilitate the proper disposal of hazardous waste materials 

associated with the Services may, at the request of the City and upon receipt of advance written 

authorization from the City Manager or his/her designee, act as the City’s agent for the sole 

purpose of executing required manifests for containment and/or disposal of hazardous waste 

materials on behalf of the City.  At no time shall title, risk of loss or any other incidents of 

ownership of the hazardous waste materials be transferred to Contractor and/or its 

subcontractors. 

 
ARTICLE 2. EQUIPMENT AND LABOR 

 

2.1 Furnished by Contractor.  Contractor shall furnish, for the benefit of the City, all 

labor and supervision necessary and proper for the purpose of performing the Scope of Services, 

duties and responsibilities set forth and contemplated herein and as necessary to maintain the 

level of service to be rendered hereunder. In the event of emergencies or natural disasters, 

Contractor shall, as soon as reasonably possible and for an on-going basis, supply its usual and 

customary personnel to ensure continuing operation of all services provided by Contractor and to 

satisfy all County, State and Federal administrative and emergency requirements. 

 

2.2 Use of City Logo.  To the extent requested by the City Manager, the City logo 

shall be displayed by Contractor on equipment and vehicles while being used in providing 

Services hereunder, in a format, size and color approved and provided by the City; provided 

however, the City logo shall not be used on any such equipment and vehicles when Contractor is 

not providing Services.  All use of the City’s logo shall be approved by the City Manager or his 

designee. 

 

2.3 Compliance with Laws.  Contractor shall comply with all OSHA and other 

applicable federal and state statutes, regulations and standards for work place safety. Contractor 

shall comply with all applicable laws regarding hazardous materials and maintain all required 

Manufacturer’s Safety Data Sheets (MSDS) forms on site in the City. 

 

2.4 Emergencies.  In the event of emergencies or natural disasters, Contractor shall 

immediately and for an on-going basis, supply its usual and customary personnel to ensure 

continuing operation of all services provided by Contractor and to satisfy all County, State and 

Federal administrative and emergency requirements which shall reimbursed by the City. 

 

2.5 Lease of City Offices.  The City shall provide office space within the City Hall or 

such other City location as agreed upon by the Parties for the Contractor’s use while performing 

Services for the City.  Should the City decide to move the office space to a different location, the 

City agrees to pay for those relocation expenses. 

 
ARTICLE 3. CONTRACTOR EMPLOYEES 
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3.1 Contractor Personnel.  All personnel employed by Contractor in the performance 

of the Services, functions and responsibilities as described and contemplated herein for the City 

shall be and remain Contractor employees (the “Contractor Employees”). 

 

3.2 Liability for Employment Related Compensation.  The City shall not be obligated 

to secure, and shall not provide, any insurance coverage or employment benefits of any kind or 

type to or for the Contractor or its employees, sub-consultants, sub-contractors, agents, 

volunteers or representatives, including coverage or benefits related but not limited to local, 

state, or federal income or other tax contributions; insurance contributions (e.g., FICA); workers’ 

compensation insurance; disability, injury, or health insurance; professional liability insurance; 

errors and omissions insurance; or retirement account contributions in regards to the Contractor 

provision of Services under this Agreement.  The Contractor shall be solely responsible for all 

compensation, benefits, insurance and employment-related rights of any person providing 

Services hereunder during the course of or arising or accruing as a result of any employment, 

whether past or present, with the Contractor, as well as all legal costs including attorney’s fees 

incurred in the defense of any conflict or legal action resulting from such employment or related 

to the corporate amenities of such employment.  Accordingly, the City shall not be called upon to 

assume any liability for or direct payment of any salaries, wages, contribution to pension funds 

or retirement accounts, insurance premiums or payments, workers compensation benefits or any 

other amenities of employment to any of the Contractor’s Employees or any other liabilities 

whatsoever.  In the event City is demanded or called upon to assume any such liabilities, 

Contractor shall indemnify the City for any and all damages and expenses, including legal fees, 

incurred as a result thereof. 

 

3.3 Performance Issues with Contractor and Contractor Employees.  Based upon the 

Contractor's representations herein, and the City specifications herein regarding the Services, the 

Contractor offers the City the following process by which the Contractor will resolve issues of 

dissatisfaction by the City when a Contractor employee, including an employee designated solely 

to the City, is failing to effectively perform services hereunder.  Utilizing an objective standard 

based upon job performance and/or the requirements of this Agreement, which may include, but 

is not limited to, behavior which brings discredit upon the City, the City Manager shall have the 

right to reasonably request any Contractor or Contractor employee be prohibited or reasonably 

limited, in any manner, from performing services for the City.  The City Manager shall notify the 

Contractor should any personnel or employment problem arise with regard to any such person 

performing Services under this Agreement.  The notification shall include the known facts which 

give rise to the problem, and may include a request by the City that the Contractor transfer or 

otherwise reassign such employee out of service to the City. 

 

Thereafter, representatives of the Contractor and the City shall meet to discuss possible 

remedies the Contactor might voluntarily offer to address the problems experienced by the City 

in accordance with the dispute resolution provisions of Section B, Article 28 .  If problems 

persist after the conclusion of any Upper Management resolution meeting, and provided the City 

Manager has notified the Contractor of the City’s continuing dissatisfaction, the Contractor 

offers to remove any Contractor employee from performing any work for the City.  By its 

signature to this Agreement, the City accepts the Contractor’s offer of this process.  Nothing in 
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this Agreement shall be construed to abrogate in whole or in part the right of the Contractor to 

hire, discipline, terminate, assign or otherwise manage or control its workforce, except that any 

employee assigned to the City on a full time basis shall not be assigned elsewhere or utilized as 

part of another contract without the approval of the City Manager, which approval shall not be 

unreasonably withheld.  

 

 
ARTICLE 4. SUBCONTRACTORS 

 

4.1 Contractor Subcontractors. The Parties recognize and agree that subcontractors 

may be utilized by Contractor for the performance of certain services hereunder (“Contractor 

Subcontractors”) but the engagement or use of Contractor Subcontractors will not relieve or 

excuse the Contractor from performance of any obligations imposed in accordance with this 

Agreement and Contractor shall remain solely responsible for ensuring that any Contractor 

Subcontractors engaged to perform services hereunder by Contractor (including those engaged 

by Contractor to perform City subcontractor services) engaged by Contractor from time to time 

and shall perform such services in accordance with all terms and conditions of this Agreement.   

 

4.2 Responsibility for City Subcontractors.  Other than Contractor Subcontractors, 

Contractor is neither responsible nor liable to the City for any damages arising out of the failure 

of other persons providing services, work or goods to the City to carry out the performance of 

their contracts with the City (“City Subcontractors”) except to the extent such damages arise out 

of or are caused by Contractor’s failure to oversee or coordinate activities of City 

Subcontractors. 

 

4.3 Coordination of City Subcontractors.   As part of the Services Contractor provides 

to the City, Contractor may be requested to manage the activities of the City’s Subcontractors.  

For the avoidance of doubt, Contractor shall not provide or be responsible for supervision or 

direction to any non-Contractor Employee or Contractor Subcontractor and shall bear no 

responsibility for an error or omission caused directly or indirectly by a non- Contractor 

Employee or Contractor Subcontractor. Contractor’s role with regard to a City Subcontractor 

shall remain a coordination of activities based on instructions received from the City.  Contractor 

shall promptly inform City whenever it observes or becomes aware of any possible errors, 

omissions, developments or inconsistencies being performed by City’s Subcontractors in these 

work areas. In the event Contractor observes City Subcontractors’ violating safety protocols set 

by Contractor which could cause an immediate threat in the work areas for which Contractor is 

responsible for, Contractor shall have the right to immediately request City Subcontractors to 

cease performance of their services and shall report these actions immediately to City. 

 
ARTICLE 5. TERMINATION 

 

5.1 Annual Appropriation. Pursuant to O.C.G.A. § 36-60-13, this Agreement will 

terminate immediately and absolutely if the City determines that adequate funds are not 

appropriated or otherwise unobligated funds are no longer available to satisfy the obligation of 

the City. 
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5.2  Termination for Cause The occurrence of any one or more of the following events 

shall constitute cause for the City to declare the Contractor in default of its obligations under the 

Agreement: 

 

5.2.1 The Contractor fails to deliver or has delivered nonconforming goods or services 

or fails to perform, to the City’s satisfaction, any material requirement of the 

Agreement or is in violation of a material provision of the Agreement, including, 

but without limitation, the express warranties made by the Contractor; 

 

5.2.2 The City determines that satisfactory performance of the Agreement is 

substantially endangered or that a default is likely to occur; 

 

5.2.3 The Contractor fails to make substantial and timely progress toward performance 

of the Agreement; 

 

5.2.4 The Contractor becomes subject to any bankruptcy or insolvency proceeding 

under federal or state law to the extent allowed by applicable federal or state law 

including bankruptcy laws; the Contractor terminates or suspends its business; or 

the City reasonably believes that the Contractor has become insolvent or unable to 

pay its obligations as they accrue consistent with applicable federal or state law; 

 

5.2.5 The Contractor has failed to comply with applicable federal, state and local laws, 

rules, ordinances, regulations and orders when performing within the scope of the 

Agreement; 

 

5.2.6 The Contractor has engaged in conduct that has or may expose the City to 

liability, as determined in the City’s sole discretion; or 

 

5.2.7 The Contractor has infringed any patent, trademark, copyright, trade dress or any 

other intellectual property rights of the State, the City, or a third party. 

 

5.3 Termination for Convenience. Either party may terminate this Agreement for 

convenience at any time upon one hundred twenty (120) calendar day written notice to the other 

Party. In the event of a termination for convenience, the other party shall take immediate steps to 

terminate work as quickly and effectively as possible and shall terminate all commitments to 

third-parties unless otherwise instructed by the other party. Provided that no damages are due to 

the City for Contractor’s failure to perform in accordance with this Agreement, the City shall pay 

Contractor for work performed to date. The City shall have no further liability to Contractor for 

such termination 

 

5.4 Payment Limitation in Event of Termination. In the event of termination of the 

Agreement for any reason by the City, the City shall pay only those amounts, if any, due and 

owing to the Contractor for goods and services actually rendered up to and including the date of 

termination of the Agreement and for which the City is obligated to pay pursuant to this 

Agreement. Payment will be made only upon submission of invoices and proper proof of the 

Contractor’s claim. This provision in no way limits the remedies available to the City under the 
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Agreement in the event of termination. The City shall not be liable for any costs incurred by the 

Contractor in its performance of the Agreement, including, but not limited to, startup costs, 

overhead, project close-out costs, termination costs or other costs associated with the 

performance of the Agreement. 

 

5.5 Contractor’s Termination Duties. Upon receipt of notice of termination or upon 

request of the City, the Contractor shall: 

 

(i)  Cease work under the Agreement and take all necessary or appropriate steps to limit 

disbursements and minimize costs, and furnish a report within thirty (30) calendar 

days of the date of notice of termination, describing the status of all work under the 

Agreement, including, without limitation, results accomplished, conclusions 

resulting therefrom, and any other matters the City may require; 

 

(ii)  Immediately cease using and return to the City, any personal property or materials, 

whether tangible or intangible, provided by the City to the Contractor; 

 

(iii)  Comply with the City’s instructions for the timely transfer of any active files and 

work product produced by the Contractor under the Agreement; 

 

(iv)  Cooperate in good faith with the City, its employees, agents and City 

Subcontractors during the transition period between the notification of termination 

and the substitution of any replacement contractor; and 

 

(v)  Immediately return to the City any payments made by the City for goods and 

services that were not delivered or rendered by the Contractor. 

 
ARTICLE 6. DEFAULT 

 

6.1 Event of Default.  An event of default shall mean a material breach of this 

Agreement. If situations arise which are not considered a material breach, such issues shall be 

resolved as per Section B Article 28 (Disputes). 

 

6.2 Procedure.  In the event either party fails to comply with the provisions of this 

Agreement, the other party may: (1) declare the party in default, notify defaulting party in 

writing, and give defaulting party fifteen (15) calendar days from receipt of notice to make 

substantial efforts towards curing the default. If defaulting party fails to make substantial efforts 

towards curing such default within fifteen (15) calendar days, this Agreement may be terminated 

partially as to one or more Scope of Service or in its entirety, and any compensation due and 

owing to Contractor shall be paid by City; or (2) such party may exercise such provisions under 

Section B Article 28 (Disputes) regarding the alleged breach without waiving or being estopped 

from subsequently pursuing the breach as a matter of law. If Contractor is the defaulting party, 

the compensation to Contractor through termination shall be the prorated Compensation Amount 

(as defined in Section D Article 1.1 of this Agreement) for any completed Services minus any 

damages assessed pursuant to Section B, Article 6.3 (Default Liability). Upon termination City 

shall begin transition efforts and Contractor shall assist such transition, provided, however, City 

shall be liable for the reasonable costs for transition efforts as demonstrated by the Contractor. In 
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the event payment has been made for professional services not completed, Contractor shall return 

these sums to the City within ten (10) days after receipt of notice that these sums are due. 

Nothing in this Article shall limit the either party’s right to terminate, at any time, pursuant to 

Section A, Article 3.1 (Option to Renew) and Section B Article 5 (Termination), its right for 

damages under Section B, Article 6.3 (Default Liability), and its right to assign pursuant to 

Section B, Article 26 (Assignability). 

  

6.3 Default Liability.  In an Event of Default by either party, it shall be liable for all 

damages resulting from the default subject to the results of the dispute resolution provisions of 

Section B, Article 28 of this Agreement, if such proceedings are undertaken, and the limitation of 

damages provided for in Section B Article 8.3.  The party assessing such damages shall itemize 

them on the final invoice or with the final payment. 

 
ARTICLE 7. TRANSITION 

 

7.1 Transition Upon Termination.  In the event of the full termination for any reason 

or expiration of this Agreement, Contractor and City shall cooperate in good faith in order to 

effectuate a smooth and harmonious transition from Contractor to City, or to any other person or 

entity City may designate, and to maintain during such period of transition the same quality 

services otherwise afforded to the residents of the City pursuant to the terms hereof. 

 

7.2 Offer of Employment Upon Termination.  In the event of the full termination, or 

expiration of this Agreement, the City shall have the absolute right to offer employment to any of 

the Contractor Employees. If, upon termination for any reason other than default of the 

Contractor, expiration of the renewable terms of this Agreement, or Contractor exercising its 

rights under Section B, Article 5.3, City exercises its option to assume employment of 

Contractor’s employees, in addition to the Compensation Amount due to Contractor for the 

completed services, City shall pay to Contractor as additional compensation the following as 

compensation to Contractor for expended funds related to employment, training, benefit 

packages, and transition costs that Contractor would not be able to recoup: 

  

With the exception of a termination for default by the Contractor, expiration of the 

renewable terms of this Agreement, or Contractor exercising its rights under Section B Article 

5.3, in any event that the City recruits and procures the services of Contractor employees to 

provide a similar function for the City, City shall pay to Contractor the sum of: (1) 100% of staff 

compensation for staff with annual salaries above $100,000 plus reimbursement of Contractor 

costs associated with training for the designated Contractor Employees and the cost of replacing 

the position within Contractor’s organizational structure.  

 

7.3 Compensation Amount Paid to Contractor During Transition. In the event of the 

full termination, or expiration of this Agreement, and in the further event that the City is unable 

to provide the same level of services at the time of such termination or expiration, the then 

pending term of this Agreement may be extended by the City for a period of ninety (90) days or 

until City is capable, in its sole discretion, of rendering such services, whichever occurs sooner. 

The remuneration to be paid to Contractor during the transition period shall be based upon actual 

cost of providing such services during the transition period plus a mutually agreed upon fee, 

provided, however such fee shall not exceed the Compensation Amount which would be due and 
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owing to the Contractor for the provision of said services pursuant to the terms of this 

Agreement. 

 
ARTICLE 8. INDEMNIFICATION 

 

8.1 Contractor Indemnity.  The Contractor agrees to indemnify and hold harmless the 

City, its officers, employees and agents from and against any and all liabilities, suits, actions, 

legal proceedings, claims, demands, damages, costs and expenses (including attorney’s 

fees)(“Claims”) to the proportionate extent related to or arising out of Contractor’s breach of any 

of the representations and warranties provided herein, Contractor’s breach of any of the terms of 

this Agreement, or any negligent or intentional act or omission of the Contractor, its agents, 

employees, or subcontractors, except for any Claims that arise from the City’s negligence.  

Contractor’s indemnification, however, shall be limited to the actual amount of any liability of 

City and not encompass any sums for which City is exempt based upon Georgia municipal 

immunity Statutes. 

 

8.2 City Indemnity.  To the extent authorized by law, and without waiving the 

applicable provisions of Georgia Code, the City shall defend, indemnify and hold harmless the 

Contractor and affiliates from any and all liability, claims, and demands (including attorneys’ 

fees and expenses) to the extent arising out of an invalid or unconstitutional ordinance or 

resolution or alleged to be or resulting from the negligent acts or willful misconduct of the City 

and its affiliates relating to the Services contemplated by this Agreement or the ownership of 

any City asset upon which Services are provided under the Agreement if the liability, claim, 

judgment or demand relates to such ownership and not to the provision of Services hereunder. 

The City shall cause the Contractor to be included as an additional insured on the City’s liability 

insurance coverages, including any City Subcontractors the City directly contracts with to 

perform the scope of services for the purposes of the City’s obligations hereunder. 

 

8.3 Limitation of Damages.  In disputes between City and Contractor, in no event 

shall either party, its subcontractors or their officers or employees be liable to the other party for 

any special, indirect or consequential damages, whether such liability arises in breach of 

contract or warranty, tort including negligence, strict or statutory liability, or any other cause of 

action, provided, however, such limitation does not include any liability for which Contractor is 

obligated to indemnify City based upon special, indirect or consequential damages suffered by 

any third-parties.  

 
ARTICLE 9. INSURANCE 

 

9.1 Insurance Generally.  The Contractor shall obtain and shall continuously maintain 

during the Initial Term and any Renewal Term of this Agreement insurance of the kind and in 

the minimum amounts specified as follows: 

 

9.1.1 Statutory Worker’s Compensation and Employers Liability Insurance in 

the minimum amount required by applicable law for all employees and 

other persons as may be required by Georgia law.  If Contractor is self-

insured, Contractor shall additionally provide the City with a certificate 
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from the Georgia Board of Workers’ Compensation stating that the 

Contractor qualifies to pay its own workers’ compensation claims. 

 

9.1.2 Comprehensive General Liability insurance with minimum combined 

single limits of One Million Dollars ($1,000,000) per occurrence and Two 

Million Dollars ($2,000,000) in the aggregate.  The policy shall be 

applicable to all premises and all operations of the Contractor.  The policy 

shall include coverage for bodily injury, broad form property damage 

(including completed operations), personal injury (including coverage for 

contractual and employee acts), blanket contractual, independent 

contractors, products, and completed operations. The policy shall contain a 

severability of interests provision.  Coverage shall be provided on an 

“occurrence” basis as opposed to a “claims made” basis.  Such insurance 

shall be endorsed to name the City, and its elected officials, officers, 

employees and agents as additional insured parties. 

 

9.1.3 Comprehensive Automobile Liability insurance with minimum combined 

single limits for bodily injury and property damage of not less than of One 

Million Dollars ($1,000,000) per occurrence and in the aggregate with 

respect to each of the Contractor’s owned, hired and non-owned vehicles 

assigned to or used in performance of Services.  The policy shall contain a 

severability of interests provision. Such insurance coverage must extend to 

all of Contractor’s Subcontractors. Such coverage must include all 

automotive equipment used in the performance of the Agreement, both on 

and off any work site, and such coverage shall include non-ownership and 

hired cars (vehicles and equipment) coverage.  Such insurance shall be 

endorsed to name the City, and its elected officials, officers, employees 

and agents as additional insured parties. 

 

9.2 Requirements of Insurance.  

 

9.2.1 Insurance shall be procured and maintained with insurers with an A- or 

better rating as determined by Best’s Key Rating Guide.  All insurance 

shall be continuously maintained to cover all liability, claims, demands, 

and other obligations assumed by the Contractor.   

 

9.2.2 By naming the City as an additional insured on Contractor’s insurance 

policy, the City is only securing protection from liabilities arising out of 

Contractor’s negligence as per the applicable policy.  The only insurance 

policy whereby the City will be listed as an additional insured shall be the 

Comprehensive General Liability and Comprehensive Automobile 

policies.   

 

9.2.3 No policy of insurance shall contain any exclusion for bodily injury or 

property damage arising from completed operations. 
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9.2.4 Every policy of insurance shall provide that the City will receive notice no 

less than thirty (30) calendar days prior to any cancellation, termination, or 

a material change in such policy. 

 

9.2.5 Proof of required insurance shall be maintained in all equipment and 

motor vehicles insured in accordance with the provisions of this 

Agreement. 

 

9.3 Failure to Obtain or Maintain Insurance.  The Contractor’s failure to obtain and  

continuously maintain policies of insurance in accordance with this Article and its subsections 

shall not limit, prevent, preclude, excuse, or modify any liability, claims, demands, or other 

obligations of the Contractor arising from performance or non-performance of this Agreement.  

Failure on the part of the Contractor to obtain and to continuously maintain policies providing 

the required coverage, conditions, restrictions, notices, and minimum limits shall constitute a 

material breach of this Agreement upon which the City may immediately terminate this 

Agreement. 

 

9.4 Insurance Certificates.  The Contractor shall submit to the City certificates of 

insurance for all required insurance.  Insurance limits, term of insurance, insured parties, and 

other information sufficient to demonstrate conformance with this Article and its subsections 

shall be indicated on each certificate of insurance.  

 

 

9.5 Additional Insurance Provisions. 

 

9.5.1 City and Contractor will ensure that any and all policies of insurance 

procured hereunder shall provide for a waiver of subrogation against the 

other, and each party waives any claim against the other arising in contract 

or tort which is covered by their respective insurance hereunder. 

 
ARTICLE 10. CONFLICTS OF INTEREST/COLLUSION/CONTINGENT FEES 

 

10.1 Neither Contractor nor any of its officers, employees, agents or representatives 

shall have or hold any employment or contractual relationship that is antagonistic or 

incompatible with Contractor’s loyal and conscientious exercise of judgment related to its 

performance under this Agreement. 

 

10.2 Neither Contractor nor any of its directors, officers or employees shall obtain any 

kickbacks or benefits for itself, themselves or other clients as a result of any City purchases or 

transactions. 

 

10.3 Contractor shall not collude with other City contract providers regarding City 

business or matters. Contractor shall not enter into any business relationships with other City 

contract providers regarding City business or matters, without the approval of the City Manager, 

which approval may be withheld at the City Manager’s sole discretion. 
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10.4 Contractor warrants that it has not employed or retained any company or person, 

other than a bona fide employee working solely for Contractor, to solicit or secure this 

Agreement, and that it has not paid or agreed to pay any person, company, Contractor, individual 

or firm, other than a bona fide employee working solely for Contractor, any fee, commission, 

percentage, gift, or other consideration contingent upon or resulting from the award or making of 

this Agreement. Provided however, this provision does not encompass Contractor’s ability to 

have hired or engaged consultants to assist in delivery of the Services hereunder. For the breach 

or violation of this provision, the City shall have the right to terminate the Agreement without 

liability at its discretion, to deduct from the Compensation Amount, or otherwise recover the full 

amount of such fee, commission, percentage, gift or consideration. 

 
ARTICLE 11. POLICY OF NON-DISCRIMINATION 

 

Contractor shall not discriminate against any person in its operations, activities or 

delivery of services under this Agreement. Contractor shall affirmatively comply with all 

applicable provisions of federal, state and local equal employment laws and shall not engage in 

or commit any discriminatory practice against any person based on race, age, religion, color, 

gender, sexual orientation, national origin, marital status, physical or mental disability, political 

affiliation or any other factor which cannot be lawfully used as a basis for the provision or denial 

of service delivery. 

 
ARTICLE 12. DRUG FREE WORKPLACE 

 

Contractor shall maintain a drug free workplace pursuant to the federal Drug Free 

Workplace Act, as amended from time to time, and shall further ensure that its agents and 

subcontractors maintain a drug free workplace pursuant to other applicable state laws and 

regulations. By execution of this Agreement, Contractor certifies that a drug-free workplace will 

be provided for the Contractor’s employees during the performance of this Agreement;  

 
ARTICLE 13.  GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT 

 

Contractor agrees to comply with all applicable requirements of the Georgia Security and 

Immigration Compliance Act of 2006 as codified in O.C.G.A. §§ 13-10-90 and 13-10-91 and 

regulated in Chapter 300-10-1 of the Rules and Regulations of the State of Georgia, “Public 

Employers, Their Contractors and Subcontractors Required to Verify New Employee Work 

Eligibility Through a Federal Work Authorization Program,” accessed at 

http://www.dol.state.ga.us, as further set forth in the certification attached as Exhibit C.  

Additionally, Contractor represents that it has complied with any and all requirements of § 50-

36-1 prior to execution of this Agreement. 

 
ARTICLE 14. INDEPENDENT CONTRACTOR 

 

Independent Contractor Status. Contractor is and shall remain an independent contractor; 

not an employee, agent or servant of the City, and Contractor shall not be deemed by virtue of 

this Agreement to have entered into any partnership, joint venture, or employer/employee 

relationship with the City. Services provided by Contractor shall be by employees, agents or 

subcontractors of Contractor and subject to supervision by Contractor, and not as officers or 

http://www.dol.state.ga.us/
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employees of City. Personnel policies, tax responsibilities, social security and health insurance, 

employee benefits, and other similar administrative procedures applicable to services rendered 

under this Agreement shall be the obligation of Contractor.   

 
ARTICLE 15. RIGHTS IN DATA; COPYRIGHTS; INTELLECTUAL PROPERTY; 

DISCLOSURE; CONFIDENTIALITY 

 

15.1 Rights in Data.  The term “Data” as used in this Agreement includes draft and 

final written reports, studies, drawings, photographs and other information collected or 

developed in connection with this Agreement. All rights to Data are owned by the City.  City 

shall have the full right to use Data for any official purpose required under Georgia Statutes. 

 

15.2 Contractor IP Rights.  The Contractor shall own all rights to software code and 

documentation, drawings, specifications, designs, models, processes, systems, and graphic, 

electronic, chemical or mechanical representations with a non-exclusive non-transferable paid up 

royalty free license to the City for the term of this Agreement.   No title or ownership of any 

intellectual property is transferred to the City under this Agreement.  All rights to intellectual 

property that is developed solely by City personnel prior to or during this Agreement are owned 

solely by the City.  In instances where the City brings forth intellectual property marked as 

confidential and requests Contractor development and assistance, the Parties shall separately 

negotiate such ownership rights for each instance.  If the Parties do not separately negotiate 

alternate ownership rights, all rights to intellectual property that is substantially developed by a 

team consisting of City personnel and Contractor employees shall be jointly owned by the City 

and the Contractor. City shall have the full right to use Data for any official purpose required 

under Georgia Statutes. Such use shall be without any additional payment to or approval by 

Contractor.  

 

15.3 Third Party Licenses.  The City shall obtain all third party licenses by which to 

provide services under this Agreement.  The City acknowledges that operation and use of the 

licensed software required certain hardware, network connections, operating systems software, 

and other third party software.  As between the Parties, City is solely responsible, at its expense, 

for acquiring and maintaining all such items.   

 

15.4 Confidentiality by City.  City will treat any information received under or through 

this Agreement in strictest confidence and will not disclose such information to third parties 

except where such information: (a) was part of the public domain when received, or becomes a 

part of the domain through no action or lack of action by City, or (b) prior to disclosure was 

already in City’s possession and not subject to an obligation of confidence imposed in another 

relationship, or (c) subsequent to disclosure is obtained from a third party whom is lawfully in 

possession of such information and not subject to a contractual relationship to Contractor with 

respect to such information. City will work with the Contractor to implement and maintain a 

policy and procedure designed to protect proprietary and confidential information, and will keep 

any employee receiving such information from unauthorized publication and disclosure of such 

information. City agrees that access to and dissemination of such information shall be limited to 

its employees having a need to know. City shall continue to maintain appropriate internal 

policies and procedures which in its judgment are reasonably sufficient to protect the 

confidential nation of such information. 
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15.5 Confidentiality by Contractor.  The Contractor’s Employees, agents and 

subcontractors may have access to confidential data or information maintained by the City to the 

extent necessary to carry out the Contractor's responsibilities under the Agreement. The 

Contractor shall presume that certain information received pursuant to the Agreement is 

confidential when so designated by the City.  The Contractor shall provide adequate supervision 

and training to its agents, employees and subcontractors to ensure compliance with the terms of 

the Agreement.  The private or confidential data shall remain the property of the City at all times. 

Some services performed for the City may require the Contractor to sign a nondisclosure 

agreement. 

 

15.6 Mutual Confidentiality Terms. 

 

15.6.1   No confidential data collected, maintained, or used in the course of performance 

of the Agreement shall be disseminated, unless otherwise required by law, without the written 

consent of the other party, either during the period of the Agreement or thereafter.  

 

15.6.2   In the event that a subpoena or other legal process is served upon either party for 

records containing confidential information, the party required to disclose such information shall 

promptly notify the other party and cooperate with such party in any lawful effort to protect the 

confidential information. 

 

15.6.3   Any unauthorized disclosure of confidential information shall be reported 

promptly to the other party. 

 

15.6.4   The confidentiality obligation described herein shall survive termination of the 

Agreement for a period of three (3) years following termination. 

 
ARTICLE 16. OWNERSHIP OF WORK PRODUCT DOCUMENTS 

 

Any work product, materials, and documents produced by the Contractor pursuant to this 

Agreement, excluding other company proprietary documents and software as disclosed pursuant 

to Section B Article 15.1 (Rights in Data; Copyrights; Intellectual Property; Disclosure; 

Confidentiality), shall become property of the City upon delivery and shall not be made subject 

to any copyright by the Contractor unless authorized by the City.  Other materials, statistical data 

derived from other clients and other client projects, software, methodology and proprietary work 

used or provided by the Contractor to the City not specifically created and delivered pursuant to 

the Services outlined in this Agreement shall not be owned by the City and may be protected by 

a copyright held by the Contractor and the Contractor reserves all rights granted to it by any 

copyright.  The City shall not reproduce, sell, or otherwise make copies of any copyrighted 

material, subject to the following exceptions: (1) for exclusive use internally by City staff and/or 

employees; or (2) pursuant to a request under the Georgia Open Records Act, to the extent that 

such statute applies; or (3) pursuant to law, regulation, or court order.  The Contractor waives 

any right to prevent its name from being used in connection with the Services.  

 
ARTICLE 17. AUDIT RIGHTS 
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The City may, at reasonable times, and for a period of up to three (3) years following the 

date of final performance of Services by Contractor under this Agreement, audit, or cause to be 

audited, those books and records of Contractor that are related to Contractor’s performance under 

this Agreement, excluding all financial records unless related to direct cost reimbursable 

expenses or other matters contemplated herein, including buyout provisions, unless a court of 

competent jurisdiction orders disclosure of such information. Contractor agrees to maintain all 

such books and records at its principal place of business for a period of three (3) years after final 

payment is made under this Agreement. Contractor shall make all necessary books and records 

available for audit in Gwinnett County, Georgia. 

 
ARTICLE 18. PUBLIC RECORDS 

 

Contractor understands that the public shall have access, at all reasonable times, to all 

documents and information pertaining to the City, subject to the provision of O.C.G.A. §50-14-1 

et seq., and agrees to allow access by the City and the public to all documents subject to 

disclosure under applicable law. Contractor’s willful failure or refusal to comply with the 

provisions of this Section shall result in the immediate termination of this Agreement by the 

City. Contractor agrees to retain all public records in accordance with the City’s records 

retention and disposal policies, O.C.G.A. 50-18-92 et. seq. and the Georgia Administrative Code. 

Nothing contained herein shall limit the Contractor’s right to defend against disclosure of records 

alleged to be public. 

 
ARTICLE 19. GOVERNING LAW; CONSENT TO JURISDICTION 

 

This Agreement shall be governed in all respects by the laws of the State of Georgia. The 

Superior Court of Gwinnett County, Georgia shall have exclusive jurisdiction to try disputes 

arising under or by virtue of this contract; provided however, if federal jurisdiction governs any 

such dispute, venue shall be in the United States District Court, Northern District of Georgia. 

 
ARTICLE 20. SEVERABILITY 

 

If any provision or subsection of any provision of this Agreement or the application 

thereof to any person or situation shall, to any extent, be held invalid or unenforceable, the 

remainder of this Agreement including the general provision of any invalid or unenforceable 

subsection of a provision, and the application of such provisions to persons or situations other 

than those as to which it shall have been held invalid or unenforceable, shall not be affected 

thereby, and shall continue in full force and effect, and be enforced to the fullest extent permitted 

by law. 

 
ARTICLE 21. CONFLICT 

 

In the event of a conflict between the terms of this Agreement and any terms or 

conditions contained in any attached documents, the terms in this Agreement shall prevail. 

 
ARTICLE 22. SURVIVAL OF PROVISIONS 
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Any terms or conditions of this Agreement that require acts beyond the date of its 

termination shall survive the termination of this Agreement, shall remain in full force and effect 

unless and until the terms of conditions are completed, and shall be fully enforceable by  

either party. 

 
ARTICLE 23. ENTIRE AGREEMENT 

 

23.1 This Agreement and its attachments constitute the entire agreement between 

Contractor and City, and all negotiations and oral understandings between the parties are merged 

herein. 

 

23.2 No modification, amendment or alteration in the terms or conditions of this 

Agreement shall be effective unless contained in a written document executed with the same 

formality as this Agreement. 

 
ARTICLE 24. AUTHORITY TO EXECUTE: NO CONFLICT CREATED 

 

24.1 Contractor by execution hereof does hereby represent to City that Contractor has 

full power and authority to make and execute this Agreement, to the effect that: 

 

a. The making and execution hereof shall create a legal obligation upon 

Contractor, which shall be legally binding upon Contractor. 

 

b. The same shall be enforceable by the City according and to the extent of 

the provisions hereof. 

 

24.2 Nothing contained or any obligation on the part of Contractor to be performed 

hereunder shall in any way be contrary to or in contravention of any policy of insurance or surety 

bond required of Contractor pursuant to the laws of the State of Georgia. 

 

24.3 Contractor shall perform this Agreement under the name of CH2M HILL 

ENGINEERS, Inc., provided, however that CH2M HILL ENGINEERS, Inc. may perform 

services under this Agreement through any wholly owned affiliates of CH2M HILL 

ENGINEERS and if so, such affiliates shall be bound by the terms and conditions of this 

Agreement to the same extent as if they had been a signatory hereof. It shall be the duty of 

Contractor to insure: (1) that any affiliates who conduct business for the City pursuant to this 

Agreement have executed all documents necessary to be legally bound to the City regarding said 

business; and (2) that any affiliates who conduct business for the City pursuant to this Agreement 

are in full compliance with the terms hereof.  

 
ARTICLE 25. NOTICES 

 

Any notice required or permitted by this Agreement shall be in writing and shall be 

deemed to have been sufficiently given for all purposes if sent by certified mail or registered 

mail, postage and fees prepaid, addressed to the party to whom such notice is to be given at the 

address set forth below or at such other address as has been previously furnished in writing, to 
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the other party or Parties.  Such notice shall be deemed to have been given when deposited in the 

United States Mail. 

 

 If to the City: If to Contractor: 

 

 City Manager CH2M HILL Engineers, Inc.   

 City of Peachtree Corners 9191 S. Jamaica Street 

 147 Technology Parkway Englewood, CO 80112 

 Peachtree Corners, GA 30092 Attn: O&M Contracts Manager 

   

   

 With a copy to: With a copy to: 

 

 City Attorney State & Local Gov’t Counsel 

 City of Peachtree Corners CH2M HILL 

 147 Technology Parkway 9191 S. Jamaica Street 

 Peachtree Corners, GA 30092 Englewood, CO 80112 

 
ARTICLE 26. ASSIGNABILITY 

 

Either Party shall not assign any of the obligations or benefits imposed hereby or 

contained herein, without the written consent of the other party. Such consent on behalf of the 

City Council of the City must be evidenced by a duly passed resolution. Notice of assignment 

shall be mailed via U.S. Mail, return receipt requested and any notice required hereunder shall be 

addressed to the party intended to receive the same at the addresses noted in Section B Article 25 

(Notices).  

