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SPECIAL CALLED MEETING AGENDA  
     Mike Mason, Mayor 
Phil Sadd – Post 1, Council Member   Jeanne Aulbach – Post 4, Council Member 
James Lowe – Post 2, Council Member   Lorri Christopher– Post 5, Council Member 
Alex Wright – Post 3, Council Member   Weare Gratwick – Post 6, Council Member 
 

June 19, 2012   SPECIAL CALLED MEETING 7:30 PM 
Robert Fowler, YMCA 

5600 West Jones Bridge Road, Peachtree Corners, GA 30092 

A) CALL TO ORDER  
 
B) ROLL CALL     

 
C) PLEDGE OF ALLEGIANCE    
 
D) MAYOR'S OPENING REMARKS    
 
E) CONSIDERATION OF MINUTES -- June 14, 2012 Special Called Meeting Minutes   
  
F) PUBLIC COMMENT  
 
G)  REPORTS AND PRESENTATIONS 
       
H)  OLD BUSINESS 
 

 1. ACTION ITEM Consideration of IT Start Up and Initial Services Short Term Agreement  

I)   NEW BUSINESS 
 

1.  R2012-06-05 Discussion and Consideration of Approving a Resolution to Establish a Temporary 
Procedure for Conducting Public Hearings     
 

2. O2012-06-03 PUBLIC HEARING and FIRST READ and Consideration of An Ordinance to 
Adopt the Fiscal Year 2013 Budget for Each Fund of the City of Peachtree Corners, 
Georgia, Appropriating the Amounts Shown in Each Budget as Expenditures, 
Adopting the Anticipated Revenues for Each Fund, Prohibiting Expenditures to 
Exceed Appropriations for Each Fund and Prohibiting Expenditures to Exceed Actual 
Funding Available for Each Fund 
 

3. O2012-06-04 FIRST READ and Consideration of an Ordinance Approving a Franchise 
Agreement Between the Georgia Power Company and the City of Peachtree Corners, 
Georgia   
 

J) MAYOR’S COMMENTS 
 
K) EXECUTIVE SESSION  
   

L) ADJOURNMENT 
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CITY OF PEACHTREE CORNERS  
SPECIAL CALLED MEETING 

 June 14, 2012 @ 7:30pm  
 
The Mayor and Council of the City of Peachtree Corners held a Special Called Meeting on Thursday, June 
14, 2012 at 7:30pm.  This Special Called Meeting was held at Robert Fowler YMCA, located at 5600 West 
Jones Bridge in Peachtree Corners, GA 30092. The following were in attendance:  
 
     Mike Mason, Mayor 
     Phil Sadd, Council Member, Post 1 
     James Lowe, Council Member Post 2 
     Alex Wright, Council Member Post 3 
     Jeanne Aulbach, Council Member Post 4 
     Lorri Christopher, Council Member Post 5 
     Weare Gratwick, Council Member Post 6  
 
     Acting City Attorney, Bill Riley 
     Consultants, John Kachmar, John McDonough 
     Acting City Clerk, Joan Jones 
 
PLEDGE OF ALLEGIANCE:  Mayor Mason led the Pledge of Allegiance.  
 
OPENING COMMENTS:  Mayor Mason welcomed everyone to tonight’s meeting and commented it is a 
busy agenda night and we will move on.    
 
APPROVAL OF MINUTES:  Council Member Lowe motioned, seconded by Council Member Christopher 
to approve the May 22, 2012 Special Called Work Session Summary and both the May 29th and June 5, 
2012 Special Called Meeting Minutes as presented.  There being no discussion, the motion carried 
unanimously. 
 
PUBLIC COMMENT:  Sheri Snyder addressed council regarding the hardship the current moratorium is 
placing on her business; she is suffering losses and now the moratorium will last until August 1 and she will 
have a loss of 180K, which includes her Art Gallery, exhibitions, sales, classes, etc. She has not received 
any call backs from Gwinnett County on her situation.  Carla Snyder commented to the council on how this 
moratorium is bad for business owners, there should be a review process in place with Gwinnett County so 
business don’t have to wait to open and operate. Maybe the county can flag questionable businesses and 
they can have a secondary review.  William Moffett asked council to reconsider spending $9,000 a month 
on leasing a city hall, questioning, who is “45 Tech Park, LLC; who are the real owners, what are their 
names.   Mr. McDonough explained this will be reviewed in the upcoming agenda item. Judson Clemson 
Ward started to comment to the council regarding budget questions and wanted to ask questions. Mayor 
Mason explained the budget overview may address his questions and there will be a Public Hearing next 
week.   
 
Acting City Attorney Riley explained there have been meetings with Gwinnett County to develop a Fast 
Track Review Process and he explained to council that currently Gwinnett County is in billboard litigation 
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and because the moratorium is in place this helps to protect the City of Peachtree Corners.  He offered to 
speak with the Snyder’s’ after this meeting. 
 
REPORTS and PRESENTATIONS:   Consultant John McDonough provided a budget overview, 
reviewing timeline for the budget public hearings and adoption, the short term priorities established by 
council, explaining the need and best practices for building a Fund Balance Reserve.  In addition, Mr. 
McDonough outlined the revenue sources, such as Property Tax (estimated collection $1,727,168) and 
explained how Franchise Fees are collected.  Expenditures for the various departments were reviewed.  
There was a brief review of how the planning and zoning liaison services would work. The draft of the 
proposed 2013 budget is balanced with a total of $2,727,168 for both revenues and expenditures.  
Clarification was made this is a budget overview and the first read will be held at the June 19 th along with 
the first Public Hearing.   
 
There was council discussion on the proposed cost of the call center and what level of service the 100K is 
based on, how to gauge the demand (need data), a need for a call center versus an answering service, etc.  
Council Member Lowe asked to see a plan for this service. Mr. Kachmar explained the difference between 
the difference between a call center (data collection-level of service) and answering service; he is working 
on another option for a call center and plans to bring this to council soon for their consideration.  Council 
Member Wright asked if a survey needs to be done on what the citizens want in order to collect data.  Both 
Mr. McDonough and Mr. Kachmar explained surveys should be done down the road, in order to gauge the 
level of customer satisfaction.  They explained the budget is a living document, this is a conservative 
starting budget, the council should consider having mid-year reviews to amend the budget if necessary; 
stating there is a need to develop financial policies, there are GASB guidelines to follow; handling budget 
transfers, setting how reserves should be spent, and having that fund reserve can assist with the cash flow 
ups and downs throughout the year, etc.   There was additional discussion on the appraisal reduction 
(Gwinnett using 8%) and how the city has a healthy base with good mix of residential and commercial 
properties, the appeals process and clarification that the property tax figures are based on last year’s 
figures.  Council Member Aulbach asked for draft policy regarding the budget/financial policies in addition 
to possibly working towards having a “0-Budget Balance” in the future.  There was discussion on how 
much to put in fund balance reserves, best practices call for no less than three months of operating 
expenses and how to accumulate this reserve over the long term. 
 
Mr. Kachmar provided a verbal update on the City Manager search, explaining there is currently no 
end-date for the advertisement.  He reported he has received 63 resumes; is doing his due diligence in 
checking the prospects.  Currently there are five good prospects (2 in state, 3 out of state).  He hopes to 
meet with the council committee soon. 
 
Prior to Mr. McDonough providing an update on the RFP Banking Services, Council Member Gratwick 
recused himself as he is employed in the banking business and interest in other banking entities and did 
not want to appear bias.  Mr. McDonough reported he has received and responded to questions from the 
banking community who responded to the RFP and explained the due date has been extended to June 
18th. He will keep the council informed, but the process should be completed soon as they hope to have an 
account set up in late July. Council Member Gratwick returned to the meeting.  Council Member Gratwick 
returned to the meeting. Mr. McDonough briefly reviewed the timeline for a Tax Anticipation Note (TAN) 
filing/RFP in late August.   
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OLD BUSINESS: 
 
Adoption of Fiscal Year: The Second Read and Consideration of Ordinance 2012-06-02 Approving the 
Ordinance to Set and Adopt the Fiscal Year for the City of Peachtree Corners, Georgia as July 1st through 
June 30th and for Other Purposes was held.  Council Member Christopher motioned, seconded by Council 
Member Gratwick to approve this ordinance as presented.  There being no discussion, the motion carried 
unanimously.  (ORDINANCE 2012-06-02) 
 
NEW BUSINESS:   
 
City Hall Lease:  Mr. McDonough reviewed the revised lease agreement with ADKC Realty Holdings, 
LLC, (Kent Schumart owner) explaining the requested changes/repairs have been addressed and noted the 
renewal is on a calendar basis so this initial term is from August 1, 2012 - December 31, 2012, thereafter it 
has a one year calendar (Jan-Dec 2013) lease term for five successive years; he reviewed the 5 month 
cost of living assessment (COLA); the timing of the initial payment and quarterly payments, changes to 
timing of the late fees; termination (from 60 to 30 days) timeframe and the cost of improvement allowance 
($15,000). Council Member Christopher asked about the outside area/ramp, this will be taken care of.   
Council Member Aulbach motioned, seconded by Council Member Wright to approve this lease agreement.  
After discussion, Council Member Christopher motioned to amend the motion, seconded by Council 
Member Aulbach to authorize the City Attorney and Consultants to negotiate the redaction of the five month 
COLA prior to the Mayor signing the lease agreement.  The amended motion carried unanimously.  Mayor 
Mason then called the main motion as amended and the motion carried unanimously.  (ACTION ITEM) 
 
Millage Rate Advertisement Calendar:  Mr. McDonough reviewed the upcoming advertisement public 
hearing calendar for the Millage Rate:  July 2nd at 7:00am and again July 2nd at 6:00pm and the third and 
final public hearing is scheduled for July 10th at 7:30pm.  The advertisement is predicated on the leveling 
of 1 mill, this is not setting the millage rate, just approving the advertisement for the public hearings.  The 
council after the advertisement and public hearings will set the millage rate at a later date.  There was 
discussion of the location as city hall will not be available until August 1st.  At this time, the council agreed 
to have all the hearings at the Hilton.  Council Member Lowe motioned, seconded by Council Member 
Christopher to accept the proposed advertisement for the millage rate hearings and adoption.  There being 
no further discussion, the motion carried unanimously.  (ACTION ITEM) 
 
IT Services Agreement:  Mr. McDonough introduced Interdev Managed IT Services representative Gary 
Nichols who gave an overview of the cost and items needed to startup the city’s IT.  He reviewed the 
various equipment needs such as computers (notebook), servers, software and updates (open value 
licenses), web filters, phone system, wireless access point, implementation services.  He reviewed the 
agencies such as GSA, CDWG, and Dell all need a lead time to make sure everything is in place when city 
hall opens August 1. Council Member Christopher asked about the life of the computers, Mr. Nichols 
suggested budgeting for replacement every four years. This equipment comes with a four year 
maintenance and repair warranty and the server comes with a five-year warranty. The estimated cost is 
$90,348.93 and a $14,000 implementation cost; there was discussion on the need for a RFP and where 
this figure falls within the budget.  Mr. Kachmar explained service contracts can be “piggy backed” on an 
eligible government’s procurement within a certain timeframe.  Mr. Nichols gave a brief overview of his IT 
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Tech Support team and how they respond to service calls, in addition there was council discussion on 
possible AV streaming, presentation software and website development.  Mr. McDonough explained he 
needs consideration on the Short Term IT Agreement only; he would come back to council regarding 
equipment. Attorney Riley gave suggestions on the options available to council; Mr. Kachmar explained 
motions can be made for discussion purposes only.  Council Member Christopher motioned, seconded by 
Council Member Aulbach to table this item until the next meeting.  There being no further discussion, the 
motion carried unanimously. 
 
