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CITY OF PEACHTREE CORNERS  
SPECIAL CALLED MEETING 

 July 12, 2012 @ 7:30pm  
 
The Mayor and Council of the City of Peachtree Corners held a Special Called Meeting on Thursday, July 
05, 2012 at 7:30pm.   This Special Called Meeting was held at the Robert Fowler, YMCA located at 5600 
West Jones Bridge Road, in Peachtree Corners, GA  30092. The following were in attendance:  
 
   Mayor   Mike Mason 
   Council Member  Phil Sadd - Post 1 
   Council Member  James Lowe - Post 2 
   Council Member  Alex Wright - Post 3 
   Council Member  Jeanne Aulbach - Post 4 
   Council Member  Lorri Christopher - Post 5 
   Council Member  Weare Gratwick - Post 6 
 
   Acting City Attorney Bill Riley 
   Consultant  John Kachmar 
   Acting City Clerk Joan Jones 
 
PLEDGE OF ALLEGIANCE:  Mayor Mason led the Pledge of Allegiance.  
  
OPENING COMMENTS:  Mayor Mason commented on tonight’s agenda items.  
 
MINUTES:  Mayor Mason called for any motions on the presented minutes of July 5, 2012 Special Called 
Meeting Minutes and the July 10th Millage Rate Public Hearing.  Council Member Christopher motioned, 
seconded by Council Member Sadd to approve the minutes as presented.  There being no further 
discussion, the motion carried unanimously.  
 
PUBLIC COMMENT:  No Public Comments made.  
 
REPORTS and PRESENTATIONS:  Consultant John Kachmar reported to council he is prepared to start 
the Request for Proposals (RFP) for a Tax Anticipation Note (TAN), once the council determines who their 
banking institute will be.  He explained this would be for a $500,000 note, the timeframe for paying this 
note off and the timeframe to receive a response.  Mr. Kachmar reported bigger banks such as SunTrust 
and BB&T along with other banks have shown an interest.  There was a brief discussion on the types of 
current interest rates, the difference in basis points and Mr. Kachmar explained he will forward a copy of 
the RFP to the Mayor and Council for their review.  
 
Acting City Clerk Jones announced the date, time and location of the upcoming Millage Rate Public 
Hearings which will be held at the Hilton Atlanta NE, 5993 Peachtree Industrial Blvd. on Tuesday, July 17th 
at 7:30pm.  
 
NEW BUSINESS:   
 
BANKING SERVICES:  Prior to any discussion or presentation, Council Member Gratwick recused 
himself from this agenda item stating he is employed in the banking industry. 
  
Consultant Kachmar reported the committee (John Kachmar, Council Member Aulbach, John McDonough) 
has met and reviewed the banking proposals that were received and their recommendation for banking 
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services that showed to be the most competitive and most responsive was BB&T.   Council Member 
Aulbach motioned, seconded by Council Member Christopher to approve BB&T Bank to provide banking 
services and be the bank of record for the City of Peachtree Corners.  During discussion, Council Member 
Aulbach reviewed what the criteria the committee considered.  Mr. Kachmar explained there will need to 
be further discussion with BB&T to extend a line of credit via a credit card/purchasing card (held by the 
Mayor) for such upcoming expenses in the search for a city manager, there will need to be a Policy and 
Procedures developed and approved by council on things such as check signing.  Council Member Sadd 
voiced concern on approving this recommendation without first meeting the banker.  Mayor Mason noted 
that if the city is unhappy with their local banking representative-that can be corrected.  In addition, Mr. 
Kachmar reviewed how banks “sweep” accounts in order to earn interest, how cash flows fluctuate with 
payrolls, property taxes, etc., and how banks generally assign a local representative to work closely with 
the city’s manager and finance director  There being no further discussion, Mayor Mason called the 
motion and the motion carried unanimously.  (ACTION ITEM) 
 
 
Council Member Gratwick returned to the meeting. 
 