 
ARTICLE 27. FORCE MAJEURE 

 

Neither party shall be liable for damages, delays, or failure to perform its obligations 

under this Agreement if performance is made impractical, abnormally difficult, or abnormally 

costly, as a result of any unforeseen occurrence, including but not limited to fire, flood, strike, 

acts of God, failure of a third party to cooperate in providing services other than Contractor’s 

Subcontractors, or other occurrences, beyond its reasonable control. The party invoking this 

Force Majeure clause shall notify the other party immediately by verbal communication and in 

writing of the nature and extent of the contingency within ten (10) working days after its 

occurrence, and shall take reasonable measures to mitigate any impact of Force Majeure.  If the 

Force Majeure event shall impact schedule or increase the costs incurred by Contractor, such 

items shall be handled in accordance with Section D, Article 1.2 Changes to Services (“Changes 

Orders”). 

 
ARTICLE 28 DISPUTES 

 
28.1 Key Personnel Resolution Meeting.  In the event that a party believes there is a 

controversy or dispute regarding this Agreement or any of its terms, conditions or obligations, 

the Program Manager and the City Manager shall meet and attempt to reach resolution on such 

dispute within the timeframe for such meeting requested by the aggrieved party.   
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28.2 Upper Management Resolution Meeting.  If, following the Key Personnel 

Resolution Meeting, either party remains aggrieved, such party may request a meeting between 

the City Manager to represent the City and Vice President of Contractor, to represent the 

Contractor, who shall jointly convene to discuss such dispute and shall make a good faith effort 

to resolve any issues within a period of thirty (30) calendar days following the request for such 

Upper Management Resolution Meeting.  

 

28.3 Mediation.  If a compromise is not negotiated within thirty (30) calendar days, the 

Parties shall refer the matter to non-binding mediation.  The mediator shall be selected by joint 

agreement of the Parties within thirty (30) calendar days of the date of the Upper Management 

Resolution Meeting and such mediation shall be scheduled to occur as soon as is reasonably 

possible, depending on the nature of the dispute. Each party shall pay fifty percent (50%) of the 

third party costs of mediation. 

 

28.4 Litigation.  In the event that the mediator is not able to resolve the dispute, either 

Party may file for litigation as set forth herein.  

 

28.5 Continuation of Services.  Unless otherwise agreed in writing, Contractor shall 

continue to provide services during any dispute resolution proceedings.  If Contactor continues to 

perform, City shall continue to make payments in accordance with this Agreement. 
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SECTION C. SCOPE OF SERVICES 
 
ARTICLE 1  PROGRAM DIRECTOR 

 

 1.1 Program Manager Duties.  The Program Manager shall, among other duties 

specified by the City Manager: 

 

(i) Act as liaison between the City staff and Contractor; 

 

(ii) Attend City staff meetings, City Council meetings, and any agenda meetings at 

which attendance by the Program Manager is deemed necessary by the City 

Manager regarding the Services under this Agreement;  

 

(iii) Provide information to Mayor or City Manager and City Council on all issues 

relevant and applicable to the City, its officials, its constituents or to its status as a 

municipal corporation regarding the Services under this Agreement; 

 

(iv) Assist the City in all relations with other City departments, other contractors, 

subcontractors and external organizations, including other governmental entities 

and relevant professional organizations regarding the Services under this 

Agreement; and  

 

(v) Program Manager shall exercise best efforts to keep City timely informed about the 

progress of the Services and about any anticipated delays known to Contractor 

whether or not such delays are within or outside Contractor’s control.  Contractor 

shall work closely with the designated personnel of the City to ensure that the 

Services and Program works are conducted in full compliance with the intended 

concepts and directions of the City. 

 

(vi) When so directed by the City Manager to  carry out such other duties and 

responsibilities as are necessary to fulfill Services under this Section C, as long as 

such duties are not in conflict with Contractor’s obligations under this Agreement 

and do not expand Contractor’s obligations under this Agreement. 

 

1.2 Representatives Meetings.  The City Manager and Program Manager shall meet 

together no less than once a month to review the Services rendered, future service plans and 

performance compliance with this Agreement. The Regional Director of Operations for the 

Contractor will meet once a quarter with City Manager.  The frequency of such meetings may be 

increased at the request of either Party or decreased by mutual agreement of the two 

representatives. 

 
ARTICLE 2  REPORTING 

 

2.1 Reporting.  In addition to any reporting requirements described herein, the 

Contractor will report regularly to and at the request of the City Manager on Services rendered 

under this Agreement, as follows: 
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2.1.1 Monthly, no later than twentieth (20th) of each month, Contractor shall provide 

the City Manager with a written report detailing the activities of Contractor in 

providing Services hereunder.   

 

2.1.2 Oral reports to the City Manager shall be made more frequently than written 

reports as determined by the City Manager. The Contractor agrees to fulfill any 

additional reasonable reporting requests made by the City Council through the 

Program Manager or designee.  The Program Manager or his designee and the 

City Manager shall remain in daily communication throughout the term of this 

Contract for the purpose of discussing Service goals, Service delivery and any 

other issues that may arise under this Agreement or be related to the provision of 

Services.  In the event of an absence of either the Program Manager or the City 

Manager due to illness, vacation or other reason, a designee shall be named who 

shall be responsible for compliance with this Agreement. 

 

2.1.3 Any changes to the format and method of delivery for any reports required 

hereunder shall be as approved by the City Manager and shall be agreed upon 

sixty (60) calendar days in advance of the changes taking effect.   

 
ARTICLE 3  PUBLIC WORKS SERVICES 

 

Public Works Services include the tasks described in the following Sections and the required 

staffing to complete these tasks. 

 

A. Annual Capital Improvement Plan 

Assist in the development of the City's five-year capital improvement plan that outlines 

the major projects in excess of twenty-five thousand dollars ($25,000). This plan also 

identifies potential sources of revenue for consideration. Participate in meetings and 

annual plan presentations to the Mayor of the City, the City’s City Council and the City’s 

City Manager.  Provide information annually to meet budget deadlines as established by 

the Mayor of the City, the City’s City Council and the City’s City Manager. 

 

B. After-Hours Response 

 

1. After-Hours Oversight of City Subcontractors 

 

All after-hours response services shall be performed pursuant to and in accordance 

with the Work Orders Classification as set forth in Appendix A, which is attached 

hereto and made a part hereof by this reference.  

 

Provide after-hours oversight of City Subcontractors or other emergency crews.  

Response shall include, but not be limited to, snow or ice events, trees or dead 

animals blocking travel lanes, road repairs creating a traffic hazard, and natural 

disasters. Contractor is not obligated for payment of City Subcontractor invoices.  
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Subcontractors employed directly by City are responsible for meeting the 

performance criteria for each work order as identified in their respective scope of 

work. 

 

2. After Hours Citizen Response Center  

 

Answer with a live voice all incoming calls to the City of Peachtree Corners City Hall 

placed outside of normal the City business hours seven days a week.  Provide 

dispatch for Priority 1, as set forth in Appendix A, service requests for public works 

services.  Answer frequently asked questions, transfer calls to the voicemail of 

requested City staff, and open work orders as needed. 

 

C. Transportation Planning Services 

 

Provide technical reviews for transportation and traffic aspects of development 

plans submitted to the City. Major tasks are outlined in the following paragraphs. 

 

1. Coordination with Other Agencies – Coordinate with Gwinnett County, Georgia 

Department of Transportation (GDOT), Atlanta Regional Commission (ARC), other 

municipalities, state, federal and other agencies regarding future and existing capital 

projects, project funding, and transportation planning issues.  Attend related meetings 

as necessary.  

 

2. Public Information Meetings –Provide staff support for public information meetings 

for each transportation project in the Capital Improvement Program for 

Transportation (CIP-T) program.  Contractor will not be required to fund any project 

improvements. 

 

3. Plan Review for Development Plans and Zoning Plans – Review plans for compliance 

with local regulations as well as state-of-the-practice engineering standards related to 

transportation and traffic standards.  Provide comments on proposed developments 

including drainage, transportation, and traffic including access points, required right-

of-way, and sight distance. Plan review will be coordinated with the Community 

Development Department.  Attend necessary meetings as required to provide input 

relating to Public Works impacts of existing or proposed developments. 

 

4. Management of the Design for Capital Improvement Projects –Monitor the status of 

existing capital improvement projects. Work with Gwinnett County, GDOT, ARC, 

other municipalities, state, and other agencies to seek funding and to coordinate scope 

and timing for these projects.  Prepare scopes for procurement documents, evaluate 

proposals, and make recommendations for award.  Actual design of CIP Projects or 

Engineering inspection of capital projects is not included in this scope. 

 

5. Minor Right-of-Way Acquisition –Assist in negotiations with citizens, within the 

established guidelines for the City, for the acquisition of temporary easements, 

permanent easements, right-of-way and property for minor capital improvement 
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projects. For the purpose of this section a minor capital improvement project is 

defined as a project requiring the acquisition of no more than ten (10) properties.  

Make recommendations to the City’s City Manager on all potential acquisitions.   

 

D. Project Management Services 

 

1. Construction Management –Provide field construction observation of the City’s 

Capital Program construction projects.  Field construction observation activities will 

include:  

  

a. Review of Work: Conduct daily on-site observations of the vendor’s work for the 

purposes of determining if the work generally conforms to the contract for 

construction and that the integrity of the design concept as reflected in the 

contract for construction has been implemented and preserved by the vendor. 

Contractor’s observation of the work is not an exhaustive observation or 

inspection of all work performed by the vendor. Contractor does not guarantee the 

performance of the vendor and Contractor’s observations shall not relieve the 

vendor from responsibility for performing the work in accordance with the 

contract for construction. 

 

b. Deficient and Non-conforming Work: Should Contractor discover or believe that 

any work by the vendor is not in accordance with the contract for construction, or 

is otherwise defective, not conforming to requirements of the contract or 

applicable rules and regulations, Contractor shall bring this to the attention of the 

vendor and the City. Contractor shall thereupon monitor the vendor’s corrective 

actions and shall advise the City as to the acceptability of the corrective actions. 

 

c. Subsurface and Physical Conditions: Whenever the vendor notifies Contractor or 

the City of subsurface or physical conditions at the site which differ from that 

represented in the construction contract, Contractor will advise the City and 

inspect the conditions at the site. Contractor will advise the City as to the 

appropriate action(s), and will assist the City in responding to the vendor. 

 

d. Substantial and Final Completion: Assist the City with inspections at substantial 

and final completion, in accordance with the contract for construction.  Make 

recommendations to the City regarding acceptance of the work based upon the 

results of the final inspection. 

 

e. Testing & Inspection: Coordinate specialized testing and inspection services as 

required.  Testing services are not included in this scope and will be funded 

through the related capital project. 

 

f. Conduct regular progress meetings with design and construction vendors, provide 

advice to the City regarding schedule changes, as well as provide monthly project 

progress updates including percent complete and percent paid. 
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g. Maintain a record of its observations of the work as well as copies of all 

correspondence, meeting summaries, test reports, and progress reports relating to 

the project. Contractor will also coordinate the vendor’s submittal of as-built 

drawings, specifications and other required as-built or record documents and shall 

transmit these to the City. 

 

E. Traffic Services 

 

Manage and maintain traffic signs within the City, provide emergency response regarding 

traffic signage and manage work requests related to traffic signage.   

 

1. Citizen Response – For citizen contacts received via telephone, email, or the City 

website, enter and track citizen requests in an electronic asset management/work 

order system provided by the City. This system will incorporate problem codes for 

various public works functions based on the urgency of the request. Contact the caller 

who initiated the request to provide progress updates and to verify that services were 

performed in an acceptable and timely manner. Assign a priority code to each work 

order based on the urgency of the request. 

  

The City Subcontractors are responsible for meeting the performance criteria 

identified above for their respective scope of work. 

 

2. Pavement Markings – Provide operational oversight of the installation of pavement 

markings based on a priority basis as needed.  Excludes State routes and private 

streets.  Pavement Markings are installed by a subcontractor employed directly by the 

City. The City Subcontractor is responsible for meeting the performance criteria. 

Contractor is responsible for oversight of the City Subcontractor for this scope of 

work. 

 

3. Minor Traffic Studies – Conduct minor traffic studies including traffic calming 

requests and intersection sight distance studies.  Conduct traffic signal warrant studies 

as specified.  Evaluate up to ten (10) neighborhood traffic requests annually for traffic 

calming requests and intersection sight distance studies. 

 

4. Street Light Requests – Review and process applications for new street lights. Notify 

utility contractor regarding street light issues. Facilitate citizen requests for street light 

issues.  Process up to twenty-five (25) requests annually. Contractor is not responsible 

for payment for utilities of street lights. Street lights are maintained by the applicable 

public utility. Maintenance and scheduling are controlled by the public utility and not 

by the Contractor. 

 

F. Field Services (Street and Right-of-Way Maintenance)  

 

Provide oversight of roadway maintenance, mowing and trimming within the right-of-

way, utility coordination and permitting; provide recommendations for bridge 
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maintenance; and coordinate emergency response related to Field Services. The City is to 

provide sufficient area for the storage of materials and equipment necessary to provide 

the services defined in this scope. 

 

1. Citizen Response – For citizen contacts received via telephone, email, or the City 

website, enter and track citizen requests in an electronic asset management/work 

order system provided by the City. This system will incorporate problem codes for 

various public works functions based on the urgency of the request. Contact the caller 

who initiated the request to provide progress updates and to verify that services were 

performed in an acceptable and timely manner. Assign a priority code to each work 

order based on the urgency of the request. 

 

The City Subcontractors are responsible for meeting the performance criteria 

identified above for their respective scope of work. 

 

2. Pothole Repair – Assign work orders to complete repairs efficiently according to the 

priority ranking assigned.  Address pothole repair proactively. Potholes are defined as 

an area less than or equal to twenty-five (25) square feet. Survey roadways by area to 

determine minor roadway repairs needed. Cost of materials for Pothole Repair is the 

responsibility of the City.  Pothole Repair is performed by a subcontractor employed 

directly by the City. The City Subcontractor is responsible for meeting the 

performance criteria. Contractor is responsible for oversight of the City Subcontractor 

for this scope of work. 

 

3. Resurfacing and Reconstruction Program –Assist the City staff in preparing bids and 

contracts for resurfacing and reconstruction projects included in the City's annual 

budget. Material testing and inspection services are not included in the scope of this 

contract. 

 

4. Bridge Maintenance Management –Coordinate with state agencies to maximize cost 

sharing opportunities for bridge maintenance and repairs. Provide oversight of minor 

repairs including only minor guardrail repair and minor bridge deck repairs (minor is 

defined as routine, non-structural, cosmetic repairs) as necessary.  Costs for repair or 

replacement are not included. Material testing and inspection services are not 

included in the scope of this contract. 

  

5. Mowing – Provide oversight of mowing of right of way and of trash pick-up along 

the designated routes before mowing.   Private streets are not included.  Mowing is 

performed by a subcontractor employed directly by the City. The City Subcontractor 

is responsible for meeting the performance criteria identified. Contractor is 

responsible for oversight of the City Subcontractor for this scope of work. 

 

6. Other Right-of-Way Maintenance – Provide oversight of vegetation trimming within 

the right-of-way of the City streets as needed to provide adequate sight distance 

(vegetation trimming includes trimming as necessary to provide a clear view of traffic 

control devices within the City, including removal up to four-inch diameter trees and 



 - 29 – 
  

vegetation less than twenty feet above ground). Provide oversight of litter pick up, 

graffiti removal, pickup and disposal of illegally dumped material and dead animals. 

There will be no collection or contact with any hazardous or potentially dangerous 

material.  Other Right of Way Maintenance is performed by a subcontractor 

employed directly by the City. The City Subcontractor is responsible for meeting the 

performance criteria identified. Contractor is responsible for oversight of the City 

Subcontractor for this scope of work. 

 

7. Utility and Right-of-Way Permits – Issue permits for street cuts, right-of-way use, 

street lights, and other utility work in accordance with the City ordinances.  Create 

and track permit requests in an electronic database provided by the City.  Monitor 

field activity to confirm that traffic control, field work, and restoration are performed 

in accordance with the City standards. Coordinate with local utilities regarding the 

installation of new facilities and the maintenance of existing facilities within the 

right-of-way.  Work with developers and utility representatives as appropriate to 

determine the best solutions for issues within the right-of-way.  Process up to ten (10) 

permits per month.  Repair and restoration work schedules are controlled by the 

utility companies and cannot be controlled by the Contractor. 

   

8. Concrete Maintenance – Provide oversight of concrete maintenance on the City's 

sidewalks, curbs and gutters to ensure they are properly maintained. These activities 

may include, but are not limited to concrete finishing, trip hazard grinding, quick 

patching, handicap ramp repair, sidewalk repair, and other minor miscellaneous 

maintenance. Assign work orders to complete repairs efficiently according to the 

priority ranking assigned. Concrete Maintenance is currently by a subcontractor 

employed directly by the City. The City Subcontractor is responsible for meeting the 

performance criteria identified. Contractor is responsible for oversight of the City 

Subcontractor for this scope of work.   

 

G. Call Center Services 

Contractor will answer with a live voice all overflow calls to the City of Peachtree 

Corners City Hall placed during the normal City business hours, Monday through Friday, 

excluding City holidays.  Contractor will answer frequently asked questions, transfer 

calls to the voicemail of the requested City staff, and open work orders as needed. 

 

 

Document Precedence for Public Works Services – The scope of services outlined shall 

be performed in accordance with manuals, standards and guidelines which shall have the 

following order of precedence:   

 

1.  City of Peachtree Corners Ordinances, Resolution, or Other Council-Adopted Items. 

 

2.  Manual on Uniform Traffic Control Devices (MUTCD), Current Edition. 

 

3.  Georgia Department of Transportation Specifications and Standards. 
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4. American Association of State Highway and Transportation Officials (AASHTO), 

Federal Highway Administration, and Institute of Transportation Engineers 

Specifications, Procedures, and Guidelines as Applicable. 

 

II. OPTIONAL SERVICES 

 

A. Grant Applications - Assist the City’s City Manager, or his designee, to identify 

opportunities for grant funding. Provide requested technical information to the City’s 

City Manager, or his designee, to meet submittal deadlines and other reporting 

requirements related to the grants.  The City is responsible for ensuring compliance with 

applicable local, state, and federal grant requirements not performed by Contractor. 

 

B. Solid Waste Management Coordination – Update the City’s Solid Waste Master Plan 

as required by the Georgia Department of Community Affairs.  Perform oversight of the 

City's Solid Waste Program to include the following: 

 

1. Work with the solid waste hauler to maximize the efficiency of their routes. 

 

2. Work with the hauler to improve customer relations. 

 

3. Work with the Webmaster to create a solid waste site on the City’s website. 

 

4. Develop educational or informational materials for the hauler to be distributed in the 

citizen's billings. 

 

5. Meet with local schools and community groups to educate them on waste reduction 

programs. 

 

6. Work closely with local businesses on waste reduction programs. 

 

7. Collect data from the hauler identifying amount of waste and recycling, and 

subsequently monitor the amount of waste reduction. 

 

8. Write grants for waste reduction programs. 

 

9. Work with local churches, libraries, parks and schools to establish recycling drop off 

sites. 

 

10. Institute waste reduction programs at the City’s facilities. 

 

11. Work with apartment complexes and shopping centers in implementing recycling 

programs. 

 

12. Coordinates the activities of volunteer organizations such as Gwinnett Clean and 

Beautiful. 
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13. Coordinate the development and implementation of median and right-of-way 

beautification projects. 

 

C. Traffic Signal Management - Concerning traffic signals, signal maintenance, 

timing, upgrades, interconnection of signals, improvement projects, and other signal-

related issues, Contractor will advise the City; will prepare studies, reports, 

specifications and other documents; will oversee contractors implementing such work; 

and will work with Gwinnett County, the Georgia Department of Transportation, and 

other agencies on behalf of the City to improve traffic flow and vehicle safety. 

 

 

 
ARTICLE 4 COMMUNITY DEVELOPMENT SERVICES 

 

The scope of services for Community Development Services shall include zoning 

administration, planning, code enforcement, arborist control, plan review and permitting, and 

building inspections, and Contractor shall perform each of the tasks as more fully described 

below: 

 

A. Zoning Administration  

 

1. Administer all aspects of the City’s Zoning Ordinance and other related ordinances, 

including, but not limited to, reviewing and recommending revisions and updates and 

providing interpretations of the provisions of the ordinance(s).  

 

2. Respond to inquiries from the general public regarding land development activities and 

allowed zoning activities within the City.  

 

3. Provide information to builders, designers, homeowners and others concerning 

development codes and other zoning regulations. 

 

4. Recommend policies and procedures regarding planning, zoning and other development 

related activities. Prepare and recommend schedules and timeframes for processing such 

matters.  

 

5. Prepare an analysis for each administrative modification or administrative variance filed 

based on the standards of the City Ordinance and the approved schedule.  Process each 

administrative modification or administrative variance, coordinating with applicants, 

owners and contractors. 

 

6. Provide support to the City Attorney on all Zoning related litigation.  

 

7. Coordinate and administer the printing and delivery of signs and other notifications 

required by law regarding requests for zoning, use permits, variances, and any other 

actions requiring advertising.  
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B. Planning Administration  

 

1. Provide information to the public and to applicants on the public hearing and 

development process.  

 

2. Process applications for public hearings, prepare draft staff reports and assist the 

Community Development Director in the preparation of advertisements and notifications.  

Workload Indicator: provide services for up to 120 cases required public hearing each 

year. 

 

3. Manage plants, paper files and electronic files to ensure proper labeling and storage for 

archival purposes.  

 

4. Prepare reports and studies and perform research as needed.  

5. Coordinate with Gwinnett County on site-specific zoning conditions and establish 

database to be used in the City’s GIS system. 

6. Coordinate and facilitate volunteer committee meetings and events, facilitate group 

events and activities held at City Hall, and coordinate the City’s participation in local 

events. 

 

C. Arborist/ Erosion Control Administration  

 

1. Receive, process and review submitted site development plans for compliance with all 

applicable codes and regulations including the Chattahoochee River Corridor, within the 

approved time limits established by the City.  

 

Workload indicator:  Process up to 55 Land Disturbance Permit applications 

annually.  

 

2. Coordinate development plan review and permitting with other agencies, including but 

not limited to Gwinnett County Traffic and Transportation, Georgia Department of 

Transportation, Gwinnett Health Department, Gwinnett County Fire Marshal, Georgia 

Environmental Protection Division and applicants’ engineering consultants. 

3. Under the direction of the Director, for submitted site development plans, provide letter 

stipulating plan corrections required in order to obtain a land disturbance permit, or issue 

land disturbance permits when plans comply with applicable codes and regulations. 

4. Review and coordinate the processing of applications for temporary outdoor activities, 

zoning certifications, and address assignments regulated by the City’s Zoning Code. 

Workload indicator:  Review up to an average of 20 applications per month. 

 

5. Perform preliminary site evaluations as needed and meet with applicants on site to review 

proposed projects. 
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6. Respond to complaints in a timely manner concerning drainage, water runoff, erosion, 

tree removal and other site related matters. 

 

7. Inspect and approve location of tree protection fencing, erosion control measures, and 

other pre-construction protection and site stabilization activities.  

 

8. Inspect and approve land disturbance activities during construction.  

 

9. Conduct soil erosion and sedimentation control inspections.  

 

10. Assess condition of trees and other plant material in response to development activity and 

permit applications.  Evaluate trees and tree preservation areas, including determination 

of specimen trees to be saved. 

 

11. Review and provide comments and approve landscape plans and buffer plans.  Respond 

to questions and provide interpretations regarding the buffer and tree regulations. 

12. Review inspect, and approve completed development activities for compliance with 

zoning code, development regulations, and overlay district regulations prior to issuance 

of certificates of occupancy. 

 

D. Code Enforcement  

 

1. Enforce all City ordinances relating to real properties, trees, and signs. Such ordinances 

include regulations pertaining to zoning and property maintenance, but are not limited to 

conditions such as:  

 

a. Abandoned vehicles.  

b. Trash.  

c. Illegal dumping.  

d. Overgrown properties.  

e. Deforestation or tree removal.  

f. Outdoor storage.  

g. Erosion or sedimentation violations.  

h. Use of property inconsistent with zoning.  

i. Illegal signs.  

j. Building code violations.  

k. Zoning violations or construction without an approved permit.  

l. Vacant properties.  

m. Unlicensed business activity. 

 

2. Create case files and maintain daily activity logs for all code enforcement activities. 

Workload indicator:  Initiate enforcement activity on up to an average of twelve 

cases per day. 

 

3. Issue Notices, process violations, and present City’s case in court. 
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4. Respond to complaints and investigate reports regarding conditions within the City 

including, but not limited to, the following:  

 

a. Residential conditions.  

b. Animals.  

c. Abandoned vehicles.  

d. Potholes.  

e. Graffiti.  

f. Nuisance.  

g. Traffic signals.  

h. Street lights.  

i. Sidewalk repairs.  

j. Unlicensed business activity.  

k. General complaints.  

 

5. Respond to inquiries from the general public regarding property maintenance codes and 

code enforcement procedures. 

6. Team up with Building Inspectors, Land Development Inspectors, and Fire Inspectors to 

implement an exterior sweep of multi-family properties, service stations, convenience 

stores, or specific neighborhoods to address safety, health, and code violations. At the 

City's request, Contractor will prepare a comprehensive report listing conditions that 

require abatement and present to the property owners or property management. 

Contractor will monitor the property until conditions reach full compliance. 

 

 

E. Plan Review and Permitting 

 

1. Review all submitted building and site development plans for compliance with applicable 

codes and regulations.  

2. Manage the City’s system for the issuance of permits, certificates of use and certificates 

of occupancy in accordance with City ordinances.  

3. Coordinate plan review and permitting with other agencies including, but not limited to, 

Gwinnett County Traffic and Transportation, GA DOT, Gwinnett Health Department, 

Gwinnett County Fire Marshal.  

4. Receive, process and complete the review of submitted plans within the approved time 

limits established by the City and either issue a permit or issue a letter stipulating 

corrections required in order to issue a permit.  

5. Review and coordinate the processing of applications for signs, temporary uses, 

construction trailers, and other building and zoning related permits regulated by the 

City’s Zoning Code.  

6. Provide information to builders, designers, homeowners, and others concerning building 

codes and other construction regulations. 
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7. Manage plans, paper files, and electronic files to ensure proper labeling and storage for 

archival purposes. 

F. Building Inspections 

 

1. Take inspection calls, coordinate inspection scheduling, and provide inspections within 

the approved time lines established by the City. 

2. Inspect all building construction within the City to ensure compliance with applicable 

local, state and national codes, including all provisions of the issued permit. 

3. If required by the City, provide assessment of existing buildings and structures for code 

compliance including, but not limited to, energy code, ADA regulations, and building 

codes.  

4. Assist the City with its Emergency Management Plan by implementing all 

responsibilities assigned to building inspectors such as ensuring that construction sites are 

secured prior to a forecast weather event, assessing damage after a severe weather event, 

and taking inventory per FEMA requirements. 

 

Optional Services 

 

A. Special Events - Contractor will assist the City with planning, coordinating, scheduling, 

and implementing City-sponsored special events such as festivals, parades, recognitions, 

and ceremonies. 

 

B. Document Scanning - Contractor will use City equipment and software to scan and 

categorize documents for electronic record-keeping. 

  

 

ARTICLE 4 ADMINISTRATIVE SERVICES 

 

The scope of services for Administrative Services shall include licenses and revenue, 

financial management, public communications, and solid waste management, and Contractor 

shall perform each of the tasks as more fully described below: 

 

A. Licenses and Revenue   

 

1. Provide information and respond to inquiries regarding business licenses, alcoholic 

beverage licenses, and alcohol excise taxes. 

 

2. Receive and process applications for business licenses and alcoholic beverage licenses in 

compliance with all applicable regulations.  
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Workload indicator:  Contractor will receive and process applications and 

renewals for an average of two thousand (2,000) business licenses and alcoholic beverage 

licenses per year. 

 

3. Perform inspections of business premises to ensure compliance with business license 

requirements and zoning regulations.  

 

4. Issue renewal business licenses and alcoholic beverage licenses notices and process 

renewal applications. 

 

5.  Manage the City’s business license data and maintain associated records. 

 

6. Receive and process applications for Special Event Alcohol Permits. 

7. Process payments for Special Events Permits, public hearings, Open Records Requests, 

commercial solid waste franchise fees, and zoning applications. 

8. Maintain electronic files, manage information, perform research, and generate reports 

concerning business licenses in the City.  

 

B. Financial Management 

Assist the City Manager with the following: 

1. Perform journal entries for transfers and deposits.   

 

2. Prepare monthly bank reconciliations and general ledger account reconciliations. 

 

3. Prepare daily bank deposits. 

 

4. Prepare municipal court dockets, assist judge with administration of court sessions, and 

collect and record fines. 

Workload indicator: Assist with up to two court sessions per month. 

 

C. Public Communications  

 

1.  Develop, implement, and manage communications plans and activities for the City. 

 

2.  Handle media relations. 

 

3.  Coordinate the development and maintenance of the City website and collateral materials. 

 

4.    Develop and coordinate use of social media, email communications, print publications, 

and event coordination. 

 

D. Solid Waste Management 
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1. Prepare plans, create processes and oversee enforcement of residential and commercial 

solid waste services to ensure compliance with City ordinances. Contractor will assist 

with implementation of the City's Solid Waste Management Plan, and will plan and 

execute Solid Waste Management activities such as specialized recycling events. 
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SECTION D – PAYMENT TERMS 
 
ARTICLE 1. COMPENSATION 

 

1.1 Compensation for Services.  The City shall pay to Contractor as compensation for 

Services performed under this Agreement the amounts set forth below (“Compensation 

Amount”).  The calculated Compensation Amount will be invoiced by the first (1st) of the month 

and will be due by the fifteenth (15th) of the month.   All Contractor invoices shall be sent 

directly to the City Manager or his/her designee.  Payment by the City shall be deemed made and 

completed upon hand delivery to the Contractor or designee of the Contractor or upon deposit of 

such payment or notice in the U.S. Mail, postage pre-paid, addressed to the Contractor or upon 

electronic deposit.  

 

The first year Compensation Amount includes all reasonable costs associated with 

delivery the Scope of Services under this Agreement.   

 

The Contractor shall perform the Scope of Services at the following lump sum rate:  

 

Subtotal Annual 

Fees 
Monthly Rate 

2017  $2,310,736.00 $192,561.33 

2018 thru 2022 

As adjusted annually by 

the escalation rate – see 

below 

(as adjusted by 

escalation rate) 

 

 

1.2 Changes to Services (“Change Orders”).  From time-to-time, either Party may 

identify new services that were not included in Section C, Scope of Services, or events or 

increased level of activity may warrant modification to the Services and Compensation Amount.  

Within a reasonable period of time, the respective party will notify the other party of the Services 

modification opportunity.  If agreed to by both Parties, Contractor will, within a reasonable time 

period (generally within ten (10) business days) provide to the City in writing a price and 

modification to Services for the proposed addition to Services.  Any changes that are mutually 

agreed upon between the City and the Contractor shall be made in writing and upon execution by 

both Parties shall become an amendment to the Services described in this Agreement.  To be 

effective, any written change must be signed by the Contractor and by the City in conformity 

with the authority provisions for amendments as set forth in Section B Article 23.2. Unless 

otherwise stated in the amendment, Contractor shall invoice the City on the next billing cycle 

after completion of the addition to the Services, or if the change involves an ongoing new 

addition to Services, Contractor will include the associated adjustment to the Compensation 

Amount and will pro rate the billing in accordance with provisions of this Agreement.  All 

disputes will be handled in accordance with Section B Article 28 (Disputes) of this Agreement. 

 

1.3 Interest Rate for Late Payments.  City shall pay interest at an annual rate equal to 

nine percent (9%) or such other percentage as may be allowed by statute and agreed-upon by the 
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Parties, said amount of interest not to exceed any limitation provided by law, on payments not 

paid and received within fifteen (15) calendar days, such interest being calculated from the due 

date of the payment, excluding disputed payments. 

 

1.4 Compensation Amount Annual Increase.  . Such Compensation Amount shall be 

adjusted on an annual basis, to take effect on July 1st of the new contract year in which 

Contractor is performing services.  For contract years beginning July 1, 2018 and beyond, the 

Compensation Amount as set forth above shall be negotiated annually, by March 1st of each 

year. City and Contractor shall use good faith negotiations resulting in mutual agreement as to 

the preferred methodology to be used to determine changes in the Compensation Amount 

annually.  In the event that the City and the Contractor fail to agree by March 1, the 

Compensation Amount for the next contract term will be adjusted using the Compensation 

Amount Adjustment Formula shown below.  Upon each contract year renegotiation, Contractor 

shall continue to invoice the City at the previous amount until the new contract year price is 

agreed upon or determined by the Compensation Amount Adjustment Formula.  Upon written 

agreement of the Parties as to the new contract year base fee, the Contractor shall issue an 

invoice retroactively adjusting the previous Compensation Amount. 

 

Compensation Amount Adjustment Formula 

 

The Compensation Amount shall be calculated as listed below:  

  

ABF - Adjusted Baseline Compensation Amount  

 

BF1 - Baseline Compensation Amount 

  

AF - Adjustment Factor as determined by the formula: 

 

AF = [((ECI) x .75) + ((CPI) x .25)] + 1.02 

 

ABF = AF x Compensation Amount (the current year compensation)  

 

CPI = The twelve month percent change (from October  of the prior year to 

October of the current year) in the Consumer Price Index for All Urban 

Consumers, Not Seasonally Adjusted as published by U.S. Department of Labor, 

Bureau of Labor Statistics in the CPI Detailed Report Series Id: CUUR000SA0.   

 

ECI = The twelve month percent change (from the third quarter of the prior year 

to the third  quarter in the current year) in the Employment Cost Index for Total 

Compensation for Civilians Workers, Not Seasonally Adjusted as published by 

U.S. Department of Labor, Bureau of Labor Statistics in the Detailed Report 

Series Id: CIU1010000000000A 

 

1.5 Compensation for Optional Services.  When the City exercises its option to have 

the Contractor provide any Optional Services, the City shall pay an amount for any optional 

services provided in addition to the Compensation Amount and as mutually agreed upon by the 
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Parties.  Unless otherwise agreed by the Parties, the cost of such optional services shall be added 

to the monthly Contractor invoice submitted in the next month following the month in which the 

optional services are actually provided and shall be paid pursuant to the payment processing 

terms set forth in this Section. 

1.6 Emergency Reimbursement Funds.  In the event of declaration of an emergency 

or disaster declared by the City, law enforcement or other governmental agency, Contractor is 

required to keep a record of all emergency costs (including time, equipment, administrative, etc.) 

incurred in responding in conformity with the Federal Emergency Management Agency 

guidelines for cost documentation to ensure maximum reimbursement.  In the event 

reimbursement funds are made available by a third party funding agency or source, Contractor 

will be entitled to reimbursement for all work performed and/or material losses on a pro rata 

basis with the City determined by the proportion for which the reimbursement was for Services 

rendered by the Contractor in remedying or responding to the emergency or disaster over the 

total reimbursement amount so that the City receives its pro rata share of such reimbursement for 

City losses or materials expenses paid as a result of the disaster or emergency.  Any 

reimbursement provided for administrative costs directly related to any declared emergency or 

disaster shall be equally proportionally shared between the Parties.  Contractor shall not make 

claims for extra costs associated with responding to any such disaster or emergency beyond the 

reimbursement set forth in this provision.  

1.7 Optional Services Pricing: 

Professional 

Level 

Qualifications Client Cost/Hr  

Tier 1 Administrative support $  60.00 

Tier2 Professionals, field-level supervisors $ $  90.00 

Tier3 Managers, trainers $ 125.00 

Tier4 Senior leadership and subject matter experts $ 170.00 

1.8 Optional Services – Stormwater Plan Review Billing Rates: 

Land Area of Proposed Development Under 

Review 
Price 

Up to 1 Acre $875.00 

1.01 Acres-to 4.99 Acres $1.250.00 

5.0 Acres to 9.99 Acres $1 ,500 .00 
Greater than I O ac 

res 
$2,000.00 

Additional Review (beyond initial review and 

two follow up reviews) 

$500.00 each 
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AGREEMENT BY AND BETWEEN CONTRACTOR AND THE CITY OF 

PEACHTREE CORNERS FOR SERVICES AS SET FORTH HEREIN. 

 

IN WITNESS WHEREOF, the parties hereto have caused their respective agents to 

execute this instrument on their behalf, at the times set forth below. 

 

CH2M HILL ENGINEERS, INC.  