Amendment to Attorney Contract:  Attorney Riley presented information to amend his contract to include 
a Public Information Officer ($60pr hr.) to handle internal and external communications and assist with the 
development of scripts for the call/answering services.  In addition, to include someone who can ($50pr 
hr.) provide web updates regarding news, events, public notices, and calendars and meeting agendas, etc.  
Council Member Sadd asked about a time frame and an estimated monthly cost.  Mr. Kachmar explained 
the work should be ordered as a council not individually; Ms. Rosemary Taylor can draft a communication 
plan and get it out to the general public.  Mayor Mason noted he requested this for council consideration 
as the council is so busy with so many things coming up, the council needs to decide how often to have 
communication go out which can be discussed at a Work Session. There was council discussion of the 
development of a short term plan, immediate needs, etc. Council Member Lowe motioned, seconded by 
Council Member Aulbach to approve this amendment to the attorney contract. (ACTION ITEM)  
 
MAYOR’S COMMENTS:  Mayor Mason clarified the next meeting will be a called meeting.  
 
Mayor Mason confirmed with councilor there was no need for an Executive Session and called for a motion 
to adjourn.   
 
ADJOURNMENT: Council Member Sadd motioned, seconded by Council Member Wright to adjourn the 
meeting.  There being no further discussion, the motion carried unanimously and the meeting was 
adjourned. 
 
 
Approved,       Attest, 
 
 
________________________    __________________________   
Mike Mason, Mayor     Joan C. Jones, Acting City Clerk 



	

	

	

	

	

	

	

	

	

	

	

 

		

       

   

   

 
 

 

       

	

   

 
 

   

 

 

				

  

 

 

	

		 	

Mannageed ITT Serrvicees 
Proposaal foor 

Cityy of 
Peaachtrree CCornners 

Junne 9, 20122
 

InterDev, LLLC Atlanta, GA – Jackson ville, FL 877‐841‐8069 www.interddev.com 

http:www.interddev.com
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InterDeev, LLC
InterDev	delivers	Infoormation	Tecchnology	(IT)	services	annd	support	too 	governmennt,	education,,
business	and	nonproffit	 organizatiions	across	thhe	southeasttern	United	 SStates.	As	Infformation	 
Technoloogy	Consultannts,	we	desiggn,	sell,	installl	and	supporrt	applicationns,	servers,	 nnetworks,	
telephonyy and	all	techhnology i fraastructure.	 WWe	also	provide	custom	 aapplication	den i evelopment
services	 ffor	server	annd	desktop	syystems,	as	weell	as	Web	annd	mobile	deevice	applicattions.		 

Our	goal	is	to	providee 	a	trusted	soource	of	technnology	advicce,	products	 aand	resourcees	for	our	clieents	
while	suppporting	theiir	business	goals 	and	objeectives.	To	thhis	end,	we	leearned	a	longg 	time	ago thhat
enabling	 our clients	too 	focus	on	 wwhat	they	do	 bbest can	greaatly	enhance	 	their	busineess’	success. 

The InteerDev Metthodology
Since	19880,	InterDev	has	worked	 to	define	thee 	model	for	 MManaged	IT	 SServices	in	buusiness and	 
government	sectors.	 WWe	have worrked continuually	to	enhannce 	our	cliennts'	technologgy	delivery,	 
developinng	a	comprehhensive	Managed IT Servvices	offeringg 	with a	 focuss 	on	securityy.	Our	servicee
leveragess extremely	 sskilled	personnel with	cuutting‐edge,	 ppro‐active	moonitoring,	aleerting	and	
maintenaance	software	to provide	 a	 robust,	 higghly	secure	computing ennvironment.	 

Over	the	past	decade,, InterDev haas further	reffined this	 moodel	to	speciffically	addresss	the	needs	 of
the	public	sector.	As	 tthreat	landsccapes 	becomee 	more	 hostiile,	and	budgget 	restrictionns	make	it	 mmore	
difficult	 for	governmeents	to	stay	 aabreast	of	emmerging	technnologies,	InteerDev's	Managed	IT	Servvices	
selection	 has	 become the	model	foor	nearly	twoo 	dozen	succcessful	publicc‐private	parrtnerships.	 

InterDev s	approach	 ffor	seamless	technical	 opperations	ma anagement foor	our	clientss is	simple:	cllosely	 
monitor dday‐to‐day operations;	esstablish	bestt‐in‐class	opeerational	poliicies	and	proocedures;	
embrace	applicable	new	technology;	and	look	to	the futuree 	to	optimizee planning.	 WWe	 leverage 
technologgy	to proactively	 head	 offf 	problems	 bbefore they occur;	we	proovide	convennient,	accessibble	
methods	 for	 users	to	 report	and	r eceive	resoluution	of	any	 iissues	that	caannot	 be aveerted.	 

InterDeev Expertisse
InterDev s	organizatioonal	structurre	is	one	of	toop‐down	lea dership	and	involvementt,	with	CEO	 GGary	
Nichols	 ppersonally	invvolved	in	commpany	operaations	 as	 welll	 as	the	transsition	periodd for	all new	
client	proojects.	Nicholls	is	supporteed	by	InterDev’s 	Directorr 	of	Informattion	Technology,	Neil	
Matchan.	Matchan	suppervises	a	staff of six	systtems	engineeers	 for	InterDDev;	overseees	 the	IT 
departmeent	and	all	reelated	projeccts	and clientt 	interactionss.	 

All	suppoort	staff 	are fuully	trained	 bby	InterDev,	 and	 are	certtified	by	Cisco,	Microsoft,, 	and	Barracuuda	
on	their	integral	technnologies	as	 rrequired	 to	 fiitting 	our	clieent’s	needs.	 BBack‐office staff	is	also	
available to	pitch	in	 wwhen	unexpe cted	occurreences	requiree 	additional	 rresources.	 
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All	of	ourr team	will	bee cross‐trained	on	your	 eenvironment——not	just	thhe	technologyy 	that is	in	pllace,	 
but	also	 hhow it	is	utiliized and	howw 	to	 best	suppport	the	staff	f and culturee 	of	your	commpany.		This	
training	 wwill	enable	InnterDev	stafff 	to ensure	244/7,	on‐call	 aafter‐hours	 ssupport.	Call‐out	supportt will	
be	providded	on	a	24/77 	basis	with	 no	more	tha n	 a	two‐hourr 	response	tiime	on	defin ed	emergenccy	
situationss.	 

InterDeev’s Managgement Teeam
InterDev	believes	in	i ts	clients	andd 	its	staff,	and	in	the	powwer	of	techno logy	to	fundaamentally	
transformm 	the	way	private	and	puublic	sector	entities	conduuct	business.. We	operatee 	only	at	the 
utmost	leevel	of	perforrmance	and	 bbelieve that best	practicces"	is 	a	requ irement,	nott a cliché.	 

Our	uniquue	"all‐inclussive"	 Manageed	IT	Servicees	plan	incorpporates	powwerful,	best‐practices	
technologgy	to 	keep	coosts	down	annd systems	upp.	We	are	op timally	suiteed	to	partnerr 	with develooping	
municipaalities	who	seeek	to	deliverr premier serrvice while	 mminimizing	 ooverhead.	Th is	service	plaan	
includes	 pproviding	the	role	and	skkills	of	the	CIO,	network	 eengineer,	nettwork	adminnistrator,	helpp
desk	techhnician,	telepphony specia list	for	 a fixeed	monthly	feee,	completelly	 eliminatinng	technologyy
roadblockks	to	allow	 oour	clients	to	 attain	of	theeir mission.	 

Gary Nic hols 
Founder & CEO 

During	Nichols' 30+	 yyears 	of	 IT exxperience,	hee 	has	not	onlyy witnessed	 tthe	growth,	 bbut	been an eearly	
adopter	 oof	PC 	technollogies,	local	 aand	wide	areea	networkinng,	the	Internnet,	and	the	 vvalue	 of	 Manaaged
IT	Servicees.	His	experrience providdes	a	deep baackground	foor	consultingg in	the	criticaal	areas	of	
network	 infrastructurre,	knowledgge	 managemeent	solutionss,	cloud	compputing,	and	 ssecurity	analyysis.		 

Nichols	iss responsiblee for 	managinng	the	compaany's	directioon	and	overaall	operationns.	He	spearhheads	 
InterDev s	initiatives	 in	outsourceed,	managed	IT 	and commmunications,	 	overseeing iits	professional	
services	 aand	support	 to	governmeent,	education,	business	 aand	non‐proffit 	organizatiions	across	
Metropollitan	Atlanta	 and	the	souttheastern	Unnited	States.	 

Nichol’s ttechnical	exppertise	includdes	LAN/WAAN	architectuure,	Client/Seerver	techno logies,	wireless	
technologgies, 	web	tecchnologies,	 mmidrange	systtems,	 legacy systems	andd 	enterprise	 ssupport.	Nichhols	
is	certifieed	by	Microsooft,	Dell,	Barrracuda	Netwworks 	and	Pollycom.	 

Neil Mattchan 
Director,, Information Technologgy

Neil	Matcchan joined InterDev	in	1 998	 as 	a Sennior	Systems	Engineer.	Hee 	has	 served 	as Director	 of	IT	
Services	 ssince 	2006,	 wwhere he	oveersees	InterDDev's	Technoology	Departmment and	alll 	related projjects	
and	client	interactionns.	Matchan hhas 	been insttrumental	in	 developing,	 managing annd growing	 
Interdev’s	Managed	 SServices	proggram. 
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Prior	to	jooining	InterDDev,	Matchann 	worked	in	 ccorporate	saales	for	ComppUSA,	where	 he	was	nam ed a	
Top	 30 peerformer	in	 tthe	nation	foor	corporate	 ssales,	 and	waas	 the	#1 	Acccount 	Executtive	at his	
location	 ffrom	 1995‐1 998.	 

Neil's proofessional	certifications	innclude	Microosoft Certifieed	Systems	Engineer,	Miccrosoft SBS	2008	 
Certified	Engineer,	Ruuckus	Wireleess,	Barracudda	NG	 Firewaall	Engineer,	Barracuda	 NNetworks,	Deell	
and	 VMwware. Specialty 	areas	for	 NNeil	include	 High	Availabbility	and	Excchange	Serveer.			 

Dee Erbl and 
Director,, Sales 

Dee	Erblaand	is	Director	of	Sales	foor	SMB	and	 eenterprise	emmail	and	Inteernet	securityy appliances.. In	
this	capaccity, she	makkes	it a	prioriity	to	focus	 oon	each	clientt's	needs	andd business	gooals	so	InterDDev
can	makee appropriatee 	recommenddations	for	s upporting	thheir	commer cial	success	 wwhile	
safeguardding	their	corporate	secuurity. 

A	specialiist	in	sales	exxpansion,	Erbbland	plays	 aa 	vital	role	inn 	helping	InteerDev	fulfill	 its	mission;	 tto	
focus	on	 tthe 	unique	 bbusiness	requuirements	of	small	and	 mmedium enterrprises.	She	led	InterDev	 as	
the	numbber	one	sellerr,	nationally, 	of the	Barraacuda	Messagge	Archiver. 

Prior	to	jooining	InterDDev,	Erbland 	was	 Vice	Pr esident	of Saales	 for GraphhicCorp.	In	t otal,	she	has 	20	
years	of	 ccorporate	salles	experiencce;	five	of 	thoose	in	the	tecchnology	areena.	Erbland	 wwas	 also	inv olved	
in	the staartup	of	threee successful	 CChicago‐areaa 	companies. 

