
  

 
www.peachtreecornersga.org 

 

COUNCIL PLANNING RETREAT 

AGENDA 

 
     Mike Mason, Mayor 

Phil Sadd – Post 1, Council Member            Jeanne Aulbach – Post 4, Council Member 

James Lowe – Post 2, Council Member           Lorri Christopher – Post 5, Council Member 

Alex Wright – Post 3, Council Member           Weare Gratwick – Post 6, Council Member 
 

April 26, 2014   PLANNING RETREAT 8:30 AM 
LAKE LANIER ISLANDS RESORT 

CONFERENCE ROOM 1 

7000 LANIER ISLANDS PARKWAY, BUFORD, GA  30518 

  

 

A) 8:30 AM Welcome, Overview and Introductions 

 

B) 9:00 AM Roles, Responsibilities and Expectations 

 

C) 10:00 AM Break 

 

D) 10:30 AM Creating the Vision and Strategic Priorities for the Future 

 

E) 12:00 PM Working Lunch 

 

F) 1:00 PM Short Term Issues Discussion and One-Year Action Items 

 

G) 3:00 PM  Break 

 

H) 3:15 PM 2 – 5 Year Issues Tied to Strategic Priorities 

 

I) 4:00 PM Summary, Next Steps and Evaluation 

 

J) 5:00 PM Adjourn 

 