 

 

      

By:       DATE  

 

ATTEST 

 

 

     

       DATE  

CITY OF PEACHTREE CORNERS 

 

 

     

By:       DATE  

Mayor and Chair 

 

 

     

By:       DATE  

City Manager 

 

 

     

By:       DATE  

City Clerk 

 

 

Approved as to form and legal 

Sufficiency subject to execution  

by the parties 

 

 

     

By:       DATE  

City Attorney 
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EXHIBIT A  
CONTRACTOR AND CITY SUPPORT ITEMS  

 

In Order to accommodate the Scope of Services the Parties agree to provide the following in 

support of personnel and service delivery: 

 

Contractor: 

I. Personnel 

a. 5- Long Sleeve and 5-short sleeve PC Logo shirts ; l-PC rain jacket; l PC-logo 

cap for each code enforcement  officer  and erosion  control/arborist 

b. Camera for each code enforcement officer 

c. Vehicles for use by assigned staff (i.e. Ford F-150 or similar pick-up truck 
or small sedan for pool vehicle). 

d. Professional fees for mandatory continuing education and to 

maintain certifications 

e. Professional organization fees to organizations such as GACE that 

offer continuing education credits for certified personnel 

f. Minimum reimbursement  necessary  for travel and expenses associated with 
certification renewal and/ or maintenance 

g. Cell phones for field personnel 

h. Badges for code enforcement officers 

i. Tools for field personnel 

j. Personal  Protective Equipment for field personnel 

2. Service Delivery 

a. Vehicle repair and maintenance 

 

City will provide the following in support of personnel and delivery: 

1. Personnel 

a. Computer  hardware and software for all personnel 

b. Telephones for all personnel 

c. Furniture/work station for all  personnel 

 

2. Service Delivery 

a. Standard office equipment including copy, fax and scan machines 

b. Small office equipment as needed 

c. Maintenance  and repair of all city provided equipment 

d. Rent. utilities and facility expenses 

e. Break  room supplies 
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f. Postage 

g. Expenses associated with public hearings, including postage for mail notices, 

signs. and newspaper advertisements for public hearings 

h. Standard office supplies, such as paper, letterhead, pens, etc. 

i. Materials reimbursement for Optional Services 
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EXHIBIT B 
 

WORK ORDERS CLASSIFICATION – PUBLIC WORKS SERVICES 

 

A. Priority 1 – “Urgent” (complete within 1 business day).  

Below is a list of potential conditions that will warrant “after-hours” response and will 

warrant a Priority 1 work order classification, calling for completion within 1 business 

day (8 business hours). All issues would need to be investigated and assessed to 

determine the level of response required.   

  

Standing Water in Roadway 

Would become a priority repair if water is a 

hazard/safety concern and/or poses threat to life and 

safety.  

Road Closure Requested by PD or 

FD (various reasons) 

Major incidents / long term closures only. Short 

term closures to be handled by Police. 

Dead Animal in Roadway Large in travel lane causing hazard 

Debris and Litter  Hazard to motorist or severely unsightly. 

Flooding  Threat to property/persons and/or safety hazard. 

Sinkhole 

If hole poses threat to persons and/or property or 

if road is in danger of collapse. 

Water Coming Out of Road 

Possible damaged water main (County). Could 

be storm water in major rain event. 

Tree Removal 

If tree is blocking road or threat to property or 

persons. 

Damaged Guardrail 

Only if damaged guardrail is sticking out into the 

roadway or a safety hazard.  

Void in Sidewalk 

Only if a hazard to pedestrians. Close sidewalk 

until repair can be made.  

Damaged Storm Structures (i.e., 

Catch Basins, storm pipes) 

If the problem is causing flooding or hazard that 

needs immediate attention. 

Missing or Broken Grate or Lid Secure the hole until the lid can be replaced.  

Storm Pipe Clogged Only if causing flooding in roadway. 

Potholes 

Only if potential safety or property damage due to 

size.   

Snow and/or Ice Hazardous to motorist and/or pedestrians. 

Sign Problems such as missing, 

damage, or limited visibility 

Only if causing confusion or a safety issue. Stop, 

yield, or Do Not Enter signs only.  

Downed Power Lines or Power 

Outage 

Secure area and coordinate with power company. 

Water Going Over Curb Only if threat to persons or property. 

Accidents 

Only as needed for major issues such as large 

oil/fuel spills 
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Bridge Overtopping  Close bridge using “Bridge Closure SOP”. 

  

B. Priority 2 – “Important” within 72 hours (complete within 3 business days). 

This priority will be used when response time is important, but not “urgent”.  This 

code is used for things like patching a small pothole that does not pose an imminent 

safety or property damage threat but could if left unattended, cleaning of a clogged storm 

pipe before the next forecasted rain event, sight distance issues. 

 

C. Priority 3 – “Standard” 7 – 10 business days. 

This is for corrective work that can be planned and scheduled based on 

efficiencies.  

 

D. Priority 4 – Preventive Maintenance. 

This priority code will be used for all preventive maintenance activities that are 

performed on a routine schedule such as mowing, litter pick-up, and storm structure 

inspections/cleanings. 

 

E. Priority 5 – “Extensive” 30-days. 

Used for projects that cannot be completed within 10 days due to size/scope of the project 

or because there is a lead time for ordering parts/materials 
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EXHIBIT C 
 

O.C.G.A. § 50-36-1(e)(2) Affidavit 

 

By executing this affidavit under oath, as an applicant for a(n) Contract Agreement for 

Services [type of public benefit], as referenced in O.C.G.A. § 50-36-1, from City of Peachtree 

Corners, Georgia, the undersigned applicant verifies one of the following with respect to my 

application for a public benefit: 

 

1) _________ I am a United States citizen. 

 

2) _________ I am a legal permanent resident of the United States. 

 

3) _________ I am a qualified alien or non-immigrant under the Federal Immigration and 

Nationality Act with an alien number issued by the Department of 

Homeland Security or other federal immigration agency.  

  

 My alien number issued by the Department of Homeland Security or other federal 

immigration agency is:____________________.  

 

The undersigned applicant also hereby verifies that he or she is 18 years of age or older 

and has provided at least one secure and verifiable document, as required by O.C.G.A.  

§ 50-36-1(e)(1), with this affidavit.  

 

The secure and verifiable document provided with this affidavit can best be classified as: 

_______________________________________________________________________. 

 

In making the above representation under oath, I understand that any person who 

knowingly and willfully makes a false, fictitious, or fraudulent statement or representation in an 

affidavit shall be guilty of a violation of O.C.G.A. § 16-10-20, and face criminal penalties as 

allowed by such criminal statute.  

 

Executed in ___________________ (city), __________________ (state). 

 

____________________________________ 

Signature of Applicant  

 

____________________________________ 

Printed Name of Applicant  

SUBSCRIBED AND SWORN 

BEFORE ME ON THIS THE 

___ DAY OF ___________, 20____. 

 

_____________________________________ 

NOTARY PUBLIC  

My Commission Expires: _______________________ 



 

 

 

 

 

 

 

 
O2017-04-85 



STATE OF GEORGIA  ORDINANCE 2017-04-85 
GWINNETT COUNTY 

 
 
 
 
          VOTE:YNA Sadd / YNA Christ / YNA Wright / YNA Mason / YNA Aulbach / YNA Christopher / YNA Gratwick 

 
 

AN ORDINANCE TO AMEND THE CITY OF PEACHTREE CORNERS ZONING MAP 
PURSUANT TO RZ2017-001 / V2017-001, ATLANTA PAVING, REQUEST TO REZONE 

FOUR PARCELS CONSISTING OF .65 ACRES FROM R-75 TO M-1 ALONG WITH 
ASSOCIATED VARIANCES TO ACCOMMODATE RENOVATION AND NEW 

CONSTRUCTION AT AN EXISTING BUSINESS LOCATED AT 6120 SECOND ST. 
AND 4500 PEACHTREE ST., DIST.6, LAND LOT 251, PEACHTREE CORNERS, GA 

 
WHEREAS:  Notice to the public regarding said rezoning has been duly published in The 

Gwinnett Daily Post, the Official News Organ of Peachtree Corners; and 
 
WHEREAS: Public Hearings were held by the Mayor and City Council of Peachtree Corners 

on June 20, 2017 and July 18, 2017; 
 

NOW THEREFORE, The Mayor and City Council of the City of Peachtree Corners while in 
Regular Session on July 18, 2017 do hereby ordain and approve Zoning Case RZ2017-001/ 
V2017-001, Atlanta Paving, for the above referenced property with the following enumerated 
conditions: 
 
1. Parcels #2,3,5 and 6 (as shown on the Atlanta Paving Projects Overall Proposed Zoning 
Exhibit dated 2/2/2017) shall be rezoned M-1, light industry, and shall be developed in general 
conformity with the submitted site plan dated January 31, 2017. 
 
2. Architectural elevations shall be substantially similar to the drawings submitted on 
January 31, 2017.  
 
3. Access to the subject properties shall only be from Jones Mill Rd. and Peachtree Street.  
No commercial vehicles shall access the properties from Second St., Third St., Florida Ave., 
Georgia Ave., or Virginia Ave. 
 
4. Building designs shall incorporate features that are compliant with Peachtree Corners’ 
Green Building Ordinance wherever practical. 
 
5. The following Gwinnett County zoning conditions (from RZC 2008-00035 dated 
1/22/2008) shall be required: 
 

a. Provide a 20 ft. wide landscape strip along the frontage of Peachtree St., Georgia Ave., 
and Second St.  Landscape strip to be planted with landscaping approved by the 
Community Development Director. 

 
b. Provide a 30 foot replanted buffer adjacent to all residentially zoned property. 
 
c. No tents, canopies, temporary banners, streamers or roping decorated with flags, tinsel, or 

other similar materials shall be displayed, hung or strung on the site.  Yard and / or 
bandit signs shall be prohibited. 
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d. Ground signs shall be limited to a single externally illuminated monument type sign with 

a maximum height of 5 ft. 
 
e. Billboards shall be prohibited on the property. 
 
f. Owner shall repaint or repair any graffiti or vandalism that occurs on the property within   

72 hours. 
 
g. lighting shall be contained in cut-off type luminaries and shall be directed in toward the 

property so as not to shine directly into nearby residentially zoned properties. 
 
h. No outdoor loudspeakers shall be allowed. 
 
i. Hours of operation shall be limited from7AM to 7PM. 
 
j. Obtain all necessary development and building permits, and bring the site up to all 

applicable standards. 
 
k. Outdoor storage shall be prohibited. 
 
l. Equipment, work vehicles, and materials must be parked and/ or stored within a fenced 
storage yard.  
 
m. No vehicle washing or detailing shall be allowed on parcels #1 -#6 as shown on the map 
entitled, Atlanta Paving Projects Overall Proposed Zoning Exhibit dated 2-2-17 

 
Effective this 18th day of July, 2017. 
 
 
So Signed and Witnessed     Approved : 
 
this _______day of __________, 2017  
Attest:  
    
_______________________                         ___________________________ 
Kymberly Chereck, City Clerk    Mike Mason, Mayor  
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AN ORDINANCE TO DENY RZ2017-002 / V2017-003, ATLANTA PAVING, REQUEST 
TO REZONE A  3.5 ACRE PARCEL FROM R-75 TO M-2 ALONG WITH ASSOCIATED 

VARIANCES TO ACCOMMODATE AN EQUIPMENT STORAGE AND PARKING 
LOT LOCATED NEAR THE 6100 AND 4500 BLOCKS OF FLORIDA AVE, DIST.6, 

LAND LOT 251, PEACHTREE CORNERS, GA 
 

WHEREAS:  Notice to the public regarding said rezoning has been duly published in The 
Gwinnett Daily Post, the Official News Organ of Peachtree Corners; and 

 
WHEREAS: Public Hearings were held by the Mayor and City Council of Peachtree Corners 

on June 20, 2017 and July 18, 2017; 
 

NOW THEREFORE, IT IS HEREBY ORDAINED by the governing authority of the City of 
Peachtree Corners, Georgia while in Regular Session on July 18, 2017 that Zoning Case RZ2017-
002/ V2017-003, Atlanta Paving, is hereby denied for the above referenced property. 
 
 
Effective this 18th day of July, 2017. 
 
 
So Signed and Witnessed     Approved : 
 
this _______day of __________, 2017  
Attest:  
    
_______________________                         ___________________________ 
Kymberly Chereck, City Clerk    Mike Mason, Mayor  
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AN ORDINANCE TO AMEND THE CITY OF PEACHTREE CORNERS ZONING MAP 
PURSUANT TO PH2017-003, TOWN CENTER BUILDING ELEVATIONS, REQUEST 

TO APPROVE BUILDING ELEVATIONS FOR RETAIL AND RESTAURANT 
BUILDINGS LOCATED AT THE TOWN CENTER IN THE 5400 BLOCK OF 

PEACHTREE PARKWAY, DIST. 6, LAND LOT 301, PEACHTREE CORNERS, GA 
 

WHEREAS:  Notice to the public regarding said public hearing has been duly published in The 
Gwinnett Daily Post, the Official News Organ of Peachtree Corners; and 

 
WHEREAS: Public Hearings were held by the Mayor and City Council of Peachtree Corners 

on June 20, 2017 and July 18, 2017; 
 

NOW THEREFORE, The Mayor and City Council of the City of Peachtree Corners while in 
Regular Session on July 18, 2017 do hereby ordain and approve Public Hearing Case PH2017-
003, Town Center Building Elevations, for the above referenced property. 
 
Effective this 18th day of July, 2017. 
 
 
So Signed and Witnessed     Approved : 
 
this _______day of __________, 2017  
Attest:  
    
_______________________                         ___________________________ 
Kymberly Chereck, City Clerk    Mike Mason, Mayor  
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AN ORDINANCE TO DENY CIC2017-002, INGLES GAS STATION, REQUEST TO 
REMOVE A CONDITION OF GWINNETT COUNTY REZONING CASE RZ1996-134 

THAT PROHIBITED CONVENIENCE STORES WITH GAS PUMPS AND TO 
REMOVE A CONDITION THAT PROHIBITED MORE THAN 5 OUTPARCELS IN 

ORDER TO ACCOMMODATE CONSTRUCTION OF A NEW GAS STATION 
LOCATED AT THE INGLES SHOPPING CENTER AT 5075 PEACHTREE PKWY., 

DIST. 6, LAND LOT 318, PEACHTREE CORNERS, GA 
 

WHEREAS:  Notice to the public regarding said public hearing has been duly published in The 
Gwinnett Daily Post, the Official News Organ of Peachtree Corners; and 

 
WHEREAS: Public Hearings were held by the Mayor and City Council of Peachtree Corners 

on June 20, 2017 and July 18, 2017; 
 

NOW THEREFORE, IT IS HEREBY ORDAINED by the governing authority of the City 
of Peachtree Corners, Georgia that CIC2017-002, Ingles Gas Station, is hereby denied for the 
above referenced property.   
 
 
Effective this 18th day of July, 2017. 
 
 
So Signed and Witnessed     Approved : 
 
this _______day of __________, 2017  
Attest:  
    
_______________________                         ___________________________ 
Kymberly Chereck, City Clerk    Mike Mason, Mayor  



 

 

 

 

 

 

 

 
O2017-05-94 



STATE OF GEORGIA 
COUNTY OF GWINNETT 
CITY OF PEACHTREE CORNERS  ORDINANCE 2017- 05 - 94 
  
 

 

 

 

 
AN ORDINANCE OF THE CITY OF PEACHTREE CORNERS, GEORGIA, 
ADOPTING THE AMENDED FISCAL YEAR 2017 BUDGET FOR EACH FUND OF 
THE CITY OF CITY OF PEACHTREE CORNERS, GEORGIA. APPROPRIATING 
THE AMOUNTS SHOW IN IN EACH BUDGET AS EXPENDITURES, ADOPTING 
THE ANTICIPATED REVENUES FOR EACH FUND, PROHIBITING 
EXPENDITURES TO EXCEED APPROPRIATIONS FOR EACH FUND AND 
PROHIBITING EXPENDITURES TO EXCEED ACTUAL FUNDING AVAILABLE 
FOR EACH FUND.       

 
WHEREAS, A PROPOSED Budget for each of the various funds of the City has been presented 
to the City Council by the Mayor; and  
 
WHEREAS, appropriately advertised public hearings have been held on the proposed Budget, as 
required by State law and City Charter; and 
  
WHEREAS, the city Council has reviewed the proposed Budget and has made certain amendments 
to both funding sources and appropriations; and  
 
WHEREAS, the Mayor and City Council intend to adopt an amended Operating Budget for the 
Fiscal Year 2017, and a Capital Improvements Budget for the Fiscal Year 2017, and an Enterprise 
Budget for the Fiscal Year 2017. 
 
NOW THEREFORE, IT IS HEREBY ORDAINED BY THE GOVERNING 
AUTHORITY OF THE CITY OF PEACHTREE CORNERS HEREBY ORDAIN that the 
Operating Budget, shown as “Exhibit A” attached hereto and by this reference made a part of this 
Ordinance, shall be the City of Peachtree Corners’ Fiscal Year 2017 Operating Budget; and  
 
BE IT FURTHER ORDAINED that this Budget be and is hereby approved and that the 
anticipated revenues presented for each fund are adopted in the amounts shown and that the 
amounts shown for each fund as proposed expenditures are hereby appropriated to the department 
named in each fund; and  
 
BE IT FURTHER ORDAINED that any increase or decrease in appropriations or revenues of 
any fund for any department or the establishment of capital projects other than those exceptions 
provided for herein shall require approval of the Mayor and Council; and  
 
BE IT FURTHER ORDAINED that, as provided in Section 6.26 of the City Charter, such 
revisions to the Budget may be made by majority vote of the Mayor and Council at any business 
meeting; and 
 
BE IT FURTHER ORDAINED that the expenditures shall not exceed the appropriations 
authorized by this Budget or amendments thereto and that expenditures for the fiscal year shall not 
exceed actual funding available; and 
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BE IT FURTHER ORDAINED that the city Manager or his/her designee may promulgate all 
necessary internal rules, regulations and policies to ensure compliance with the Budget Ordinance. 
 
  

 
 SO ORDAINED AND EFFECTIVE, this ___ day of ________________, 2017. 
 
       Approved: 
 
       
ATTEST:      _______________________________ 
       Mike Mason, Mayor  
 
____________________________(SEAL) 
Kymberly Chereck, City Clerk 
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Fiscal Year 2017 

July 1, 2016 – June 30, 2017 
 



FY2017 GENERAL FUND BUDGET SUMMARY

FY2015 Actual FY2016 Actual FY2017 Budget FY2017 Amended Budget

Fees & Taxes 8,676,721.19 8,907,758.35 8,129,000 8,704,223

Licenses & Permits 984,168.96 1,045,889.12 875,000 1,071,000

Intergovernmental 0.00 0.00 0 0

Fines & Forfeitures 6,909.51 8,507.36 10,000 4,200

Interest Earned 3,807.35 2,397.27 2,000 800

Miscellaneous Revenue 26,108.00 330,612.48 330,000 13,081,772

Total General Fund Revenues 9,697,715.01 10,295,164.58 9,346,000 22,861,995

City Council 94,010.41 83,057.15 112,216 112,759

City Manager 245,186.41 272,838.89 294,933 525,928

City Clerk 158,658.42 272,034.72 299,360 263,101

Finance/Administration 336,816.29 266,566.83 275,000 275,696

Legal 161,606.83 139,916.35 225,000 235,000

Public Information 235,192.81 283,475.96 386,153 386,153

General Operations 1,430,155.84 1,401,341.46 1,429,300 1,179,900

Facilities and Buildings 172,631.86 751,782.15 1,983,000 12,474,989

Contingency 76,948.81 0.00 481 3,132,010

Community Development 400,860.48 655,594.24 1,268,157 1,004,801

Building Department 393,056.29 415,236.55 340,000 383,000

Code Enforcement 420,743.40 588,441.24 622,700 622,700

Planning & Zoning 233,746.32 217,467.36 220,000 220,000

Public Works 1,182,955.86 1,647,176.40 1,889,700 2,045,957

Debt Service 0.00 0.00 0 0

Total Expenditures 5,542,570.03 6,994,929.30 9,346,000 22,861,995



FY2015 Actual FY2016 Actual FY2017 Budget FY2017 Amended Budget

FY2017 SOLID WASTE FUND BUDGET SUMMARY

Sanitation 1,275,143.72 1,115,000.00 1,115,000 1,317,000

Total Revenues 1,275,143.72 1,115,000.00 1,115,000 1,317,000

Operating Supplies/Sanitation 12,310.59 15,000.00 15,000 1,000

Contractual Svcs/Waste Pro 1,144,808.22 1,100,000.00 1,100,000 1,230,000

Contingency 0.00 0.00 0.00 86,000.00

Total Expenditures 1,157,118.81 1,115,000.00 1,115,000 1,317,000

FY2017 SPLOST FUND BUDGET SUMMARY

Capital Improvement 6,065,265.48 6,196,928.00 5,700,000 10,821,574

Total Revenues 6,065,265.48 6,196,928.00 5,700,000 10,821,574

Roadways and Walkways 1,590,993.53 2,107,414.00 5,700,000 10,821,574

Total Expenditures 1,590,993.53 2,107,414.00 5,700,000 10,821,574

TOTAL REVENUES ALL FUNDS 17,038,124.21 17,607,092.58 16,161,000 35,000,569

TOTAL EXPENDITURES ALL FUNDS 8,290,682.37 10,217,343.30 16,161,000 35,000,569



FY2015 Actual FY2016 Actual FY2017 Budget FY2017 Amended Budget

100- General Fund Revenue Detail

General Property Tax

100-310-31100-31100 Ad Valorem Tax-Current Year 0.00 0.00 0 0

100-310-31100-31110 Public Utility Tax 0.00 0.00 0 0

100-310-31100-31200 Ad Valorem Tax-Prior Year 3,451.45 488.22 0 0

100-310-31100-31310 Motor Vehicle Tax 154.07 32.06 0 0

100-310-31100-31315 Title Ad Valorem Tax 752,918.18 608,791.44 570,000 280,000

100-310-31100-31320 Mobile Home Tax 0.00 0.00 0 0

100-310-31100-31325 Heavy Equipment Tax 0.00 0.00 0 0

100-310-31100-31340 Intangible Tax Revenue 0.00 0.00 0 0

100-310-31100-31350 Railroad Equipment Tax 0.00 0.00 0 0

100-310-31100-31360 Real Estate Transfer Tax 0.00 0.00 0 0

100-310-31100-31370 Franchise Fees 3,028,562.59 3,053,323.95 2,700,000 3,000,000

Subtotal 3,785,086.29 3,662,635.67 3,270,000 3,280,000

Selective Sales and Use Tax

100-310-31400-34200 Alcoholic Beverage Excise Tax 269,863.95 253,258.99 225,000 238,000

100-310-31400-34300 Local Option Mixed Drink 101,444.09 112,044.23 84,000 110,000

100-310-31400-34900 Other Selective Tax 11,194.61 15,836.34 0 13,800

Subtotal 382,502.65 381,139.56 309,000 361,800

Business Taxes

100-310-31600-31610 Business & Occupation Taxes 2,396,689.41 2,567,228.49 2,300,000 2,571,000

100-310-31600-31620 Insurance Premium Tax 2,050,114.78 2,190,210.64 2,150,000 2,372,423

100-310-31600-31630 Financial Institutions Taxes 62,328.06 106,543.99 100,000 119,000

Subtotal 4,509,132.25 4,863,983.12 4,550,000 5,062,423

Pen & Int on Delinq Tax

100-310-31900-39100 Pen & Int on Delinq Tax 163.85 953.95 0 0

Subtotal 163.85 953.95 0 0

Business License

100-320-32100-32110 Alcoholic Beverages 351,510.00 367,765.00 330,000 404,000

100-320-32100-32120 General Business License 0.00 0.00 0 0

100-320-32100-32190 Other Licenses/Permits 0.00 1,050.00 0 1,500



FY2015 Actual FY2016 Actual FY2017 Budget FY2017 Amended Budget

100-320-32100-32210 Insurance License 14,500.00 21,470.00 20,000 20,500

Subtotal 366,010.00 390,285.00 350,000 426,000

Licenses & Permits

100-320-32200-32200 Building Permits 578,073.96 610,939.92 500,000 600,000

100-320-32200-32202 Development Permits 40,085.00 44,664.20 25,000 45,000

Subtotal 618,158.96 655,604.12 525,000 645,000

Regulatory Fees

100-320-32300-32300 Regulatory Fees 0.00 0.00 0 0

100-320-32300-32310 Inspection Fees 0.00 0.00 0 0

Subtotal 0.00 0.00 0 0

Federal Government Grants

100-330-33100-32310 Federal Grants 79,747.81 0.00 0 0

Subtotal 79,747.81 0.00 0 0

State Government Grants

100-330-34300-33401 State Grants Received 8,189.45 50,000.00 0 9,160

Subtotal 8,189.45 50,000.00 0 9,160

General Government

100-340-34000-34119 Other Fees -1,917.87 3,938.12 0 75,000

100-340-34000-34190 Election Qualifying Fees 0.00 1,710.00 0 0

100-340-34000-34430 Electricity 516.80 324,284.36 330,000 324,000

Subtotal -1,401.07 329,932.48 330,000 399,000

Fine and Foreitures

100-350-35100-35100 Municipal Court 6,909.51 8,507.36 10,000 4,200

Subtotal 6,909.51 8,507.36 10,000 4,200

Interest Revenues

100-360-36100-36100 Interest Revenues 3,807.35 2,397.27 2,000 800

Subtotal 3,807.35 2,397.27 2,000 800



FY2015 Actual FY2016 Actual FY2017 Budget FY2017 Amended Budget

Contribution/Donations

100-370-37100-37100 General City 26,000.00 500.00 0 0

Subtotal 26,000.00 500.00 0 0

Other Charges for Svcs

100-340-39000-34930 Bad Check Fees 108.00 180.00 0 180

Subtotal 108.00 180.00 0 180

Other 

100-380-38900-38910 Prior Year Reserves 0.00 0.00 0 4,682,592

Subtotal 0.00 0.00 0 4,682,592

Pen & Int on Delinq Tax

100-390-39100-39105 Penality 0.00 0.00 0

Subtotal 0.00 0.00 0 0

Proceeds of Gen Long Term Liab

100-390-39300-39350 Capital Leases 0.00 0.00 0 0

100-390-39300-39350 Loan Proceeds 0.00 0.00 0 8,000,000

Subtotal 0.00 0.00 0 8,000,000

Total Department Revenues 9,758,415.05 10,346,118.53 9,346,000 22,871,155
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100 - General Fund Expenditures Detail 

Administrative Services Department

City Council

100-010-51100-51110 Regular Salaries 57,000.24 55,666.90 57,000 57,000

100-010-51100-51200 FICA/Medicare 4,360.56 4,258.56 4,361 4,361

100-010-51100-51260 Unemployment Expense 0.00 0.00 1,750 1,750

100-010-51100-51270 Workers Comp 0.00 0.00 605 1,148

100-010-51100-52370 Education & Training 27,814.22 17,832.46 35,000 35,000

100-010-51100-53101 Postage 0.00 0.00 500 500

100-010-51100-53170 Other Supplies 1,763.71 1,569.95 5,000 5,000

100-010-51100-53175 Hospitality Supplies 3,071.68 3,729.28 8,000 8,000

Subtotals 94,010.41 83,057.15 112,216 112,759

City Manager

100-010-51300-51110 Regular Salaries 174,099.96 185,100.00 185,100 371,000

100-010-51300-51200 FICA/Medicare 10,123.34 10,371.92 13,541 22,000

100-010-51300-51210 Group Insurance 21,801.40 22,903.00 22,930 27,000

100-010-51300-51240 Retirement 28,220.04 29,934.17 30,090 40,000

100-010-51300-51260 Unemployment Expense 0.00 0.00 773 0

100-010-51300-51270 Workers Comp 1,769.00 1,527.00 3,000 928

100-010-51300-51290 Other Emp Benefits 773.50 1,856.40 2,000 40,000

100-010-51300-51280 Relocation Expense 0.00 14,350.00 18,000 7,500

100-010-51300-52350 Travel Expense 4,311.45 1,920.33 3,500 3,500

100-010-51300-52360 Dues & Fees 130.00 2,680.00 3,500 3,000

100-010-51300-52370 Education & Training 3,210.00 1,606.10 3,000 3,000

100-010-51300-53100 Operating Supplies 63.38 0.00 7,500 6,000

100-010-51300-53175 Hospitality Supplies 684.34 589.97 2,000 2,000

Subtotals 245,186.41 272,838.89 294,933 525,928

City Clerk

100-010-51130-51110 Regular Salaries 85,000.08 90,639.96 93,359 93,359

100-010-51130-51200 FICA/Medicare 6,676.52 6,933.96 7,142 7,142

100-010-51130-51210 Group Insurance 19,661.40 20,763.00 20,790 20,790



FY2015 Actual FY2016 Actual FY2017 Budget FY2017 Amended Budget

100-010-51130-51240 Retirement 14,450.04 15,328.94 15,871 15,871

100-010-51130-51260 Unemployment Expense 0.00 0.00 258 258

100-010-51130-51270 Workers Comp 629.00 391.00 685 226

100-010-51130-51290 Other Emp Benefits 529.50 1,270.80 1,300 1,300

100-010-51130-52112 Election Services 23,660.57 23,736.29 40,000 5,000

100-010-51130-52121 Contractual Svcs/CH2M 0.00 102,337.56 106,290 106,290

100-010-51130-52330 Advertising 660.00 1,290.00 3,500 2,700

100-010-51130-52350 Travel Expense 1,608.15 992.90 4,500 4,500

100-010-51130-52360 Dues & Fees 290.00 0.00 1,030 1,030

100-010-51130-52370 Education & Training 1,123.00 648.31 2,575 2,575

100-010-51130-53100 Operating Supplies 540.46 2,061.75 2,060 2,060

100-010-51130-53101 Postage 3,829.70 5,640.25 0 0

Subtotals 158,658.42 272,034.72 299,360 263,101

Finance Administration

100-010-51510-51110 Regular Salaries 0.00 0.00 0 22,500

100-010-51510-51200 FICA/Medicare 0.00 0.00 0 1,721

100-010-51510-51210 Group Insurance 0.00 0.00 0 0

100-010-51510-51240 Retirement 0.00 0.00 0 3,825

100-010-51510-51260 Unemployment Expense 0.00 0.00 0 0

100-010-51510-51270 Workers Comp 0.00 0.00 0 0

100-010-51510-51290 Other Emp Benefits 0.00 0.00 0 650

100-010-51510-52110 Audit Services 19,800.00 23,515.00 25,000 24,000

100-010-51510-52120 Professional Services 0.00 0.00 0 0

100-010-51510-52121 Contractual Svcs/CH2M 317,016.29 243,051.83 250,000 223,000

100-010-51510-52350 Travel Expense 0.00 0.00 0 0

100-010-51510-52360 Dues & Fees 0.00 0.00 0 0

100-010-51510-52370 Education & Training 0.00 0.00 0 0

Subtotals 336,816.29 266,566.83 275,000 275,696

Legal Services Department

100-010-51530-52122 Attorney Fees/Riley & McL 99,548.98 88,725.69 125,000 85,000

100-010-51530-52130 Attorney Fees/Other 62,057.85 51,190.66 100,000 150,000

Subtotals 161,606.83 139,916.35 225,000 235,000



FY2015 Actual FY2016 Actual FY2017 Budget FY2017 Amended Budget

Facilities & Buildings Dept

100-010-51565-51300 Technical Services 24,893.97 26,221.96 28,000 35,000

100-010-51565-52200 Repairs & Maintenance 0.00 0.00 0 0

100-010-51565-52301 Real Estate Rents/Leases 107,029.96 109,119.63 125,000 205,000

100-010-51565-52302 Economic Dev 0.00 600,000.00 460,000 460,000

100-010-51565-53103 Office Supplies 565.28 0.00 10,000 5,000

100-010-51565-54130 Buildings 0.00 0.00 0 4,593,300

100-010-51565-54230 Furniture And Fixtures 40,142.65 16,440.56 10,000 2,000

100-010-51565-55530 Community Services 0.00 0.00 100,000 0

100-010-51565-56220 Transfer to DDA 0.00 0.00 1,250,000 6,900,000

100-010-51565-58400 Closing Costs 0.00 0.00 0 274,689

Subtotals 172,631.86 751,782.15 1,983,000 12,474,989

Public Information

100-010-51570-52120 Professional Services 102,272.82 145,753.95 160,000 160,000

100-010-51570-52121 Contractual Svcs/CH2M 132,919.99 137,722.01 226,153 226,153

Subtotals 235,192.81 283,475.96 386,153 386,153

General Operations

100-010-51590-52101 Official/Admin Start Up

100-010-51590-52103 Technical Services 97,613.64 95,583.95 110,000 75,000

100-010-51590-52111 Official/Admin Svcs 17,521.02 1,471.68 70,000 70,000

100-010-51590-52120 Professional Services 607,958.91 600,353.06 550,000 550,000

100-010-51590-52128 Commissions 13,191.09 9,525.68 0 4,900

100-010-51590-52310 General Liability Insurance 17,337.17 21,749.33 35,000 35,000

100-010-51590-53100 Operating Supplies 31,430.33 33,231.38 40,000 30,000

100-010-51590-53101 Postage 0.00 0.00 10,000 9,000

100-010-51590-53103 Office Supplies 10,112.45 9,997.50 10,000 9,000

100-010-51590-53104 Service Fees 13,825.83 7,881.03 15,000 12,000

100-010-51590-53123 Electricity 172,750.39 347,468.81 350,000 350,000

100-010-51590-53131Tan Principal 0.00 0.00 0 0

100-010-51590-53132 Interest 403,181.63 216,381.93 209,300 0

100-010-51590-54240 Computer/Software 39,450.94 52,396.54 30,000 35,000

100-010-51590-58132 Other Debt Principal 4,824.38 4,982.96 0 0

100-010-51590-58232 Other Debt Interest 958.06 317.61 0 0

Subtotals 1,430,155.84 1,401,341.46 1,429,300 1,179,900
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Public Works Department

Public Works

100-040-54100-51110 Regular Salaries 0.00 0.00 0 29,167

100-040-54100-51200 Fica/Medicare 0.00 0.00 0 2,231

100-040-54100-51210 Group Insurance 0.00 0.00 0 3,600

100-040-54100-51240 Retirement 0.00 0.00 0 4,958

100-040-54100-51260 Unemployment Expense 0.00 0.00 0 0

100-040-54100-51270 Workers Comp 0.00 0.00 0 0

100-040-54100-51290 Other Emp Benefits 0.00 0.00 0 1,800

100-040-54100-52120 Professional Services 195,428.45 287,566.10 175,000 575,000

100-040-54100-52121 Contractual Svcs/CH2M 479,977.01 615,494.32 649,700 629,700

100-040-54100-52124 Contractual Svcs/Optech 458,686.96 650,507.64 640,000 647,000

100-040-54100-52126 Road Maint Supplies 10,918.20 51,335.45 150,000 75,000

100-040-54100-53100 Operating Supplies 5,032.24 16,900.19 15,000 15,000

100-040-54100-54231 Signs/Beautification 31,656.24 25,155.10 150,000 60,000

100-040-54100-54250 Other Equipment 1,256.76 217.60 10,000 2,500

100-040-54100-54260 Street Lighting 0.00 0.00 100,000 0

Subtotals 1,182,955.86 1,647,176.40 1,889,700 2,045,957

Community Development Department

Community Development

100-070-57200-51110 Regular Salaries 151,750.56 146,489.18 150,884 159,218

100-070-57200-51200 Fica/Medicare 9,726.84 9,767.72 11,543 12,180

100-070-57200-51210 Group Insurance 0.00 0.00 0 0

100-070-57200-51240 Retirement 24,177.92 24,842.68 25,650 27,067

100-070-57200-51260 Unemployment Expense 0.00 0.00 773 0

100-070-57200-51270 Workers Comp 145.00 1,006.00 1,100 928

100-070-57200-51290 Other Emp Benefits 773.50 11,960.40 12,408 12,408

100-070-57200-52120 Professional Services 211,032.60 375,386.68 300,000 325,000

100-070-57200-52121 Contractual Svcs/CH2M 0.00 82,499.83 110,000 110,000

100-070-57200-52370 Education & Training 3,254.06 3,641.75 4,000 4,000

100-070-57200-53175 Hospitality Supplies 0.00 0.00 1,800 4,000
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100-070-57200-56230 Multi-Use Trail 0.00 0.00 650,000 350,000

Subtotals 400,860.48 655,594.24 1,268,157 1,004,801

Building Department

100-070-57220-52120 Professional Services 0.00 0.00 0 0

100-070-57220-52121 Contractual Svcs/CH2M 0.00 0.00 0 20,255

100-070-57220-52123 Contractual Svcs/CAA 393,056.29 415,236.55 340,000 383,000

Subtotals 393,056.29 415,236.55 340,000 383,000

Planning & Zoning 

100-070-57410-52120 Professional Services 0.00 0.00 0 0

100-070-57410-52121 Contractual Svcs/CH2M 233,746.32 217,467.36 220,000 220,000

Subtotals 233,746.32 217,467.36 220,000 220,000

Code Enforcement

100-070-57450-52120 Professional Services 0.00 0.00 0 0

100-070-57450-52121 Contractual Svcs/CH2M 420,743.40 588,441.24 622,700 622,700

Subtotals 420,743.40 588,441.24 622,700 622,700

Designated Reserve

100-010-59000-57902 Reserve Contingency 76,948.81 0.00 481 3,132,010

Subtotals 76,948.81 0.00 481 3,132,010

Total Expenditures 5,542,570.03 6,994,929.30 9,346,000 22,861,995
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Fund 320 SPLOST

320 - SPLOST Revenues

320-340-34300-34321 Capital Improvement 2014 5,823,241.63 5,946,215.91 5,700,000 4,557,006

320-340-34300-34322 Capital Improvement 2017 0.00 0.00 0 1,200,000

320-330-34300-33431 State Government Grants 242,023.85 250,712.09 0 316,692

320-380-38900-38910 Prior Year Reserves 0.00 0.00 0 4,747,876

Total Department Revenues 6,065,265.48 6,196,928.00 5,700,000 10,821,574

320 - SPLOST Expenditures

320-540-54200-54220 Roadways and Walkways 1,590,993.53 2,107,414.00 5,700,000 10,820,000

320-530-51590-53104 Service Fees 0.00 0.00 0 1,574

Total Department Expenditures 1,590,993.53 2,107,414.00 5,700,000 10,821,574

Fund 540 Solid Waste

540 - Solid Waste Revenues

General Government

540-340-34000-34411 Sanitation 1,275,143.72 1,115,000.00 1,115,000 1,317,000

540-360-36100-36100 Interest 2,239.97 0.00 0 0

540-340-39000-34930 Bad Check Fees 36.00 0.00 0 0

Total Department Revenues 1,275,143.72 1,115,000.00 1,115,000 1,317,000

540 - Solid Waste Expenditures

Solid Waste and Recycling

540-540-51590-54510 Solid Waste and Recycling Administration 0.00 0.00 0 0

540-530-51590-53105 Operating Supplies/Sanitation 12,310.59 15,000.00 15,000 1,000

540-520-51590-52127 Contractual Svcs/Waste Pro 1,144,808.22 1,100,000.00 1,100,000 1,230,000

540-570-59000-57902 Reserve Contingency 0.00 0.00 0 86,000
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Total Department Expenditures 1,157,118.81 1,115,000.00 1,115,000 1,317,000
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STATE OF GEORGIA 
COUNTY OF GWINNETT 
CITY OF PEACHTREE CORNERS ORDINANCE 2017- 05 - 95 

AN ORDINANCE OF THE CITY OF PEACHTREE CORNERS, GEORGIA, 
ADOPTING THE FISCAL YEAR 2018 BUDGET FOR EACH FUND OF THE CITY OF 
CITY OF PEACHTREE CORNERS, GEORGIA. APPROPRIATING THE AMOUNTS 
SHOWN IN EACH BUDGET AS EXPENDITURES, ADOPTING THE ANTICIPATED 
REVENUES FOR EACH FUND, PROHIBITING EXPENDITURES TO EXCEED 
APPROPRIATIONS FOR EACH FUND AND PROHIBITING EXPENDITURES TO 
EXCEED ACTUAL FUNDING AVAILABLE FOR EACH FUND.     