Manageed Services Programm Summaryy
InterDev s	"all‐inclusiive"	Managedd IT	 Servicess plan	incorpporates	best‐ppractices	tecchnology	to	 kkeep	
costs	dowwn	and	systems	up,	and	 wwe	 are optimally	suited	too 	partner	witth	dynamic	 oorganizationss
who	seekk 	to deliver	 wworld‐class	seervice	while	 minimizing ooverhead.	 Thhis	service	inncludes	providing	
the	role	 aand skills	of	 tthe	CIO,	netwwork	engineeer,	security	enngineer,	netwwork	adminiistrator,	helpp
desk	techhnician,	and	 ttelephony sppecialist	for	 aa fixed	 monthhly	fee,	comppletely	eliminnating	technoology	
roadblockks	to our	clieents’	attainmment	of	their	 mmission.	 

Based	on	your	networrk,	as	well	ass 	current	andd projected	service	needss,	we	recommmend	the	
followingg features,	addvantages	an d	benefits	inncluded	in	ouur	InterDev	 MManaged	 Servvices’	prograam:	 

1.	 Serverr and Netwoork Monitoriing for Perfoormance annd Availabiliity.	Our	monitoring	soluttion	 
operates 24x7,	collectting	and	evalluating 	availaability 	and	p performance statistics	froom	the	missioon‐
critical	deevices	and	appplications	thhat	comprisee 	your	busineess	network.. 	The monitooring	solutionn
alerts	ourr 	support	teaam	any	time	it 	detects	a	 faault	event	orr 	any	conditi on	that	exceeeds	a	predefiined
thresholdd.	This	allowss 	us to	begin 	remediationn efforts	quicckly, lesseninng	the	impactt 	of	downtimme	on 
your	busiiness.	 
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To	capturre	 and	 measuure	the	moree 	objective	 coomponents oof	 system	 perrformance,	u ptime,	securrity	
and	proteection,	we	uttilize	 Kaseyaa,	an	industryy 	leading	too l	for IT	autommation	and	 mmonitoring.	 
InterDev	 also uses	 Auutotask,	for	 ppractice	mannagement,	 ticcketing	and	 hhelpdesk	prooblem	resoluttion.		 

Autotask and	Kaseya	 are seamlesssly	integrated	with	one aanother,	givinng	 InterDev aan	end‐to‐ennd	
solution	 ffor	accessingg 	your	 IT asseets on	a	24x77 basis.	Usingg 	these	two	 ssolutions	in	 ttandem	creattes	a	
powerful	pipeline	to	 mmonitor,	receeive	notificattion	of	and	act	upon	systeem	data.	Thi s	integrationn also
provides	round‐trip	 ticket	closuree 	in both	systtems.		 

2. Emplooyee Worksttation Perfo rmance Monnitoring.	Deesktop	issuess 	often affect	 the	entire	 
network,	causing	frusstration	 and	 llost	productiivity.	Poorly	configured	 oor	 non‐optimmized	desktopps	
can	lead	 tto	employee	downtime,	increased	serrvice	calls	annd	security	riisks.	With	emmployee	
workstation	performaance	monito ring,	we	ensuure	that	yourr 	desktops	arre	 operating	 optimally,	and	
are	not	limiting	your	 employees'	 aability	to	get	their work	 ddone.	Being	 aable	to	track	 the	health	off
desktop	 hhardware	an d	operating systems	ensuures	employyees	can	workk 	at peak	prooductivity	levvels.	 

3.	 Backup System Moonitoring.	 TThis	service	 eensures	the	 bbackup	of	youur	critical	buusiness	data	
occurs	ass scheduled,	 pprotecting	it	 from	loss	orr damage.	 Wee will	monitoor	 your data	 bbackup	
procedurres	for	successs	or 	failure,	 and	notify	you	if	problemms	occur.	Wee will	begin	to	 resolve thee
issue	immmediately,	orr offer 	a	remeediation	plann,	depending	 on 	the service	support	 aauthorizationn
agreed	uppon.	 

4.	 Internnet Connectivvity and Ho sted Applicaation Assesssment.	We	 wwill	monitor	 aand	track	thee
availability	of	your	hoosted 	or	Interrnet servicess 	and	 providee	a	regular	reeport	on	the ir	performannce.	 
This	provvides	assurannce	that	yourr ISP	or	 ASP	 iis	delivering		and	meetingg 	its	stated	avvailability	 
guarante es	and	that	 yyou 	are	gettinng	what	you	 are	paying foor.	 

5.	 Security Services.	 We recognizze	that	protecting	the	seccurity	of	yourr 	network	 annd	 vital	 businness	
informatiion	is	criticall to	limiting	 yyour	risk	andd 	exposure.	 WWith	that	in	 mmind,	we	havve	developedd a
comprehensive securrity	services	 ooffering	that	 includes onggoing monitooring	and	suppport	of	your	
network	 devices.	The 	following	addditional	monitoring	servvices	are	inclluded:	 

a.. Firewall M onitoring.	 TThis	service	 wwarns	us	of ssecurity	evennts	and	hackeer	activity	onn
yoour	networkk,	and	ensures	that	your	 fifirewall	is	effectively prottecting	you.	 WWe	will	monitor	 
thhe	availabilitty	of 	your	fireewall	and	advise	you	if	a failure	 or	 othher	security	 event	 is	 
geenerated.	If aa 	security	ev ent	occurs,	 wwe	will	beginn 	to	resolve thhe	issue	immmediately,	or offer	 
a	 remediationn 	plan,	depennding	on	the	 sservice	suppport	authoriz zation	agreedd upon.	 

b.	 Virus Proteection Moniitoring.	This ensures thatt	 your 	antiviirus	programms	are	functiooning	
properly	and	that	all	ongooing	virus	deffinition	updaates	 are	 beingg	received	annd installed. If 
thhese	updatess are	not	beinng	conductedd correctly,	 wwe	will	beginn 	to	resolve thhe	issue	
immmediately, or	offer	a remmediation plan,	dependinng	on	the	serrvice	supportt 	authorizati on	 
aggreed	upon.	 

c.. Windows PPatch Level MMonitoring. 	The	 greatesst	source	of	 vvulnerability in	most	smaall‐	
annd	medium‐ssized	organizzations comees	from	systeems	that	are	 not	properlyy 	patched	 an d	 are	 
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laacking	the	lattest	softwaree 	updates	to ttheir	Operatting System.	 AA 	single,	unppatched	 systeem	
on 	the	networrk	representss 	a	significannt	security	rissk	to	your	orrganization.	 OOur	solution	will	
mmonitor all	 WWindows	servvers	and	deskktops	in	yourr network 	to	 ensure 	that	 each device is	
coontinually	uppdated	with	 tthe	latest	seccurity	and	peerformance	 ppatches	 and	 uupdates.	In	 t he
evvent	these	coonditions	aree not 	met,	wee will	begin	tto	resolve	thee issue	immeediately,	or	offer	a	 
reemediation	 pplan,	depending	on	the	seervice	supporrt	authorizattion	agreed	 uupon.	 

Additionaal	Security	seervices	are	avvailable	incluuding:	Penettration	Testinng,	 Intrusionn 	Prevention
Systems	 ((IPS),	Intrusiion Detectionn 	Systems	(IDDS),	and	SIEMM 	(Security	 IInformation and	 Event	 
Managemment)	solutio ns	specifically	designed	 tto	 protect	 yoour	companyy from	both	 eexternal	and 
internal	 ssecurity	riskss.	We	take	seecurity very sseriously	andd 	know	 that sstandard	 meethods	of	 
perimeter	security	(fiirewalls,	antiivirus,	web	fiilters)	are jusst	one	level	 oof	the multi‐llayered apprroach	
required	 to 	keep	 yourr environmennt	 and	its	asssets	secure.	 DDefense in DDepth – Prevvention, 
Detection, and Response providdes	the	guidellines 	for	our	 	security	expperts to	desiggn	the	right layers	 
of	protecttion	for	yourr needs.	 

6.	 Appliccation Comppliance Moniitoring.	Thiss 	helps	 to	 minnimize	network	corruption	due	to 
unauthorrized	downlooading	or	insttalling	of	unaapproved	applications	byy 	your	emplooyees. In	the	 
event	we	discover	unsanctioned	 oor	unlicensedd 	programs	 oon	your	netwwork,	we	will	begin to res olve	
the	issue	immediatelyy,	or	offer	a	 rremediation	 pplan,	dependding	on	the	seervice	suppoort	authorizaation	 
agreed	uppon.	 This	feaature	also	enssures that	yoou	 have sufficcient licensess	for	all authhorized	and	
installed	applications,	and	we	willl 	let	 you	knoww if	 you	surppass	your	liceensing	allotmment.	Informmation	 
found in	 tthe 	course off monitoringg 	will	be	summmarized	in	 yyour	regular	 rreports.	 

7.	 Asset MMonitoring.	 This	 providees	thorough	information	 about	the	innventory	of all	deployed	
assets	fouund	on	your	network,	 andd will	help	 mmanage	 and	 pprotect	your	 IT 	asset	porttfolio.	 We	 willl	
track	the	number	andd 	types	of devvices	that	exiist	on	your	 nnetwork	and will	advise	 yyou	of	any	 
changes	 tthat	occur	to your	hardwware	profile	inn your	regulaar	reports.	 

8.	 Comprrehensive Reporting.	Ouur	reports	prrovide	insighht	into	the	heealth 	and	stattus	of	your	 
network	and desktop	devices.	Eveery 	three	to	 ssix	months,	 ddepending	onn 	your needss,	we	will	meeet	
with	you	to	review a	 sseries	of	commprehensive reports	regaarding	the	peerformance,	 hhealth	and	
availability	of all	of yoour monitoreed	devices.	 RReporting	proovides	transpparency	and	accountabiliity
into	yourr network,	deetails	of	the	 sservices	we	 hhave	provide d	and	keeps	you	 informeed	of	your	vittal	
network	 statistics.	In	 addition	to	 rreviewing	keey	infrastructture	reports,, we	will	alsoo 	use	the	
opportunnity	to	identiffy	meaningfuul	trends	andd to	discuss	 yyour	prioritiees	and	concerns	and	to	ennsure	 
we	are	prroviding	optiimum	value. 

9.	 Guarannteed Prior ity Responsse.	Ensures	you 	receive priority	servicce	 over our	 nnon‐contracttual	 
customerrs	when	issuees requiring	 attention	aree identified. 
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Devicess Covered 
As	discusssed,	you	havve	indicated	 yyou require	 224x7	 networrk	 monitorin g of 	the	folloowing	devices:	 

Table 1 

Devvice Quantity 

Serrvers 2 

Dessktops 15	 

Manageed Service s Scope 
The	followwing	table	ouutlines	the seervices	that	 wwe	will	moniitor	and	mainntain on	 eachh 	device	typee
indicatedd 	above	in	 Taable	1.	 

