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WORK SESSION Summary

Meeting Time Rescheduled to 7:30pm

Mike Mason, Mayor

Phil Sadd — Post 1, Council Member Jeanne Aulbach — Post 4, Council Member
James Lowe — Post 2, Council Member Lorri Christopher— Post 5, Council Member
Alex Wright — Post 3, Council Member Weare Gratwick — Post 6, Council Member

September 25, 2012

WORK SESSION 7:30 PM
Robert Fowler YMCA

5600 West Jones Bridge Road, Peachtree Corners, GA 30092

A) CALL TO ORDER

B) PLEDGE OF ALLEGIANCE

C) MAYOR'S OPENING REMARKS

D) REPORTS AND PRESENTATIONS

Legal and
Consultants

Review and Discussion of Financial and Procurement Policies

John McDonough outlined the Financial and Procurement Policies and
there was Council discussion procurement and monetary thresholds
along with clarification of sealed bid processes.

Review and Discussion of Franchise Agreements-Attorney Riley
reviewed the Franchise Agreements the City can consider. An update
was given by City Manager Jackson regarding the Energy Excise Tax
meeting held earlier this afternoon with Gwinnett County Board of
Commissioners

Presentation and Discussion of Gwinnett Village CID Agreement — A
general discussion was held on the various aspects of Capital
Improvement Districts, the benefits, the concerns and the effects.

There was a reminder of the upcoming Gwinnett Municipal
Association Meeting to be held on October 9™ at the Hilton.

E) EXECUTIVE SESSION

F) ADJOURNMENT