WHEREAS, A PROPOSED Budget for each of the various funds of the City has been presented 
to the City Council by the Mayor; and  

WHEREAS, appropriately advertised public hearings have been held on the proposed Budget, as 
required by State law and City Charter; and 

WHEREAS, the city Council has reviewed the proposed Budget and has made certain amendments 
to both funding sources and appropriations; and  

WHEREAS, the Mayor and City Council intend to adopt an annual Operating Budget for the 
Fiscal Year 2018, and a Capital Improvements Budget for the Fiscal Year 2018, and an Enterprise 
Budget for the Fiscal Year 2018. 

NOW THEREFORE, IT IS HEREBY ORDAINED BY THE GOVERNING 
AUTHORITY OF THE CITY OF PEACHTREE CORNERS HEREBY ORDAIN that the 
Operating Budget, shown as “Exhibit A” attached hereto and by this reference made a part of this 
Ordinance, shall be the City of Peachtree Corners’ Fiscal Year 2018 Operating and Capital 
Improvements Budget; and  

BE IT FURTHER ORDAINED that this Budget be and is hereby approved and that the 
anticipated revenues presented for each fund are adopted in the amounts shown and that the 
amounts shown for each fund as proposed expenditures are hereby appropriated to the department 
named in each fund; and  

BE IT FURTHER ORDAINED that any increase or decrease in appropriations or revenues of 
any fund for any department or the establishment of capital projects other than those exceptions 
provided for herein shall require approval of the Mayor and Council; and  

BE IT FURTHER ORDAINED that, as provided in Section 6.26 of the City Charter, such 
revisions to the Budget may be made by majority vote of the Mayor and Council at any business 
meeting; and 

BE IT FURTHER ORDAINED that the expenditures shall not exceed the appropriations 
authorized by this Budget or amendments thereto and that expenditures for the fiscal year shall not 
exceed actual funding available; and 



STATE OF GEORGIA 
COUNTY OF GWINNETT 
CITY OF PEACHTREE CORNERS ORDINANCE 2017- 05 - 95 

BE IT FURTHER ORDAINED that the city Manager or his/her designee may promulgate all 
necessary internal rules, regulations and policies to ensure compliance with the Budget Ordinance. 

 SO ORDAINED AND EFFECTIVE, this ___ day of ________________, 2018. 

Approved: 

ATTEST: _______________________________ 
Mike Mason, Mayor  

____________________________(SEAL) 
Kymberly Chereck, City Clerk 



Annual Operating and Capital Budget
FISCAL YEAR 2018



City of Peachtree Corners 1   FY18 Annual Budget

PEACHTREE CORNERS
Annual Operating and Capital Budget 

Fiscal Year 2018

[DATE]
[COMPANY NAME] 
[Company address]

Date of Incorporation ....................................... July 1, 2012
Area ......................................................... 17.37 square miles
Form of Government ..................................... Municipality
Total Adopted Fiscal Year 2018 Budget: ...... $16.2 million

Major Employers Employees
Comcast .............................682
Phoenix Corp. ....................618
Recall Corp. .......................500
Siemens Industry ................475
Immucor Inc.......................472
CareerBuilder LLc...............464
Parallon Business Sol ..........450
Navex Global Inc. ..............420

40,978
35
$94,594
2.6 persons

City Demographics

Population
Median Age
Average Household Income 
Average Household Size 
Median Home Value $273,600

Existing Land Usage

Category Percentage
Commercial Use 17.5%
Residential 43.6%
Parks 3%
Undeveloped 7.4%

Major Employers Employees
Comcast 682
Phoenix Corp. 618
Siemens Industry 475

472
464
450

Immucor Inc. 
CareerBuilder LLC 
Parallon Business Solutions 
Navex Global Inc.
Consumer Source Holdings

420

Existing Land Usage
Category Percentage
Commercial Use 17.5%
Residential 43.6%
Parks 3%
Undeveloped 7.4%

The City of Peachtree Corners At a Glance

ii Annual Operating and Capital Budget - FY2018
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City Location
Peachtree Corners is in western Gwinnett County, Georgia. It is 
a northern suburb of Atlanta, and is the largest city in Gwinnett 
County, with an estimated population of 40,531 in 2014. Peachtree 
Corners is the only one of Atlanta’s northern suburbs that was 
developed as a planned community.

City of Peachtree Corners 1   FY18 Annual Budget

PEACHTREE CORNERS
Annual Operating and Capital Budget 

Fiscal Year 2018

[DATE]
[COMPANY NAME] 
[Company address]

City Hall
147 Technology Parkway, Peachtree Corners, GA 30092
678-691-1200  |  www.peachtreecornersga.gov

Distance from Major Destinations
World of Coca Cola and/or GeorgiaAquarium: 20 miles
CNN Center: 21 miles
Georgia World Congress Center: 21.5 miles
Atlantic Station: 19 miles
Hartsfield-Jackson Atlanta InternationalAirport: 33 miles
Avalon: 11 miles
Stone Mountain Park: 16.5 miles
Dahlonega Wineries: 50 miles
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Elected Officials

Mayor
Mike Mason

Concilmember - Post 1
Phil Sadd

Concilmember - Post 4
Jeanne Aulbach

Concilmember - Post 2
Eric Christ

Concilmember - Post 5
Lorri Christopher

Concilmember - Post 3
Alex Wright

Concilmember - Post 6
Weare Gratwick
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City of Peachtree Corners, Georgia

Annual Operating & Capital Budget 
Fiscal Year 2018

Prepared by: 
Finance & Administration Department

Submitted by: 
Brian L. Johnson, City Manager

Brian L. Johnson 
City Manager

Brandon Branham
Finance Director
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City of Peachtree Corners
Annual Operating & Capital Budget 

Fiscal Year 2018

Section 1
Introduction & Overview
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Budget Message
In accordance with Section 6.24 of the City of Peachtree Corners City Charter, we proudly 
present the following Fiscal Year (FY) 2018 Budget and Budget Message to all residents and 
City Council for review, examination and consideration. We are a community comprised 
of individuals, families, and businesses, and we encourage feedback and involvement from 
all throughout the budget development process to align our City’s fiscal needs with prudent 
management and oversight and establish a collective vision for the future of the City of 
Peachtree Corners. 

The proposed FY 2018 Budget carefully allocates funding sources and appropriations; to 
produce a balanced budget which equalizes anticipated revenues with proposed expenditures. 
Through cautious and fiscally pragmatic planning, the City seeks to maintain an unaltered 
millage rate of 0 and prioritize investment to steadily improve infrastructure and quality of life 
for the benefit of our citizens.

The City has accomplished both discernable and operational success since its incorporation 
five years ago. Our history of strategic financial administration, stable prioritization of service 
and infrastructure improvements and the accurate balancing of needs with desires, ensures 
the City is well-positioned to tackle the improvements and investments necessary to achieve 
community-driven aspirations and future success. 

The FY 2018 Budget provides a roadmap for the City to invest and innovate, strengthening 
the foundations of resilience (infrastructure and amenities) while carefully administering 
to the quality of life characteristics which define Peachtree Corners today. This fiscally 
conservative approach will help galvanize efforts to cautiously manage revenue growth and 
essential advancements while furthering aspirational prospects for continued fulfillment of 
fundamental goals.
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Overview of FY 2017 Accomplishments
Over the course of 2017, Peachtree Corners was the beneficiary of 
corporate relocations, building, and expansions which provided for 
moderate economic development growth. The positive advances from 
2017 provide for the fifth year in a row where the City anticipates a 
surplus of revenue over expenditures and the further accumulation 
of operating and long-term reserves, all while maintaining a zero-
millage rate.  

The focus of 2017 efforts centered on delivering improvements, 
establishing realistically achievable programs to tackle priorities and 
goals established by our citizens and community members and the 
Mayor and City Council. 

Improvements included breaking ground on Town Center, the 
installation of sidewalk and pedestrian improvements, paving 
major corridors and the development of a Trail Master Plan to 
enhance walkability and guide future recreational offerings for the 
community.

Continued outlay for safety, transportation and infrastructure 
improvements helped to promote quality of life benefits and uphold 
the City’s reputation and civic pride. The following list of select 
accomplishments underscores the City’s commitment to persistent 
progress and improvement:

Community Planning Efforts
• Updated the City’s zoning code
• Hosted three Household Shredding and Electronic Recycling Events

for the community
• Renewed Tree City USA status
• Finished the Trail Master Plan
• Initiated Occupational Tax Certificate inspections
• Began work on the Innovation Hub Master Plan

Transportation and Infrastructure
• Completed over 7.25 lane miles of pavement resurfacing. The City

has now completed paving on over 13% of the total lane miles in
the city.

• Completed sidewalks on Technology Parkway
• Received a national recognition award from ACEC for the

Peachtree Corners Geo-Spatial Project
• Managed the installation of new street lights along Lou Ivy Road,

Medlock Bridge Road, and Peachtree Corners Circle

Economic Development
• Launched a business incubator to assist startup companies in the

hardware and software industry.
• Created an economic development market packet for businesses

and brokers.
•  Developed Strategic Plan for Economic Development including a

Business Retention and Expansion (BRE) Plan.
•  Assisted in the relocation of new corporate headquarters from

Perimeter to Peachtree Corners, a move representing approximately
500 new jobs and $15 million in capital investment over the next
three years
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City Clerk
• Coordinated legal training for all staff pertaining to open records.
• Conducted a special election with over 600 voter turnout.
• Chaired education committee for Georgia Clerks.
• Received International Institute of Municipal Clerks certification.

Finance and Administration
• Completed City’s fourth audit with a clean opinion and no findings
• Implemented an online payment and forms system for businesses and residents
• Managed the integration of a LiDar based project into the City’s GIS system
• Managed the negotiated financing and the successful closing for a new city hall facility
• Implemented an electronic accounts payable and invoice routing system
• Managed the process to complete the fifth consecutive balanced annual budget
• Managed the launch of a web based GIS system for businesses and residents

Marketing & Public Relations
• Completed the development of, and launched a new city website of over 150 pages getting

nearly 216,000 pageviews.
• Launched an online document submission application.
• Continued successful monthly e-newsletter with over 40% open rate.
• Coordinated “Proud to be Peachtree Corners” campaign
• Produced annual report highlighting the City’s achievements.
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Overall Economic 
Condition of the City
Franchise fees and business licenses are 
about even with last year’s pace, the City 
experienced a budget shortage in Title Ad 
Valorem Tax due to the reclassification of 
funds by the State. The diversity in the City’s 
revenue streams however has led the city 
to sustain these changes. Building permits 
continue to be strong as a result of business 
relocations and expansions. The City’s 
overall revenues are anticipated to exceed 
$18 million in revenues. 

The Contract Service model enables the 
City to maintain a high level of service for 
its citizens while maintaining expenditures 
at or near the level established when the 
City became fully operational. The City of 
Peachtree Corners continues to operate a 
lean and efficient model of governing with 
the Contract Service model, outsourcing the 
majority of government service functions. 
With investments in outside training and 
internal cross-training, the City works 
diligently to staff departments efficiently.

Budget Brief
The primary points of emphasis of the FY 2018 Budget include continued efforts to promote 
and sustain land use and administer the vital infrastructure needs and requirements of our 
City. The FY 2018 Budget includes an opportunity to implement improvements to city roads, 
intersections and trails which are based on the Transportation and Trail Master Plans as 
influenced and driven by the community. These plans help provide Peachtree Corners with a 
path forward for the next five-plus years. 

The FY 2018 Budget totals approximately $20 million in revenues for all appropriated funds. 
Key elements of the FY 2018 Budget include an allocation of more than $5 million for 
paving, intersection and sidewalk improvements and specific allocations for long-term 
enhancements such as the Spalding Drive widening project, Jimmy Carter at Buford 
Highway intersection improvement, and Holcomb Bridge and Spalding Drive intersection 
improvement. 

Approximately $7 million in revenue is budgeted for operations and cash reserves. Based on 
Council policy, the FY 2018 Budget anticipates maintaining a reserve sufficient to cover 
government operations at 25% of operating and debt service expenditures and upholds 
the City’s zero-millage rate. As operational levels and residents’ expectations for services 
gradually rise on an annual basis, maintaining a zero-millage rate remains both practical and 
pragmatic.

The FY 2018 Budget includes a $1.25 million transfer in General Fund dollars to pay costs 
associated with the Town Green Project.
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2017 General Fund Budget Summary
FY2015 Actuals FY2016 Actuals FY2017 Budget

Fees & Taxes 8,676,721.19 8,908,712.30 8,129,000.00
Licenses & Permits 984,168.96 1,045,889.12 875,000.00
Intergovernmental 0.00 0.00 0.00
Fines & Forfeitures 6,909.51 8,507.36 10,000.00
Interest Earned 3,807.35 2,397.27 2,000.00
Miscellaneous Revenue 26,108.00 380,612.48 330,000.00

FY2018 Budget 
8,615,000.00 
2,018,000.00 

0.00
8,000.00 
1,000.00 

2,523,269.00

Total General Fund Revenues 9,697,715.01 10,346,118.53 9,346,000.00 13,165,269.00

City Council 94,010.41 83,057.15 112,216.00
City Manager 245,186.41 272,838.89 294,933.00
City Clerk 158,658.42 272,034.72 299,360.00
Finance/Administration 336,816.29 266,566.83 275,000.00
Legal 161,606.83 139,916.35 225,000.00
Public Information 235,192.81 283,475.96 386,153.00
General Operations 1,430,155.84 1,401,341.46 1,429,300.00
Facilities and Buildings 172,631.86 751,782.15 1,983,000.00
Contingency 76,948.81 0.00 482.00
Community Development 400,860.48 655,594.24 1,268,156.00
Building Department 393,056.29 415,236.55 340,000.00
Code Enforcement 420,743.40 588,441.24 622,700.00
Planning & Zoning 233,746.32 217,467.36 220,000.00
Public Works 1,182,955.86 1,647,176.40 1,889,700.00
Debt Service 0.00 0.00 0.00

110,061.00 
539,266.00 
313,505.00 
315,074.00 
225,000.00 
379,518.00 

1,743,000.00 
5,571,712.00 

0.00 
759,465.00 
615,000.00 
430,000.00 
210,000.00 

1,952,668.00 
0.00

Total Expenditures 5,542,570.03 6,994,929.30 9,346,000.00 13,165,269.00
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Strategic Goals:  
Invest and Innovate
In 2017 the City embarked on several key planning and prioritization projects (The Trail 
Master Plan, The Innovation Hub Master Plan and The Comprehensive Transportation Plan) 
while simultaneously taking on important infrastructure upgrades within paving, walkability 
and creating efficiencies related to customer service and financial oversight. 

The improvement projects and accomplishments of 2016 established a path for progress which 
helped begin the task of addressing stability and cultivating emergent amenities. Having 
worked hard over the past five years since incorporation, the City has reached a level of 
maturity and public confidence where it can establish a physical presence in its own City Hall 
building. A building secured through a purchase in 2017, which will serve as a future home 
and center for municipal governance and guidance. The building purchase, a $8 million debt 
agreement to cover the acquisition and building modifications/upgrades, was strategically 
structured to include low-interest (tax exempt and taxable) rates with flexible payment terms, 
and ownership of the property at the conclusion of the agreement. 

A consistent message has started to arise from the community. The message speaks to 
renewed activity and a refreshed charm found in gathering places. Picking up on this 
vibrancy, the City is leveraging its FY 2018 Budget to Invest in the community’s pursuit of 
improved infrastructure, roads, sidewalks and trails, while creating new ways to Innovate the 
beneficial assets and opportunities existing today, which in turn, affect the quality of life of 
tomorrow.

With a recharged focus on finding ways to Invest and Innovate, each of the City’s 
departments set goals and expectations for 2018 rooted in admirable and achievable 
programs. Programs which would help to address both short and long-term priorities 
and advance critical developments. The proposed initiatives and budget requests from 
departments reflect community defined initiatives, plans and capital enhancements designed 
to enliven, enrich, and improve.

7Annual Operating and Capital Budget - FY2018
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Key Intersection Upgrades to Address Congestion, Flow:
Roads and intersections in the corridors and select character areas have experienced traffic 
congestion issues at peak travel times. In an effort to help offset the volume and flow of traffic 
at critical intersections, the City is implementing upgrades and improvements. Work will be 
done in 2018 to complete the operational and safety improvements at the Holcomb Bridge and 
Jimmy Carter intersection and work will begin on the construction of improvements planned 
for the Medlock Bridge Road at Peachtree Corners Circle intersection.

Paving, Pedestrian Improvements and Trail Connections:
The 2018 FY Budget contains $1.5 Million to address the paving and resurfacing of city streets. The 
goal of the 2018 paving efforts would be to complete over 7 lane miles of pavement resurfacing. 
The overall condition of the streets will continue to deteriorate at an accelerated rate without 
maintenance or reconstruction, which is the reason for an aggressive annual investment and 
also to reduce the backlog of roads in poor condition. In an attempt to create future trail and 
pedestrian connections throughout the city, the FY 2018 Budget includes money to construct 
Phase I and Phase II of the multi-use trail linking Peachtree Parkway to Medlock Bridge through 
Technology Park. Additional pedestrian improvements planned for 2018 include sidewalks along 
Technology Parkway South, Frank Neely Road, and gaps on Peachtree Corners Circle.

Engage, Involve & Improve City Operations:
In 2017, a concerted effort to provide and maintain extraordinary customer service across all 
departments was a high priority. In 2018, technology and staffing efficiencies and improvements 
will take shape to further this effort. The additions include updates to the Zoning Ordinances 
and sign regulations to be more in line with community-driven Master Plan input. Back end 
systems will also undergo an upgrade with the addition of new permitting and licensing online 
application and an enhanced voter check in software. Citizen engagement activities will continue 
to be offered at numerous times throughout 2018 and staff will manage and support 2018 
Town Halls, Arts Committee, economic development initiatives, public works projects (paving, 
sidewalks, bike lanes, etc.) and trail projects. All of these enhancements will be guided by attentive 
and conservative fiscal stewardship, a hallmark of the first five years of cityhood and a consistent 
promise which has provided for successful and balanced financial management of resources.
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Challenges
The future must remain in step with the community’s vision in order to receive the 
acceptance, involvement and buy-in necessary for the successful implementation of various 
upgrades and improvements, coupled with long-term development initiatives. Each year 
inherent challenges are presented and require appropriate preparation, discussion and 
analysis to properly address both anticipated and unforeseen challenges. Several of the key 
challenges the City may face over the coming year include:

Balance Improvements/Upgrades with Public Tolerance of 
Disruptions
Each year, the City initiates construction improvements and maintenance procedures on 
roads, sidewalks, and assets which are in need of repair, overhaul or redesign. These essential 
and necessary advancements often result in closures, detours, temporary disruptions or 
inconveniences which create potential difficulties and issues for residents, visitors and 
businesses. To minimize or potentially mitigate widespread problems, the City will need 
to carefully consider the thoughtful timing of projects, the tiered communications (before, 
during, and after) surrounding projects, the efficient management of project teams/
contractors to adhere to quality delivery within promised schedules, and analyze and address 
risk factors or uncertainties which may arise so workable solutions can be created.

Balance Increasing Demand for Services with Limited Staff, 
Financial Resources
As more new amenities, facilities, and events are added annually, the City will experience 
the ever-growing and changing need to appropriately prepare, staff, maintain and manage 
public offerings and occasions, ultimately requiring requests for new or additional levels of 
service. To meet the growing demand, it will be essential for the City to routinely examine 
and analyze staffing and service levels against financial obligations and resources to make 
necessary decisions as to how, and to what extent, service will be delivered and planned for 
in the future. Whether these services are to be accomplished through additional funding or 
through staff or contract personnel, or a combination thereof, will become a management 
and/or policy decision which calls for systematic and thorough insight into best practices and 
consideration for continuation.
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Relevant and Timely Training of Elected and 
Appointed Officers and Public Servants
As a City government ages and develops over any number of years, 
the organization, duties, responsibilities and performance of elected 
or appointed individuals adjusts and matures over time to coincide 
with the intents, pleasures and demands which its citizens and 
businesses place upon it. To stem the potential for drifting away 
from the core values of and vision for the City, while also adapting 
to subtle fluctuations in the social, economic and political petitions 
of the community, proper training and specialized guidance will 
need to be offered in order for elected or appointed individuals to 
effectively carry out policy and regulations for the benefit of the City 
today and well into the future. This relevant and timely training could 
be administrated through experienced organizations or individuals 
aware of the needs of Peachtree Corners and the standards and 
practices for the successful implementation of ethically sound and 
responsible government operations.

Foster Growth While Ensuring Community-
Appropriate Developments
No community seeks to overdevelop or burden itself or 
infrastructure beyond fiscal capabilities or to the detriment of 
future residents and businesses. For this reason, appropriate levels 
of growth, in accord with updated master plans and geographic 
zoning restrictions, must be balanced in a manner suitable for a 
majority of the community and with an eye toward helping Peachtree 
Corners thrive, grow and continually improve overall quality of 
life for residents, businesses and visitors. This careful equilibrium 
can be achieved through planning, direction and civic engagement 
efforts to enable staff, developers and the public to work in unison 
on community-driven goals and a shared vision for suitable and 
dynamic improvements over time.
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FY 2018 Expenditure Highlights
The FY 2018 Budget places an emphasis on investments in key 
infrastructure, paving and trails and is a direct response to 
community-identified needs and requests. The City has created a FY 
2018 Budget list of key expenditures and improvements which focus 
on taking care of critical community assets and amenities as a means 
of delivering for the future. This commitment can be found within 
the following overview of project and initiative disbursements:

While this is not a comprehensive list of enhancement requests, it 
does highlight the City’s focus on continued fiscally conservative 
spending while supporting the primary reasons for becoming a City 
– namely the local control over community development, property
blight, and infrastructure to improve the quality of life for all of
Peachtree Corners residents, businesses, and visitors.

Trails/Pedestrian Safety
• Phase I Trail ($800 Thousand)
• Corners Parkway Sidewalk

($220,000)
• Frank Neely Sidewalk

($100,000)
• Technology Parkway South

Sidewalk ($270,000)
• Peachtree Corners Circle

Sidewalk ($291,000)
• Street Lighting ($75 Thousand)

Paving / Infrastructure
• 2018 Road Resurfacing &

Paving ($1.5 Million)
• Peachtree Corners and

Medlock Bridge Road
roundabout ($1.5 Million)

• Completion of Jimmy Carter &
Holcomb Bridge ($300,000)
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Issues on the Horizon
Throughout 2017 both the City and private sector businesses were extremely active in project construction 
efforts and improvement initiatives. Several of those large projects have reached completion (repaving 
and sidewalk construction as well as new gas lines installed by Atlanta Gas Light) while others are still 
in process (the improvements at the 141 split, Jimmy Carter and Holcomb Bridge intersection, repaving 
and sidewalk construction). It will remain important to monitor and address construction activity and 
changes at various locations in the City to ensure access, safety and efficiencies are not affected. 

Similarly, construction activities and demand for services often result in project delays and pricing 
increases as the market providers become busier and materials rise in availability and expense. The 
potential for rising interest rates and increased construction costs is possible and this could impede 
borrowing, construction, and development initiatives within the city and region. 

City departments and their contracted partners are consistently looking to take on more and more 
responsibilities through either organic evolution of community needs or through the direct requests for 
additional programs and offerings. It will be critical to properly balance new projects and requests at the 
expense rate of existing levels while also planning for a world of changing priorities. 

The City recently closed on the purchase of the 310 Technology Pkwy for its new City Hall facility which 
will become the first non-leased home for City Hall since incorporation. Finding a home which is owned 
versus leased is a beneficial long-term investment but it does come with some short term outlay of funds 
to cover the purchase. It will also require modifications and adjustments/improvements prior to the move-
in of City staff and support service providers. This is an important and highly visible step forward for the 
City as it establishes a home which supports the revitalization of Technology Park. 

The condition of the national and regional economy has improved but a complete return to the growth 
levels experienced before the recession is still yet to be seen. In a careful and economically prudent 
manner, the City must prepare for perceived gaps in revenue streams and identify potential longer-term 
external factors which may be out of the City’s control but also present issues for pragmatic economic 
management.
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Summary
The proposed FY 2018 Budget provides for a means to Invest and 
Innovate, vigilantly partnering with the community to attend to 
future strength and effective enhancements. With the advent of a 
new city hall, important intersection improvements and the careful 
oversight of a multi-use trail, the City is structured to deliver a 
dependable and fiscally sound blueprint in line with the community’s 
vision of a connected Peachtree Corners. We look forward to 
reviewing and discussing the FY 2018 Budget proposal over the next 
two months and appreciate your thoughtful input throughout the 
process.

Sincerely,

Brian L. Johnson
Brian L. Johnson, ICMA-CM
City Manager
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Non-Financial Goals
STRATEGIC GOALS 
1. Promote possible and balanced

redevelopment
2. Actively pursue comprehensive

infrastructure improvements
3. Create an atmosphere in which

businesses thrive

STRATEGIC GOAL 1 
Promote responsible and balanced redevelopment

What we have done . . .
• Passed several ordinances to require

energy efficiencies in new construction
and remodels

• Acquired permit tracking software that
will greatly improve service to customers

• Revised the zoning ordinance to align
with our communities interests and
quality of life

What we plan to do . . . 
• Implement new online permitting/

planning documents
• Explore a possible LCI for the Peachtree

Industrial Boulevard and Winters
Chapel area in partnership with the City
of Dunwoody

• Complete an update to Peachtree
Corners sign regulations

• Continue Zoning Ordinance updates

STRATEGIC GOAL 2 
Actively pursue comprehensive infrastructure improvements
What we have done . . .
• Continued implementation of the 5-year paving

plan
• Continued sidewalk improvements guided by the

sidewalk improvement plan
• Completed the Comprehensive Transportation Plan
• Completed pedestrian safety projects, including the

installation of new street lights along several
pedestrian friendly corridors

What we plan to do . . . 
• Implement the 5-year capital plan
• Continue sidewalk improvements

guided by the sidewalk
improvement plan

• Complete pedestrian safety
projects, including a rapid
flashing beacon at Peachtree
Corners Circle and  Eastman Trail
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STRATEGIC GOAL 3 
Create an atmosphere in which businesses thrive

What we have done . . .
• Launched a business incubator focused

on startup hardware and software
companies

• Implemented a new Economic
Development Strategy in coordination
with our community partners

• Began work on an Innovation Hub
Master Plan to revitalize Technology
Park Atlanta

What we plan to do . . . 
• Continue to work closely with

Partnership Gwinnett to market our
unique attributes for companies to
relocate

• Continue to work cooperatively with
property owners, brokers and our
community partners to retain and
expand existing businesses

• Continue to grow business incubato
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City of Peachtree Corners 22           FY18 Annual Budget

FUND STRUCTURE 

Financial reporting treats each government as a collection of separate funds rather than one single entity. For this reason,
government budgets are prepared using the fund structure. The Governmental Accounting Standards Board defines a 
fund as:

“A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial transactions,
together with all related liabilities and residual equities or balances, and changes therein, which are segregated for the
purpose of carrying on specific activities or attaining certain objectives in accordance with special regulations,
restrictions, or limitations.”

All funds are classified into fund types and the number of funds a government can vary. The City of Peachtree Corners
currently uses seven governmental funds and one proprietary fund to account for the use of financial resources. The
City’s funds are detailed below by fund type. 

Fund Appropriated in 2018 Budget 

Fund Not Appropriated in 2018 Budget

 Fund Structure
Financial reporting treats each government 
as a collection of separate funds rather than 
one single entity. For this reason, government 
budgets are prepared using the fund 
structure. The Governmental Accounting 
Standards Board defines a fund as:

“A fiscal and accounting entity with a 
self-balancing set of accounts recording 
cash and other financial transactions, 
together with all related liabilities 
and residual equities or balances, and 
changes therein, which are segregated 
for the purpose of carrying on specific 
activities or attaining certain objectives 
in accordance with special regulations, 
restrictions, or limitations .”

All funds are classified into fund types and 
the number of funds a government can vary. 
The City of Peachtree Corners currently 
uses seven governmental funds and one 
proprietary fund to account for the use of 
financial resources. The City’s funds are 
detailed below by fund type.
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Fund Title Major Revenue Sources Services Provided

General • Business & Occupation Taxes
• Licenses & Permits
• Franchise Fees
• Charges for Services

• General Government
• Community Development
• Public Works

Capital Projects • SPLOST • Payments for long-lived
capital assets, such as
buildings, equipment,
infrastructure, capital
improvements, etc.

Debt Service • Transfers from other funds • Principal and Interest
payments for long-term debt
service obligations

Solid Waste • Solid Waste charges • Payments to operate solid
waste services

Municipal Court • As a fiduciary fund, the
Municipal court fund does
not have a revenue source

• Transfers to the general fund
• Payments to individuals and

state agencies as a result of
court proceedings

Fund Major Revenue Sources  
and Services Provided
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General Fund
The General Fund is a governmental fund. It is established to account 
for all resources obtained and used for those services commonly 
provided by cities which are not accounted for in any other fund. 
These services include among other items: General Government 
consisting of the Mayor and Council, City Manager, City Clerk, City 
Attorney, Finance & Administration; Public Works; and Community 
Development.

Capital Projects Funds
The Capital Projects Funds are governmental funds and established 
to account for capital projects. The projects included in the 
capital projects budget are intended to improve or expand the city 
infrastructure, provide for significant maintenance requirements, or 
provide for the acquisition of large pieces of equipment.

SPLOST Fund
This fund accounts for the special purpose local options sales tax 
revenue

Fund Descriptions
Debt Service Funds
Debt Service Funds are used to account for accumulations of 
resources that will be used to pay debt obligations of the general 
government. The City of Peachtree Corners has two debt service 
funds, which use the modified accrual basis of accounting and 
budgeting.

Proprietary Fund
Solid Waste Fund
This fund includes the city’s appropriation for the annual fee charged 
to residents for solid waste collection. This fee is collected by the 
Gwinnett County tax commissioner as part of the yearly property tax 
billing process. This fund will be used to collect trash and recycling 
for residential households.

Fiduciary Fund
Municipal Court Fund 
This fund accounts for the collection and disbursement of monies by 
the city’s municipal court on behalf of other individuals or entities.
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Accounting Policies
The City shall maintain a system of financial monitoring, control, and 
reporting for all operations and funds in order to provide an effective 
means of ensuring that financial integrity is not compromised. In 
addition, such practices shall provide City officials with the necessary 
resources in order to make sound financial decisions.

A . SCOPE
This policy applies to all accounting records that are the 
responsibility and under the management of the City’s Department 
of Finance.

B . GENERALLY ACCEPTED ACCOUNTING PRINCIPLES 
  (GAAP)

The City will establish and maintain a high standard of accounting 
practices. Accounting standards will conform to generally accepted 
accounting principles of the United States as promulgated by the 
Governmental Accounting Standards Board (GASB). The City 
also will follow the Financial Accounting Standards Board’s 
pronouncements, as applicable.

C . FUND STRUCTURE
The City will maintain the minimum number of funds consistent 
with legal compliance and sound financial administration. The City 
will adhere to the mandatory fund structure included in the Georgia 
Department of Community Affairs’ (DCA) chart of accounts (see 
below). Funds shall be classified in conformity with GAAP. Further, 
all funds shall be reported within the annual financial statements.

D . CHART OF ACCOUNTS
The Georgia General Assembly passed the Local Government 
Uniform Chart of Accounts and Reporting act in 1997 (House Bill 
491). This law requires the DCA to prepare and issue a standardized 
chart of accounts for Georgia governments. It shall be the policy of 
the City to implement and utilize the account classifications as the 
chart of accounts prescribes.

Cash Management Policy
A . Procedures for Cash Collection Points
The following list of procedures is required for the operation of cash 
collection points:

• All cash received must be recorded through a computerized ac-
counting system with computer generated official City receipts
or official City temporary cash receipts. When a cash collection
point with a computerized accounting system uses temporary
cash receipts, those temporary receipts must be converted over to
computerized receipts as soon as possible. If the conversion cannot
be accomplished within 48 hours, the cash should be deposited
into the department’s primary operating account and tracked in
detail until it is recorded on the computerized accounting system.
The customer must be presented an official City receipt form with
a duplicate record being retained by the receiving department. All
numbered receipts must be accounted for, including the original of
voided receipts.

• The cash collection point must maintain a clear separation of duties.
An individual should not have responsibility for more than one of

Financial Policies and Procedures
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department and the person issuing the receipt. Machine generated 
receipts must contain all information required by the accounting 
system to properly credit and track the payment.

• All checks must be endorsed immediately with a restrictive endorse-
ment stamp payable to City of Peachtree Corners.

• All voided transactions are to be approved and initialed by the area
supervisor.

• Only one cashier is allowed access to a specific cash drawer during a
single shift.

• Cash must be kept in a safe or a secure place.