Table 2 
Device Typpe Seervice Descrriptions 

Server	annd	Server	Applications		  Ava 
 CPU 
 Ava 
 Win 
 Win 
 Ava 
 Ava 
 Ava 
 Bac 
 Gen 
 Ava 
 Ant 
 App 
 Ass 
 Ser 
rec 

ailability	and 
U,	Hard	Disk, 
ailability	of	 W 
ndows	OS	Sy 
ndows	Patch 
ailability	and 
ailability	and 
ailability	and 
ckup	process 
neric	Log	File 
ailability of p 
tivirus	Defini 
plication	Com 
set Monitorin
ver	and	SAN
ommended) 

d 	Connectivit 
, 	Memory	 Up 
Windows	Ope 
ystem	Errors	 
h 	Levels 
d 	Performanc 
d 	Performanc 
d 	Performanc 
s –	success,	fa 
e 	Monitoring 
processes	and 
ition and Vir 
mpliance 
ng	
N Backup (opt 

ty		
pgrade	of Har 
erating	Syste 

ce	of 	Exchang 
ce	of SQL 	Ser 
ce	of IIS 
ailure,	status 
g 
d 	Services	 
rus	Activity	 R 

tional,	but hi 

rdware	 
em	 

ge	 
rver		 

s 	reporting 

Reporting 

ighly 

Desktop		  Ava 
 CPU 
 Win 
 Win 
 Ant
Rep 

 App 
 Ass 
 Rem 

ailability	and 
U,	Hard	Disk, 
ndows	Opera 
ndows	Patch 
tivirus	Defini 
porting		
plication	Com 
set	Managem 
mote	Access	 

d 	Connectivit 
, 	Memory	 Up 
ating	System 
h Managemen 
ition	Update 

mpliance 
ment	and	 Rep 

ty	
pgrade	of Har 
ms	Errors		 
nt		
s	and	Virus	 A 

porting		 

rdware	 

Activity	 
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 Remmote	Supporrt		 

Network	 Managemennt		  Ava 
 Sec 
 Ban 
 ISP 
 We 
 Rou 
 Ant 
 VPN 
 Con
Net 

 Ava 
app 

ailability	and 
curity	Events
ndwidth,	Por
Managemen
b	Host	Supp
uter	Managem 
tivirus	Manag 
N 	Manageme 
nnectivity	an 
twork	(VPN)
ailability	of	 H 
plications)		 

d 	Connectivit 
s 	Syslog Secu 
rt,	and	Protoc 
nt	
ort	 
ment
gement		
ent 
nd	Error	Reso 

Hosted	Servic 

ty		
urity	Log		
col	Availabili 

olution	for Vi 

ces	(ISP,	host 

ity		 

irtual	Private 

ted	Mail,	hos 

e 

sted	 

Business	 Review		  Dis 
 Bus 
 1	‐	
 Bud 
 IT	 A 

aster	Recove 
siness	Contin
5	year IT	Pla 
dget	Review	
Alignment	w 

ery	Planning
nuity	Plannin 
anning 	Suppo 

with	Business	 

ng		
ort		 

	Goals	and Sttrategy		 

Security	 MManagementt  Fire 
 Vul
Optiona 
 Pen 
 Sec 
 Intr 
 Intr 
 SIE 

ewall	monito
nerability As 
al	security	se 
netration Tes 
curity	Event(
rusion Detec 
rusion Preve
M	 –	 Security 

oring	and ma 
ssessment	 
ervices:	 
sting		
s)	reporting	
ction	System	 
ention System 
y 	Information 

anagement 

(IDS)	manag 
m (IPS)	 mana 
n 	and	 Event	 M 

gement 
agement	
Managementt 

Vendor	 Management  Thi 
 Ass 
 Ass 
 Pur 
 Ass 

rd	Party	Ven 
set	Lifecycle	 M 
set	Reporting 
rchasing	Sup 
signed	CIO		 

ndor	 Manage
Management 
g
port		 

ement		 
t 

Training		  Semmi‐annual	IT	 Training 

High‐Reesponse Seervice Suppport 
If a netwoork	problem	 occurs,	we	 wwill	remotelyy access	yourr 	servers	andd other	 infrasstructure	 
componeents	to	perforrm	troubleshhooting	and	 ssupport	activvities.	If neceessary, our	exxperienced	ITT
professioonals	 can 	be ddispatched	too 	your	locati on for	suppoort	issues	thaat cannot	be	effectively	
resolved	by 	remote	 mmeasures.	Thiis	will	allow	 for a	 quick	aand	effective	 resolution	o f your	IT issuues	
and	minimmize	the	imppact	of	any	faailures	to	youur	business. 
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Table 3 
Managged Servicess Option Extended 

(7 A 
d Business H 
AM to 6 PM) 

Hours After Houurs – Holidayys 

Option A
Services	 

A 	–	Fully	Man 
(all	inclusive 

naged	
e)		 

‐ Incl
All	current	 a
hardware	an
support		 

luded – 
and	new	pro
nd	infrastruc

ject,	
cture 

Em
In
Em
$1 

mergency	Re 
ncluded	 
mergency	On 
150 	per	hour 

emote 	Suppo 

n‐site	Suppor 
r 

rt	 

rt	 

Option B
Infrastru 

B 	–	Tools	and
cture		 

d Existing Remote	sup 
 New proje 
infrastruc 

pport	‐ Includ 
ects, hardwar 
cture $150 pe 

ded	 
re, 
er hour 

Re 
 
emote 	suppo 
New projects 
infrastructur 

ort	‐	Included 
s, hardware, 
re $175 per h 

d 

hour 

Option CC –	Toolset	Onnly		 Remote	Sup
On‐site	Supp 

pport	$150 p
port	$175	pe 

er	 hour 
er	hour		 

Re
On 
emote 	Suppo 
n‐site	Suppo 

ort	$150 per	
rt	$175	per	 h 

hour 
hour		 

NO ADDIITIONAL CO STS –	OPTIOON	“A”	FULLYY MANAGED	 ACCOUNT	 OONLY:	 InterD Dev 	offers	 
extendedd business	hoours	coveragee 	between 7::00 	AM	‐	6:000 	PM	 EST.		 Inn addition,	ass 	part	 of	our	 
unique	“aall	inclusive”	 Managed	 IT Services appproach,	InterrDev does noot	 charge 	extrra	hourly	feees	for	
remediattion	of	any	neetwork,	serveer	or	worksttation	incidennt.		Unlike	most other	prooviders,	 NO 
CHARGE FOR MOVESS, ADDS, CHAANGES, INSTTALLS, UPGRRADES, ETCC. Also, application	
developmment	and	 advvanced	 IT seccurity	consullting	servicess 	are availablle,	but	are	beeyond	the	scoope	
of	this	agreement. 

Troublee Ticket Reesponse annd Resolut ion Times 
The	followwing	table	iddentifies the target	times	 or	response 	and	resolutiion	for each priority	leveel:	 

Table 4 
Issue/Trrouble PPriority Reesponse Timme Escallation time 

Service N
functions 

Not Availabl 
s 	unavailable 

le –	all	users	 
e 

and	 1 WWithin	30	minnutes 1	houur	 

Significa
large	num
critical	fu 

ant degradat 
mbers	of	user 
unctions	imp 

tion of servi 
rs	or	busines
acted	 

ice – 
ss	 

2 WWithin	1	hour 1	houur	 

Limited d
limited	n
impacted
continue	 

degradation 
umber of use 
d –	business	 f 

n of service 
ers	or	functio 
functions	can 

–	 
ons	 
n 

3 WWithin	4	hourss  2  houurs		 

Minor bu
can	conti

usiness degr
nue,		limited 

radation –	 b 
d 	user	impact 

business	 
t 

4 WWithin	24	houurs	 4 houurs		 
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Solutionn Propose d Pricing 

Option	A	 ‐ Fully	Manaaged Servicess:	 $2,482.000 	per 	month. . 

The	monthly	 pprogram	pricce	includes	 aall	of	the	featuures,	benefitts	and	servicees	listed	in	thhis	 
proposal,	as	 wwell	as	monittoring	and	maintenance ffor	the	followwing	devices:: 

 2	Servers	
 15	Desktoops		
 1	Locationn 

A	one‐timme fee	of	 $2,5595.00 ($2,0000 setup	pluus	17	devicess x 	$35	per	agent)	will	bee 	due 	at	the	 
beginningg of	 the	engaagement	 to	 coover	the	costt 	of	the	moni toring	manaagement softwware	licensinng	
and	the	 ddiscovery	andd deploymennt	of	agents	too all	servers (2) and	workstations	(155),	establishiing	
asset	mannagement	prrotocols,	and	creating	thee 	back	office	 cconfigurationn	for	reporting 	and trackking	
of	all	asseets.		The	$35	 per	agent	is	 exactly	wha t	 we 	pay to KKaseya	for	thhe	 managemeent agent,	wiith	no	
markup.		 

Taxes
It	is	undeerstood,	that	 any Federal,, 	State 	or	 Loccal	taxes	 appllicable	shall	be	added	to	 each	invoicee for
services	 oor	materials	 rendered	unnder	this	Agr eement.	The 	Client	shall	pay	any	suchh 	taxes	unlesss	a	
valid	exemmption	certificate 	is	furnnished	to	Servvice	Provide r	for	the	Statte	of	use.		As	 a	 Georgia
municipaality, the	Cityy 	shall	be	tax exempt.	 

Coveragge Review 
The compputers,	serveers	and	infrasstructure	covvered	under	this proposaal	and	subseqquent Servicees	
Agreement	will	be	subbject	to	revieew	and	revision	each	six months.	Suppport	pricingg 	may be	 adjuusted	
based	on	 the	quantityy of	devices	 uunder	coveraage.	 

Disclaimmer
The inforrmation	cont ained	in	this 	document iss 	the propertty of 	InterDeev	 and	 is	 conssidered	
proprietaary	and	confiidential.	The	contents	of	 tthe documennt	must	not	 bbe	reproduceed	or	discloseed	
wholly	orr 	in part	or	u sed	for purposes other	thhan 	that	 for	 wwhich it	is	suupplied	withoout prior	written	
permissioon	of InterDeev. 
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Appendix A 

Servicee Agreemment 

1.		 Services 

This	Agreeement	 betwween	 City of PPeachtree C orners,	hereein	referred	 tto	as	Client,	 aand	InterDevv,	
LLC,	heree 	in after refeerred	to	as	Seervice	Providder,	is	effectivve	upon	the	 date	signed,	and	shall	remmain	
in	force foor	a	period	 oof one year.	 CClient	shall	enngage	 InterDDev,	LLC	to	peerform	the	services	desce rribed	
in	the attached	InterDDev Managedd 	Services	Prooposal.	 

2.		 Termm of Agreemment 

The Termm 	of	this	 Servv ent	is	three	 yy tomatically	renews	for	ann 	equivalent	 term	 ice	Agreeme ears	 and	aut
beginningg on	 the day immediatelyy 	following	thhe	end of	thee 	Initial	Termm unless	eitheer	 party	givees	the	
other	sixtty	(60)	days	 prior	writtenn 	notice	 of its	intent	not	 tto	renew	thiss 	Agreementt.	 

a)		 This AAgreement mmay	 be	terminnated 	by	 eithher	Party	upoon	sixty	(60)) 	days' writteen	notice	if	thhe	
other	Parrty:	 

a.. 	Fails	to	 fullfill	in	any	material	respeect	its	obligattions	under tthis	Agreemeent	and	doess not	 
cuure	such	failuure	within	sixty	(60) dayys'	of	receipt	 of	such writtten	notice. 

b.				Breaches	any	materiall 	term	 or	conndition	of	thiss 	Agreementt and	fails	to	 remedy	 suchh
breach	withinn sixty 	(60)	 ddays'	of	receippt	of	such wrritten	notice..	 

c.. Terminatees	or	suspendds	its	business	operationns,	unless	it	iss succeeded	 bby	a	permitteed	 
asssignee	undeer	this	Agreement. 

d.			Sells	100%% 	ownership of	the	busin ess	to	anotheer	party. 

e.. Terminatioon;	Mutual	C onsent.	This Agreement mmay	be	termminated	uponn the 	mutual, 
wwritten	conseent	of	the	parrties.	 

b)		 If	 either 	party	termminates	this	 AAgreement,	 SService	Provvider	will	assist	Client	in	 tthe	orderly	
terminatiion 	of	servicees,	including	timely	transsfer of	the	se rvices to anoother	 designaated	provideer.	
Client	agrrees to	pay	Service	Provider	the actuaal	costs	of	re ndering	suchh assistance.	Any	controvversy	
between	Client	and	Seervice	Providder 	involvingg 	the 	contraccted	services	 	of this Agreeement	shall	 oon	
the	writteen	request o f either	partyy 	be	 submitteed	to	arbitraation.			 

c)			Start ddate	of	Servicces 	__________________	 End	date	of SServices	___________________ 
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3.		 Fee annd Paymennt Schedulee 

Fees	 will	be	$2,482.00 per	month,	 iinvoiced	 to	Cllient	on	 the	 fiirst	 of	 each	 mmonth,	and	 wiill	 become	 duue	 and	
payable	 115	 days	 after	receipt. The	 ffirst	 month’s	billing	 will	 aalso	 include	 aa startup	 fee	 aas described	 in	 the 
proposal.	 Services	mayy 	be	 suspend ed if	paymennt	is	not	receivved	within	fivve	 days followwing	 date	duee.	 