AMENDING IGA WITH GWINNETT COUNTY:  As the amended document has not been received from 
the county, Counselor Riley requested this item be tabled until the next meeting. Council Member Aulbach 
motioned, seconded by Council Member Christopher to table this agenda item until the next meeting.  
There being no discussion, the motion carried unanimously. (ITEM TABLED)  
 
AMMENDMENT TO CHAPTER 2: PLANNING COMMISSION:  The First Read of an Ordinance Creating 
an Amended Planning Commission for the City of Peachtree Corners was held.  Attorney Riley reviewed 
the Amendments to Chapter 2: Administration outlining the amendment of the creation of the planning 
commission members from a seven member commission to a five member commission. The members 
would serve a two year term, with Posts A & B serving their initial term until January 15, 2014 while Posts 
C, D and E would serve until January 15, 2015 and the planning commission would become effective with 
the lifting of the moratorium.  There was discussion on the process of board/commission appointments, 
the possibility of putting a package together for people who want to serve, a questionnaire for possible 
appointees and the purposes for boards such as the Planning Commission being an advisory board while 
the Board of Zoning Appeals serves a different purpose. In addition, Mr. Kachmar recommended the 
development of a rule of conduct, a process on how members may be removed, how they can be 
reappointed, what a council looks for in appointing a citizen to these very important positions. Attorney 
Riley explained with the size of the city and the number of appointments to be made, a five member 
commission made the most sense.  This agenda item will come back for a second read and council 
consideration. 
 
RELEASE OF RFP for TAN:   Council Member Gratwick again recused himself from this banking 
discussion.   Consultant Kachmar asked for any further questions on this previously reported on item.  
Council Member Lowe motioned, seconded by Council Member Christopher to approve this Action Item to 
proceed with a sending out a Request for Proposal for a Tax Anticipation Note.  There being no further 
discussion, the motion carried unanimously. (ACTION ITEM) 
Council Member Gratwick returned to the meeting.  
 
COMMUNITY DEVELOPMENT LIASION:   Mr. Kachmar reminded council that contracting for 
professional/personnel services is allowable under certain provisions under state law.  He reviewed the 
current IGA restrictions and the short timeframe needed to have someone qualified in community planning 
to assist Peachtree Corners during this transition.  He outlined two proposals he has received for the 
service of community development liaison, one from CH2M Hill and one from Pond & Company.  He did 
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not have a hand out available so reviewed each proposal with council, explaining both companies did a 
good job with their proposal in such a short time frame, both are well qualified to do the job and both 
agreed to a delayed billing as they understand the current circumstances; however they approached it two 
different ways.  In addition, Mr. Kachmar highlighted the following scope of services from each company: 
CH2M Hill offered to provide a flat fee of $11,600 a month beginning July 16, 2012, outlining the qualified 
staff to handle the reporting duties, the number of council meetings they will attend, how they would work 
with Gwinnett County to provide the needed services that Peachtree Corners is required to do.  Pond & 
Company provided hourly information on the staff they would provide to perform the required duties (from 
$150.00 per hour for director to $65.00 per hour for junior staff) with a cost of $5,060 for the first month, 
thereafter between $1,500-$2,000 per average a month; their projected start date is August 1, 2012.  Mr. 
Kachmar explained this person would speak for the city, they will take the data given to them by Gwinnett 
County and make it their own or make a new recommendation. There was discussion on the volume of 
work, the level of reporting and the process, the possibility of capping the hours if need be and the opt out 
days defined in the scope of services.  Council Member Lowe motioned, seconded by Council Member 
Christopher to direct negotiation with Pond & Company for a Community Development Liaison in order to 
comply with the IGA with Gwinnett County and to come to terms that most favorable the City of Peachtree 
Corners. During discussion, Mr. Kachmar explained he will bring this back to the council with a contract as 
soon as possible and he will ask Pond & Company to remove language regarding the verification of reports.  
There being no further discussion, the motion carried unanimously. (ACTION ITEM) 
 
MAYOR’S COMMENTS:  Mayor Mason wished everyone a good evening.  
 
EXECUTIVE SESSION:  No Executive Session was held.  
 
ADJOURNMENT: Council Member Sadd motioned, seconded by Council Member Wright to adjourn the 
meeting.  There being no further discussion, the motion carried unanimously and the meeting was 
adjourned. 
 
 
 
Approved,       Attest, 
 
________________________    __________________________   
Mike Mason, Mayor     Joan C. Jones, Acting City Clerk 