C . Cash received Through the Mail
• The mail must be opened with two people present and all checks

must be endorsed immediately with a restrictive endorsement
stamp. All cash must be listed on a “Daily Mail Collection Report”.

• If the cash is not credited directly into the appropriate City account
or receipted through a computerized accounting system, a list of
the checks, credit card transactions and or cash should be prepared
in duplicate. The list should include the customer’s name, amount
received, check number and any other information available that
may assist in proper allocation of the funds. The envelope should
also be retained as part of the records. An official City temporary
receipt should be prepared, the original going to the customer, one
copy should be kept in the area, one should accompany any deposit
processed thru the Finance Department, and a copy left intact in
the receipt book and returned to the Finance Department.

• Cash must be stored in a safe or other secure place approved by the
Auditor’s Office until it is deposited.

• Unidentified receipts must be deposited to a depository account ap-
proved for such. All reasonable attempts should be made to identify
the correct account and transfer the funds.

the cash handling components: collecting, depositing, disburse-
ment, and reconciling. 

• The funds received must be reconciled to the computerized ac-
counting system cash report or to the total of the temporary re-
ceipts at the end of the day or at the end of each shift. Cash must be
reconciled separately from checks, credit cards, and money orders
by comparing actual cash received to the cash total from the cash
report or to the sum of the cash sales from the manual receipts.

• All cash must be protected immediately by using a cash drawer, safe
or other secure place until they are deposited. A secure area for
processing and safeguarding funds received is to be provided and
restricted to authorized personnel.

• Checks must be made payable to City of Peachtree Corners, and
must be endorsed promptly with a restrictive endorsement stamp
payable to City of Peachtree Corners. The endorsement stamps
must be ordered through the Finance Department.

• Checks or credit card transactions will not be cashed or written for
more than the amount of purchase.

• Collections must be deposited to the City Depository within 24
hours.

• All cash must be deposited intact, and not intermingled or substi-
tuted with other cash.

• Refunds or expenditures must be paid through the appropriate City
bank account on a signature City generated check.

• Each Department will use only depository issued deposit slips for
reconciliation of the supporting documentation to the deposit and
to the monthly statements of account.

B . Cash received in person
• A receipt must be issued for each payment received. At a minimum,

manual prenumbered receipts must include the date, mode of
payment (cash, check or credit card), and the identification of the
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F . PRE-NUMBERED RECEIPTS
Official City temporary pre-numbered receipt books are issued by the 
Finance Department.

G . EXCEPTIONS
The City Manager must approve any exception to these procedures. 
For example, in cases where there is not enough staff available to 
maintain complete separation of duties, an alternate process to 
safeguard City funds must be established and approved by the City 
Manager.

G . RECORD RETENTION
All cash receipts and related documents must be maintained in 
accordance with Record Retention schedules. Accounting reports, 
deposit slips, credit card receipts, copies of manual cash receipts, etc. 
should be kept for seven years.

D . Balancing of Cash Receipts
• All funds collected must be balanced daily, by mode of payment, by

comparing the total of the cash, checks and credit cards to the com-
puterized accounting reports, to the pre-numbered receipts totals,
and to the totals of the money received by mail.

• Over/short amounts must be separately recorded, and investigated
and resolved to the extent possible as set out in the over/short por-
tion of this policy.

E . Preparation of Deposits
• Checks must be made payable to City of Peachtree Corners, A dou-

ble calculator tape of the checks should be included with the checks
bundled together.

• Cash must be recorded on the deposit slip in the appropriate space.
• Attach a copy of the Transmittal Batch showing transaction totals

for credit card receipts.
• Only Depository issued deposit slips including the appropriate ac-

count number(s) and sub-code(s) are to be used.
• Someone not involved with collecting the cash, opening the mail or

reconciling the deposit must verify the deposit.
• The deposit must be delivered to the Depository by way of Code

Enforcement.
• Locking deposit bags are available at the Depository.

E . Reconciliation of Cash Collected
• Balance all cash receipts daily to the accounting system and sup-

porting documentation (daily deposit slip, system receipts, and
system reports) and resolve all discrepancies.

• Balance the total monthly receipts to the monthly bank account
statements and accounting system monthly reports and resolve all
discrepancies.
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Auditing
Georgia Law on Local Government Audits, O.C.G.A. Section 36-
81-7, requires an independent annual audit for the City. The annual 
independent audit shall be conducted in accordance with generally 
accepted auditing standards (GAAS) and generally accepted 
governmental auditing standards (GAGAS). In addition, the City 
shall comply with the requirements of the General Accounting Office 
(GAO) and the Office of Management and Budget (OMB) when 
audits are conducted relating to federal funding, consistent with the 
1996 (and any future) amendments to the Single Audit Act.

A . SCOPE
This policy applies to all funds that are the responsibility and under 
the management of the City of Peachtree Corners and its Department 
of Finance.

B . AUDITOR QUALIFICATIONS
A properly licensed Georgia independent public accounting firm 
shall conduct the audit.

C . CHOOSING THE AUDIT FIRM
When necessary, the City will issue a request for proposal to choose an 
audit firm for a period of five years with two five year renewal options. 
The City will request two proposals from qualified public accounting 
firms. One proposal shall contain the firm’s costs and a second will 
contain the firm’s qualifications. The cost proposals shall only be 
opened after three qualified firms are determined. When awarding the 
contract for the independent audit, not less than 70% of the decision 
will be based upon technical qualifications rather than cost.

D . AUDITING AGREEMENT
The agreement between the independent auditor and the City 
shall be in form of a written contract or an engagement letter. The 
contract or engagement letter shall include the request for proposal 
as an appendix to the written document and all issues addressed in 
the request for proposal shall be required as part of the contract or 
engagement letter.

E . INTERNAL AUDIT
The City shall work towards developing and maintaining a strong 
internal audit function, whereby applying financial practices and 
policies to transactions. The City shall develop accounting practices 
and procedures, which will be documented for use in internal control 
evaluation.

F . MALFEASANCE AND EMBEZZLEMENT
AAny employee will be prosecuted to the extent of the law in any 
instance where the employee is proven to have committed an illegal 
act such as theft.
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Financial Reporting
The Department of Finance shall develop and maintain an ongoing 
system of financial reporting to meet the information needs of the 
government, authorities, and regulatory agencies. In addition, the 
City Manager, Mayor, Council, Department Heads and the public 
shall have access to reports to allow them to monitor, regulate, and to 
use as a basis for future financial decisions.

A . COMPREHENSIVE ANNUAL FINANCIAL REPORT
In conjunction with the annual independent audit, the City shall 
work towards preparing and publishing a Comprehensive Annual 
Financial Report (CAFR). The City shall prepare the CAFR in 
conformity with GAAP and the Government Finance Officers 
Association’s (GFOA) program requirements. Annually, the City will 
submit its CAFR to the GFOA to determine its eligibility to receive 
the GFOA’s “Certificate of Achievement for Excellence in Financial 
Reporting.” The City shall make this report available to the elected 
officials, bond rating agencies, creditors and citizens. All financial 
statements and schedules contained within the CAFR shall be 
audited, with the purpose to effectively communicate the complete 
financial affairs of the City to all interested readers.

B . ANNUAL BUDGET DOCUMENT
The City shall prepare and publish an annual budget document in 
accordance with the policies contained within this document. This 
budget shall measure the annual funding and forecast the financial 
position of the City for the two subsequent fiscal years.

C . FINANCIAL REPORTING TO THE CITY COUNCIL
On a monthly basis, the Finance Department shall prepare and 
present a summarized “Statement of Revenues and Expenditures” to 
the City Council for all of the City’s operating funds. This report 
shall detail prior year comparisons to provide data for analysis.

D . FINANCIAL REPORTING TO THE ADMINISTRATION
In addition to the external reporting detailed above, the Finance 
Department shall coordinate the reporting needs of each department 
in order to design and implement those reports which the 
departments need to make sound business decisions. At a minimum, 
departments will receive reports detailing monthly department 
financial activity including expenses, any personnel costs in excess 
of the approved budget, and recommended budget line-item 
reallocations.

E . EXTERNAL FINANCIAL REPORTING
The City shall report in conformity with O.C.G.A Section 36-81-7. A 
copy of the City’s annual audit (i.e., the CAFR) shall be submitted to 
the Georgia Department of Audits and Accounts within 180 days of 
year-end, as required.
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specific areas, public interest in a particular area, and achieving an 
acceptable mix of audit coverage for all of the City’s operations.

C . ACCESS TO EMPLOYEES, RECORDS, AND PROPERTY
All officers and employees of the City shall furnish the Finance 
Director or Independent Auditor Contractor with unrestricted access 
to employees, information, and records (including automated data) 
within their custody regarding powers, duties, activities, organization, 
property, financial transactions, contracts, and methods of business 
needed to conduct an audit or otherwise perform audit duties. In 
addition, they shall provide access for the Finance Director or 
Independent Auditor Contractor to inspect all property, equipment, 
and facilities within their custody. In addition, all contracts, 
subcontracts, or other agreements between the City and any outside 
entity (public or private) shall provide for auditor access to all revenue, 
expense, and other financial records; performance-related records; and 
property, equipment, or other purchases paid for in whole or in part 
with governmental funds and facilities.

D . REPORTING
A final draft audit report will be forwarded to the audited 
department, office, board, commission, agency, or other activity and 
the City Manager for review and comment regarding factual content 
before it is released. The audited entity must respond in writing and 
specify agreement with audit findings and recommendations or 
reasons for disagreement with findings and/or recommendations, 
plans for implementing solutions to issues identified, and a time table 
to complete such activities. The response must be forwarded to the 
Internal Auditor within 30 calendar days or as otherwise specified by 
the Finance Director or Independent Auditor Contractor. The final 
report will include the audited entity’s response. If no response is 
received, the final report will note that fact. Final audit reports, along 
with a report summary, will be transmitted to the Mayor and City 
Council and will be made available to the public upon request.

Internal Audit
Government managers are responsible for designing and implementing 
effective internal controls to ensure that assets are safeguarded; records 
are reliable; reports on operations are sufficient and fairly presented; 
fraud, waste, and abuse are deterred; and programs, functions, and 
activities are conducted economically, efficiently, and effectively. Audits 
help provide reasonable assurance that local governments are operating 
in accordance with laws, rules, regulations, and policies; responding to 
citizen needs; and functioning economically, efficiently, and effectively.

By independently reviewing and reporting on programs, functions, 
activities, and organizations, auditors provide the public, elected 
officials, and government managers with a fair, objective, and reliable 
assessment of local government performance.

A . SCOPE
This policy applies to all departments, offices, boards, commissions, 
agencies, or other activities under the authority of the City Manager, 
Mayor and City Council. It applies to all internal operations of those 
entities or activities, as well as contracts, agreements, and all other 
transactions between the City and external entities (e.g., other federal, 
state, or local government entities and private sector entities).

B . AUDIT SCHEDULE
Scheduling of audits will be a continuous and dynamic process and 
provide adequate coverage of the City’s programs and operations. 
Managers are encouraged to work with the Finance Director or 
Independent Auditor Contractor by suggesting areas or programs for 
audit or requesting other assistance (e.g., reviewing proposed contract 
terms and conditions, analyzing alternative approaches, conducting 
investigative work). Potential audits or other requests will be prioritized 
based on potential risks, City management requests for coverage in 
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Equity Policy

A . FINANCIAL RESPONSIBILITY
The City will live within its means. All departments supported by the 
resources of this City must function within the limits of the financial 
resources identified or available specifically to them.  A balance must 
be maintained between revenues and expenditures, so that the public 
can realize the benefits of a strong and stable government.  It is 
important to understand that this policy is applied to budget entities 
over periods of time which extend beyond current appropriations. By 
law, budgets cannot exceed available resources, defined as revenues 
generated in the current period added to balances carried forward 
from prior years.  Temporary shortages, or operating deficits, can 
and do occur, but they are not tolerated as extended trends. The City 
will not develop a legacy of shortages or a legacy of mixing one-time 
resources and expect the continued delivery of services, the very 
reason for which it exists.

B . BUDGET STABLIZATION RESOURCES
The City shall establish a fund balance assignment in the General 
Fund for working capital purposes.  The purposes of working capital 
is to eliminate cash flow issues, cover the cost of expenditures caused 
by unforeseen emergencies, cover shortfalls caused by revenue 
declines, and to eliminate any short-term borrowing for cash flow 
purposes.  This assignment shall accumulate and then be maintained 
at an amount, which represents the equivalent of approximately 
twenty five percent (25%) of operating and debt expenditures, 
including transfers to other funds (i.e. approximately 25% of 
budgeted General Fund expenditures).
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The budget process provides the primary mechanism by which key 
decisions are made regarding the levels and types of services to be 
provided within estimated resources. The budget policy guides this 
process. The budget policy also directs the City’s financial health and 
stability.

Georgia law (e.g., O.C.G.A. 36-81-2 et seq.) provides the budget 
requirements for Georgia local governments. The information below 
provides an outline of the City’s application of those laws. The City’s 
goal will be to adopt operating budgets where current revenues 
equal anticipated expenditures. All departments supported by the 
resources of this City must function within the limits of the financial 
resources identified or available specifically to them. A balance must 
be struck between revenues and expenditures, so that the public can 
realize the benefits of a strong and stable government. It is important 
to understand that this policy is applied to budget entities over 
periods of time which extend beyond current appropriations. By 
law, budgets cannot exceed available resources, defined as revenues 
generated in the current period added to balances carried forward 
from prior years. Temporary shortages, or operating deficits, can and 
do occur, but they are not tolerated as extended trends.

A . SCOPE
This policy applies to all budgeted funds, which are the responsibility, 
and under the management of the City of Peachtree Corners and its 
Department of Finance.

B . FINANCING CURRENT COSTS
Current costs shall be financed with current revenues, including 
the use of authorized fund balances. The City shall avoid balancing 
current expenditures through the obligation of future year’s 
resources. The City shall strive to avoid short-term borrowing to 
meet cash flow requirements. However, the City may enter into short-
term borrowing should a critical need arise.

C . BUDGET OBJECTIVE BY TYPE OF FUND
The following budget objectives are established for the different funds 
the City uses: 

1. General Fund – The annual budget for the General Fund shall pro-
vide for general government operations of the City and maintain
working capital necessary for the City’s financial health and stability.

2. Special Revenue Fund(s) – The City adopts annual budgets for
each special revenue fund that demonstrates that any legally re-
stricted revenue sources are used consistent with the applicable
laws and/or regulations (i.e. Hotel/Motel Fund, Drug Enforcement
Agency Fund, and Operating Grants Fund).

3. Capital Project Fund(s) – The City adopts project budgets for each
of its capital project funds. These adopted appropriations do not
lapse at the end of a fiscal year; rather they remain in effect until
project completion or reappropriation by City Council.

4. Debt Service Fund(s) – The City adopts annual budgets for its debt
service funds (if applicable). Any remaining fund balances from
prior years plus current years projected revenues shall be sufficient
to meet all annual debt service requirements.

Budget Policies
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5. Enterprise Fund(s) - Although generally accepted accounting prin-
ciples (GAAP) or Georgia statutes do not require the City to adopt
budgets for enterprise funds, the City will adopt budgets for enter-
prise funds in order to monitor revenues and control expenses. The
City will use a business approach if and when budgeting enterprise
funds. Enterprise funds shall be self-supporting whenever possible
and subsidized losses will be minimized when break-even is not
possible. See revenue policies in Section IV

Additionally, the City classifies funds as either operating funds 
or non-operating funds. Operating funds are those funds that 
include appropriations for the payment of salary/benefits and whose 
maintenance & operating appropriations are necessary to continue 
the daily operations of the City. The General Fund will always be an 
operating fund. Non-operating funds are those funds that do not 
include appropriations for the payment of salary/benefits and whose 
maintenance & operating appropriations are not critical to the daily 
operations of the City. Examples of non-operating funds are the 
SPLOST Fund, and Grant Operating Fund.

Operating Budget
The operating budget shall be prepared on an annual basis and 
include those funds detailed in Section I that are subject to annual 
appropriation (all funds excluding the Capital Project Funds). 

Prior year budget appropriations and prior year actual data will be 
provided as reference data, with the current year appropriation. At 
a minimum, the City shall adopt annual balanced budgets for the 
general fund, each special revenue fund, and each debt service fund 
(if applicable) in accordance with O.C.G.A. 36-81-3.

The annual proposed budget should be submitted to the governing 
authority while being held by the Department of Finance for public 
review/inspection in accordance with O.C.G.A. 36-81-3.

Public meetings will be conducted after proper advertisement prior 
to the City Council adopting and approving the annual budget 
document. (O.C.G.A. 36-81-5 and 36-81-6).

A . DEPARTMENTAL APPROPRIATIONS
The budget shall be developed based upon “line-item” expenditures 
within each department. This type of budget focuses on categories of 
expenditures such as personal services, contractual services, supplies, 
equipment, etc. within each department. At a minimum, each 
department’s appropriation in each fund shall be detailed within the 
budget document. (O.C.G.A. 36-81-3 and 36-81-5).

B . BUDGET PREPARATION CATEGORIES
Each department shall submit budget requests separately for:
• Current services - A current services budget is defined as that level

of funding which is necessary to provide the same level of service
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for the upcoming year that is currently being provided. The current 
services budget will include replacement capital equipment.

• Expanded services - An expanded services budget includes funding
requests associated with new services, additional personnel or new
capital projects/equipment.

C . BALANCED BUDGET
The budget shall be balanced for each budgeted fund. Total 
anticipated revenues plus that portion of fund balance in excess of 
authorized reserves (see operating budget policy G below) that is 
designated as a budget-funding source shall equal total estimated 
expenditures for each fund.

D . BASIS OF BUDGETING
Neither GAAP nor Georgia statutes address a required budgetary 
basis of budgeting, the City adopts budgets in conformity with 
GAAP for all budgeted funds. All governmental funds use the 
modified accrual basis of accounting and proprietary fund budgets 
(when applicable) use the accrual basis of accounting.

E . LEVEL OF BUDGET ADOPTION AND CONTROL
All budgets shall be adopted at the legal level of budgetary control, 
which is the department level within each individual fund. See policy 
J below for amending the budget.

F . BUDGET STABLIZATION RESOURCES
The City shall establish a fund balance reserve in all operating funds 
(defined in Section I of this policy) for working capital. The purpose 
of working capital is to cover the cost of expenditures caused by 
unforeseen emergencies, cover shortfalls caused by revenue declines, 
and to eliminate any short-term borrowing for cash flow purposes. 
This reserve shall accumulate and then be maintained at all times an 

amount which represents no less than twenty five percent (25%) of 
operating and debt expenditures.

G . OPPORTUNITY FUND
The City shall establish a fund balance reserve in the general 
operating fund (defined in Section I of this policy) for future 
unknown projects. This reserve shall accumulate and then be 
maintained at all times an amount which represents no less than ten 
percent (10%) of operating expenditures. This policy shall not apply if 
the City or its component units have debt service payments.

H . UTILIZATION OF PRIOR YEAR’S FUND BALANCE IN
BUDGET

If necessary, the City may use fund balance in excess of the reserve 
for working capital (see budget policy F above) as a funding source 
for that fund’s budget. The amount of unreserved fund balance 
shall be estimated conservatively, taking into consideration future 
year needs. The minimum requirement for the reserve for working 
capital, equal to twenty five percent (25%) of operating and debt 
expenditures, must first be met before utilizing the excess fund 
balance as a funding source for the budget.

I . APPROPRIATION LAPSES AT YEAR END
All operating budget appropriations (including encumbered 
appropriations) shall lapse at the end of a fiscal year. Purchases 
encumbered in the current year, but not received until the following 
year, must be charged against a department’s subsequent year 
appropriation.

J . BUDGET CONTROL REPORTS
The City shall maintain a system of budgetary control reports to 
assure adherence to the budget. The City will prepare and distribute 
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to departments, timely monthly financial reports comparing actual 
revenues, and outstanding encumbrances and expenditures with 
budgeted amounts.

K . AUTHORIZATION OF BUDGET ADJUSTMENTS AND
AMENDMENTS

The budget is a dynamic rather than static plan, which requires 
adjustments and formal budget amendments as circumstances 
change. The City Council must approve all increases in total 
departmental appropriations, and increases in the personal services 
budgets (i.e., moving salary or employee benefit budget to other line 
items).

Department heads must submit budget amendment requests 
transferring appropriations from one line item to another, other 
than those prohibited above, and obtain approval by the Director of 
Finance and the City Manager. Adjustments from appropriations that 
have been obligated, committed, or reserved for a designated purpose 
shall not be transferred until a formal de-obligation occurs.

At the mid-point of each year, any necessary budgetary 
appropriations, including budgets for any projects authorized 
but not funded during the year, shall be appropriated through a 
supplementary budget ordinance. This mid-point adjustment is 
limited to requesting additional resources. Such supplemental 
appropriations shall be balanced with additional revenues for each 
fund. A justification for each requested change must be prepared 
(O.C.G.A. 38-81-3).

L . CONTINGENCY LINE-ITEM
The City shall establish an appropriated contingency of two percent 
(2%) of the total annual expenditure appropriation in all operating 
funds (defined in Section I of this policy) in order to accommodate 

unexpected operational changes, legislative impacts, or other 
economic events affecting the City’s operations which could not have 
been reasonably anticipated at the time the budget was prepared. 
Non-operating funds (defined in Section I of this policy) shall not 
require a contingency reserve appropriation.

This contingency reserve appropriation will be a separate line 
item within the budget. This amount shall be subject to annual 
appropriation. The approval of the City Manager is required before 
this appropriation can be expended. If approved, the Finance 
Department will transfer the appropriation from the contingency line 
item to the applicable line item(s) with the applicable department’s 
budget.

M . MAINTENANCE AND REPLACEMENT OF CAPITAL
EQUIPMENT

The City Council will give budget priority to requests that provide 
for adequate maintenance of capital equipment and facilities and for 
their orderly replacement.

N . CONTRIBUTIONS
Unless authorized by the City Manager, outside contributions to 
programs operated by City departments shall be subject to the 
City’s accounting and budgetary policies. The City welcomes both 
unrestricted and restricted contributions compatible with the 
City’s programs and objectives. Any material contribution shall be 
appropriated by the City Manager prior to expenditure. Material 
contributions shall be defined as one-time contributions exceeding 
one percent of the department’s annual maintenance and operating 
expenditure appropriation or $10,000, whichever is less.

O . ADMINISTRATIVE SERVICE FEE/COST ALLOCATION
Whenever possible, the City may assess an administrative
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service fee from the General Fund to any other fund, based upon 
documentation and/or an outside independent study. This assessment 
will be based upon a percentage of the operating revenues, or services 
provided to the fund and shall be used to reimburse the General 
Fund for the administrative and support services provided to the 
assessed fund.

Cash Flow Budget
For analysis and internal management purposes, the City shall 
prepare an annual cash flow budget in conjunction with the 
Operating Budget. The purpose of this document will be to provide 
the necessary guidelines to insure that cash will be available to pay 
budget costs on a timely basis.

A . BUDGET ALLOTMENTS
Budget allocations (i.e., budget allotments) are used in the 
operating budget, when needed to manage cash flows. The annual 
appropriation may be divided into segments in order to insure 
that the projected revenue streams will be adequate to fund the 
appropriated expenditures. The cash flow budget will provide details 
as to the periods in which the revenues will be collected, and thereby 
providing for available resources to pay obligations.

Capital Budget
The Capital Projects Funds are used to accumulate resources 
available and expenditures approved for items that have an estimated 
life of five or more years including vehicles and large equipment. In 
providing additional detail on the criteria of operating vs. capital, 
projects that are appropriated may be continuations of previously 
completed projects. Projects resulting in improvements to enterprise 

or special revenue funds are paid directly from those funds.

The majority of the city’s capital projects are financed on a pay-as-
you-go basis. The financing mechanism for pay-as-you-go capital is 
an inter-governmental fund transfer originating from the general 
fund. Appropriations for the transfers are made primarily from 
undesignated fund balance. Additional revenue sources include 
State Department of Transportation funds for qualified street and 
highway improvements, grants, and interest earnings. As a matter of 
practice, the city does not customarily enter into contracts creating 
improvement districts for citizens whereby a re-payment is required 
for capital work to be completed. These types of projects customarily 
are qualified as the responsibility of the appropriate party.

Newly identified capital projects are accumulated throughout the 
year and are added to the “unfunded” project list. Each of these 
unfunded projects is prioritized on an on-going basis to allow 
for direct funding when available. The annual budget process 
appropriates project specific items as funding is available. When 
funded capital projects are completed, the remaining balance is 
transferred to an unallocated capital project account. Routinely, 
Council discussions apply unfunded budgetary appropriations to 
projects with the highest priority.
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2017-2018 Budget Calendar
December 16

Calendar prepared & distributed

January 17
City Manager meets to discuss anticipated revenues with staff

February 17
Budget preparation forms made available for Department Directors

March 17
City Manager and Finance Director meet with 

Department Directors for Q&A

April 17
Expenditure estimates are made and returned to City Manager

Budget Requests Summarized
Requests analyzed and adjusted 

Proposed Expenditure plan is assembled
Department Head meetings 
Proposed budget is reviewed

Budget discussed with Mayor and Council

May 17
Budget adoption meeting advertised

First read of budget ordinance

June 17
Budget adoption meeting advertised

Public Hearing on budget is held 
Budget adopted 

Appropriation Ordinance adopted 
Revenue Ordinance adopted

July 17
2018 Budget entered in Financial System

JULY 2017
Su M Tu W Th F Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

JANUARY 2018
Su M Tu W Th F Sa

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

AUGUST 2017
Su M Tu W Th F Sa

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

FEBRUARY 2018
Su M Tu W Th F Sa

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28

SEPTEMBER 2017
Su M Tu W Th F Sa

1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

MARCH 2018
Su M Tu W Th F Sa

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

OCTOBER 2017
Su M Tu W Th F Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

APRIL 2018
Su M Tu W Th F Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

NOVEMBER 2017
Su M Tu W Th F Sa

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

MAY 2018
Su M Tu W Th F Sa

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

DECEMBER 2017
Su M Tu W Th F Sa

1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

JUNE 2018
Su M Tu W Th F Sa

1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
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Revenue Anticipations and  
Expenditure Appropriations

FY2018 GENERAL FUND BUDGET SUMMARY
FY2015 Actuals FY2016 Actuals FY2017 Budget

Fees & Taxes 8,676,721.19 8,908,712.30 8,129,000.00
Licenses & Permits 984,168.96 1,045,889.12 875,000.00
Intergovernmental 0.00 0.00 0.00
Fines & Forfeitures 6,909.51 8,507.36 10,000.00
Interest Earned 3,807.35 2,397.27 2,000.00
Miscellaneous Revenue 26,108.00 380,612.48 330,000.00

FY2018 Budget 
8,615,000.00 
2,018,000.00 

0.00
8,000.00 
1,000.00 

2,523,269.00

Total Revenues 9,697,715.01 10,346,118.53 9,346,000.00 13,165,269.00

City Council 94,010.41 83,057.15 112,216.00
City Manager 245,186.41 272,838.89 294,933.00
City Clerk 158,658.42 272,034.72 299,360.00
Finance/Administration 336,816.29 266,566.83 275,000.00
Legal 161,606.83 139,916.35 225,000.00
Public Information 235,192.81 283,475.96 386,153.00
General Operations 1,430,155.84 1,401,341.46 1,429,300.00
Facilities and Buildings 172,631.86 751,782.15 1,983,000.00
Contingency 76,948.81 0.00 482.00
Community Development 400,860.48 655,594.24 1,268,156.00
Building Department 393,056.29 415,236.55 340,000.00
Code Enforcement 420,743.40 588,441.24 622,700.00
Planning & Zoning 233,746.32 217,467.36 220,000.00
Public Works 1,182,955.86 1,647,176.40 1,889,700.00
Debt Service 0.00 0.00 0.00

111,061.00 
539,266.00 
313,505.00 
315,074.00 
225,000.00 
379,518.00 

1,743,000.00 
5,571,712.00 

0.00 
759,465.00 
615,000.00 
430,000.00 
210,000.00 

1,952,668.00 
0.00

Total Expenditures 5,542,570.03 6,994,929.30 9,346,000.00 13,165,269.00

36

THE CITY OF PEACHTREE CORNERS  |  INNOVATIVE & REMARKABLE  |  WWW.PEACHTREECORNERSGA.GOV

Section 3: Financial Summaries



Revenue Anticipations and  
Expenditure Appropriations

FY2018 SOLID WASTE FUND BUDGET SUMMARY
FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget

Sanitation 1,275,143.72  1,299,879.00 1,115,000.00 1,300,000.00

Total Revenues 1,275,143.72 1,299,879.00 1,115,000.00 1,300,000.00

Operating Supplies/Sanitation 12,310.59 5,263.30 15,000.00 30,000.00
Contractual Svcs/Waste Pro 1,144,808.22 1,232,060.70 1,100,000.00 1,270,000.00

Total Expenditures 1,157,118.81 1,237,324.00 1,115,000.00 1,300,000.00

FY2018 SPLOST FUND BUDGET SUMMARY
FY2015 Actuals FY2016 Actuals FY2018 Budget

Capital Improvement 2014 6,065,265.48 6,196,928.00 0.00
Capital Improvement 2017 0.00 0.00

FY2017 Budget 
5,700,000.00 

0.00 5,700,000.00

Total Revenues 6,065,265.48 6,196,928.00 5,700,000.00 5,700,000.00

Roadways and Walkways 1,590,993.53 2,107,414.00 5,700,000.00 5,700,000.00

Total Expenditures 1,590,993.53 2,107,414.00 5,700,000.00 5,700,000.00

FY2018 ALL FUNDS TOTALS
FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget

Total Revenues 17,038,124.21 17,842,925.53 16,161,000.00 20,165,269.00

Total Expenditures 8,290,682.37 10,339,667.30 16,161,000.00 20,165,269.00
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Statement of Revenue and Expenditures

FY2015 Audited FY2016 Audited FY2017 Budget
FY2017 Prorated 

Based on Mar FY2018 Budgeted

Beginning Fund Balance 7,358,406 9,384,349 12,735,537 12,735,537 13,428,256
Fees & Taxes 8,677,239 9,232,996 8,129,000 8,456,030 8,615,000
Licenses & Permits 982,359 1,051,717 875,000 987,500 2,018,000
Intergovernmental 0 0 0 0 0
Fines & Forfeitures 6,906 8,507 10,000 4,200 8,000
Interest Earned 3,971 2,397 2,000 800 1,000
Miscellaneous Revenue 131,610 380,612 330,000 417,000 2,523,269
Total General Fund Revenues 9,802,085 10,346,119 9,346,000 9,865,530 13,165,269

City Council 94,010 83,057 112,216 108,216 111,061
City Manager 245,186 272,839 294,933 519,471 539,266
City Clerk 158,658 272,035 299,360 263,416 313,505
Finance/Administration 336,816 266,567 275,000 306,592 315,074
Legal 161,607 139,916 225,000 260,000 225,000
Public Information 235,193 283,476 386,153 386,153 379,518
General Operations 1,042,591 1,401,343 1,429,300 1,185,800 1,743,000
Facilities and Buildings 2,172,632 751,782 1,983,000 1,963,000 5,571,712
Contingency 0 0 482 0 0
Community Development 1,093,166 655,594 1,268,156 924,912 759,465
Building Department 393,056 415,237 340,000 340,000 615,000
Code Enforcement 420,743 588,441 622,700 622,700 430,000
Planning & Zoning 233,746 217,467 220,000 220,000 210,000
Public Works 1,182,956 1,647,176 1,889,700 2,072,550 1,952,668
Debt Service 5,782 0 0 0 0

Total Expenditures 7,776,142 6,994,931 9,346,000 9,172,811 13,165,269

Fund Balance June 30 9,384,349 12,735,537 12,735,537 13,428,256 13,428,256
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General Property Tax FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-310-31100-31100 Ad Valorem Tax-Current Year 0.00 0.00 0.00 0.00
100-310-31100-31110 Public Utility Tax 0.00 0.00 0.00 0.00
100-310-31100-31200 Ad Valorem Tax-Prior Year 3,451.45 488.22 0.00 0.00
100-310-31100-31310 Motor Vehicle Tax 154.07 32.06 0.00 0.00
100-310-31100-31315 Title Ad Valorem Tax 752,918.18 608,791.44 570,000.00 275,000.00
100-310-31100-31320 Mobile Home Tax 0.00 0.00 0.00 0.00
100-310-31100-31325 Heavy Equipment Tax 0.00 0.00 0.00 0.00
100-310-31100-31340 Intangible Tax Revenue 0.00 0.00 0.00 0.00
100-310-31100-31350 Railroad Equipment Tax 0.00 0.00 0.00 0.00
100-310-31100-31360 Real Estate Transfer Tax 0.00 0.00 0.00 0.00
100-310-31100-31370 Franchise Fees 3,028,562.59 3,053,323.95 2,700,000.00 3,300,000.00

Subtotal 3,785,086.29 3,662,635.67 3,270,000.00 3,575,000.00

Selective Sales & Use Tax FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-310-31400-34200 Alcoholic Beverage Excise Tax 269,863.95 253,258.99 225,000.00 240,000.00
100-310-31400-34300 Local Option Mixed Drink 101,444.09 112,044.23 84,000.00 100,000.00
100-310-31400-34900 Other Selective Tax 11,194.61 15,836.34 0.00 0.00

Subtotal 382,502.65 381,139.56 309,000.00 340,000.00

General Fund Revenue Detail

Business Taxes FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-310-31600-31610 Business & Occupation Taxes 2,396,689.41 2,567,228.49 2,300,000.00 2,450,000.00
100-310-31600-31620 Insurance Premium Tax 2,050,114.78 2,190,210.64 2,150,000.00 2,150,000.00
100-310-31600-31630 Financial Institutions Taxes 62,328.06 106,543.99 100,000.00 100,000.00

Subtotal 4,509,132.25 4,863,983.12 4,550,000.00 4,700,000.00
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Pen & Int on Delinq Tax FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-310-31900-39100 Pen & Int on Delinq Tax 163.85 953.95 0.00 0.00

Subtotal 163.85 953.95 0.00 0.00

Business License FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-320-32100-32110 Alcoholic Beverages 351,510.00 367,765.00 330,000.00 375,000.00
100-320-32100-32120 General Business License 0.00 0.00 0.00 0.00
100-320-32100-32190 Other Licenses/Permits 0.00 1,050.00 0.00 0.00
100-320-32100-32210 Insurance License 14,500.00 21,470.00 20,000.00 18,000.00

Subtotal 366,010.00 390,285.00 350,000.00 393,000.00

Licenses & Permits FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-320-32200-32200 Building Permits 578,073.96 610,939.92 500,000.00 1,500,000.00
100-320-32200-32202 Development Permits 40,085.00 44,664.20 25,000.00 125,000.00

Subtotal 618,158.96 655,604.12 525,000.00 1,625,000.00

Regulatory Fees FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-320-32300-32300 Regulatory Fees 0.00 0.00 0.00 0.00
100-320-32300-32310 Inspection Fees 0.00 0.00 0.00 0.00

Subtotal 0.00 0.00 0.00 0.00

Federal Government Grants FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-330-33100-32310 Federal Grants 79,747.81 0.00 0.00 0.00

Subtotal 79,747.81 0.00 0.00 0.00

State Government Grants FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-330-34300-33401 State Grants Received 8,189.45 50,000.00 0.00 0.00

Subtotal 8,189.45 50,000.00 0.00 0.00

General Covernment FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-340-34000-34119 Other Fees -1,917.87 3,938.12 0.00 0.00
100-340-34000-34190 Election Qualifying Fees 0.00 1,710.00 0.00 0.00
100-340-34000-34430 Electricity 516.80 324,284.36 330,000.00 324,000.00

Subtotal -1,401.07 329,932.48 330,000.00 324,000.00
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Fines and Foreitures FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-350-35100-35100 Municipal Court 6,909.51 8,507.36 10,000.00 8,000.00

Subtotal 6,909.51 8,507.36 10,000.00 8,000.00

Interest Revenues FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-360-36100-36100 Interest Revenues 3,807.35 2,397.27 2,000.00 1,000.00

Subtotal 3,807.35 2,397.27 2,000.00 1,000.00

Contribution/Donations FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-370-37100-37100 General City 26,000.00 500.00 0.00 0.00

Subtotal 26,000.00 500.00 0.00 0.00

Other Charges for Services FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-340-39000-34930 Bad Check Fees 108.00 180.00 0.00 0.00

Subtotal 108.00 180.00 0.00 0.00

Other FY2015 Actuals FY2016 Actuals FY2017 Budget
100-380-38900-38910 Prior Year Reserves 0.00 0.00 0.00

FY2018 Budget 
2,199,269.00

Subtotal 108.00 180.00 0.00 0.00

FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 BudgetPen & Int on Delinq Tax
100-390-39100-39105 Penalty 0.00 0.00 0.00 0.00

Subtotal 0.00 0.00 0.00 0.00

Proceeds of Gen Long Term Liab FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
100-390-39300-39350 Capital Leases 0.00 0.00 0.00 0.00

Subtotal 0.00 0.00 0.00 0.00

Total Department Revenues 9,758,415.05 10,346,118.53 9,346,000.00 13,165,269.00
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General Fund Department Summary
FY2015 Actuals FY2016 Actuals FY2017 Budget

City Council 94,010.41 83,057.15 112,216.00
City Manager 245,186.41 272,838.89 294,933.00
City Clerk 158,658.42 272,034.72 299,360.00
Finance/Administration 336,816.29 266,566.83 275,000.00
Legal 161,606.83 139,916.35 225,000.00
Public Information 235,192.81 283,475.96 386,153.00
General Operations 1,430,155.84 1,401,341.46 1,429,300.00
Facilities and Buildings 172,631.86 751,782.15 1,983,000.00
Contingency 76,948.81 0.00 482.00
Community Development 400,860.48 655,594.24 1,268,156.00
Building Department 393,056.29 415,236.55 340,000.00
Code Enforcement 420,743.40 588,441.24 622,700.00
Planning & Zoning 233,746.32 217,467.36 220,000.00
Public Works 1,182,955.86 1,647,176.40 1,889,700.00
Debt Service 0.00 0.00 0.00

FY2018 Budget 
111,061.00 
539,266.00 
313,505.00 
315,074.00 
225,000.00 
379,518.00 

1,743,000.00 
5,571,712.00
            0 .00 
759,465.00 
615,000.00 
430,000.00 
210,000.00 

1,952,668.00 
0.00

Total Expenditures 5,542,570.03 6,994,929.30 9,346,000.00 13,165,269.00
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The City levies, collects and records certain taxes, license and permit 
fees, intergovernmental revenues, charges for service, investment 
income, fines and forfeitures, and other miscellaneous revenues and 
financing sources.