4.		 Coverrage Revieww 

The compputers,	serveers	and	infrasstructure	covvered	under	this proposaal	and	subseqquent Servicees	
Agreement	will	be	subbject	to	revieew	and	revision	each	threee	months	 wwith	the	goal	 of 	aligning	thhe	
actual	 nuumber	 of suppported	systems 	and	serv ices	with	thee 	quoted	 andd billed	levelss.	Support	prricing	
may 	be	addjusted	baseed	 on the quaantity	of deviices under cooverage.	 

It	 is	 undeerstood	 that	 any	 and	 all	 Services	 reqquested	 by	 CClient	 that	 falll	 outside	 of	 the	 terms	 oof	 this	
Agreemennt	 will	 be	 connsidered	 Proojects,  	and  wiill	 be	 quoted	d 	and  billed  aas	 separate,	 individual	 Serrvices	 
subject	too client	approoval.	 Any	suchh project	 shalll require	cliennt	approval	 pprior	to	commmencement.	 

5.		 Taxess 

It	is	undeerstood,	that	 any Federal,, 	State 	or	 Loccal	taxes	 appllicable	shall	be	added	to	 each	invoicee for
services	 oor	materials	 rendered	unnder	this	Agr eement.	The 	Client	shall	pay	any	suchh 	taxes	unlesss	a	
valid	exemmption	certificate 	is	furnnished	to	Servvice	Provide r	for	the	Statte	of	use.	 

6.			 Misceellaneous 

This	Agreeement	shall	be	governedd 	by	the	 lawss 	of	the	State	 of	Georgia.	 IIt	constitutess the 	entire	 
Agreement	between	 CClient	and	Seervice	Providder	for 	monittoring/mainttenance/servvice	of	all	
equipmennt	applicablee 	to this	agreement.	 Its	 teerms and	 connditions	shalll 	prevail	shouuld	there	be	 any
variance with the termms	and	conditions	of	anyy 	order submmitted	by	Clie nt.	 

Service	 Provider	is	noot	responsiblle	for failure	to	render	seervices due	too circumstannces	beyond	 iits
control	inncluding,	butt not limited	 to,	acts	of	Good,	civil	or	m ilitary	authoority	or	war.	 

7.		 Accepptance of Seervice Agreeement 

Service	 Provider	must	deem	any	 eequipment/sservices	Cliennt	may	want	 to	add	to	thiis	Agreementt	
after the	effective	datte	acceptablee.	 	The additioon	 of	equipmment/services	not	listed	in Managed	
Services	 PProposal	at	 tthe 	signing of	this 	Agreemment,	if	accepptable	to Servvice	Provideer,	shall	resullt	in	
an	 adjusttment	to	the	 Client's	monnthly	charges.	 

The covered	equipmeent	and	services	will	be	suubject	to	revview	and	reviision	each	sixx 	months	 witth	
the	goal oof	 aligning thhe	 actual	nummber	of supp orted	systemms	and servicces	with	the qquoted	and	 bbilled	
levels.			 

InterDev,, LLC	 Paage	11	 

http:will	be	$2,482.00


	
	

	

	

	

	

	

	 	

	

	

		 	

		 	

	

	

	 	 	

	

	

	

	IN	WITNEESS	WHEREOOF,	the	partiees	hereto	havve	 caused	 th his	Service	Aggreement	to	 bbe	signed	byy
their	dulyy 	authorized	 representat ives 	as	 of thee 	date	set	 forrth	below.	 

Acceptedd 	by: 

Authorizeed	 Signaturee/Title InterDeev, LLC	 Date	 

Authorizeed	 Signaturee/Title City	of	 PPeachtree	Coorners	 Date	 

InterDev,, LLC	 Paage	12	
 



     
  

 

      
 

    

      

If your information technology isn’t working, 

how can you? 
Information Technology isn’t supposed to create speed bumps – it should make your company 
buzz at light speed. It is your company’s lifeblood. It keeps you connected. 
And you cannot survive without it. 

But what happens when things stop happening? 

Let’s just say it’s our mission not to find out. 

The First PC was introduced in 1981. 

InterDev? 1980. 

For decades, InterDev has been delivering integrated, intelligent technology solutions that keep 
businesses not just up and running, but thriving. And through those years of problem solving, 
InterDev has developed an unparalleled sense of vision. So when we look at a company’s 
information technology, we see it from an angle rooted in experience. 

We can quickly see how well your people connect. We can identify weaknesses and vulner­
abilities in your data storage. We can ensure your people are accessible anytime, anywhere, 
securely and reliably. And we can integrate your systems so they operate the way they should: 
Like one system working for you, instead of against you. 

There is a right way. 
At InterDev, we pride ourselves on getting it right the first time. So whether we are designing your 
voice/data network, installing your IT infrastructure, performing an IT audit, or pulling all of your 
technology into a seamlessly integrated program, we use a proven method for every service we 
provide. More than just evaluation and implementation, The InterDev Method guarantees not only 
consistency, but also effectiveness and reliability, saving you money and time in the process and 
virtually eliminating downtime. 

Our engineers work closely with our best-of-breed partners such as Microsoft, Barracuda, 
SonicWALL and Symantec to ensure that the products work the way they were designed to work 
and that we are ready for the next wave of technology. 

Get more bang for your tech buck. 
One question we always ask ourselves is: Is this client getting the most out of its technology? 
After all, information technology is a huge investment, and the key to success in any venture is 
maximizing return. Investments in technology are no different. That’s why InterDev looks at each 
company’s system from multiple angles, often seeing a better way to do what is already being 
done and demonstrating capabilities that clients didn’t even know they had. 

Don’t take chances with your information technology. Instead, take it to the next level. 

For more information about InterDev’s full line of products and services, call 770.643.4400 

or visit www.interdev.com.
 

www.interdev.com 

http:www.interdev.com


 

 

 

 

 

OUR SERVICES 

IT INFRASTRUCTURE 
• Technology Consulting 
• Server and Workstation Support 
• Outsourced IT Services 
• IT Auditing 
• Mobile Messaging 
• Spam and Content Filtering 
• Voice/Data/Alarm Cabling 
• Data Center Relocation Services 
• Investigative IT Forensics 

BUSINESS SOLUTIONS 
• Application Development 
• Website Development 
• Intranets and Portals 

MANAGED SERVICES 
• Network Monitoring 

A U T H O R I Z E D • Disaster Recovery Planning 
R E S E L L E R • Offsite Data Storage 

• High-Availability Solutions 
• Data Security Services 

COMMUNICATIONS INTEGRATION 
• VoIP Phone Systems 
• Fax Integration 
• CCTV Security Camera & DVR 
• Integrated Access Control & Alarm 
• Digital Signage 

www.interdev.com 
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For the last ten years 

we have been using 

InterDev’s Managed 

Services for patch 

management and Network 

Operating Systems 

upgrades, and we have 

been extremely satisfied. 

Proactive Management 

More Up Time 

Improved System Confidence 

No Hassles, No Worries 

Serviced by the Pros 

24/7 Monitoring 

GA Department of Insurance 

INTERDEV 
MANAGED 
IT SERVICES: 
Your IT system is the heart 
of your business. If it’s not 
working, nothing is. 

Roadblocks, speed bumps, headaches. Call them whatever you want, 
but when things go wrong with your information system, the effects 
reverberate throughout the entire company. 

A full-time IT person would help. But that comes with full-time salary 
and benefits. That’s why InterDev developed a suite of customized 
Managed Services that can handle your information system 24/7, 
painlessly, remotely and consistently. It’s a system that monitors your 
system every five minutes, instead of when it’s convenient or urgent. 

In 27 years of providing services for companies like yours, we have 
seen it all: Discs run out of space and back-ups fail, causing emails to 
halt and hours of recovery time. Virus definitions change, prompting 
the painful question, “Is our antivirus up to date?” (If you have to ask, 
it probably isn’t.) Software updates seem to come constantly – keeping 
up with those alone can feel like a full-time job. And it all happens 
when you have business to take care of and your own fires to put out. 

The vast majority of problems that companies have with their IT 
systems are preventable, but just one unfortunate event can cost you 
more than an entire year of Managed Services. So whether you 
choose InterDev to Monitor, Maintain or Manage your system, we’ll 
make sure it’s firing on all cylinders, all the time. 

www.interdev.com 



 

  

        

      

 

     

    

    

     

   

     

     

  

 

 

  

     

  

  

     

   

   

 

   

    

  

  

SERVICE PLANS 

M
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N
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NETWORK 

MONITORING 

Disk space, RAID, email, website, utilization, ping 

Status available via website dashboard 

Email/pager alerts 

Backup status, virus definitions, advanced metrics 

Automatic creation of trouble tickets 

Custom monitoring definitions 

Personal phone alerts of critical issues 

DOMAIN 

AND 

SYSTEM 

MANAGEMENT 

DNS and domain management 

Ensure MS Critical Updates for server 

Install Backup and AntiVirus upgrades annually 

Add/delete users remotely 

Firewall management 

Basic diagnostics 

Backup problem resolution LIMITED 

Ensure MS Critical Updates for workstations 

Hardware repair management 

IT 

INFRASTRUCTURE 

AND 

LICENSE 

MANAGEMENT 

Quarterly business review 

Asset management (included with workstation option) 

Business review on demand 

Infrastructure / Network Diagram 

Offsite backup OPTIONAL 15 GB incl. 35 GB incl. 

PREVENTION 

AND 

SUPPORT 

Install OS and applications 

Remote support at no charge 

Annual IT audit 

Disaster Recovery planning 

A U T H O R I Z E D 
R E S E L L E R 



       
       

 

                                  

Municipal IT Services: Public-Private Partnerships Help Governments 
Offer Best-Practices Service While Controlling Costs 
Growing municipalities with shrinking budgets need new and 
creative ways to protect, provide for, and inform their citizens. 
From the continuous online availability of government updates 
and services to continuity during man-made or natural disasters, 
a robust, well-implemented, managed and monitored IT 
infrastructure is a core component of municipal delivery. 

It is no longer practical or affordable for municipalities 
to stay abreast of the latest developments in IT, whether 
implementing cutting-edge technology systems or defending 
against imminent data threats. InterDev enters into public-
private partnerships with select municipalities to bring its 
award-winning expertise to bear on behalf of these entities 
and their citizens. To date, InterDev has worked with more 
than 30 city, county, or state entities to help them cost-
effectively meet or exceed their IT management, maintenance, 
and support attainment goals. Specific contracted services 
include: 

Systems Management 
Assess and evaluate existing IT infrastructure and network 
solutions for efficiency, security, and capacity restraints. 
Review network documentation and perform LAN discovery to 
find and evaluate all network systems. 

Make recommendations to optimize workflows, minimize 
downtime and streamline processing for technology users. 
On an ongoing basis, report on recommended system 
upgrades and replacements. Measure and evaluate network 
performance and storage availability levels to meet or exceed 
the municipality’s needs for throughput and capacity. 

Systems Monitoring and Maintenance 
Continuously monitor the IT infrastructure using Kaseya 
systems monitoring to ensure highest quality and uptime, 
not only on a system-wide level, but also at the detail level of  
individual system elements. 

Monitor and proactively maintain systems security, updates/ 
patches/fixes, communications delivery and quality, online 

status, and more. Exercise preventive maintenance to 
minimize emergency repair and restore situations, using built-
in functions that alert InterDev staff (email, text, and ticketing) 
if any element falls outside predetermined ranges.  