A . DIVERSIFICATION AND STABILITY
All revenues have particular characteristics in terms of stability,
growth, sensitivity to inflation or business cycle effects, and impact
on the tax and ratepayers. A diversity of revenue sources can improve
a City’s ability to handle fluctuations in revenues and potentially
help to better distribute the cost of providing services. The City shall
strive to maintain a diversified and stable revenue structure to shelter
it from short-term fluctuations in any primary revenue source. When
possible, the revenue mix shall combine elastic and inelastic revenue
sources to minimize the effect of economic downturns.

B . CONSERVATIVE REVENUE ESTIMATES
As part of the annual budget process, an objective analytical process
will estimate revenues realistically and prudently. The City will
estimate revenues of a volatile nature conservatively.

C . USER BASED FEES & CHARGES (Exchange Revenue)
The level of user fee cost recovery should consider the community-wide
versus special service nature of the program or activity. The use of
general-purpose revenues is appropriate for community-wide services,
while user fees are appropriate for services that are of special benefit
to easily identified individuals or groups. The City will strive to keep
the revenue system simple for the taxpayer or service recipient and to
decrease the occurrence of avoidance to pay. The City’s revenue system
will strive to maintain equity in its structure. That is, the City will seek

Revenue Administration
to minimize or eliminate all forms for subsidization between entities, 
funds, services, utilities, and customers. However, it is recognized that 
public policy decisions may lead to subsidies in certain circumstances 
(e.g., senior citizen partial tax abatement). Fees will be reviewed 
and updated on an ongoing basis to ensure that they keep pace with 
changes in the cost-of-living as well as changes in methods or levels of 
service delivery. The Finance Department will forward any proposed 
changes to the City Council for approval. For services associated with 
a user fee or charge, a fee shall offset the costs of that service, where 
possible. Costs of services include direct and indirect costs such as 
operating and maintenance costs, administrative costs, and charges for 
the use of capital (e.g., depreciation and/or debt service).

D . ALTERNATIVE REVENUE SOURCES
The City shall seek alternative funding sources whenever possible to
reduce the required revenue from non-exchange transactions (e.g.,
fines). Such alternative sources include private and public grants,
federal or state assistance, and public and private contributions.

E . REVENUE COLLECTION
The City will follow a thorough policy of collecting revenues,
consistent with state and federal laws. This policy includes charging
of penalties and interest, revoking City licenses, and providing for
the transferring and assignment of tax executions.

F . RATES AND CHARGES
The City Council shall approve annually, a fee schedule which
includes all revenue rates, charges, and processes in association with
receipted funds that are deposited by the City, in accordance with the
Code of Ordinances.
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General Fund Major Revenues
Franchise Fees FY2015 FY2016 FY2017 FY2018
100-310-31100-31370 Franchise Fees 3,028,562.59 3,053,323.95 2,700,000.00 3,300,000.00

Subtotal 3,785,086.29 3,662,635.67 3,270,000.00 3,575,000.00

Selective Sales and Use Tax FY2015 FY2016 FY2017 FY2018
100-310-31400-34200 Alcoholic Beverage Excise Tax 269,863.95 253,258.99 225,000.00 240,000.00
100-310-31400-34300 Local Option Mixed Drink 101,444.09 112,044.23 84,000.00 100,000.00
100-310-31400-34900 Other Selective Tax 11,194.61 15,836.34 0.00 0.00

Subtotal 382,502.65 381,139.56 309,000.00 340,000.00

Business Taxes FY2015 FY2016 FY2017 FY2018
100-310-31600-31610 Business & Occupation Taxes 2,396,689.41 2,567,228.49 2,300,000.00 2,450,000.00
100-310-31600-31620 Insurance Premium Tax 2,050,114.78 2,190,210.64 2,150,000.00 2,150,000.00
100-310-31600-31630 Financial Institutions Taxes 62,328.06 106,543.99 100,000.00 100,000.00

Subtotal 4,509,132.25 4,863,983.12 4,550,000.00 4,700,000.00

For all General Fund revenues, trends exist only to the extent of the preceding 2012-2017 budget years as the City was incorporated on 
July 1, 2012 and to the extent revenues for the unincorporated Peachtree Corners are available from Gwinnett County records.
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Franchise Fees
Franchise fees are the fees charged to utility 
companies for use of City streets and right-
of-ways to conduct their private business 
of delivering telephone, cable television, 
natural gas, water, and other fiber optics 
cable services. This category represents 27% 
of total general fund revenues. Fiscal year 
2017 represents the fourth year all franchise 
payments will be received for a full twelve 
months. The 2018 estimated amounts are 
presented based on assumptions from 
current monthly and quarterly revenues 
received in 2012 through 2017.

Alcohol Beverage Excise 
Taxes
Alcohol beverage taxes are levied on the sale, 
distribution, or consumption of selected 
goods and services. Included in this category 
are taxes imposed on the distribution 
of distilled spirits, malt beverages, and 
wine. Taxes are also imposed on the sale of 
distilled spirits by the drink. This category 
represents 4% of total general fund revenues. 
The 2018 amount for beverage excise taxes 
was computed based on the current trend of 
roughly $28,000 per month in receipt from 
current retailers and wholesalers.

Franchise Fees

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

3,500,000.00

3,000,000.00

2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

0.00
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Occupational and 
Business Taxes
This category includes revenues from 
business and financial institutions’ 
occupational licenses for conducting 
business within the City. This category 
represents 24% of total general fund 
revenues. The 2018 amount is estimated 
based on trend analysis, economic indicators, 
and anticipated economic growth.

Insurance Premiums 
Taxes
This category includes revenues from excise 
taxes on insurance premiums written by 
insurance companies conducting business 
within the City. Excise taxes on insurance 
premiums written by insurance companies 
conducting business within the City are 
allocated from the state to local governments 
based on current census data. Official census 
data is updated every ten years. Unless the 
State changes the tax system, this tax will 
remain flat until the next official census, 
only changing slightly due to growth in the 
industry. This category represents 21% of 
total general fund revenues. The insurance 
premiums taxes for 2018 are estimated based 
on amounts received in 2013-2017 with an 
increase to reflect anticipated growth.

Occupational and Business Tax

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

2,700,000.00

2,600,000.00

2,500,000.00

2,400,000.00

2,300,000.00

2,200,000.00

2,100,000.00

Insurance Premiums Taxes

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

0.00
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Alcohol Beverage Licenses
An Alcohol Beverage Privilege License is required for any 
establishment selling Alcohol Beverages for consumption on or 
off premises within the city limits of Peachtree Corners. The 2017 
estimated amount is computed based on the current level of alcohol 
beverage license holders.

Building Permits
All construction activities within the City of Peachtree Corners must 
be permitted through the Community Development Department. This 
ensures that all construction is done in accordance with the codes 
set forth by the City of Peachtree Corners, Gwinnett County, and the 
State of Georgia. The 2018 estimated amount are projections from the 
engineering firm of CH2M.

Streetlight Fees
Street lights are installed on the City maintained streets of the City 
of Peachtree Corners by petition. In areas with underground utilities, 
street light poles are not installed as part of the normal electric 
service. Therefore, the cost of the pole installation must be paid by 
homeowners or by the developer. The 2018 estimated amount are 
projections based on historical trend data. The City will evaluate the 
cost of electricity and adjust residential accounts as needed.

Solid Waste Major Revenues
Solid Waste assessment fees (set fee with a senior discount available) 
represent all of the revenues in the Solid Waste Enterprise Fund. 
The 2018 budget amount reflects no increase in fees for the third 
consecutive year.

47

THE CITY OF PEACHTREE CORNERS  |  INNOVATIVE & REMARKABLE  |  WWW.PEACHTREECORNERSGA.GOV

Section 3: Financial Summaries



48

THE CITY OF PEACHTREE CORNERS  |  INNOVATIVE & REMARKABLE  |  WWW.PEACHTREECORNERSGA.GOV

Section 3: Financial Summaries



City of Peachtree Corners
Annual Operating & Capital Budget 

Fiscal Year 2018

Section 4
Capital & Debt
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Capital Project Improvement Plan
The City will prepare a five-year capital improvement plan (CIP) 
which will be updated annually. This plan will assist in the planning, 
acquisition, and financing of capital projects. A major capital project 
generally is defined as an expenditure that has an expected useful life 
of more than 5 years with an estimated total cost of $50,000 or more, 
or an improvement/addition to an existing capital asset. Examples 
include building/infrastructure construction, streetscapes, computer 
systems, land acquisitions and multi-use trail systems. Major 
capital projects will be budgeted in the Capital Improvement Fund 
consistent with all available resources. With the involvement of the 
responsible departments, the Finance Department will prepare the 
capital budget in conjunction with the operating budget.

Project Length Budget
The CIP budget shall be developed based upon defined projects 
approved by the Mayor and City Council. Budget appropriation shall 
include the complete project costs with contingency amounts as 
appropriate and if available (O.C.G.A. 36-81-3).

Budget Preparation
Each department, in conjunction with the City Council, will identify 
potential capital projects throughout the year. All identified projects 
will be added to the CIP document, regardless of available funding. 
Maintaining a list of these needed projects will provide a method 
of tracking and planning for the future needs of the City. Every 
effort will be made to identify those projects committed by the City 
Council through legislative action.

Budget Control Reports
The City shall maintain a system of budgetary control reports to 
assure adherence to the budget. The City will prepare and distribute 
to departments timely monthly financial reports comparing actual 
revenues and outstanding encumbrances and expenditures with 
budgeted amounts.

Authorization of Budget Adjustments 
and Amendments
Department Heads must submit budget amendment requests 
transferring appropriations from one line item to another within 
the same project. The Director of Finance and the City Manager 
shall review all requests for budget adjustments. Adjustments from 
appropriations that have been obligated, committed, or reserved for 
a designated purpose shall not be transferred until a formal de-
obligation occurs. The de-obligation of budget dollars to a specific 
project will only occur after the completion of the project or when a 
project was identified and funding is no longer necessary 

Appropriations at Year End
Capital project appropriations shall carry forward to the subsequent 
budget period an equal amount of any encumbrances and purchase 
orders issued as of the close of the fiscal year. Purchases encumbered 
in the current year, but not received until the following year, must 
be charged against each department’s subsequent year carry-over 
appropriation. Any remaining appropriation available by project at 
year-end must be re-appropriated.
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Capital Projects Fund
320-SPLOST Revenues

FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget
320-340-34300-34321 Capital Improvement 2014 5,823,241.63 6,196,928.00 5,700,000.00 0.00
320-340-34300-34322 Capital Improvement 2017 0.00 0.00 0.00 5,700,000.00
320-330-34300-34331 State Government Grants 242,023.85 0.00 0.00 0.00

Total Department Revenues 6,065,265.48 6,196,928.00 5,700,000.00 5,700,000.00

320-SPLOST Expenditures
FY2015 Actuals FY2016 Actuals FY2017 Budget FY2018 Budget

320-540-54200-54220 Roadways and Walkways 1,590,993.53 2,107,414.00 5,700,000.00 5,700,000.00

Total Department Expenditures 1,590,993.53 2,107,414.00 5,700,000.00 5,700,000.00
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Capital Projects Listing
5-year Capital Improvement Plan - SPLOST
Project Total 2018 2019 2020 2021 2022

Holcomb Bridge Rd at Jimmy Carter Blvd  PTC_15.03 
Operations and safety improvements to the intersection, Joint 
2014 SPLOST Project 325,000 325,000 0 0 0 0
Winters Chapel Corridor Improvements WCR_09  
Corridor study project, pedestrian improvements 50,000 0 50,000 0 0 0
Repaving 7,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Spalding Drive Widening Construction CTP_04
Potential 2017 Joint SPLOST project with Gwinnett, also to be 
paired with planned GDOT improvements to the intersection 
of Spalding & SR 140 900,000 0 0 400,000 500,000 0
Jimmy Carter Blvd at Buford Hwy Joint Project PTC.14.01                                                                        
2014 Joint SPLOST Project, intersection improvements 1,000,000 0 0 0 0 1,000,000
Joint County/State Projects                                                                                                              
To be determined via 2017 SPLOST IGA (summer 2017) 3,000,000            0 750,000 750,000 750,000 750,000

Roundabout at Peachtree Crnrs Cr and Medlock Br Rd MBR_01                          
Operational intersection improvement 1,500,000 1,500,000 0 0 0 0
Pedestrian Connectivity Improvements CTP Table 5 8,000,000 0 3,000,000 5,000,000 0 0
Botanical Gardens/Trails-PTC.14.04                                                                             
Trail system with beautification on Town Center Project 2,500,000 0 0 0 2,500,000 0
Sidewalk Improvements
Locations to be Determined 2,325,000 465,000 465,000 465,000 465,000 465,000
Phase 1 Multi-Use Trail LCI_06                                                                                                 
Construction of Trail System from HWY141 to Technology 
Park Lake 1,700,000 800,000 900,000 0 0 0
Phase 2 Multi-Use Trail LCI_06                                                                                                
Construction of Trail System from Technology Park Lake to 
Medlock Bridge Road 1,700,000 900,000 800,000 0 0 0
Other Streets, Sidewalks & Road Projects 8,210,000    210,000 2,000,000 2,000,000 2,000,000 2,000,000
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Capital Projects Listing
5-year Capital Improvement Plan - General Fund
Project Total 2018 2019 2020 2021 2022

Multi-Use Trails                                                                                                            
Locations to be selected 7,700,000 0 0 1,700,000 3,000,000 3,000,000
Street Light Improvements-PTC 14.10  
Locations to be determined 375,000 75,000 75,000 75,000 75,000 75,000
Town Green
Construction and material of the 2 acre Town Green in the 
newly constructed Town Center 1,250,000 1,250,000 0 0 0 0

Grand Total 48,035,000 7,025,000 9,540,000 11,890,000 10,790,000 8,790,000
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ADOPTED MARCH 21, 2017

Corridor:

Existing Condition:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Short TTermm 2018

7 lanes (three through lanes in each 
direction with center left turn lane) or other intersection 
improvements

5 lanes (two through lanes in each 
direction with center left turn lane)

City limits/SR 13/Buford Highway

City limits/Chattahoochee River

 21,555 

SR 140/Jimmy Carter Boulevard/Holcomb Bridge 

Major Corridor Improvement

Peachtree Corners CTP

SR 140/Jimmy Carter Boulevard/
Holcomb Bridge Road Major 
Capacity Improvement

PTC_15.03

This intersection improvement will provide safety and operational improvements to this congested location 
that is a heavily traversed commuter route.  The construction began in Spring 2017 and is expected to be 
complete by Fall 2017.
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ADOPTED MARCH 21, 2017

Corridor:

Existing Condition:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Mid-Term (2022-2031)

Multi-Use Trail on west side of Winters 
Chapel Road and sidewalks on east side

Inconsistent sidewalks on both sides of 
the roadway

Spalding Drive

SR 141/Peachtree Industrial Boulevard

 - 

Winters Chapel Road

Multi-Use Trail/Pedestrian Improvement

Winters Chapel Road Area Study

Winters Chapel Trail and 
Sidewalk ImprovementsWCR_09

A study in 2014 along Winters Chapel Road resulted in a recommendation for upgrades to the pedestrian network 
along this high demand traffic corridor.  There were many gaps in the sidewalks along this road, yet the pedestrian 
volume exceeded that of most of the rest of the city.  The recommendations included a sidewalk along the north and 
east side of Winters Chapel Road, and a multi-use path along the south and west side of the road, most of which fall 
in the City of Dunwoody.  The first segment of new sidewalks was added in 2015 between Peachtree Industrial 
Boulevard and the DeKalb County Reservoir.  The City of Dunwoody is currently underway with the design of their 
multi-use path. An average of nearly 15,000 vehicles travel through this section of Winters Chapel Road daily.

ADOPTED MARCH 21, 2017

Corridor:

Existing Condition:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Mid-Term (2022-2031)

Multi-Use Trail on west side of Winters 
Chapel Road and sidewalks on east side

Inconsistent sidewalks on both sides of 
the roadway

Spalding Drive

SR 141/Peachtree Industrial Boulevard

 - 

Winters Chapel Road

Multi-Use Trail/Pedestrian Improvement

Winters Chapel Road Area Study

Winters Chapel Trail and 
Sidewalk ImprovementsWCR_09

A study in 2014 along Winters Chapel Road resulted in a recommendation for upgrades to the pedestrian network 
along this high demand traffic corridor.  There were many gaps in the sidewalks along this road, yet the pedestrian 
volume exceeded that of most of the rest of the city.  The recommendations included a sidewalk along the north and 
east side of Winters Chapel Road, and a multi-use path along the south and west side of the road, most of which fall 
in the City of Dunwoody.  The first segment of new sidewalks was added in 2015 between Peachtree Industrial 
Boulevard and the DeKalb County Reservoir.  The City of Dunwoody is currently underway with the design of their 
multi-use path. An average of nearly 15,000 vehicles travel through this section of Winters Chapel Road daily.
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ADOPTED MARCH 21, 2017

Corridor:

Existing Condition:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Long Term (2032-2040+)

Consistent 4 lanes with turn lanes

2-4 lanes with center turn lane in some
places

Winters Chapel Rd

SR 140/Holcomb Bridge Road

 6,302 

Spalding Drive

Major Corridor Improvement

Peachtree Corners CTP

Widen Spalding Drive/S. Old 
Peachtree Road - Western 
Segment

CTP_04

This project involves a widening of Spalding Drive between Winters Chapel Road and Holcomb Bridge Road.  
This project carries a large volume of commuter and residential traffic between Fulton, DeKalb and Gwinnett 
Counties.  The existing roadway over Crooked Creek is only two lanes, but it quickly widens out to a 5-lane 
section just east of this creek crossing.  The proposed project would widen Spalding Drive to at least 5 lanes 
across the creek and would include upgraded pedestrian facilities.  This is currently a major traffic bottleneck and 
the widening would allow a much greater volume of traffic to pass through with a major reduction in congestion. 
Over 20,000 vehicles travel through here daily.

ADOPTED MARCH 21, 2017

Corridor:

Existing Condition:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Long Term (2032-2040+)

Consistent 4 lanes with turn lanes

2-4 lanes with center turn lane in some
places

Winters Chapel Rd

SR 140/Holcomb Bridge Road

 6,302 

Spalding Drive

Major Corridor Improvement

Peachtree Corners CTP

Widen Spalding Drive/S. Old 
Peachtree Road - Western 
Segment

CTP_04

This project involves a widening of Spalding Drive between Winters Chapel Road and Holcomb Bridge Road.  
This project carries a large volume of commuter and residential traffic between Fulton, DeKalb and Gwinnett 
Counties.  The existing roadway over Crooked Creek is only two lanes, but it quickly widens out to a 5-lane 
section just east of this creek crossing.  The proposed project would widen Spalding Drive to at least 5 lanes 
across the creek and would include upgraded pedestrian facilities.  This is currently a major traffic bottleneck and 
the widening would allow a much greater volume of traffic to pass through with a major reduction in congestion. 
Over 20,000 vehicles travel through here daily.
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ADOPTED MARCH 21, 2017

Corridor:

Existing Condition:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Mid-Term (2022-2031)

Additional lanes and other capacity 
improvements

Signalized intersection

Jimmy Carter Blvd

Buford HHighwayy/SRR133

 N/A 

Intersection

Operational Intersection Improvement

Buford Highway Area Study

JIMMY CARTER BLVD AND 
BUFORD HWY INTERSECTION 
IMPROVEMENT

PTC.14.01

This project was originally programmed as a Joint 2014 SPLOST project with Georgia DOT, Gwinnett DOT and the City of 
Norcross.  The existing intersection is a major congestion point with a crossing of a major north-south corridor with a major 
east-west corridor.  At this point, concepts for improvements are being developed that aim to decrease the congestion and 
improve safety and operations for vehicles and pedestrians. Currently, over 60,000 vehicles travel through this intersection 
every day.  
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ADOPTED MARCH 21, 2017

Corridor:

Existing Condition:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Short Term (2017-2021)

Roundabout

Signalized intersection

Peachtree Corners Circle

Medlock Bridge Road

 N/A 

Intersection

Operational Intersection Improvement

PTC Circle at Medlock Bridge Rd Concept Report

Medlock Bridge Road and 
Peachtree Corners Circle 
Roundabout

MBR_01

The intersection of Medlock Bridge Road and Peachtree Corners Circle is an existing T-intersection, with nearly 20,000 
vehicles per day.  The rush hour demand leads to congestion and delays, particularly for Peachtree Corners Circle.  
Traffic is expected to continue to increase through this intersection over the next 10-20 years, and the City is pursuing its
Town Center Development adjacent to this location.  In order to mitigate the traffic increases, a roundabout is planned to 
improve safety and operations at this intersection.  Right of Way Acquisition is underway now, and construction is 
scheduled for Spring 2018.

ADOPTED MARCH 21, 2017

Corridor:

Existing Condition:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Short Term (2017-2021)

Roundabout

Signalized intersection

Peachtree Corners Circle

Medlock Bridge Road

 N/A 

Intersection

Operational Intersection Improvement

PTC Circle at Medlock Bridge Rd Concept Report

Medlock Bridge Road and 
Peachtree Corners Circle 
Roundabout

MBR_01

The intersection of Medlock Bridge Road and Peachtree Corners Circle is an existing T-intersection, with nearly 20,000 
vehicles per day.  The rush hour demand leads to congestion and delays, particularly for Peachtree Corners Circle.  
Traffic is expected to continue to increase through this intersection over the next 10-20 years, and the City is pursuing its 
Town Center Development adjacent to this location.  In order to mitigate the traffic increases, a roundabout is planned to 
improve safety and operations at this intersection.  Right of Way Acquisition is underway now, and construction is 
scheduled for Spring 2018.
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Bike and Pedestrian Improvements
Project ID Description Category Source

CTP_11 Bike improvements along East Jones Br Rd from end of Medlock Br Rd to Jones Br Park Bike Improvement Peachtree Corners CTP
CTP_12 West Jones Bridge Road/Jones Bridge Circle - Simpsonwood Park Connecting Trail Multi-Use Trail Peachtree Corners CTP
CTP_16 Jones Bridge Park Connector Multi-Use Trail Peachtree Corners CTP
CTP_17 Simpsonwood - Chattahoochee River Environmental Education Center Connector Multi-Use Trail Peachtree Corners CTP
CTP_18 Simpsonwood Park - Neely Farm Connector Multi-Use Trail Peachtree Corners CTP
CTP_19 Simpsonwood Park - River Valley Connector Multi-Use Trail Peachtree Corners CTP
CTP_29 Pickneyville Park Trail Multi-Use Trail Peachtree Corners CTP
CTP_30 Chattahoochee River Greenway - Bush Road Connector Multi-Use Trail Peachtree Corners CTP
CTP_31 Chattahoochee River Greenway - Holcomb Bridge Road Connector Multi-Use Trail Peachtree Corners CTP
CTP_33 Spalding Drive Multi-Use Trail from Peachtree Corners Circle to Holcomb Bridge Road Multi-Use Trail Peachtree Corners CTP
CTP_34 Peachtree Corners Circle Multi-Use Trail Multi-Use Trail Peachtree Corners CTP
CTP_41 Lou Ivy Road Trail Multi-Use Trail Peachtree Corners CTP
CTP_45 Peachtree Industrial Boulevard Northside Trail Multi-Use Trail Peachtree Corners CTP
GGP_01 Chattahoochee River Greenway - Holcomb Bridge to Simpsonwood Multi-Use Trail Gwinnett Greenways Plan
GGP_02 Chattahoochee River Greenway - Simpsonwood to Jones Bridge Multi-Use Trail Gwinnett Greenways Plan
GGP_03 Chattahoochee River Greenway - Jones Bridge to Medlock Bridge Multi-Use Trail Gwinnett Greenways Plan
GGP_04 Chattahoochee River Greenway - Medlock Bridge to Berkley Lake Multi-Use Trail Gwinnett Greenways Plan
HBR_01 Crooked Creek Trail from Spalding Drive to Peachtree Corners Circle Multi-Use Trail HBR Study
HBR_02 Peachtree Corners Circle Trail from Holcomb Bridge Road to Peachtree Ind  Blvd Multi-Use Trail HBR Study

HBR_03 Gas easment trail connecting Crooked Creek Trail to intersection of Holcomb Bridge 
Road and Peachtree Corners Circle Multi-Use Trail HBR Study

HBR_04 Crooked Creek Trail from Peachtree Corners Circle to intersection of Holcomb 
Bridge Road and Peachtree Parkway Multi-Use Trail HBR Study

LCI_01 Connecting Trail from Peachtree Corners Circle to Medlock Br adjacent to water feature Multi-Use Trail LCI Study

LCI_02 Multi-Use Trail connecting Peachtree Parkway to the Corners Parkway via alleys, 
easments, and creekbeds Multi-Use Trail LCI Study & Tech Park

Multi-Use Trail Study

LCI_03 Gas easment trail from The Corners Parkway east past Parkway Lane Multi-Use Trail LCI Study & Tech Park
Multi-Use Trail Study
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ADOPTED MARCH 21, 2017

Corridor:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Short to LongTerm (2018-2022)

Walking Trail, with enhanced
landscaping,and elevated walkways 

Existing Condition: Undeveloped

Town Center Boundaryy

Peachtree Pkwy HWY141

 N/A 

Areas within Town Center 

Mutli-use Trail

Town Center

BOTANICAL GARDEN/TRAILPTC14.04

Located along the southern boundary of the Town Center, Peachtree Corners’ planned Botanical Garden is a 3-acre 
nature preserve situated along an existing creek.  The Botanical Garden spans between Peachtree Parkway and 
Peachtree Corners Circle and provides a pedestrian link from both roadways to the Town Green.  Plans for the 
Botanical Garden include a canopy walk, Creekside trail, an overlook, and a picnic area.  In addition, a creek 
restoration and a revegetation project are anticipated as part of the Botanical Garden development. 

ADOPTED MARCH 21, 2017

Corridor:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Short to LongTerm (2018-2022)

Walking Trail, with enhanced 
landscaping,and elevated walkways 

Existing Condition: Undeveloped 

Town Center Boundaryy

Peachtree Pkwy HWY141

 N/A 

Areas within Town Center 

Mutli-use Trail

Town Center

BOTANICAL GARDEN/TRAILPTC14.04

Located along the southern boundary of the Town Center, Peachtree Corners’ planned Botanical Garden is a 3-acre 
nature preserve situated along an existing creek.  The Botanical Garden spans between Peachtree Parkway and 
Peachtree Corners Circle and provides a pedestrian link from both roadways to the Town Green.  Plans for the 
Botanical Garden include a canopy walk, Creekside trail, an overlook, and a picnic area.  In addition, a creek 
restoration and a revegetation project are anticipated as part of the Botanical Garden development. 
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ADOPTED MARCH 21, 2017

Corridor:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Short to LongTerm (2018-2022)

Install new sidewalks 

Existing Condition: Undeveloped 

City Boundary

City Boundary

 N/A 

City Boundaries

Sidewalks

GIS Database

Sidewalk ImprovementsPTC14.06

The City will continue to connect its existing sidewalk infrastructure and install new sidewalks on arterials, collectors, 
and  minor collectors throughout the city. 
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ADOPTED MARCH 21, 2017

Corridor:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Short to Long Term (2017-2022)

Multi-use trail, inside technology park

Current Condition: Various walkways within the city limits

 City Boundariesy

CCity Boundariesy

 3,205 

Areas within Forum and Town Center 
developments

Multi-Use Trail

LCI Study & Technology Park Multi-Use Trail Study

Multi-Use Trail through 
Technology Park from HWY 
141 to Medlock Bridge RdLCI_06

The Multi-Use Trail is an 11 mile ring road that winds around Peachtree Parkway through the center of the city.  It 
is designed as both a recreational path and an alternative transportation corridor that links housing to jobs.  Most 
of the trail will be 12 ft. wide and will accommodate pedestrians, bicycles, and other non-motorized vehicles.  In 
some locations, the trail is a woodland path situated next to a lake.  In other places, the trail is an enhanced 
sidewalk located along an existing street.  The character of the trail varies to reflect its surroundings and to 
provide trail users with a variety of experiences.  The Multi-use trail will connect to trail hubs that will provide 
parking, restrooms, pet stations, and other amenities.  At build-out, the Multi-use trail is anticipated to connect to 
the Crooked Creek trail located along the Holcomb Bridge Road corridor.  Both trails are anticipated to tie into 
trails in adjoining municipalities including Sandy Springs, Dunwoody, and Norcross.

ADOPTED MARCH 21, 2017

Corridor:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Short to Long Term (2017-2022)

Multi-use trail, inside technology park

Current Condition: Various walkways within the city limits 

 City Boundariesy

CCity Boundariesy

 3,205 

Areas within Forum and Town Center 
developments

Multi-Use Trail

LCI Study & Technology Park Multi-Use Trail Study

Multi-Use Trail through 
Technology Park from HWY 
141 to Medlock Bridge RdLCI_06

The Multi-Use Trail is an 11 mile ring road that winds around Peachtree Parkway through the center of the city.  It 
is designed as both a recreational path and an alternative transportation corridor that links housing to jobs.  Most 
of the trail will be 12 ft. wide and will accommodate pedestrians, bicycles, and other non-motorized vehicles.  In 
some locations, the trail is a woodland path situated next to a lake.  In other places, the trail is an enhanced 
sidewalk located along an existing street.  The character of the trail varies to reflect its surroundings and to 
provide trail users with a variety of experiences.  The Multi-use trail will connect to trail hubs that will provide 
parking, restrooms, pet stations, and other amenities.  At build-out, the Multi-use trail is anticipated to connect to 
the Crooked Creek trail located along the Holcomb Bridge Road corridor.  Both trails are anticipated to tie into 
trails in adjoining municipalities including Sandy Springs, Dunwoody, and Norcross.
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ADOPTED MARCH 21, 2017

Corridor:

Proposed Condition:

From:

To:

Length (feet):

Project Category:

Implementation Phase:

Project Source:

Short to Long Term (2018-2022)

Install LED street lights 

 City Boundariesy

CCity Boundariesy

 N/AN/A

 City Boundaries

PPedestrian Safetyy 

GGeo-Spatial Asset Inventoryy

Street Light ImprovementsPTC 14.10

Current Condition: Various walkways within the City limits 
without lighting 

The City will use its asset inventory list to identify arterials, collectors, and minor collectors that have insufficient street 
lighting for pedestrian safety. Once locations are identified the City will work with Georgia Power to have street lights 
added to existing utility poles and installation of new street light poles where necessary. 
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The level of funding allocated to resurfacing was determined based 
on an evaluation of capital paving and maintenance costs. The 
evaluation examined how the capital paving funding affects the 
street maintenance budget based on the 2015 Pavement Management 
Analysis report. The relationship between annual capital paving 
funding and the condition of the City’s road network as measured 
by the Pavement Condition Index (PCI) was provided in the 2015 
report as follows: The minimum level of funding needed to maintain 
the road network condition at the time of the report was $1.5 
million. The City’s evaluation attempted to determine what level 
of funding comes closest to meeting the City’s goals of improving 
driving conditions while minimizing all associated long term costs 
by estimating the overall PCI and total annualized costs over a five 
year period for ten different funding scenarios. It was determined 
that a funding level of $1.5 million will provide a sustainable level of 
funding without further deterioration of overall pavement condition 
or increase in annual maintenance costs. To provide a higher level of 
service the city would need to increase capital spending to over $2.5 
million annually. This increase would be significantly higher than the 
corresponding decrease in the annual maintenance costs.

Consideration of 
Operational Impact 
Associated with the 
Resurfacing Capital 
Project
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Section 4: Capital & Debt



The goal of the City’s debt policy is to maintain a sound fiscal 
position; thereby only utilizing long term debt to provide resources 
to finance needed capital improvements, buildings and equipment 
while accumulating adequate resources to repay the debt. In addition, 
it is the City’s goal to maintain and improve its credit rating through 
strong financial administration. The City acknowledges that failure 
to meet the demands of growth may inhibit its continued economic 
viability, but also realizes that excess outstanding debt may have 
detrimental effects on the ability of the City to meet its continuing 
operational needs.

Issuing debt commits the City’s revenues several years into the 
future, and may limit its flexibility to respond to changing service 
priorities, revenue inflows, or cost structures. Adherence to this 
debt policy helps ensure that the City issues and manages its debt 
prudently in order to maintain a sound financial position and protect 
its credit rating.

Credit ratings are the rating agencies’ assessment of the City’s ability 
and willingness to repay debt on a timely basis. Credit ratings are an 
important indicator in the credit markets and can influence interest 
rates a borrower must pay. Each of the rating agencies believes 
that debt management is a positive factor in evaluating issuers and 
assigning credit ratings. Therefore, implementing debt management 
practices will be viewed positively by the rating agencies and could 
influence the City’s credit rating and ultimately lower borrowing 
costs.

Debt Issuance and Management
A . CONDITIONS FOR ISSUING LONG-TERM DEBT
Debt financing for capital improvements, buildings, and equipment 
will be generally used when at least one of the following conditions 
exist:
1. When one-time, non-continuous projects (those not requiring

annual appropriations) are desired;
2. When the City determines that future users will receive a benefit

from the capital improvement that the debt financed;
3. When the project is necessary to provide basic services to the City

residents;
4. When total debt, including debt issued by overlapping govern-

ments (e.g., the county), does not constitute an unreasonable bur-
den to the taxpayers; and

5. Exhaustion of the use of all other possible revenue sources provides
no alternative funding for capital projects.

The City will limit its short-term borrowing to cover cash flow 
shortages through the issuance of tax anticipation notes.

B . SOUND FINANCING OF DEBT
When the City utilizes debt financing, the following will occur to 
ensure that the debt is soundly financed:
1. Analysis of the financial impact, both short-term and long-term, of

issuing the debt;
2. Conservatively projecting the revenue sources that the City will use

to repay the debt;
3. Insuring that the term of any long-term debt the City incurs shall

not exceed the expected useful life of the asset the debt financed;
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The City will comply with Amended SEC Rule 15c2-12 (the “Rule”) 
by providing secondary market disclosure for all longterm debt 
obligations, which are subject to the Rule. As required, the City will 
submit annual financial information to all nationally recognized 
municipal securities repositories.

F . CREDIT RATINGS
The City Manager and Director of Finance are responsible for 
maintaining relationships with the rating agencies that assign ratings 
to the City’s various debt obligations. This effort includes providing 
periodic updates on the City’s general financial condition along with 
coordinating meetings and presentations in conjunction with a new 
debt issuance.

G . DEBT SERVICE COVERAGE RATIO
To assure the City follows sound financing of debt, the City may 
not exceed a twenty-five percent (25%) debt service coverage ratio of 
operating funds of the City and its component units for each fiscal 
year.

H . OTHER POLICIES
All bond issue requests shall be coordinated by the Department 
of Finance. Requests for new bonds must be identified during 
the Capital Improvement Program (CIP) process. Opportunities 
for refunding outstanding bonds shall be communicated by the 
Department of Finance.

Annual budget appropriations shall include debt service payments 
(interest and principal) and reserve requirements for all debt 
currently outstanding.

4. Maintaining a debt service coverage ratio (i.e., for revenue secured
debt) that ensures that the revenues pledged for the repayment of
the outstanding debt will be adequate to make the required debt
service payments.

C . DEBT RETIREMENT
Generally, borrowings by the City should be of a duration that does 
not exceed the economic life of the capital improvement, building, or 
equipment that it finances and where feasible, should be shorter than 
the projected economic life. To the extent possible, the City should 
design the repayment of debt so as to recapture rapidly its credit 
capacity for future use.

D . DISCLOSURE
The City shall follow a policy of full disclosure in financial reporting 
and with the preparation of a bond prospectus.

E . LEGAL COMPLIANCE
When issuing debt, the City shall comply with all legal and 
regulatory commission requirements, including the continuing 
disclosure requirements. This compliance includes adherence to 
local, state and federal legislation and bond covenants.

More specifically, the Director of Finance is responsible for 
maintaining a system of record keeping and reporting to meet 
the arbitrage rebate compliance requirements of the federal tax 
code. This effort includes tracking investment earnings on bond 
proceeds, calculating rebate payments in compliance with tax law, 
and remitting any rebatable earnings to the federal government in a 
timely manner in order to preserve the tax exempt status of the City’s 
outstanding debt issues. Additionally, general financial reporting 
and certification requirements embodied in bond covenants are 
monitored to ensure that all covenants are complied with.
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Pay-As-You-Go Debt Financing

Advantages

No Interest costs. Interest savings can 
be used to financial additional projects.

Allows for shorter time period for 
financing major projects.

No legal or bond covenant 
requirements.

Allocates cost to citizens who receive 
the related benefits.

No debt service payments required. Expands capital improvement 
program.

No additional tax levy is required. Referendum approval indicates public 
support of the project.

Conserve debt capacity and achieve a 
more favorable credit rating.

Usually required for revenue 
generating facilities.

Disadvantages

Long savings period to finance major 
construction projects. Interest costs.

Allocates costs of project to citizens 
that may not benefit.

Additional tax levy may be required to 
repay debt.

Limits capital improvement program 
to funds available.

Legal restrictions set by statute on debt 
issuance.

Reserves cannot be established before 
the construction of revenue generating 
facilities.

Bond covenant requirements.

Inflationary costs. Voter approval may be required.

Long-term borrowing shall be 
incorporated into the City’s 
capital improvement plan. 

The decision to issue debt 
should be based on a number 
of factors. A matrix can be used 
to highlight the pros and cons 
of pay-as-you-go versus debt 
financing.
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Current Debt Held 
$8,000,000 (City Hall Project)

Due Date 
7/1/2032

Debt Service Ratio For Current Fiscal Year
6.60%



2
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City of Peachtree Corners
Annual Operating & Capital Budget 

Fiscal Year 2018

Section 5
Departmental Budget Detail
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Mayor & City Council
Function:  The Peachtree Corners City 
Council is comprised of six members 
who represent three districts, three 
members and the Mayor serve the entire 
city. These seven members have an equal 
voice in governing the City. Council 
members serve four-year terms. Every 
two years three council seats are up for 
re-election.

Positions:  City of Peachtree Corners 
Mayor and 6 City Council Members

Mission Statement:  To provide the 
highest quality of life for those who 
live, work, or play in our community, 
and to foster an environment where 
businesses can prosper. We will serve all 
stakeholders in a transparent manner 
resourceful, efficient, progressive, and 
professional leadership.

Current FY2017 Budget:  $112,216

FY2018 Adopted Budget:  $111,061

Change:  ($1,750)

Account Name
FY2013 
Actuals

FY2014 
Actuals

FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budget

FY2018 
Budgeted

Regular Salaries 68,875 57,000 57,000 55,667 57,000 57,000
FICA/Medicare 5,269 4,361 4,361 4,259 4,361 4,361
Unemployment 
Expense 0 0 0 1,750 0

Workers Comp 0 0 605 1,200
Education & 
Training 30,092 22,030 27,814 17,832 35,000 35,000

Postage 500 0 0 500 500
Other Supplies 982 1,282 1,764 1,570 5,000 5,000
Hospitality Supplies 25,559 2,299 3,072 3,729 8,000 8,000

Total Expenditures $130,777 $87,472 $94,010 $83,057 $112,216 $111,061

Budget History

FY2013
ACTUAL

FY2014
ACTUAL

FY2015
ACTUAL

FY2016
ACTUAL

FY2017
BUDGETED

FY2018
BUDGETED
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0
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City Manager
Function:  The City Manager oversees 
the day-to-day operations of all City 
departments and supervises the 
department heads. In addition, he prepares 
a draft city budget each year with the 
options for Council consideration. He 
researches and makes recommendations 
about topics of interest to the City Council. 
He spends a great deal of time meeting 
with citizens and citizen groups to 
better understand their needs, providing 
executive leadership that encourages 
good performance by City workers, and 
operating the City with a professional 
understanding of how all city functions 
operate together to their best effect.

Positions:  1 Full Time Employee

Mission Statement:  To develop a 
responsive, dynamic, representative local 
government organization that continually 
assesses its purpose and seeks the mist 
effective and efficient techniques and 
technologies for serving the community.

Current FY2017 Budget:  $294,933

FY2018 Adopted Budget:  $539,266

Change:  $244,333

Reason for Change:  Added 
professional services line item to City 
Manager’s budget.

Account Name
FY2013 
Actuals

FY2014 
Actuals

FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budget

FY2018 
Budgeted

Regular Salaries 116,700 162,975 174,100 185,100 185,100 184,600
FICA/Medicare 1,692 9,641 10,123 10,372  13,541 14,422
Group Insurance 13,530 20,764 21,801 22,903 22,930 23,200
Retirement 18,807 26,329 28,220 29,934 30,090 25,844
Unemployment Exp 0  0 0 773 0
Workers Comp 2,081 857 1,769 1,527 3,000 1,000
Other Emp Benefits 774 1,856 2,000 21,000
Relocation Expense 12,000 0 0 14,350 18,000 0
Professional Services 0 0 0 0 0 250,000
Travel Expense 1,248 2,966 4,311 1,920 3,500 3,500
Dues & Fees 2,070 1,820 130 2,680 3,500 3,500
Education & Training 3,109 400 3,210 1,606 3,000 3,000
Operating Supplies 1,730 0 63 0 7,500 7,500
Hospitality Supplies 310 974 684 590 2,000 2,000

Total Expenditures $173,277 $226,726 $245,186 $272,839 $294,933 $539,266

Budget History

FY2013
ACTUAL

FY2014
ACTUAL

FY2015
ACTUAL

FY2016
ACTUAL

FY2017
BUDGETED

FY2018
BUDGETED
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0
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City Clerk
Function:  The City Clerk’s office is 
responsible for compliance with Federal, 
State and City mandates and regulations 
governing official City Council meetings, 
actions, and documentation; Elections, 
codification of City ordinances; and, 
Citywide policies and procedures 
concerning official government records.
Positions:  1 Full Time Employee and 
Contractors
Mission Statement:  To assist 
the citizens and staff of the City 
of Peachtree Corners by providing 
prompt, courteous, and professional 
service that facilitates the transparent 
flow of information between the City, 
its citizens, and its stakeholders. This 
department manages agendas and 
minutes for the City Council as well 
as City boards and commissions. It 
also maintains organized and accurate 
records of all contracts, agreements, 
resolutions, ordinances, and other 
documents relevant to the City of 
Peachtree Corners.
Current FY2017 Budget:  $299,360
FY2018 Adopted Budget:  $313,505
Change:  $14,145
Reason for Change:  Department of 
Justice is requiring all election forms 
to be converted to Spanish, which will 
increase elections line item.

Account Name
FY2013 
Actuals

FY2014 
Actuals

FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budget

FY2018 
Budgeted

Regular Salaries 42,000 75,600 85,000 90,640 93,359 96,160
FICA/Medicare 8,037 5,783 6,677 6,934 7,142 7,356
Group Insurance 10,948 18,538 19,661 20,763 20,790 23,200
Retirement 7,140 12,852 14,450 15,329 15,871 16,347
Unemployment 
Expense 0 0 0 0 258 0

Workers Comp 332 244 629 391 685 685
Other Emp Benefits 0 0 530 1,271 1,300 6,500
Election Services 0 177,080 23,661 23,736 40,000 55,000
Contractual Svcs/
CH2M 0 0 0 102,338 106,290 97,257

Advertising 1,431 380 660 1,290 3,500 3,500
Travel Expense 110 3,628 1,608 993 4,500 2,500
Dues & Fees 215 100 290 0 1,030 1,030
Education & 
Training 150 2,396 1,123 648 2,575 2,000

Operating Supplies 37 182 540 2,062 2,060 2,000
Postage 588 3,830 5,640 0 0

Total Expenditures $70,400 $297,373 $158,658 $272,035 $299,360 $313,505
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City Clerk - FY2017 Accomplishments
• Engaged all City departments in purging of City records that have met retention schedule

deadlines (on-going)
• Conducted Open Records Training for all relevant City/contract staff members
• Processed 962 Open Records Requests (through August 8th)
• Completed and published 29 meeting agenda packets for City Council and other board

meetings (through August 8th)
• Finalized proposed revisions to the Local Government Retention Schedule through a two-year

effort of a committee made up of City Clerks, a GMA representative, Records Clerks, and the
Assistant Director of Records Management of Georgia Archives. This initiative began at the
City of Peachtree Corners level and expanded to include other committee members.

FY2018 Goals and Objectives
• Implement new agenda/document management software and train all users
• Complete purging of City records prior to move to new City Hall
• Successfully qualify candidates for November 2017 General Election
• Coordinate training for all City boards

Budget History

FY2013
ACTUAL

FY2014
ACTUAL

FY2015
ACTUAL

FY2016
ACTUAL

FY2017
BUDGETED

FY2018
BUDGETED
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City Attorney
Function:  The City Attorney’s office 
provides sound legal counsel to the 
City’s elected officials, departments, 
agencies, and prosecutes violations of 
Civil Ordinances in Peachtree Corners 
Municipal Court. They also represent 
the City in litigation.

Positions:  Contract

Mission Statement:  To provide timely 
and accurate professional services to 
the City Council, City Manager, staff 
and the City boards and commissions, 
involving all legal matters of municipal 
concern. The City Attorney serves at 
the pleasure and direction of the City 
Council.

Current FY2017 Budget:  $225,000

FY2018 Adopted Budget:  $225,000

Change:  $0

Account Name
FY2013 
Actuals

FY2014 
Actuals

FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budget

FY2018 
Budgeted

Attorney Fees/Riley 
& McLendon 134,983 65,960 99,549 88,726 125,000 125,000

Attorney Fees/Othe  56,751 34,240 62,058 51,191 100,000 100,000

Total Expenditures $191,734 $100,200 $161,607 $139,916 $225,000 $225,000

Budget History

FY2013
ACTUAL

FY2014
ACTUAL

FY2015
ACTUAL

FY2016
ACTUAL

FY2017
BUDGETED

FY2018
BUDGETED
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Finance & Administration
Function:  The Finance and 
Administration Department is 
responsible for all financial operations, 
contract administration, administrative 
and facility services and coordinating the 
annual audit. The divisions within the 
Finance and Administration Department 
are Accounting and Reporting, Revenue 
Administration, Purchasing, Contract 
Administration, Human Resources, and 
Facilities.

Positions:  1 Full Time Employee and 
Consultants

Mission Statement:  The mission of the 
Finance Department is to ensure the 
fiscal integrity of the City of Peachtree 
Corners by exercising due diligence and 
control over the City’s assets and 
resources and providing timely and 
accurate reporting under the guidelines 
of Generally Accepted Accounting 
Principles (GAAP). Additionally, 
Finance will provide quality service and 
support to both our citizens and internal 
departments through the efficient and 
effective use of sound business principles 
and a dedication to excellent customer 
service.

Current FY2017 Budget:  $275,000

FY2018 Adopted Budget:  $315,074

Change:  $7,582 Change in operating model

Account Name
FY2013 
Actuals

FY2014 
Actuals

FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budget

FY2018 
Budgeted

Regular Salaries 0  0  0  0  141,000
FICA/Medicare 0  0  0  0 10,786
Group Insurance 0  0  0  0  23,200
Retirement 0  0  0  0  23,970
Unemployment 
Expense 0  0  0  0  0  0

Workers Comp 250  0  0  0  0  685
Other Emp Benefits 0  0  0  0  5,100
Audit Services 2,675  2,000  19,800  23,515  25,000  28,000
Professional Services 2,123  0  0  0  0  10,000
Contractual Svcs/
CH2M     3,733 272,076 317,016 243,052 250,000  63,832

Travel Expense 0  0  0  0  0  3,500
Dues & Fees 0  0  0  0  0  1,500
Education & 
Training 0  0  0  0  0  3,500

Total Expenditures        $8,781 $274,076 $336,816 $266,567 $275,000 $315,074
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The Finance & Administration Division 
completed the audit and budget in a timely 
manner. Most importantly, the audit 
included a “clean” opinion. The Division 
implemented an electronic document 
management system to manage all historical 
documents.

City of Peachtree Corners 64           FY18 Annual Budget

2016 Acc                 FY2017 Acc  omplishments
The Finance & Administration Division completed the audit and budget in a timely manner. Most importantly, the audit 
included a “clean” opinion. The Division implemented an electronic document management system to manage all 
historical documents.

2017 Goals and Objectives

The Finance & Administration Division will continue to provide timely and accurate financial data to elected officials and
the public. During 2017, the division will participate in the upgrade of the technology infrastructure system for the new
city hall. In addition, the Finance & Administration Division will submit for the City’s first Government Finance Officers
Association Operating and Capital Budget award.

place holder
(graph needs to be redone 

 in format style)

FY2018 Goals and Objectives

The Finance & Administration Division 
will continue to provide timely and accurate 
financial data to elected officials and the 
public. During 2017, the division will 
participate in the upgrade of the technology 
infrastructure system for the new city hall. 
In addition, the Finance & Administration 
Division will submit for the City’s first 
Government Finance Officers Association 
Operating and Capital Budget award.

Budget History
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Communications
Function:  The Public Information 
Division is responsible for helping other 
City departments and facilities identify 
what information and messages need 
to be conveyed to Peachtree Corners’ 
diverse audiences and make sure that 
this is done in the most effective manner 
possible.

Positions:  Consultants

Mission Statement:  To consistently 
brand and promote the City of 
Peachtree Corners and its many assets, 
inspirations, and potential, focusing 
on our history, our citizens, and our 
exciting vision of bold new directions for 
the future.

Current FY2017 Budget:  $386,153

FY2018 Adopted Budget:  $379,518

Change:  $(6,635)

Account Name
FY2013 
Actuals

FY2014 
Actuals

FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budget

FY2018 
Budgeted

Professional Services 0 0 102,273 145,754 160,000 160,000
Contractual Svcs/
CH2M 0 0 132,920 137,722 226,153 219,518

Total Expenditures $0 $0 $235,193 $283,476 $386,153 $379,518

Budget History

FY2013
ACTUAL

FY2014
ACTUAL

FY2015
ACTUAL

FY2016
ACTUAL

FY2017
BUDGETED

FY2018
BUDGETED
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FY2017 Accomplishments
The city’s Communications Department has 
achieved success with its goals to increase 
civic engagement and public outreach in 
2016. The city hosted the most attended State 
of the City event since the city’s inception. 
The department kicked-off successful 
communications campaigns for the 
Innovation Hub Master Plan, Arts Master 
Plan, and Comprehensive Transportation 
Plan; which included public meetings, 
promotion of an online public-survey portal, 
and social media notifications of campaign 
progress and proceedings.

FY2018 Goals and Objectives
The Communications Department in 2018 will strategically leverage its Marketing and 
Communications Plan and team resources to renew inroads for connectivity with residents, 
businesses and community participants. By enriching civic engagement opportunities and 
public involvement practices, the department can further provide city staff and decision 
makers with a clear assessment of community needs, goals and desires to help drive 
improvements and amenities. Key programs which the communications team will support 
include 2018 Town Halls, the Committee for the Arts, economic development initiatives, 
public works projects (paving, sidewalks, trailways, bike lanes, etc.) and projects from the 
innovation hub master plan. The team will use advertising, media relations, website, branding 
and social media to share information on various city projects, initiatives and programs. 
The department will continue to coordinate relevant community-wide events and promote 
involvement and collaboration opportunities for citizens to inform and empower the public 
on critical programs, projects and initiatives.
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Public Works
Function:  Public Works manages, 
develops and maintains the City’s 
roadways, walkway, and trail systems. The 
Public Works Department is committed 
to providing high quality and responsive 
service to the residents and business 
owners of Pechtree Corners. The On Call 
and Maintenance staff strives to respond 
to citizen and community requests in a 
professional manner. They address issues 
and concerns such as repairing damaged 
curbs, gutters, catch basins, sidewalks and 
roadway paving, maintaining traffic signs, 
and maintaining rights-of-way by mowing 
grass and removing trash and debris. 
The City also works closely with the 
Georgia Department of Transportation, 
the Atlanta Regional Commission, 
and Gwinnett County Public Works 
Transportation Division to assure that 
roads within Peachtree Corners are 
maintained and improved.
Positions:  1 Full Time Employee and 
Consultants
Mission Statement:  To provide high 
quality and responsive service to the 
residents and business owners of Peachtree 
Corners with regard to management, 
development, safety and maintenance of 
the City’s roadways, walkways, and trail 
systems.
Current FY2017 Budget:  $1,889,700
FY2018 Adopted Budget:  $1,952,668
Change:  $62,968 Change in operating model

Account Name
FY2013 
Actuals

FY2014 
Actuals

FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budget

FY2018 
Budgeted

Regular Salaries 0 0 0 0 144,921
Fica/Medicare 0 0 0 0 11,086
Group Insurance 0 0 0 0 23,200
Retirement 0 0 0  0 24,637
Unemployment Exp 0 0 0 0 0 0
Workers Comp 0 0 0 0 0 685
Other Emp Benefits 0 0 0 0 9,000
Professional Svcs 0 195,428 287,566 175,000 200,000
Contractual 
Svcs/CH2M 0 479,977 615,494 649,700 547,139

Contractual 
Svcs/Optech 0 458,687 650,508 640,000 658,000

Road Maint 
Supplies            0 285,000 10,918 51,335 150,000 100,000

Travel Expense 0 0 0 0 0 3,000
Dues & Fees 0 0 0 0 0 3,000
Ed & Training 0 0 0 0 0 3,000
Operating 
Supplies 0 5,032 16,900 15,000 15,000

Signs/
Beautification 0 31,656 25,155 150,000 125,000

Other 
Equipment 0 1,257 218 10,000 10,000

Street Lighting 0 0 100,000 75,000

Total 
Expenditures $0 $285,000 $1,182,956 $1,647,176 $1,889,700 $1,952,668
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FY2017 Accomplishments
One of the largest accomplishments for Public 
Works in 2017 involved the completion of the 
City’s first Comprehensive Transportation 
Plan.  This project involved assessing the 
existing transportation infrastructure through 
a public information gathering process as 
well as a technical analysis of traffic data and 
previously published studies and reports.  The 
final Comprehensive Transportation Plan was 
adopted in the Spring of 2017, and this vital 
report will serve as the road map for the next 
10 to 20 years of transportation projects that 
will address safety, operations and capacity.  

The Capital Improvement Program was kicked 
off in 2017 as a result of the Comprehensive 

Transportation Plan, and projects will be 
programmed annually going forward.  The 
Public Works Department completed several 
new projects including new sidewalks along 
Technology Parkway and Jay Bird Alley.  An 
intersection project to improve safety and 
traffic operations was begun at Holcomb 
Bridge Road at Jimmy Carter Boulevard.  
This is a joint SPLOST project with Gwinnett 
County.  A widening project along State 
Route 141 was also kicked off.  This project 
will add a southbound lane from Holcomb 
Bridge Road to Jimmy Carter Boulevard.  
Another important traffic improvement in 
2017 included adding a right turn lane from 
Holcomb Bridge Road to Peachtree Corners 
Circle.  $1.5 Million was spent in resurfacing 
projects for city streets.  This included nearly 
5 miles of residential and commercial streets 

in the city limits.  An Atlanta Regional 
Commission study was kicked off that will 
assess the operations and capacity of State 
Route 141 from the Chattahoochee River to 
Holcomb Bridge RoadDrive.

FY2018 Goals and 
Objectives
The Public Works Department will 
complete the construction at the 
intersection of Holcomb Bridge Road and 
Jimmy Carter Boulevard.  The work on the 
State Route 141 widening will also be 
completed.  New intersection improvement 
projects will also be planned as part of the 
2017 SPLOST that is scheduled to kick off in 
Summer.  New sidewalk construction is 
planned along Spalding Drive, gap fills along 
Holcomb Bridge Road, new locations along 
Frank Neely Road, Technology Parkway 
South, Westech Drive & Scientific Drive.  
Additional street resurfacing is also planned, 
and the current projection includes a $1.5 
budget.  The State Route 141 Corridor Study 
will also be completed, and several projects 
could be programmed as a result of that 
report.  The City has also established the 
Mayor’s Task Force on pedestrian safety.  
Public Works will be coordinating with this 
group to establish priorities and 
opportunities for improvements to the 
pedestrian network across the city.
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Community Development
Function:  The Community 
Development Department is 
responsible for working with the 
citizens of Peachtree Corners, Boards 
and Commissions, the development 
community and the elected officials 
while managing current and long-range 
planning, land development, building 
construction, and code compliance.

Positions:  1 Full Time Employee and 
Consultants

Mission Statement:  In support of the 
City’s mission, the Department provides 
superior municipal services to our 
customers, using sustainable planning 
and development practices to improve 
the quality of life for our residents and 
the community.

Current FY2017 Budget:  $1,268,156

FY2018 Adopted Budget:  $759,465

Change:  ($508,691)

Reason for Change:  Construction of 
the trail system will be funded through 
SPLOST, decreasing the mulit-use trial 
line item.

Account Name
FY2013 
Actuals

FY2014 
Actuals

FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budget

FY2018 
Budgeted

Regular Salaries  116,097 142,962 151,751 146,490 150,883 165,709
Fica/Medicare 8,881 9.322 9,727 9,768 11,543 12,677
Group Insurance 0 0 0 0 0 0
Retirement 18,673 23,027 24,178 24,843 25,650 28,171
Unemployment 
Expense 0 0 0 0 773 0

Workers Comp 250 369 145 1,006 1,100 1,000
Other Emp Benefits 0 0 774 11,960 12,408 12,408
Professional Services 29,361 75,873 211,033 375,387 300,000 300,000
Contractual Svcs/
CH2M 0 0 0 82,500 110,000 128,000

Travel Expense 0 0 0 0 0 3,500
Dues & Fees 0 0 0 0 0 1,500
Education & 
Training 0 3,254 3,642 4,000 3,500

Hospitality Supplies 0  0  0  0  1,800 3,000
Multi-Use Trail 0 0 0 0 650,000 100,000

Total Expenditures 173,262 251,553 400,860 655,594 1,268,156 759,465
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FY2017 Accomplishments
The Community Development Department 
facilitated several initiatives during 
the previous budget year including an 
Innovation Hub Master Plan for the 
Technology Park district and a city-wide 
Arts Master Plan.  The department also 
facilitated the land sale for the Town Center 
project and issued the Land Disturbance 
Permit for its construction. In addition, 
work was done with consultants on three 
segments of the Multi-Use Trail and a 
redevelopment incentive ordinance was 
crafted for the Holcomb Bridge Road 
Corridor.  These new initiatives 
supplemented the routine work of the 
department which included issuing nearly 
2000 permits and certificates, and processing 
nearly 30 public hearing cases and 1700 code 
enforcement cases.

FY2018 Goals and 
Objectives
• Implement a Business Retention and Ex-

pansion plan for the City.
• Complete update to Peachtree Corners sign

regulations.
• Possible LCI for the Peachtree Industrial

Blvd. and Winters Chapel area, partnership
with the City of Dunwoody.

• Continue Zoning Ordinance updates.

Budget History
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Administrative Services Department

City Council
FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budgeted

FY2018 
Budgeted

100-010-51100-51110 Regular Salaries 57,000.24 55,666.90 57,000.00 57,000.00 57,000.00
100-010-51100-51200 FICA/Medicare 4,360.56 4,258.56 4,361.00 4,361.00 4,361.00
100-010-51100-51260 Unemployment Expense 0.00 0.00 1,750.00 1,750.00 0.00
100-010-51100-51270 Workers Comp 0.00 0.00 605.00 605.00 1,200.00
100-010-51100-52370 Education & Training 27,814.22 17,832.46 35,000.00 35,000.00 35,000.00
100-010-51100-53101 Postage 0.00 0.00 500.00 0.00 500.00
100-010-51100-53170 Other Supplies 1,763.71 1,569.95 5,000.00 1,500.00 5,000.00
100-010-51100-53175 Hospitality Supplies 3,071.68 3,729.28 8,000.00 8,000.00 8,000.00

Subtotal 94,010.41 83,057.15 112,216.00 108,216.00 111,061.00

City Manager
100-010-51300-51110 Regular Salaries 174,099.96 185,100.00 185,100.00 371,000.00 184,600.00
100-010-51300-51200 FICA/Medicare 10,123.34 10,371.92 13,540.50 23,000.00 14,121.90
100-010-51300-51210 Group Insurance 21,801.40 22,903.00 22,930.00 32,000.00 23,200.00
100-010-51300-51240 Retirement 28,220.04 29,934.17 30,090.00 40,000.00 25,844.00
100-010-51300-51260 Unemployment Expense 0.00 0.00 772.50 0.00 0.00
100-010-51300-51270 Workers Comp 1,769.00 1,527.00 3,000.00 1,471.00 1,000.00
100-010-51300-51290 Other Emp Benefits 773.50 1,856.40 2,000.00 30,000.00 21,000.00
100-010-51300-51280 Relocation Expense 0.00 14,350.00 18,000.00 7,500.00 0.00
100-010-51300-52120 Professional Services 0.00 0.00 0.00 0.00 250,000.00
100-010-51300-52350 Travel Expense 4,311.45 1,920.33 3,500.00 2,500.00 3,500.00
100-010-51300-52360 Dues & Fees 130.00 2,680.00 3,500.00 3,000.00 3,500.00
100-010-51300-52370 Education & Training 3,210.00 1,606.10 3,000.00 3,000.00 3,000.00
100-010-51300-53100 Operating Supplies 63.38 0.00 7,500.00 4,000.00 7,500.00
100-010-51300-53175 Hospitality Supplies 684.34 589.97 2,000.00 2,000.00 2,000.00

Subtotal 245,186.41 272,838.89 294,933.00 519,471.00 539,265.90

Departmental Budget Detail
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City Clerk
FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budgeted

FY2018 
Budgeted

100-010-51130-51110 Regular Salaries 85,000.08 90,639.96 93,359.20 93,359.20 96,159.98
100-010-51130-51200 FICA/Medicare 6,676.52 6,933.96 7,141.98 7,141.98 7,356.24
100-010-51130-51210 Group Insurance 19,661.40 20,763.00 20,790.00 20,790.00 23,200.00
100-010-51130-51240 Retirement 14,450.04 15,328.94 15,871.06 15,871.06 16,347.20
100-010-51130-51260 Unemployment Expense 0.00 0.00 258.00 0.00 0.00
100-010-51130-51270 Workers Comp 629.00 391.00 685.00 164.00 685.00
100-010-51130-51290 Other Emp Benefits 529.50 1,270.80 1,300.00 1,300.00 6,500.00
100-010-51130-52112 Election Services 23,660.57 23,736.29 40,000.00 10,000.00 55,000.00
100-010-51130-52121 Contractual Svcs/CH2M 0.00 102,337.56 106,290.00 106,290.00   97,257.00
100-010-51130-52330 Advertising 660.00 1,290.00 3,500.00 2,500.00 3,500.00
100-010-51130-52350 Travel Expense 1,608.15 992.90 4,500.00 2,500.00 2,500.00
100-010-51130-52360 Dues & Fees 290.00 0.00 1,030.00 1,000.00 1,000.00
100-010-51130-52370 Education & Training 1,123.00 648.31 2,575.00 1,500.00 2,000.00
100-010-51130-53100 Operating Supplies 540.46 2,061.75 2,060.00 1,000.00 2,000.00
100-010-51130-53101 Postage 3,829.70 5,640.25 0.00 0.00 0.00

Subtotal 158,658.42 272,034.72 299,360.24 263,416.24 313,515.41

Finance & Administration
100-010-51510-51110 Regular Salaries 0.00 0.00 0.00 22,500.00 141,000.00
100-010-51510-51200 FICA/Medicare 0.00 0.00 0.00 1,721.25 10,786.50
100-010-51510-51210 Group Insurance 0.00 0.00 0.00 3,546.00 23,200.00
100-010-51510-51240 Retirement 0.00 0.00 0.00 3,825.00 23,970.00
100-010-51510-51260 Unemployment Expense 0.00 0.00 0.00 0.00 0.00
100-010-51510-51270 Workers Comp 0.00 0.00 0.00 0.00 685.00
100-010-51510-51290 Other Emp Benefits 0.00 0.00 0.00 0.00 5,100.00
100-010-51510-52110 Audit Services 19,800.00 23,515.00 25,000.00 25,000.00 28,000.00
100-010-51510-52120 Professional Services 0.00 0.00 0.00 0.00 10,000.00
100-010-51510-52121 Contractual Svcs/CH2M 317,016.29 243,051.83 250,000.00 250,000.00 63,832.00
100-010-51510-52350 Travel Expense 0.00 0.00 0.00 0.00 3,500.00
100-010-51510-52360 Dues & Fees 0.00 0.00 0.00 0.00 1,500.00
100-010-51510-52370 Education & Training 0.00 0.00 0.00 0.00 3,500.00

Subtotal 336,816.29 266,566.83 275,000.00 306,592.25 315,074.50
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Legal Services Department
FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budgeted

FY2018 
Budgeted

100-010-51530-52122 Attorney Fees/Riley & McL 99,548.98 88,725.69 125,000.00 85,000.00 125,000.00
100-010-51530-52130 Attorney Fees/Other 62,057.85 51,190.66 100,000.00 175,000.00 100,000.00

Subtotal 161,606.83 139,916.35 225,000.00 260,000.00 225,000.00

24,893.97 26,221.96 28,000.00 31,000.00 36,000.00
0.00 0.00 0.00 0.00 200,000.00

107,029.96 109,119.63 125,000.00 185,000.00 62,500.00
0.00 600,000.00 460,000.00 460,000.00 500,000.00

565.28 0.00 10,000.00 5,000.00 10,000.00
0.00 0.00 0.00 10,000.00 60,000.00
0.00 0.00 0.00 10,000.00 60,000.00
0.00 0.00 0.00 10,000.00 60,000.00
0.00 0.00 0.00 0.00 2,733,212.00

40,142.65 16,440.56 10,000.00 2,000.00 500,000.00
0.00 0.00 100,000.00 0.00 100,000.00

Facilities & Buildings
100-010-51565-51300 Technical Services
100-010-51565-52200 Repairs & Maintenance
100-010-51565-52301 Real Estate Rents/Leases
100-010-51565-52302 Economic Dev
100-010-51565-53103 Office Supplies
100-010-51565-53121 Water/Sewage
100-010-51565-53122 Electricity
100-010-51565-53122 Natural Gas
100-010-51565-54130 Buildings
100-010-51565-54230 Furniture And Fixtures
100-010-51565-55530 Community Services
100-010-51565-56220 Transfer to DDA 0.00 0.00 1,250,000.00 1,250,000.00 1,250,000.00

Subtotal 172,631.86 751,782.15 1,983,000.00 1,963,000.00 5,571,712.00

Public Information
100-010-51570-52120 Professional Services 102,272.82 145,753.95 160,000.00 160,000.00 160,000.00
100-010-51570-52121 Contractual Svcs/CH2M 132,919.99 137,722.01 226,153.00 226,153.00 219,518.00

Subtotal 235,192.81 283,475.96 386,153.00 386,153.00 379,518.00
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General Operations
FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budgeted

FY2018 
Budgeted

100-010-51590-52101 Official/Admin Start Up
100-010-51590-52103 Technical Services 97,613.64 95,583.95 110,000.00 90,000.00 175,000.00
100-010-51590-52111 Official/Admin Svcs 17,521.02 1,471.68 70,000.00 65,000.00 70,000.00
100-010-51590-52120 Professional Services 607,958.91 600,353.06 550,000.00 550,000.00 975,000.00
100-010-51590-52128 Commissions 13,191.09 9,525.68 0.00 0.00 0.00
100-010-51590-52310 General Liability Insurance 17,337.17 21,749.33 35,000.00 25,000.00 35,000.00
100-010-51590-53100 Operating Supplies 31,430.33 33,231.38 40,000.00 40,000.00 40,000.00
100-010-51590-53101 Postage 0.00 0.00 10,000.00 9,000.00 10,000.00
100-010-51590-53103 Office Supplies 10,112.45 9,997.50 10,000.00 9,800.00 10,000.00
100-010-51590-53104 Service Fees 13,825.83 7,881.03 15,000.00 12,000.00 15,000.00
100-010-51590-53123 Electricity 172,750.39 347,468.81 350,000.00 350,000.00 375,000.00
100-010-51590-53131Tan Principal 0.00 0.00 0.00 0.00 0.00
100-010-51590-53132 Interest 403,181.63 216,381.93 209,300.00 0.00 0.00
100-010-51590-54240 Computer/Software 39,450.94 52,396.54 30,000.00 35,000.00 38,000.00
100-010-51590-58132 Other Debt Principal 4,824.38 4,982.96 0.00 0.00 0.00
100-010-51590-58232 Other Debt Interest 958.06 317.61 0.00 0.00 0.00

Subtotal 1,430,155.84 1,401,341.46 1,429,300.00 1,185,800.00 1,743,000.00
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Public Works Department

Public Works
FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budgeted

FY2018 
Budgeted

100-040-54100-51110 Regular Salaries 0.00 0.00 0.00 29,850.00 144,921.00
100-040-54100-51200 Fica/Medicare 0.00 0.00 0.00 2,283.53 11,086.46
100-040-54100-51210 Group Insurance 0.00 0.00 0.00 5,319.00 23,200.00
100-040-54100-51240 Retirement 0.00 0.00 0.00 5,074.50 24,636.57
100-040-54100-51260 Unemployment Expense 0.00 0.00 0.00 0.00 0.00
100-040-54100-51270 Workers Comp 0.00 0.00 0.00 0.00 685.00
100-040-54100-51290 Other Emp Benefits 0.00 0.00 0.00 2,023.00 9,000.00
100-040-54100-52120 Professional Services 195,428.45 287,566.10 175,000.00 650,000.00 200,000.00
100-040-54100-52121 Contractual Svcs/CH2M 479,977.01 615,494.32 649,700.00 600,000.00 547,139.00
100-040-54100-52124 Contractual Svcs/Optech 458,686.96 650,507.64 640,000.00 640,000.00 658,000.00
100-040-54100-52126 Road Maint Supplies 10,918.20 51,335.45 150,000.00 65,000.00 100,000.00
100-010-54100-52350 Travel Expense 0.00 0.00 0.00 1,500.00 3,000.00
100-010-54100-52360 Dues & Fees 0.00 0.00 0.00 500.00 3,000.00
100-010-54100-52370 Education & Training 0.00 0.00 0.00 1,000.00 3,000.00
100-040-54100-53100 Operating Supplies 5,032.24 16,900.19 15,000.00 15,000.00 15,000.00
100-040-54100-54231 Signs/Beautification 31,656.24 25,155.10 150,000.00 55,000.00 125,000.00
100-040-54100-54250 Other Equipment 1,256.76 217.60 10,000.00 0.00 10,000.00
100-040-54100-54260 Street Lighting 0.00 0.00 100,000.00 0.00 75,000.00

Subtotal 1,182,955.86 1,647,176.40 1,889,700.00 2,072,550.03 1,952,668.03
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Community Development Department

Community Development
FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budgeted

FY2018 
Budgeted

100-070-57200-51110 Regular Salaries 151,750.56 146,489.18 150,883.00 156,303.00 165,709.41
100-070-57200-51200 Fica/Medicare 9,726.84 9,767.72 11,542.55 11,957.18 12,676.99
100-070-57200-51210 Group Insurance 0.00 0.00 0.00 0.00 0.00
100-070-57200-51240 Retirement 24,177.92 24,842.68 25,650.11 26,571.51 28,170.60
100-070-57200-51260 Unemployment Expense 0.00 0.00 772.50 772.50 0.00
100-070-57200-51270 Workers Comp 145.00 1,006.00 1,100.00 1,100.00 1,000.00
100-070-57200-51290 Other Emp Benefits 773.50 11,960.40 12,408.00 12,408.00 12,408.00
100-070-57200-52120 Professional Services 211,032.60 375,386.68 300,000.00 300,000.00 300,000.00
100-070-57200-52121 Contractual Svcs/CH2M 0.00 82,499.83 110,000.00 110,000.00 128,000.00
100-0070-57200-52350 Travel Expense 0.00 0.00 0.00 0.00 3,500.00
100-0070-57200-52360 Dues & Fees 0.00 0.00 0.00 0.00 1,500.00
100-070-57200-52370 Education & Training 3,254.06 3,641.75 4,000.00 4,000.00 3,500.00
100-070-57200-53175 Hospitality Supplies 0.00 0.00 1,800.00 1,800.00 3,000.00
100-070-57200-56230 Multi-Use Trail 0.00 0.00 650,000.00 300,000.00 100,000.00

Subtotal 400,860.48 655,594.24 1,268,156.16 924,912.19 759,465.00

Building Department
100-070-57220-52120 Professional Services 0.00 0.00 0.00 0.00 0.00
100-070-57220-52121 Contractual Svcs/CH2M 0.00 0.00 0.00 0.00 615,000.00
100-070-57220-52123 Contractual Svcs/CAA 393,056.29 415,236.55 340,000.00 340,000.00 0.00

Subtotal 393,056.29 415,236.55 340,000.00 340,000.00 615,000.00

Planning & Zoning
100-070-57410-52120 Professional Services 0.00 0.00 0.00 0.00 0.00
100-070-57410-52121 Contractual Svcs/CH2M 233,746.32 217,467.36 220,000.00 210,000.00

Subtotal 233,746.32 217,467.36 220,000.00 220,000.00 210,000.00
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Total Department Expenditures 5,542,570.03 8,456,980.04 9,346,000       9,172,811      13,165,269

Code Enforcement
FY2015 
Actuals

FY2016 
Actuals

FY2017 
Budgeted

FY2018 
Budgeted

100-070-57450-52120 Professional Services 0.00 0.00 0.00 0.00 0.00
100-070-57450-52121 Contractual Svcs/CH2M 420,743.40 588,441.24 622,700.00 622,700.00 430,000.00

Subtotal 420,743.40 588,441.24 622,700.00 622,700.00 430,000.00

Designated Reserve
100-010-59000-57902 Reserve Contingency 76,948.81 1,462,050.74 0.00 0.00

Subtotal 76,948.81 1,462,050.74 481.00 0.00 0.00
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In the late 1960s, businessman Paul 
Duke pitched the idea of creating 
Peachtree Corners, a planned 
community to be constructed in 
the area that was once known as 
Pinckneyville. Duke envisioned 
a place where people could 
live, work, and play in the same 
quality controlled environment, 
thus diminishing the need for 
long commutes. In 1967, Duke 
initiated the planning of the 
office component of Peachtree 
Corners, Technology Park/Atlanta, 
a campus of low-rise buildings that 
would house low-pollution, high 
technology industries to employ, 
among others, engineer graduates 
from Georgia Tech. The man 
who turned Paul Duke’s vision 
into executive neighborhoods in 
Peachtree Corners was Jim Cowart, 
who came over to Peachtree Corners in the late 1970s as a land 
developer. The first neighborhood in Peachtree Corners that Jim
Cowart developed was Spalding Corners. He began Peachtree 
Station in 1979 and continued the development to include many 
Peachtree Corner neighborhoods. Jim’s son, Dan Cowart also 
become heavily involved in the progress of Peachtree Corners and
continued the development of new neighborhoods for the city as 
well as Wesleyan School.