Issue Resolution 
InterDev works with municipalities to determine priorities and 
available resources for issue resolution based on the levels, 
risks, and budgets preferred by the municipality. 

All issues are ticketed and logged, providing a tracking 
method to ensure resolution by a documented process within 
the contract-specified amount of time. 

Communications Systems 
InterDev is a certified provider of several industry-leading 
Voice over Internet Protocol (VoIP) solutions and can work 
with municipalities, to recommend, install, manage, and/or 
maintain a full range of enhanced digital communications 
services. Value-add services include enhanced voice mail, 
tele- and video conferencing, call routing and call centers, 
constituent relations management system integration, and 
more. During ongoing operations, InterDev implements robust 
tools to monitor call quality and voicemail integrity and take 
necessary steps to resolve delivery issues. 

Staffing 
InterDev can fulfill both project- or department-specific and 
comprehensive staffing needs with its own professionally 
trained personnel. InterDev’s employees possess a “can do” 
attitude that ensures municipalities have someone on-call to 
respond to IT emergencies on a 24/7/365 basis. 

Optionally, InterDev can interview and evaluate incumbent 
IT staff to ascertain their level of skill, knowledge, and 
commitment. InterDev can also provide systems and solutions 
training and mentoring to existing personnel to help them 
fulfill their assigned duties. 

InterDev l 2650 Holcomb Bridge Rd l Suite 310 l Alpharetta, GA 30022 l 770.643.4400 l www.InterDev.com 

http:www.InterDev.com


 

                                  

Government IT Security—Defense in Depth
�
Even as government budgets are being slashed due to 
economic necessity, hackers and cybercriminals are becoming 
increasingly cognizant of the gold mine of information 
available through government Websites and networks. 
Hacking has turned political, no longer seeking only bragging 
rights or monetary gain, but exposing everything from 
confidential police records to state secrets in the name of a 
misguided political ideal. From the private data of citizens to 
information about municipal vulnerabilities, governments 
frequently store information that in the wrong hands could 
result in extreme harm to members of the public and liability 
for the municipality. 

Today’s requirements go beyond rigid perimeter security 
plans.  Defense In Depth– the practice of prevention, 
detection, and response—provides your environment with 
the levels of security and the right solutions to threats when 
they arrive.  Building an iron-clad shield to prevent penetration 
of the Website, network and resources, aggressively testing to 
ensure its fortitude, and developing a strategic response are 
the only prudent choices for governmental bodies today. 

This stringent approach must necessarily go far beyond 
preventing outside penetration with firewalls and Web 
appliances to also include constant scrutiny to prevent internal 
breaches, such as the accidental downloading of sensitive or 
malicious material by personnel. 

InterDev has decades of experience designing, implementing, 
and monitoring robust, cost-effective security solutions at 
all levels—from assessing and mitigating vulnerabilities to 
auditing both the theory and reality of security policies and 
procedures. 

InterDev has developed methodologies and tactics utilizing 
industry-leading solutions for Vulnerability Assessments, 
Penetration Testing, Intrusion Prevention Systems (IPS), 

Intrusion Detection System (IDS), and Security Information 
and Event Management (SIEM) technologies. 

Imagine elite security forces creating an invisible defensive 
perimeter around your environment, complete with 
monitoring solutions that alert them when anyone inside 
or out engages in unsafe behavior. InterDev’s solutions are 
exactly that—a solid blockade that safeguards your assets 
through continuous monitoring and fortification of secured 
pathways that employees cannot inadvertently open.  

Yet, our solutions facilitate employee productivity and 
enable public access, with accountability and transparency 
to citizens left intact. 

Defense in Depth—Prevent, Detect, Respond 

• Vulnerability Assessment 
• Penetration Testing 
• Intrusion Prevention & Detection Systems (IPS/IDS) 
• Data Loss Prevention (DLP) 
• Security Information and Event Management (SIEM) 
• Unified Threat Management (UTM) 
• Risk-Based Security Auditing 
• Security Policy and Procedure Development 

InterDev’s Managed IT & Security Services provide 
comprehensive security assessment, a realistic action 
plan for remediation, and ongoing monitoring to combat 
tangible threats and emerging vulnerabilities. Today’s 
computing environment is a war zone, with the numbers 
and damage potential of threats increasing daily. No one 
should navigate such a landscape without tactical defense 
experts at their side. 

For information on how InterDev can put its security team 
to work for you, please call 877.841.8069 or visit 
www. InterDev.com. 

InterDev l 2650 Holcomb Bridge Rd l Suite 310 l Alpharetta, GA 30022 l 770.643.4400 l www.InterDev.com 

http:www.InterDev.com
http:InterDev.com




STATE OF GEORGIA 

COUNTY OF GWINNETT                                                  RESOLUTION 2012-06-06 

   

 

A RESOLUTION TO ADOPT TEMPORARY PROCEDURE FOR CITY COUNCIL 

PUBLIC HEARINGS FOR THE CITY OF PEACHTREE CORNERS  

 

WHEREAS, well organized meetings allow a City Council to reach decisions in a fair and 

consistent manner; and 

 

WHEREAS, efficiency is served when the process of planning and conducting public meetings 

is clearly stated and understood by public officials and citizens; and 

 

WHEREAS, public participation and access to the governmental decision-making process is a 

key element of an open and transparent organization; and 

 

 WHEREAS, the Mayor and Council intend to review and develop Rules and Procedures for 

conducting their Council Meetings, Public Hearings, Public Comment and this is a temporary 

solution in order to conduct Public Hearings regarding the upcoming Budget and Millage Rate 

Hearings. 

 

NOW, THEREFORE, BE IT SO RESOLVED by the Mayor and Council of the City of 

Peachtree Corners, Georgia while in session on June 19, 2012 to take action as follows: 

 

          SECTION 1:  Public Hearings.  The City Council may schedule public hearings for the 

purpose of soliciting public comment on any subject of interest to the City 

Council.  Hearings may be held immediately prior to, during or following a 

meeting of the City Council or at such other places and times as the City 

Council may determine.   There shall be a time limit of ___ minutes for 

Public Hearings. These limits may be waived by a majority vote of the City 

Council.  No official action shall be taken during any such public hearing.  

Hearings on zoning decisions shall be governed in accordance with the 

zoning policies and procedures. [Cross-reference: O.C.G.A. §§ 36-66-4 and 

36-66-5] 

 

          SECTION 2:  This Resolution  shall be effective immediately upon its adoption. 

 

SO RESOLVED AND EFFECTIVE, this the 19
th

 day of June 2012. 

 

 

                                                                                  Approved: 

 

                                                                                  _______________________________ 

                                                                                  Michael Mason, Mayor 

 

Attest: 

 

_______________________________ 

Joan C. Jones, Acting City Clerk 



City of Peachtree Corners 
FY13 Budget 

 June 14, 2012 
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Budget Presentation Goals 

 Receive feedback and direction from Mayor and City Council as 
we develop the FY13 Budget 

 Develop a consensus on short-term priorities and first year 
needs 

 Validate FY13 planning assumptions 

2 



FY13 Budget Calendar 

May 22 Preliminary Discussion of Expenditures  

June 5 Budget Workshop 

June 14 City Council Budget Presentation 

June 19 1st Public Hearing on FY13 Budget 

June 26 2nd Public Hearing on FY13 Budget and Adoption 



Short-term Priorities 
 Validate revenue sources and take 

necessary steps to begin collections 

 Set Millage Rate 

 Tax Collection Agreement with 
Gwinnett County 

 Franchise Fee Agreements 

 Determine cash flow needs for first 
90-120 days in order to 
appropriately size Tax Anticipation 
Note (TAN)  

 Finalize lease agreement for 
temporary city hall space 

 

 Purchase systems and equipment 
necessary to conduct business  

 Enter into other service agreements 
necessary to conduct business 

 Banking Services 

 Communications Services 

 Telecommunications  

 Complete IGAs for services with 
Gwinnett County 
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FY13 Budget Assumptions  

Provide funding for Start-up 
Costs 

 Key Staff 

 Facility and Support Equipment 

 Call taking Capability  

 Insurance 

 Finance and Accounting 

 Legal Services 

 Comprehensive Plan 

 Communications  

 
 

Provide Funding for 
Unforeseen Start-up 
Expenditures 

Establish a Fund Balance 
Reserve (Emergency Fund) 
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Budget Highlights 

 Funding to hire key staff 

 City manager 

 Planning and zoning manager 

 Accounting manager 

 City clerk 

 Funding for call answering services 

 Funding to begin comprehensive 
plan process  

 

 

 Funding for planning and zoning 
liaison services  

 Funding for communications plan, 
website management and branding 
materials 

 Funding for IT systems and services 

 Funding for facility and furnishings 

 Contingency funding for unknowns  
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Fund Balance Reserve 

 Adopted as part of the approved Budgetary Policy 

 Fund Balance is the cash reserve and working capital to cover 
the following: 

 Expenditures caused by unforeseen emergencies 

 Shortfalls caused by revenue decline 

 Eliminate short-term borrowing for cash flow purposes 

 Best practices call for Reserve no less than three (3) months of operating 
expenditures (25%) 
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Revenue FY13 

8 

Source 2013 Projected 

Property Tax $1,727,168 

Franchise Fees $500,000 

Other Revenues* $500,000 

Total $2,727,168 

*Tax Anticipation Note repayable by 12/31/2012 



Revenue Detail 

Property Tax 

 

 Preliminary Digest Net is $1,763,200  

 

 Anticipate collection rate of +/- 98% 

 

 Estimated collections of $1,727,168 

Franchise Fees 

 

 Phase-in of franchise fees during first 
quarter of FY13 

 

 Collections will be for less than one 
year based on when agreement 
adopted  
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Draft Expenditures for FY2013 

General Fund Department  2013 Projected 

City Council 83,111 

City Manager 199,954 

General Operations  1,017,650 

Finance 188,587 

Legal Services 200,000 

Facility Management  250,000 

City Clerk 91,936 

Contingency 294,046 

Community Development 201,885 

Designated Reserve 200,000 

Total General Fund: $2,727,168 



General Operations 

 Call Taking Services - $100,000 

 Start-up Assistance - $75,000 

 Comprehensive Plan - $100,000 

 Communications Services -
$70,000 

 IT Equipment and Licenses - 
$100,000 

 IT Services - $30,000 

 General Liability Insurance -
$7,650 

 Tax Anticipation Note 
Repayment - $500,000 

 Office Equipment - $35,000 
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Finance and Accounting 

Accounting Manager pro-rated for 9 months  - 
$94,868 

Audit Services - $30,000 

Financial Services Contract - $50,000 
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Legal Services 

Professional Services - $100,000 

Litigation - $100,000 
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Facility Management 

Building Operating Lease - $125,000 

Technical Services (phone, internet) - $25,000 

Furniture - $50,000 

 Janitorial Services and Signage for City Hall - $50,000 
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Contingency 

Start-up - $194,046 

City manager - $100,000 
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Community Development  

Planning and Zoning Manager pro-rated for 9 months 
$126,885 

Planning and Zoning Liaison Services $75,000 
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Discussion 
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General Revenues 2013 BUDGET

Amount Notes

Property Taxes 1,727,168                                  $1,763,200 x 98% Collection Rate

Franchise Fees 500,000                                     $500,000 x Phase in < 3 Quarters in year 1

Other Revenue 500,000                                     Tax Anticipation Note (TAN) - Working Capital for Start-up

TOTAL REVENUES 2,727,168                                  

City Council 2013 BUDGET

Amount Notes

Regular Salaries and Withholding 57,000                                       

Social Security 3,534                                         

Medicare 827                                            

Unemployment 1,750                                         

Postage 500                                            

Travel/Dues/Training 9,000                                         GMA, Chamber of Commerce

Operating Supplies 5,000                                         

Hospitality 5,500                                         

 

TOTAL EXPENDITURES 83,111                                       

Expenditures

City of  Peachtree Corners

FY 2013 Budget 
General Fund

Revenues



General Revenues 2013 BUDGET

Amount Notes

Property Taxes 1,727,168                                  $1,763,200 x 98% Collection Rate

Franchise Fees 500,000                                     $500,000 x Phase in < 3 Quarters in year 1

Other Revenue 500,000                                     Tax Anticipation Note (TAN) - Working Capital for Start-up

TOTAL REVENUES 2,727,168                                  

Expenditures

City of  Peachtree Corners

FY 2013 Budget 
General Fund

Revenues

City Manager 2013 BUDGET

Amount Notes

Regular Salaries 101,250                                     $135,000 pro-rated at 9 months

Group Ins - Health 9,000                                         Pro-rated at 9 months 

Group Ins - L/T Disb 1,200                                         

Group Ins - Dental 700                                            

Group Ins - Life 1,500                                         

Social Security 6,278                                         

Medicare 1,468                                         

Retirement- Defined Contribution 401(a) 25,313                                       

Move and Relocation Expenses 30,000                                       Moving, Temporary Housing allowance

Unemployment 750                                            

Workers Comp 996                                            

Travel 3,000                                         GMA, GCCMA 

Dues & Fees 3,500                                         ICMA, GCCMA, Civic Club 

Education/Training 2,500                                         

Operating Supplies 7,500                                         

Hospitality 5,000                                         

 

TOTAL EXPENDITURES 199,954                                     



General Revenues 2013 BUDGET

Amount Notes

Property Taxes 1,727,168                                  $1,763,200 x 98% Collection Rate

Franchise Fees 500,000                                     $500,000 x Phase in < 3 Quarters in year 1

Other Revenue 500,000                                     Tax Anticipation Note (TAN) - Working Capital for Start-up

TOTAL REVENUES 2,727,168                                  

Expenditures

City of  Peachtree Corners

FY 2013 Budget 
General Fund

Revenues

General Operations 2013 BUDGET

Amount Notes

Prof Svcs-Call Center 100,000                                     Start-up costs plus monthly operating cost

Professional Svcs- Start-up Assistance 75,000                                       Start-up Service Assistance 

Prof Svcs- Comprehensive Plan 100,000                                     Preparation of First Comprehensive Plan - First Year Payments

Prof Svcs- Communications 70,000                                       Comm Plan, Website Management, Branding Materials, Newslettter

IT Equipment & Licenses 100,000                                     Servers, Routers, Laptops, Email, GIS, Licenses

Prof Svcs- IT Services 30,000                                       IS Start-up and on-going services 

Prop/Liab Insurance 7,650                                         General Liability Insurance for City  

Working Capital Repayment - TAN 500,000                                     TAN must be repaid by 12/31/12

Office Equipment 35,000                                        copier, scanner, fax, postage meter, telephones

TOTAL EXPENDITURES 1,017,650                                  



General Revenues 2013 BUDGET

Amount Notes

Property Taxes 1,727,168                                  $1,763,200 x 98% Collection Rate

Franchise Fees 500,000                                     $500,000 x Phase in < 3 Quarters in year 1

Other Revenue 500,000                                     Tax Anticipation Note (TAN) - Working Capital for Start-up

TOTAL REVENUES 2,727,168                                  

Expenditures

City of  Peachtree Corners

FY 2013 Budget 
General Fund

Revenues

Finance 2010 BUDGET

Amount Notes

Regular Salaries 63,750                                       Accounting Manager @ $85,000 pro-rated at 9 months 

Group Ins - Health 9,600                                         

Group Ins - L/T Disb 1,974                                         

Group Ins - Dental 1,462                                         

Group Ins - Life 1,462                                         

Social Security 4,858                                         

Medicare 924                                            

Retirement - Defined Contribution 401(a) 10,838                                       

Unemployment 332                                            

Workers Comp 250                                            

Prof Svcs- Check Printing 2,500                                         

Prof Svcs-Audit 30,000                                       Annual Audit Report 

Prof Svcs- Other IGA 3,437                                         Tax Collection Svcs

Contractual Services 50,000                                       AP, AR, Procurement 

Travel 1,000                                         

Dues & Fees 1,200                                         CPA certification 

Education/Training 2,500                                         Continuing Education 

Operating Supplies 2,500                                         

TOTAL EXPENDITURES 188,587                                     



General Revenues 2013 BUDGET

Amount Notes

Property Taxes 1,727,168                                  $1,763,200 x 98% Collection Rate

Franchise Fees 500,000                                     $500,000 x Phase in < 3 Quarters in year 1

Other Revenue 500,000                                     Tax Anticipation Note (TAN) - Working Capital for Start-up

TOTAL REVENUES 2,727,168                                  

Expenditures

City of  Peachtree Corners

FY 2013 Budget 
General Fund

Revenues

Legal Services 2013 BUDGET

Amount Notes

Prof Svcs-Legal 100,000                                     

Prof Svcs-Litigation 100,000                                     

 

TOTAL EXPENDITURES 200,000                                     



General Revenues 2013 BUDGET

Amount Notes

Property Taxes 1,727,168                                  $1,763,200 x 98% Collection Rate

Franchise Fees 500,000                                     $500,000 x Phase in < 3 Quarters in year 1

Other Revenue 500,000                                     Tax Anticipation Note (TAN) - Working Capital for Start-up

TOTAL REVENUES 2,727,168                                  

Expenditures

City of  Peachtree Corners

FY 2013 Budget 
General Fund

Revenues

Facilities and Buildings 2013 BUDGET

Amount Notes

Technical Services 25,000                                       Phone Lines, Internet Access

Repair & Maint of Building & Signage 50,000                                       Janitorial, Repairs, Improvements (Signage)

Furnishings 50,000                                       Furniture

Building Operating Lease 125,000                                     Base Rent, Common Area Maintenance, Utilities

TOTAL EXPENDITURES 250,000                                     

 



General Revenues 2013 BUDGET

Amount Notes

Property Taxes 1,727,168                                  $1,763,200 x 98% Collection Rate

Franchise Fees 500,000                                     $500,000 x Phase in < 3 Quarters in year 1

Other Revenue 500,000                                     Tax Anticipation Note (TAN) - Working Capital for Start-up

TOTAL REVENUES 2,727,168                                  

Expenditures

City of  Peachtree Corners

FY 2013 Budget 
General Fund

Revenues

City Clerk 2013 BUDGET

Amount Notes

Regular Salaries 48,750                                       Annual Salary of $65,000 pro-rated for 9 months

Group Ins - Health 9,200                                         

Group Ins - L/T Disb 1,063                                         

Group Ins - Dental 787                                            

Group Ins - Life 787                                            

Social Security 3,023                                         

Medicare 707                                            

Retirement - Defined Contribution 401(a) 8,288                                         

Unemployment 250                                            

Workers Comp 332                                            

Advertising 11,500                                       

Postage 500                                            

Travel 1,500                                         

Dues & Fees 1,000                                         

Education/Training 2,500                                         Certification and Continuing Education 

Operating Supplies 1,750                                         

TOTAL EXPENDITURES 91,936                                       



General Revenues 2013 BUDGET

Amount Notes

Property Taxes 1,727,168                                  $1,763,200 x 98% Collection Rate

Franchise Fees 500,000                                     $500,000 x Phase in < 3 Quarters in year 1

Other Revenue 500,000                                     Tax Anticipation Note (TAN) - Working Capital for Start-up

TOTAL REVENUES 2,727,168                                  

Expenditures

City of  Peachtree Corners

FY 2013 Budget 
General Fund

Revenues

Contingency 2013 BUDGET

Amount Notes

Start-up Contingency 194,046                                     

City Manager Contingency 100,000                                     

TOTAL EXPENDITURES 294,046                                     



General Revenues 2013 BUDGET

Amount Notes

Property Taxes 1,727,168                                  $1,763,200 x 98% Collection Rate

Franchise Fees 500,000                                     $500,000 x Phase in < 3 Quarters in year 1

Other Revenue 500,000                                     Tax Anticipation Note (TAN) - Working Capital for Start-up

TOTAL REVENUES 2,727,168                                  

Expenditures

City of  Peachtree Corners

FY 2013 Budget 
General Fund

Revenues

 

Community Development 2013 BUDGET

Amount Notes

Regular Salaries 90,000                                       Salary of $120,000 pro-rated for 9 months 

Group Ins - Health 9,600                                         

Group Ins - L/T Disb 2,500                                         

Group Ins - Dental 800                                            

Group Ins - Life 800                                            

Social Security 5,580                                         

Medicare 1,305                                         

Retirement- Defined Contribution 401(a) Plan 15,300                                       

Unemployment 750                                            

Workers Comp 250                                            

Prof Svcs - Community Dev 75,000                                       Contract to provide Planning and Zoning Liaison Services 

TOTAL EXPENDITURES 201,885                                     



General Revenues 2013 BUDGET

Amount Notes

Property Taxes 1,727,168                                  $1,763,200 x 98% Collection Rate

Franchise Fees 500,000                                     $500,000 x Phase in < 3 Quarters in year 1

Other Revenue 500,000                                     Tax Anticipation Note (TAN) - Working Capital for Start-up

TOTAL REVENUES 2,727,168                                  

Expenditures

City of  Peachtree Corners

FY 2013 Budget 
General Fund

Revenues

Fund Balance Reserve 2013 BUDGET

Amount Notes

Reserve Contribution 200,000                                     

TOTAL EXPENDITURES 200,000                                     



General Revenues 2013 BUDGET

Amount Notes

Property Taxes 1,727,168                                  $1,763,200 x 98% Collection Rate

Franchise Fees 500,000                                     $500,000 x Phase in < 3 Quarters in year 1

Other Revenue 500,000                                     Tax Anticipation Note (TAN) - Working Capital for Start-up

TOTAL REVENUES 2,727,168                                  

Expenditures

City of  Peachtree Corners

FY 2013 Budget 
General Fund

Revenues

Summary 2013 BUDGET

Amount Notes

City Council 83,111                                       

City Manager Dept. 199,954                                     

General Operations Dept. 1,017,650                                  

Finance Dept. 188,587                                     

Legal Services  Dept. 200,000                                     

Facilities and Buildings Dept. 250,000                                     

City Clerk  Dept. 91,936                                       

Contingency 294,046                                     

Community Development Dept 201,885                                     

Designated Reserve 200,000                                     

TOTALS 2,727,168                                  
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O2012-06-03 ADOPT COPC FY 2013 BUDGET  1 of 2 

AN ORDINANCE TO ADOPT THE FISCAL YEAR 2013 BUDGET FOR EACH 

FUND OF THE CITY OF PEACHTREE CORNERS, GEORGIA, 

APPROPRIATING THE AMOUNTS SHOWN IN EACH BUDGET AS 

EXPENDITURES, ADOPTING THE ANTICIPATED REVENUES FOR EACH 

FUND, PROHIBITING EXPENDITURES TO EXCEED APPROPRIATIONS FOR 

EACH FUND AND PROHIBITING EXPENDITURES TO EXCEED ACTUAL 

FUNDING AVAILABLE FOR EACH FUND 
 

 
WHEREAS, a proposed Budget for each of the various funds of the City has been 
presented to the City Council by the Mayor; and 
 
WHEREAS, appropriately advertised public hearings have been held on the proposed 
Budget, as required by State law and City Charter; and 
 
WHEREAS, the City Council has reviewed the proposed Budget and has made certain 
amendments to both funding sources and appropriations; and 
 
WHEREAS, each of the funds has a balanced Budget, such that anticipated funding 
sources equal or exceed proposed expenditures; and  
 
WHEREAS, the Mayor and City Council intend to adopt an annual Operating Budget for 
the Fiscal Year 2013 and a Capital Improvements Budget for Fiscal Year 2013. 
 