Development continued in Peachtree Corners throughout the 1990s and 
in 1999 the idea of incorporating Peachtree Corners was first proposed. 
It was not until a referendum held on November 8, 2011 that the 
residents of Peachtree Corners elected to incorporate as Gwinnett 
County’s 16th city, and, with a population of 40,000, its largest. From 
there, plans took off and the city officially was incorporated on July 1, 
2012. It was during the ribbon cutting ceremony, held in January, 2013, 
that the new, international award-winning logo was unveiled to over 250 
individuals who attended the event at City Hall.

The City of Peachtree Corners directly 
provides three services: land-use 
planning and zoning, code enforcement, and 
solid waste management. The City provides other
services, including public works, stormwater utility,
law enforcement, and fire protection, through 
intergovernmental agreements with other cities 
and counties. The City is governed by a
mayor and six city council members 
which are elected to four-year terms.
The city employees Peachtree Corners
has in charge of day-to-day operations

 

include a city manager, city clerk, public works
 

director, community development director and
adiministrative services director. The city also has
a building official, code personnel and department
directors. Departments in the city
include Communications, Community
Development, Finance & Administration, 
and Public Works. The city has its own 
municipal court and  contracts a city attorney.

History
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HISTORY 

In the late 1960s, businessman Paul Duke pitched the idea of creating
Peachtree Corners, a planned community to be constructed in the area that 
was once known as Pinckneyville. Duke envisioned a place where people 
could live, work, and play in the same quality controlled environment, thus
diminishing the need for long commutes. In 1967, Duke initiated the 
planning of the office component of Peachtree Corners, Technology 
Park/Atlanta, a campus of low-rise buildings that would house low-pollution, 
high technology industries to employ, among others, engineer graduates 
from Georgia Tech.

The man who turned Paul Duke’s vision into executive 
neighborhoods in Peachtree Corners was Jim Cowart, 
who came over to Peachtree Corners in the late 1970s as a land
developer. The first neighborhood in Peachtree Corners that Jim
Cowart developed was Spalding Corners. He began Peachtree 
Station in 1979 and continued the development to include many 
Peachtree Corner neighborhoods. Jim's son, Dan Cowart also 
become heavily involved in the progress of Peachtree Corners 
and continued the development of new neighborhoods for the
city as well as Wesleyan School.

Development continued in Peachtree Corners throughout the 
1990s and in 1999 the idea of incorporating Peachtree Corners 

was first proposed. It was not until November 8, 2011, during a referendum, vote that the residents of 
Peachtree Corners elected to incorporate as Gwinnett County's 16th city, and, with a population of
40,000, its largest. From there, plans took off and the city officially was incorporated on July 1, 2012. It
was during the ribbon cutting ceremony, held in January, 2013, that the new, international award-
winning logo was unveiled to over 250 individuals who attended the event at City Hall.

The City of Peachtree Corners provides three services: land-use planning and zoning including zoning
enforcement, promulgation of building and environmental ordinances and enforcement of them, and 
solid waste collection. The city is governed by a mayor and six city council members which are elected 
to four-year terms. The city employees Peachtree Corners has in charge of day-to-day operations 
include a city manager, city clerk, and the community development 
director. The city also has code enforcement personnel, and building
officials, and department directors, Departments in the city include
Communications, Community Development, Finance, and Public
Works. The city has its own municipal court and employs a city attorney. 
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HISTORY 

In the late 1960s, businessman Paul Duke pitched the idea of creating
Peachtree Corners, a planned community to be constructed in the area that 
was once known as Pinckneyville. Duke envisioned a place where people 
could live, work, and play in the same quality controlled environment, thus
diminishing the need for long commutes. In 1967, Duke initiated the 
planning of the office component of Peachtree Corners, Technology 
Park/Atlanta, a campus of low-rise buildings that would house low-pollution, 
high technology industries to employ, among others, engineer graduates 
from Georgia Tech.

The man who turned Paul Duke’s vision into executive 
neighborhoods in Peachtree Corners was Jim Cowart, 
who came over to Peachtree Corners in the late 1970s as a land
developer. The first neighborhood in Peachtree Corners that Jim
Cowart developed was Spalding Corners. He began Peachtree 
Station in 1979 and continued the development to include many 
Peachtree Corner neighborhoods. Jim's son, Dan Cowart also 
become heavily involved in the progress of Peachtree Corners 
and continued the development of new neighborhoods for the
city as well as Wesleyan School.

Development continued in Peachtree Corners throughout the 
1990s and in 1999 the idea of incorporating Peachtree Corners 

was first proposed. It was not until November 8, 2011, during a referendum, vote that the residents of 
Peachtree Corners elected to incorporate as Gwinnett County's 16th city, and, with a population of
40,000, its largest. From there, plans took off and the city officially was incorporated on July 1, 2012. It
was during the ribbon cutting ceremony, held in January, 2013, that the new, international award-
winning logo was unveiled to over 250 individuals who attended the event at City Hall.

The City of Peachtree Corners provides three services: land-use planning and zoning including zoning
enforcement, promulgation of building and environmental ordinances and enforcement of them, and 
solid waste collection. The city is governed by a mayor and six city council members which are elected 
to four-year terms. The city employees Peachtree Corners has in charge of day-to-day operations 
include a city manager, city clerk, and the community development 
director. The city also has code enforcement personnel, and building
officials, and department directors, Departments in the city include
Communications, Community Development, Finance, and Public
Works. The city has its own municipal court and employs a city attorney. 
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Organizational Goals:
City Manager: To be responsible for the 
administration and operations of all services 
for the City of Peachtree Corners. To provide 
professional leadership in carrying out the 
City Council’s policy decisions, goals and 
visions. To independently organize and 
manage the operations of Peachtree Corners 
government in accordance with all local 
ordinances, state laws, and policies.

Community Development: To work with 
residents, developers, the City Council, 
as well as the Planning Commission, 
Zoning Board of Appeals, the Downtown 
Development Authority to carry out 
long-range city planning initiatives, land 
development, building construction 
and code compliance. To oversee the 
Comprehensive Planning process along 
with the other city-wide and area-specific 
planning projects.

Finance Department: To ensure the fiscal 
integrity of the City of Peachtree Corners 
by exercising due diligence and control 
over the City’s assets and resources and 
providing timely and accurate reporting 
under the guidelines of Generally Accepted 

Organizational Mission
Peachtree Corners has long been a 
magnet for families and businesses, 
who are drawn to the beautiful 
natural environment, traditional 
suburban neighborhoods, excellent 
Gwinnett County schools, and Class 
A office space. The vision of Peachtree 
Corners is to advance as a premier 
city by offering a high quality of life 
for residents. Provide a competitive 
environment for businesses and 
create a strong sense of community 
for all and accommodating the best 
opportunities to “live, work, play and 
stay.” To build a community where 
high-tech businesses and homes for 
executives and their families could 
live in a lush green landscape outside 
of the busy urban core of Atlanta.

Accounting Principles (GAAP). To provide 
quality service and support to both our 
citizens and internal departments through 
the efficient and effective use of sound 
business principles and a dedication to 
excellent customer service.

Public Works: To maintain roadways, 
traffic signals, signs and rights-of-way 
in the City of Peachtree Corners and to 
oversee various permits related to road 
closures and rights-of-way encroachments. 
To manage SPLOST funded projects such 
as street resurfacing, capital improvement 
projects, and other public infrastructure 
projects in the city’s comprehensive plan and 
maintain compliance with Federal and State 
regulations for municipal associations.

Economic Development: To foster and 
maintain a favorable economic climate and 
to ensure prompt and courteous service so 
that businesses may continue to grow and 
flourish. To partner with Technologically 
advanced organizations and offer education 
and resources to startups by developing an 
incubator to support early stages of startups 
and encourage those entrepreneurs to stay 
in the community, creating jobs, revitalize 
neighborhoods and strengthen local 
economies.
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36-81-2. Definitions

(1) “Budget” means a plan of financial operation embodying an 
estimate of proposed expenditures during a budget period and the 
proposed means of financing them.

(2) “Budget officer” means that local government official charged 
with budget preparation and administration for the local 
government. The official title of the local government budget officer 
shall be as provided by local law, charter, ordinance, or appropriate 
resolution of the governing authority.

(3) “Budget ordinance,” “ordinance,” or “resolution” means that 
governmental action which appropriates revenues and fund balances 
for specified purposes, functions, or activities for a budget period.

(4) “Budget period,” means the period for which a budget is proposed 
or a budget ordinance or resolution is adopted.

(5) “Capital projects fund” means a fund used to account for 
financial resources to be used for the acquisition or construction of 
major capital facilities other than those financed by resources from 
proprietary type activities which are accounted for in enterprise 
funds or those financed with funds held by the local government in a 
trustee capacity.

(6) “Debt service fund” means a fund used to account for the 
accumulation of resources for and the payment of general long-term 
debt principal and interest.

(7) “Enterprise fund” means a fund used to account for operations 
that are financed and operated in a manner similar to private 
business enterprises where the intent of the governing authority is 
that the costs of providing goods and services to the general public 

on a continuing basis be financed or recovered primarily through 
user charges or where the governing authority has decided that 
periodic determination of revenues earned, expenses incurred, or 
net income is appropriate for capital maintenance, public policy, 
management control, accountability, or other purposes. For purposes 
of this paragraph, the term “costs” means expenses, including 
depreciation.

(8) “Fiduciary fund” means those trust and agency funds used to 
account for assets held by a local government in a trustee capacity or 
as an agent for individuals, private organizations, other governmental 
units, or other funds.

(9) “Fiscal Year” means the period for which a budget is proposed or a 
budget ordinance or resolution is adopted for the local government’s 
general fund, each special revenue fund, if any, and each debt service 
fund, if any.

(10) “Fund” means a fiscal and accounting entity with a self-
balancing set of accounts recording cash and other financial 
resources, together with all related liabilities and residual equities or 
balances, and changes therein, which is segregated for the purpose 
of carrying on specific activities or attaining certain objectives in 
accordance with special regulation, restrictions, or limitations.

(11) “General fund” means the fund used to account for all financial 
resources except those required to be accounted for in another fund.

(12) “Governing authority” means that official or group of officials 
responsible for governance of the unit of local government.

(13) “Internal service fund” means a fund used to account for the 
financing of goods or services provided by one department or agency 

Georgia Law On Local Government Budgets
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and administered in accordance with this article.

(2) Each unit of local government shall adopt and operate under 
a project-length balanced budget for each capital projects fund in 
use by the government. The project-length balanced budget shall 
be adopted by ordinance or resolution in the year that the project 
initially begins and shall be administered in accordance with this 
article. The project length balanced budget shall appropriate total 
expenditures for the duration of the capital project.

(3) A budget ordinance or resolution is balanced when the sum 
of estimated revenues and appropriated fund balances is equal to 
appropriations.

(4) Nothing contained in this Code section shall preclude a local 
government other than those specifically identified in paragraphs (1) 
and (2) of this subsection, including enterprise funds, internal service 
funds, and fiduciary funds.

(b) For each fiscal year beginning on or after January 1, 1982, 
each unit of local government shall adopt and utilize and budget 
ordinance or resolution as provided in this article.

(c) Nothing contained in this Code section shall preclude a local 
Government from amending its budget so as to adapt to changing 
governmental needs during the budget period. Amendments shall be 
made as follows, unless otherwise provided by charter or local law:

(1) Any increase in appropriation at the legal level of control of 
the local government, whether accomplished through a change 
Commissioners of Georgia and the Georgia in anticipated revenues 
in any fund or through a transfer of appropriations among 
departments, shall require the approval of the governing authority. 
Such amendment shall be adopted by ordinance or resolution.

(2) Transfers of appropriations within any fund below the local 
Government’s legal level of control shall require only the approval of 
the budget officer.

to other departments or agencies of the governmental unit or to other 
governmental units on a cost reimbursement basis.

(14) “Legal level of control” means the lowest level of budgetary detail 
at which a local government’s management or budget officer may 
not reassign resources without approval of the governing authority. 
The legal level of control shall be, at a minimum, expenditures for 
each department for each fund for which a budget is required. This 
does not preclude the governing authority of a local government 
form establishing a legal level of control at a more detailed level of 
budgetary control than the minimum required legal level of control.

(15) “Special Revenue Fund” means a fund used to account for the 
proceeds of specific revenue sources, other than those for major 
capital projects or those held by the government in a trustee capacity, 
that are legally restricted to expenditure for specified purposes.

(16) “Unit of local government,” “unit,” or “local government” means 
a municipality, county, consolidated city-county government, or 
other political subdivision of the state. Such terms do not include 
any local school district or board of education. For purposes of this 
paragraph, “county” includes any county officer who is paid in whole 
or in part on a salary basis and over whom the county governing 
authority exercises budgetary authority.

36-81-3 . Establishment of fiscal year; requirement of annual 
balanced budget; adoption of budget ordinances or resolutions 
generally; budget amendments; uniform chart of accounts

(a) The governing authority shall establish by ordinance, local law, 
or appropriate resolution a fiscal year for the operations of the local 
government.

(1) Each unit of local government shall adopt and operate under an 
annual balanced budget for the general fund, each special revenue 
fund, and each debt service fund in use by the local government. The 
annual balanced budget shall be adopted by ordinance or resolution 
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budget officer as set forth in Code Section 36-81-5. Nothing in this 
Code section shall preclude the utilization of an executive budget, 
under which an elected or appointed official, authorized by charter 
or local law and acting as the chief executive of the governmental 
unit, exercises the initial budgetary policy-making function while 
another individual, designated as provided in this Code section as 
budget officer, exercises the administrative functions of budgetary 
preparation and control.

36-81-5 . Preparation of proposed budget; submission to governing 
authority; public review of proposed budget; notice and conduct of 
budget hearing.

(a) By the date established by each governing authority, in such 
Manner and form as may be necessary to effect this

article, and consistent with the local government’s accounting 
system, the budget officer shall prepare a proposed budget for the 
local government for the ensuing budget period.

(b) The proposed budget shall, at a minimum, be an estimate of 
the financial requirements at the legal level of control for each fund 
requiring a budget for the appropriate budget period and shall be 
in such form and detail, with such supporting information and 
justifications, as may be prescribed by the budget officer or the 
governing authority. The budget document, at a minimum, shall 
provide, for the appropriate budget period, a statement of the 
amount budgeted for anticipated revenues by source and the amount 
budgeted for expenditures at the legal level of control. In accordance 
with the minimum required legal level of control, the budget 
document shall, at a minimum provide a statement of the amount 
budgeted for expenditures by department for each fund for which a 
budget is required. This does not preclude the governing authority of 
local government from preparing a budget document or establishing 
a legal level of control at a more detailed level of budgetary control 
than the minimum required legal level of control.

(3) The governing authority of a local government may amend the 
legal Level of control to establish a more detailed level of budgetary 
control at any time during the budget period. Said amendment shall 
be adopted by ordinance or resolution.

(d) The Department of Community Affairs, in cooperation with 
the Association County Municipal Association, shall develop 
local government uniform charts of accounts. The uniform charts 
of accounts, including any subsequent revisions thereto, shall 
require approval of the state auditor prior to final adoption by the 
Department of Community Affairs. All units of local government 
shall adopt and use such initial uniform charts of accounts within 
18 months following adoption of the uniform charts of accounts by 
the Department of Community Affairs. The department shall adopt 
the initial local government uniform charts of accounts no later than 
December 31, 1998. The department shall be authorized to grant a 
waiver delaying adoption of the initial uniform charts of accounts for 
a period of time not to exceed two years upon a

clear demonstration that conversion of the accounting system of the 
requesting local government, within the time period specified in this 
subsection, would be unduly burdensome.

(e) The department’s implementation of subsection (e) of this Code 
section shall be subject to Chapter 13 of Title 50, the “Georgia 
Administrative Procedure Act.”

36-81-4 . Appointment of budget officer; performance of duties 
by Governing authority in absence of appointment; utilization of 
executive budget.

(a) Unless provided to the contrary by local charter or local Act, each 
local government may appoint a budget officer to serve at the will of 
the governing authority.

(b) In those units of local government in which there is no budget 
officer, the governing authority shall perform all duties of the 
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prominently displayed advertisement or news article and shall not be 
placed in that section of the newspaper where legal notices appear. 
(2) The notice required by paragraph (1) of this subsection may be 
included in the statement published pursuant to subsection (e) of this 
Code section in lieu of separate publication of the notice.

(h) Nothing in this Code section shall be deemed to preclude the 
conduct of further budget hearings if the governing body deems such 
hearings necessary and complies with the requirements of subsection 
(e) of this Code section.

36-81-6 . Adoption of budget ordinance or resolution; form of 
budget.

(a) On date after the conclusion of the hearing required in subsection 
(f) of Code Section 36-81-5, the governing authority shall adopt a 
budget ordinance or resolution making appropriations in such sums 
as the governing authority may deem sufficient, whether greater or 
less than the sums presented in the proposed budget. The budget 
ordinance or resolution shall be adopted at a public meeting which 
shall be advertised in accordance with the procedures set forth in 
subsection (e) of Code Section 36-81-5 at least one week prior to the 
meeting.

(b) The budget may be prepared in any form that the governing 
authority deems most efficient in enabling it to make the fiscal policy 
decisions embodied in the budget, but such budget shall be subject to 
the provisions of this article.

(c) On the date established by each governing authority, the proposed 
budget shall be submitted to the governing authority for that body’s 
review prior to enactment of the budget ordinance or resolution.

(d) On the day that the proposed budget is submitted to the 
governing authority for consideration, a copy of the budget shall be 
placed in a public location which is convenient to the residents of the 
unit of local government. The governing authority shall make every 
effort to provide convenient access to the residents during reasonable 
business hours so as to accord every opportunity to the public to 
review the budget prior to adoption by the governing authority. A 
copy of the budget shall also be made available, upon request, the 
news media.

(e) A statement advising the residents of the local unit of government 
of the availability of the proposed budget shall be published in 
a newspaper of general circulation within the jurisdiction of the 
governing authority. The notice shall be published during the week in 
which the proposed budget is submitted to the governing authority. 
In addition, the statement shall also advise the residents that a public 
hearing will be held at which time any persons wishing to be heard 
on the budget may appear. The statement shall be a prominently 
displayed advertisement or news article and shall not be placed in 
that section of the newspaper where legal notices appear.

(f) At least on week prior the meeting of the governing authority 
at which adoption of the budget ordinance or resolution will be 
considered, the governing authority shall conduct a public hearing, 
at which time any persons wishing to be heard on the budget may 
appear.

(g) (1) The governing authority shall give notice of the time and 
place of the budget hearing required by subsection (f) of this Code 
section at least one week before the budget hearing is held. The notice 
shall be published in a newspaper of general circulation within the 
jurisdiction of the governing authority. The statement shall be a 
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A
ACCOUNTABILITY: Monitoring, measuring and evaluating the 
performance and progress of policies, plans and programs to ensure 
that results are achieved.

ACCRUAL ACCOUNTING: Method of accounting in which 
transactions are recorded at the time they are incurred, as opposed to 
when cash is received or spent.

ACTUAL EXPENDITURES: Includes personnel services, employee-
related expenditures and all other operating expenditures as 
authorized by the City Council.

ADOPTED (APPROVED) BUDGET: The funds appropriated by the 
City Council at the beginning of the year.

AD VALOREM TA X: A tax based on the value of property.

ALLOCATION : The expenditure amount planned for a particular 
project or service, except an amount that requires additional Board 
action or “appropriation” before expenditures will be authorized.

AMENDED BUDGET: It is the adopted budgets plus additional 
expenditure appropriations resulting from legislative body decisions 
made throughout the year and any re-organizations.

APPROPRIATION: An authorization made by the City Council 
which permits officials and department heads to incur obligations 
against and to make expenditures of governmental resources.

ASSESSED VALUATION: The value placed on property for purposes 
of taxation. The City of Peachtree Corners accepts DeKalb County’s 
assessment of real and personal property at 100% fair market value.

ASSET: Resources owned or held by a government that have 
monetary value.

B
BEGINNING FUND BALANCE: A revenue account used to record 
resources available for expenditure in one fiscal year because of 
revenues collected in excess of the budget and/or expenditures less 
than the budget in the prior fiscal year.

BOND: A written promise to pay a specified sum of money (called 
principal or face value) at a specified future date along with periodic 
interest paid at a specific percentage of the principal. Bonds are 
typically used for long-term debt.

BUDGET: The financial plan for the operation of a department, 
program or project for the current year or for the duration of the 
project.

BUDGET AMENDMENT: The transfer of funds from one 
appropriation account to another, requiring approval of City 
Administrator, Finance Director, and Department Director.

BUDGET CALENDAR: The schedule of key dates or milestones 
which the City follows in the preparation, adoption, and 
administration of the budget.

Glossary of Budgetary and Financial Terminology
The City’s Budget contains specialized and technical terminology that is unique to public finance and budgeting. To assistcthe reader of the 
Budget document in understanding these terms, a glossary has been included in this document.
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government. It sets forth each project and it specifies the resources 
estimated to be available to finance the projected expenditures.

CAPITAL OUTLAY : An expenditure for the acquisition of, or 
addition to, a fixed asset. Items acquired for less than an agreed 
amount are not considered capital outlay.

CAPITAL PROJECTS: Projects that result in the acquisition or 
construction of capital assets of a local government which are of a 
long-term and permanent nature. Such assets include land, buildings, 
and related improvements, streets and highways, bridges, sewers and 
parks.

CASH BASIS ACCOUNTING: A basis of accounting under which 
transactions are recognized only when cash is received or disbursed.

CONTINGENCY: Funds set aside for unforeseen future needs and 
budgeted in an account. Can be transferred to a departmental budget 
only by action of the City Council.

CONTRACTUAL SERVICES: Services rendered to a government by 
private firms, individuals, or other governmental agencies. Examples 
include utilities, rent, maintenance agreements, and professional 
consulting services.

COST CENTER: The allocation of resources by functional area 
within an agency or department.

D
DEBT: An obligation resulting from the borrowing of money or from 
the purchase of goods and services.

DEBT SERVICE: The cost of paying principal and interest on 
borrowed money according to a predetermined payment schedule.

DEBT SERVICE FUND: The fund used to account for the 
accumulation of resources for and the payment of, principal and 
interest on long-term debt, specifically bond issues.

BUDGET DOCUMENT: The instrument used by the budget-making 
authority to present a comprehensive financial program to the 
appropriating governing body.

BUDGET RESOLUTION: The official enactment by the City Council 
legally authorizing City Officials to obligate and expend resources.

BUDGET OFFICER: “Budget officer” means that local government 
officials charged with budget preparation and administration for the 
local government. The official title of the local government budget 
officer shall be as provided by local law, charter, ordinance, or 
appropriate resolution of the governing authority.

BUDGET ORDINANCE: “Ordinance,” or “Resolution” means that 
governmental action which appropriates revenues and fund balances 
for specified purposes, functions, or activities for a budget period.

BUDGET PERIOD: Budget period, means the period for which a 
budget is proposed or a budget ordinance or resolution is adopted.

BUDGETARY CONTROL: The control or management of a 
governmental unit or enterprise in accordance with an approved 
budget for the purpose of keeping expenditures within the 
limitations of available appropriations and available revenues.

C
CAPITAL BUDGET: The first year of the Capital Improvements Plan 
as approved by the Commission.

CAPITAL EXPENDITURE: An expenditure for the acquisition of, 
or addition to, a capital asset. Items acquired for less than $10,000 are 
not considered capital expenditures.

CAPITAL IMPROVEMENTS PLAN (CIP): A plan for capital 
expenditures to be incurred each year over a three to six year period. 
This plan will meet the capital needs as defined in the long-term 
work program of Departments and other agencies of the local 
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FIXED ASSETS: Assets of long-term character that are intended 
to continue to be held or used, such as land, buildings, machinery, 
furniture and other equipment.

FRANCHISE FEES: A fee levied on utilities in exchange for allowing 
the utilities the use of public right-of-way.

FUND: An independent fiscal and accounting entity with a self-
balancing set of accounts. These accounts record cash and other 
assets together with all related liabilities, obligations, reserves and 
equities. Funds are segregated so that revenues will be used only for 
the purpose of carrying out specific activities in accordance with 
special regulations, restrictions or limitations.

FUND BALANCE: Refers to the excess of assets over liabilities and is 
therefore, generally known as amount available for appropriation.

FUND BALANCE (assigned): Amounts a government intends to use 
for a particular purpose.

FUND BALANCE (carried forward): Funds on hand at year-end 
resulting from collections of revenue in excess of anticipations and/or 
unexpended appropriations, which are included as a revenue source 
in the budget of the ensuing year.

FUND BALANCE (committed): Amounts constrained by a 
government using its highest level of decision-making authority.

FUND BALANCE (restricted): Amounts constrained by external 
parties, constitutional provision, or enabling legislation.

FUND BALANCE (unassigned): Amounts that are not constrained 
at all will be reported in the general fund.

DEPART MENT: A major administrative division of the City with 
indicated overall management responsibility for an operation or a 
group of related operations within a functional area.

DEPRECIATION : The portion of the cost of a fixed asset charged as 
an expenditure during a particular period. The cost of a fixed asset, 
less any salvage value, is prorated over the estimated service life of 
such an asset, and each period is charged with a portion of such cost.

E
ENCUMBRANCE: A commitment of funds against appropriations 
in which the expenditure has not actually been made at the time 
of recording. It may be in the form of a purchase order, purchase 
requisition, or a contract for goods and services.

ENTERPRISE FUND: A fund in which the activities are supported 
wholly or primarily by charges and fees paid by the users of the 
services.

EXPENDITURE/EXPENSE: This term refers to the outflow 
of funds paid or to be paid for an asset obtained or goods and 
services obtained regardless of when the expense is actually paid. 
“Expenditure” applies to Governmental Funds, and “Expense” to 
Proprietary Funds.

F
FIDUCIARY FUND: Fiduciary Fund means those trust and agency 
funds used to account. “Fiscal year” means the period for which a 
budget is proposed or a budget ordinance or resolution is adopted for 
the local government’s general funds, each special revenue fund, if 
any, and each debt service fund, if any.

FISCAL YEAR: The time period designated by the City signifying the 
beginning and ending period for recording financial transactions.
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L
LEGAL LEVEL OF CONTROL: Legal level of control is the lowest 
level of budgetary detail at which a local government’s management 
or budget officer may not reassign resources without approval of the 
governing authority. The legal level of control shall be, at a minimum, 
expenditures for each department for each fund for which a budget 
is required. This does not preclude the governing authority of a 
local government from establishing a legal level of control at a more 
detailed level of budgetary control than the minimum required legal 
level of control.

LIABILITIES: Probable future sacrifices of economic benefits, 
arising from present obligations of a particular entity to transfer 
assets or provide services to other entities in the future as a result of 
past transactions or events. A budget prepared along departmental 
lines that focuses on what is to be bought. It lists each category of 
expenditures and revenues by fund, agency, department, division, 
and cost center.

LONG-TERM DEBT: Debt with a maturity of more than one year 
after the date of issuance.

M
MILLAGE RATE: The ad valorem tax rate expressed in the amount 
levied per thousand dollars of the taxable assessed value of property. 
One mill is equal to one dollar per thousand.

MODIFIED ACCRUAL ACCOUNTING: A basis of accounting 
in which revenues are recorded when collected within the current 
period or soon enough thereafter to be used to pay liabilities of the 
current period and expenditures are recognized when the related 
liability is incurred.

G
GENERAL FUND: General fund means the fund used to account for 
all financial resources except those required to be accounted for in 
another fund.

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP): 
Uniform minimum standards for financial accounting and 
recording, encompassing the conventions, rules, and procedures that 
define accepted accounting principles.

GENERAL OBLIGATION BONDS: Bonds whose principal and 
interest are paid from property tax for debt service and are backed 
by the City’s full faith and credit. Approval by referendum vote is 
required for general obligation bonds to be issued.

GOALS: A measurable statement of desired conditions to be 
maintained or achieved.

GOVERNING AUTHORITY: Governing authority means that 
official or group of officials responsible for governance of the unit of 
local government.

GOVERNMENTAL FUNDS: Funds used to account for the 
acquisition, use and balances of expendable financial resources and 
the related current liabilities – except for those accounted for in 
proprietary funds and fiduciary funds.

GRANT: A contribution of assets (usually cash) from one 
governmental unit or organization to another. Typically, these 
contributions are made to local governments from the state or federal 
governments to be used for specific purposes and require distinctive 
reporting.
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O
OBJECTIVES: Unambiguous statements of performance intentions 
expressed in measurable terms.

OPERATING BUDGET: The portion of the budget pertaining to 
daily operations that provide basic governmental services. The 
operating budget contains appropriations for such expenditures as 
personal services, fringe benefits, commodities, services, and capital 
outlay.

P
PERFORMANCE INDICATORS: Special quantitative and qualitative 
measure of work performed as an objective of a department.

PERFORMANCE MEASURE: An indicator that measures the degree 
of accomplishment of an activity. The three types used in the local 
government are: Effectiveness - The degree to which performance 
objectives are being achieved. Efficiency - The relationship between 
work performed and the resources required to perform it. Typically 
presented as unit costs. Workload - A quantity of work performed.

PERSONAL PROPERTY : Property that can be moved with relative 
ease, such as motor vehicles, boats, machinery, and inventoried 
goods.

POLICY: A policy is a guiding principle which defines the underlying 
rules which will direct subsequent decision-making processes.

PROPRIETARY FUNDS: Used to account for government’s ongoing 
organizations and activities that are similar to those found in the 
private sector.

PROGRAM: A body of work that delivers a service or accomplishes a 
task and whose costs can be isolated and identified.

PROPERTY TAX: Tax based on assessed value of a property, either 
real estate or personal. Tax liability falls on the owner of record as of 
the appraisal date.

PROPRIETARY FUNDS: Used to account for government’s ongoing 
organizations and activities that are similar to those found in the 
private sector.

PUBLIC HEARING: A public hearing is a specifically designated 
time, place, and opportunity for citizens, community groups, 
businesses, and other stakeholders to address the Legislative body 
on a particular issue. It allows interested parties to express their 
opinions and the Legislative body and/or staff to hear their concerns 
and advice.

R
REAL PROPERTY: Land, buildings, permanent fixtures, and 
improvements.

RESOLUTION: A special or temporary order of a legislative body; 
an order of a legislative body requiring less legal formality than an 
ordinance or statute.

RETAINED EARNINGS: A fund equity account which reflects 
accumulated net earnings (or losses) in a proprietary fund. As in 
the case of fund balance, retained earnings may include certain 
reservations of fund equity.

RESERVE: An account to indicate that a portion of funds have 
been legally restricted for a specific purpose, or not available for 
appropriation and subsequent spending. A reserve for working 
capital is a budgetary reserve set aside for cash flow needs, 
emergencies, or unforeseen expenditure/revenue shortfalls.

REVENUE: Funds that the City receives as income. It includes such 
items as taxes, licenses, user fees, service charges, fines, penalties, and 
grants.
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REVENUE BONDS: Bonds whose principal and interest are payable 
exclusively from specific projects or special assessments, rather than 
from general revenues. These bonds do not require approval by 
referendum.

S
SERVICE LEVEL: Services or products which comprise actual or 
expected output of a given program. Focus is on results, not measures 
of a workload.

SINKING FUND: A reserve fund accumulated over a period of time 
for retirement of a debt.

SPECIAL REVENUE FUND: A fund in which the revenues are 
designated for use for specific purposes or activities.

T
TAX DIGEST: Official list of all property owners, the assessed value 
(100% of fair market value), and the tax due on their property.

TAXES: Compulsory charges levied by a government for the purpose 
of financing services performed for the common benefit. Taxes levied 
by the City of Peachtree Corners are approved by the City Council 
and are within limits determined by the State.

U
UNIT OF LOCAL GOVERNMENT: Unit of local government, 
“unit,” or “local government” means a municipality, county, 
consolidated city-county government, or other political subdivision 
of the state. Such terms do not include any local school district 
or board of education. For purposes of this paragraph, “county” 
includes any county officer who is paid in whole or in part on a 
salary basis and over whom the county governing authority exercises 
budgetary authority.

W
WORKING CAPITAL: A dollar amount reserved in (General Fund) 
fund balance that is available for unforeseen emergencies, to handle 
shortfalls caused by revenue declines, and to provide cash liquidity 
during periods of low cash flow.
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