NOW, THEREFORE BE IT ORDAINED that the Operating Budget, shown as 
“Exhibit A” attached hereto and by this reference made a part of this Ordinance, shall be 
the City of Peachtree Corners' Fiscal Year 2013 Operating Budget; and 
 
BE IT FURTHER ORDAINED that this Budget be and is hereby approved and that the 
anticipated revenues presented for each fund are adopted in the amounts shown and that 
the amounts shown for each fund as proposed expenditures are hereby appropriated to the 
departments named in each fund; and 
 
BE IT FURTHER ORDAINED that any increase or decrease in appropriations or 
revenues of any fund or for any department or the establishment of capital projects other 
than those exceptions provided for herein shall require approval of the Mayor and 
Council; and 
 
BE IT FURTHER ORDAINED that, as provided in Section 6.26 of the City Charter, 
such revisions to the Budget may be made by majority vote of the Mayor and Council at 
any business meeting; and 
 
BE IT FURTHER ORDAINED that the expenditures shall not exceed the 
appropriations authorized by this Budget or amendments thereto and that expenditures for 
the fiscal year shall not exceed actual funding available; and  
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BE IT FURTHER ORDAINED that the City Manager or his/her designee may 
promulgate all necessary internal rules, regulations and policies to ensure compliance 
with this Budget Ordinance. 
 
SO ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF 

PEACHTREE CORNERS, GEORGIA, this ____day of June 2012. 
 
 
                                                                         Approved: 
 
                                                                         ___________________________________ 
                                                                         Michael Mason, Mayor 
 
 

 
Attest:                                                               
 
        (Seal) 
______________________________            
Joan C. Jones, Acting City Clerk                    
 
 
 
 
 
 
Approved as to Form and Content:  
 
 
____________________________________ 
William F. Riley, Acting City Attorney 



 

 

ORDINANCE GRANTING FRANCHISE 

To 

GEORGIA POWER COMPANY 

By 

CITY OF PEACHTREE CORNERS 

On 

______________________________, 2012 

 

 

 

The within franchise accepted on 

__________________________, 2012. 

GEORGIA POWER COMPANY 

By:_______________________________ 

 President 
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ORDINANCE GRANTING PERMISSION AND CONSENT to Georgia Power Company, a 

Georgia corporation, and its successors, lessees, and assigns (hereinafter referred to collectively as the 

"Company") to occupy the streets and public places of the City of Peachtree Corners, Georgia, a 

municipality and political subdivision of the State of Georgia (hereinafter referred to as the "City"), in 

constructing, maintaining, operating, and extending poles, lines, cables, equipment, and other apparatus 

for transmitting and distributing electricity and for other purposes. 

SECTION I.  Be it ordained by the governing authority of the City that the authority, right, 

permission, and consent are hereby granted to the Company, for a period of thirty-five (35) years from the 

date of the Company's acceptance hereof, to occupy and use the streets, alleys, and public places of the 

City within the present and future corporate limits of the City as from time to time the Company may 

deem proper or necessary for the overhead or underground construction, maintenance, operation, and 

extension of poles, towers, lines, wires, cables, conduits, insulators, transformers, appliances, equipment, 

connections, and other apparatus (hereinafter referred to collectively as the "Company's Facilities") for 

the business and purpose of transmitting, conveying, conducting, using, supplying, and distributing 

electricity for light, heat, power, and other purposes for which electric current may be or become useful or 

practicable for public or private use, and to re-enter upon such streets, alleys, and public places from time 

to time as the Company may deem proper or necessary to perform these functions, and to cut and trim 

trees and shrubbery when and where necessary, in the judgment of the Company, to insure safe and 

efficient service. 

SECTION II.  Be it further ordained that the rights, permission, and consents herein contained 

are granted for the following considerations and upon the following terms and conditions: 

1.  The Company shall pay into the treasury of the City (a) on or before the first day of 

March in each year following the granting of this franchise, a sum of money equal to four percent (4%) of 

the gross sales of electric energy to customers served under residential and commercial rate schedules (as 

prescribed by the Georgia Public Service Commission) within the corporate limits of the City during the 

preceding calendar year and four percent (4%) of the gross sales of electric energy to customers served 

under industrial rate schedules (as so prescribed) within the corporate limits of the City during the period 

beginning on the first day of the month following the granting of this franchise and ending on December 

31 thereafter and (b) on or before the first day of March of each year thereafter during the term of this 

franchise, a sum of money equal to four percent (4%) of the gross sales of electric energy to customers 

served under residential, commercial, and industrial rate schedules (as so prescribed) within the corporate 

limits of the City during the preceding calendar year, on condition that in the event the City shall grant to 

any other entity the right to use and occupy the City's streets for like purposes, such use and occupancy 

shall be upon the same terms and conditions as those herein contained, including the payment provisions 

hereof. 

2.  The amount, if any, of any tax, fee, charge, or imposition of any kind required, demanded, 

or exacted by the City on any account, other than ad valorem taxes on property, shall operate to reduce to 

that extent the amount due from the percentage of gross sales provided for in paragraph 1 of this Section 

II. 

3.  The Company shall fully protect, indemnify, and save harmless the City from all damages 

to persons or property caused by the construction, maintenance, operation, or extension of the Company's 

Facilities, or conditions of streets, alleys, or public places resulting therefrom, for which the City would 

otherwise be liable. 
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4.  The Company shall, in constructing, maintaining, operating, and extending the Company's 

Facilities, submit and be subject to all reasonable exercises of the police power by the City.  Nothing 

contained herein, however, shall require the Company to surrender or limit its property rights created 

hereby without due process of law, including adequate compensation, for any other purpose at the 

instance of the City or for any purpose at the instance of any other entity, private or governmental. 

5.  For purposes of paragraph 6 of this Section II, the term "Distribution Facilities" means 

poles, lines, wires, cables, conductors, insulators, transformers, appliances, equipment, connections, and 

other apparatus installed by or on behalf of the Company (whether before or after the adoption of this 

ordinance) in the streets, alleys, or public places of the City for the purpose of distributing electricity 

within the present and future corporate limits of the City.  Distribution Facilities do not include any of the 

following:  (i) electric transmission lines with a design operating voltage of 46 kilovolts or greater 

(hereinafter referred to as "Transmission Lines"); (ii) poles, towers, frames, or other supporting structures 

for Transmission Lines (hereinafter referred to as "Transmission Structures"); (iii) Transmission Lines 

and related wires, cables, conductors, insulators, or other apparatus attached to Transmission Structures; 

(iv) lines, wires, cables, or conductors installed in concrete-encased ductwork; or (v) network 

underground facilities. 

6.  In the event that the City or any other entity acting on behalf of the City requests or 

demands that the Company relocate any Distribution Facilities from their then-current locations within 

the streets, alleys, and public places of the City in connection with a public project or improvement, then 

the Company shall relocate, at its expense, the Distribution Facilities affected by such project or 

improvement.  The Company's obligations under this paragraph 6 shall apply without regard to whether 

the Company has acquired, or claims to have acquired, an easement or other property right with respect to 

such Distribution Facilities and shall not affect the amounts paid or to be paid to the City under the 

provisions of paragraph 1 of this Section II.  Notwithstanding the foregoing provisions of this paragraph 

6, the Company shall not be obligated to relocate, at its expense, any of the following:  (i) Distribution 

Facilities that are located on private property at the time relocation is requested or demanded; (ii) 

Distribution Facilities that are relocated in connection with sidewalk improvements (unless such sidewalk 

improvements are related to or associated with road widenings, the creation of new turn lanes, or the 

addition of acceleration/deceleration lanes); (iii) streetscape projects or other projects undertaken 

primarily for aesthetic purposes; or (iv) Distribution Facilities that are converted from an overhead 

configuration or installation to an underground configuration or installation. 

7.  The City and the Company recognize that both parties benefit from economic development 

within the City.  Accordingly, when it is necessary to relocate any of the Company's Facilities (whether 

Distribution Facilities, Transmission Lines, Transmission Structures, or other facilities) within the City, 

the City and the Company shall work cooperatively to minimize costs, delays, and inconvenience to both 

parties while ensuring compliance with applicable laws and regulations.  In addition, the City and the 

Company shall communicate in a timely fashion to coordinate projects included in the City's five-year 

capital improvement plan, the City's short-term work program, or the City's annual budget in an effort to 

minimize relocation of the Company's Facilities.  Such communication may include, but is not limited to, 

(i) both parties' participation in the Georgia Utilities Coordinating Council, Inc. (or any successor 

organization) or a local utilities coordinating council (or any successor organization) and (ii) both parties' 

use of the National Joint Utility Notification System (or any successor to such system mutually acceptable 

to both parties). 

8.  With regard to each streetscape project undertaken by or on behalf of the City, the City shall 

pay the Company in advance for the Company's estimated cost to relocate any of the Company's Facilities 

(whether Distribution Facilities, Transmission Lines, Transmission Structures, or other facilities) in 
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connection with such project.  For each streetscape project, the Company shall estimate in good faith the 

amount of incremental base revenue, if any, that the Company will realize as a result of new customer 

load or expansion of existing customer load attributable to such project; and such estimate shall be based 

on tariffs in effect at the time that construction of such project begins and shall not include fuel recovery 

charges, non-electric service billings, or taxes.  If such estimate indicates that the Company will realize 

incremental base revenue, the Company shall do one of the following, whichever results in greater cost 

savings to the City:  (i) reduce the City's advance payment to the Company for relocation costs by ten 

percent (10%); or (ii) where the City has developed a bona fide marketing plan within twelve (12) months 

after construction of such project begins, either refund the amount of the Company's incremental base 

revenue during such twelve-month period to the City or credit such amount against any future payment 

due from the City to the Company.  The City and the Company acknowledge and agree that the amount of 

any refund or credit calculated pursuant to clause (ii) of the foregoing sentence of this paragraph 8 shall 

not exceed the amount of the City's advance payment to the Company for relocation costs associated with 

such project. 

SECTION III.  Be it further ordained that nothing contained in this ordinance shall limit or 

restrict the right of customers within the corporate limits of the City to select an electric supplier as may 

hereafter be provided by law. 

SECTION IV.  Be it further ordained that from time to time after the approval of this ordinance, 

the Company and the City may enter into such additional agreements as the Company and the City deem 

reasonable and appropriate; provided, however, that such agreements shall not be inconsistent with the 

terms and conditions of the franchise granted in this ordinance, shall not extend beyond the term of the 

franchise, and shall be enforceable separate and apart from the franchise. 

SECTION V.  Be it further ordained that the Company shall, within ninety (90) days from the 

approval of this ordinance, file the Company's written acceptance of the franchise granted in this 

ordinance with the Clerk of the City, so as to form a contract between the Company and the City. 

SECTION VI.  Be it further ordained that upon such acceptance all laws and ordinances, and all 

agreements between the Company and the City with respect to the Company's use of the City's streets, 

alleys, and public places, in actual conflict herewith be and the same shall thereupon stand repealed and 

terminated, respectively. 

Adopted by the City Council of the City of Peachtree Corners, Georgia, at a meeting held on 

_________________________, 2012. 

Approved:_________________________, 2012. 

__________________________________________ 

Mayor 
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I, ______________________________, Clerk of the City of Peachtree Corners, Georgia, hereby 

certify that I was present at the meeting of the City Council of the City of Peachtree Corners, Georgia, 

held on _________________________, 2012, which meeting was duly and legally called and held, and at 

which a quorum was present, and that an ordinance, a true and correct copy of which I hereby certify the 

foregoing to be, was duly passed and adopted by the City Council of the City of Peachtree Corners, 

Georgia, at said meeting. 

IN WITNESS WHEREOF, I hereunto set my hand and the corporate seal of the City of Peachtree 

Corners, County of Gwinnett, State of Georgia, this _______ day of _______________________, 2012. 

 _____________________________________ 

 Clerk 
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